
In 2010, Morris Architects and Satterfield & Pontikes Construction 
teamed up to complete a $10 million renovation of Jesse H. Jones Hall 
on The University of Texas at Austin campus.

Their approach reached an unprecedented level of collaboration. Both 
the architect and the contractor decided together to use one model for 
the project, and the Assemble platform was used to facilitate frequent 
review meetings with a virtual collaboration environment. 

Initial meetings were focused on making the design model more 
construction-friendly. For example, distinguishing acoustical panel 
from regular walls helped the contractor price more accurately, earlier 
on.

During frequent review meetings, the contractor published the architect’s model to the Assemble platform. They instantly 
tracked updates to the model with Assemble’s model comparison feature

Using the information built into the model, the team achieved instant cost estimates and instant visualization through 
Autodesk Navisworks as the model progressed.

Using advanced visualization, the team identified conflicts in the model within minutes, providing checks and balances on the 
accuracy of the information. When the owner requested glass hand rails in the atrium of the project, the family for the more 
common hand rails throughout the whole project was inadvertently changed to glass. This caused a huge spike in project 
costs, which was identified in Assemble and corrected in the model within minutes.

Rinse and repeat. The team met very regularly to ensure the information in the model was on budget, conflict-free, and 
easy to price accurately. Potential incidents were identified and corrected before the model was ever handed over to the 
contractor. Once the architect gave the contractor their model, they had enough information to bid and build the project 
without redoing any of the modeling or creating inconsistencies which could bring about contention later on.
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“We achieved a project with absolutely no change orders to design during CA, a successful CMR project on budget and on 
schedule.”

During construction, the contractor used Assemble to phase 
the challenging renovation project, track costs on an ongoing 
basis, and coordinate with subcontractors. The project was a 
success and the client was very pleased with the efficiency of 
the entire process.

WWW.ASSEMBLESYSTEMS.COM

CASE STUDY

UT Jones 
Jesse H. Jones Hall on The University of Texas at Austin Campus

Assemble Systems is a cloud-based model data management platform allowing AEC firms to leverage 
BIM data for increased project insight, advanced project collaboration and data-driven decision making. 
Assemble is used today to manage over 1,400 projects. 


