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In 2015 the structure of Fremantle Hospital changed, from a 575 bed tertiary hospital to a 300 bed specialist hospital. As a result, between 2015 and 2018 no quality improvement or research projects were under taken within 
the pharmacy department. In a small hospital, research and quality improvement projects are often not a focus of everyday activity. 

Background

A Research and Quality Improvement Pharmacist position, 0.6 full time equivalents, was created to increase staff engagement in research, education, and improve staff morale.

Description

Action

Scope

2

Implement
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Share
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• Created a buzz

 »  Started with small projects 
 »  Led by example – conducting research 

became the ‘new norm’
 » Success (e.g. SHPA submissions) 

created more research interest from 
pharmacy staff

• Changed culture

 » Research became an expectation and 
an opportunity

• Repeated

 » Highlighted opportunities for research at 
every chance 

 » Resulted in staff approaching research 
pharmacist with potential projects

• Provided support

 » Improve morale
 ╺ Workplace challenges e.g. RUOK Day
 ╺ Implemented 'Certificates of 
Appreciation'

Engage

1
• Surveyed

 »  Conducted a staff survey to identify areas for 
potential quality improvement projects

• Focussed

 » Specialty areas unique to the hospital e.g. 
psychiatry, ophthalmology, geriatrics

• Accepted all ideas

 » Leading to multiple successful projects, but 
also some failures

• Analysed

 » Audit outcomes were analysed to identify 
areas requiring improvement
 ╺ Staff survey led to Non-Imprest Supply 
audit and process change

 ╺ Intervention audit led to redevelopment of 
the staff continuing education program

• Scheduled

 » Minimised the impact by scheduling projects at separate 
times 

• Small roles

 » Ensured there were small and manageable roles for 
individuals 

 » Provided the required infrastructure to support staff to 
complete the task

• Created a process

 » Developed reliable project documents including:
 ╺ A project scope template that streamlined integration to 
hospital wide online QI project portal

 ╺ A case study patient consent form 
 ╺ High quality audit tools 

 ► Utilised a second person to trial audit tool prior to 
project commencement

 » Minimised project failure, liaising with all potentially 
relevant departments prior to commencement of projects

• Teamwork

 » Identified skill sets of colleagues relevant to each project 
 »  Liaised with other staff members to provide alternative 

perspective 

• Disseminated

 » Shared documents created by the 
research pharmacist that could be 
relevant to other sites 

 » Saving time and avoiding duplication
• Collaborated

 » Worked with larger hospitals, e.g. 
intervention audit  with 5 Western 
Australian hospitals 

 » Maximising productivity and output
• Utilised

 »  Requested documents created by 
other pharmacy departments

 » Saving time and avoiding duplication
• Amplified

 » Created education material to share 
audit results within the hospital

 » Leading to promotion of the availability 
of the research pharmacist

• In the twelve months following initiation of the role, the number of internal quality improvement and 
research projects increased from 0 to 15 (see Figure 1)
 » These figures have increased since submission of the abstract

• To determine the impact of the Research and Quality Improvement Pharmacist role, the audits 
completed by the Medication Safety Pharmacist were excluded from the evaluation

Evaluation

Figure 1: Number of research projects

"The research pharmacist has been a welcome addition to the FH pharmacy team! They are enthusiastic and 

passionate about helping others to present their research and work. Their guidance and assistance has been 

invaluable" – Clinical Pharmacist in Charge

“The research pharmacist has been invaluable in supporting our ideas, and encouraging us to implement them. 

They have boosted both our morale and job satisfaction.” – Purchasing Officer

Testimonials

Implementation of a new Research and Quality Improvement Pharmacist position has increased staff engagement, ultimately improving the research culture in the hospital pharmacy.   This position created a number 
of opportunities, including;
• A resource for current research practice,
• Undertaking leg work for time consuming projects,
• Encouraging clinical pharmacists to complete projects,
• Collaboration with other departments and hospitals to strengthen project results.

Positive outcomes from creating this position include increased staff knowledge and skills, improvement in staff morale and the change in practice derived from research undertaken.
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