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A Monthly Insight Into Your Finances 
 

 

2 Why Phased 
Retirements Can Be 

Hard To Pull Off 
 

A traditional retirement is the culmination of a 
lifetime of work and is, typically, a person’s 
permanent withdrawal from working. A phased 
retirement is the gradual reduction of working 
hours, giving employers and employees the 
opportunity to adjust to a new working reality over 
a period of time.  
 

Often, when a worker leaves employment, for 
retirement or another reason, there can be a 
chaotic period of adjustment. A phased retirement 
or flexible work arrangements can help alleviate 
some of that chaos. That doesn’t mean it’s easy, 
though. Though some employers share a mutual 
interest with employees to phase retirements, 
many don’t have the systems in place to pull it 
off.1 
 

MarketWatch.com addressed this in an article 
titled, “Why are employers so bad at phased 
retirement?” The article explores some ways 
companies can offer phased retirement to 
employees, and some reasons that it doesn’t 
work for certain companies. 
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WHY PHASED RETIREMENTS CAN BE HARD... 

 
 
 
 

PLAN YOUR RETIREMENT LIVING ...  
 

It helps to start by asking a couple of questions: 
 

Insurance products and services are offered through Coliday, an affiliated company. Craig Colley and Coliday are not affiliated with or 
endorsed by the Social Security Administration or any government agency. 
 
All written content is for information purposes only. It is not intended to provide any tax or legal advice or provide the basis for any 
financial decisions.  
The information contained herein is not an offer to sell or a solicitation of an offer to buy the securities, products or services mentioned, and 
no offers or sales will be made in jurisdictions in which the offer or sale of these securities, products or services is not qualified or otherwise 
exempt from regulation. 
The information contained in this newsletter have been derived from sources believed to be reliable, but is not guaranteed as to accuracy 
and completeness and does not purport to be a complete analysis of the materials discussed. 
 
 

First, let’s discuss some of the ways companies phase 
retirements. MarketWatch.com cites a program that 
permits employees aged 55 years or older and who have 
at least 10 years of work history to cut their hours by 20 
percent. That includes a corresponding 20-percent cut in 
pay, but permits the employee to keep their health 
insurance and pension accrual benefits.  
 

Another program permits employees aged 60 and older 
who have at least five years of work history with the 
company to reduce their hours by anywhere from 20 
percent to 50 percent. Employees could reduce their hours 
by even more if they’re willing to lose their health insurance 
benefits.  
 

Yet another employer permits workers 55 and older with 
seven years of service to negotiate their own “glide path” 
to retirement — like a paraglider slowly heading toward a 
landing, moving from full-time employment to full 
retirement, while retaining benefits. There was yet another 
company cited in the MarketWatch.com article that permits 
any employee to switch to less stressful or complex duties 
or phase to part-time work — all the while, retaining health 
insurance if they work at least 25 hours a week. 
 

So, there are many different types of phased retirement 
options, and it’s not hard to imagine companies being able 
to find a customizable solution that would work for them. 
That said, it’s simply not something that we’re seeing a lot 
of companies do1. 
 

Over time, I believe that more and more employers will 
offer phased retirement options. The MarketWatch.com 
article references a WillisTowersWatson.com report 
entitled “Working Late – Managing the Wave of U.S. 
Retirement.” In that report, 83 percent of the employers 
surveyed said that a significant number of their workers are 
nearing retirement. 54 percent of those employers believe 
that the loss of talent and experience from workers retiring 
will be one of the most significant labor challenges of the 
next five years.  
 

It certainly can be a challenge to replace any experienced 
worker — much less a number of them at the same time. 
In fact, in the Willis Towers Watson report, they cite 
approximately four out of five employers ranked “orderly 
transfer of knowledge of the organization” as the number 
one concern when it comes to managing retiring 
employees. 

The report also cited that 60 percent of the employers felt 
that erratic retirements impact workplace productivity, 
and nearly one-third mentioned roadblocks to younger 
workers’ promotions as another concern. These 
concerns were nearly universal among younger and 
older aged workforces.  
 

So it appears that many businesses, regardless of the 
age of their workforce, have some large concerns about 
how retirement is going to impact them2. Phased 
retirements could be a solution that could alleviate some 
of those concerns. 
 

There’s another important discrepancy between 
employers’ impressions of their employees’ needs and 
how the employees view their own needs — and it’s the 
likelihood that employees have enough savings to retire. 
Willis Towers Watson reports that 71 percent of 
employers believe most of their workers who are nearing 
retirement age likely have enough. More than half of the 
employees themselves, though, said that they have 
financial concerns that could delay their retirement.  
 

In fact, many of the respondents expected to have to 
delay retirement into their seventies. This, again, 
illustrates how phased retirements could find a middle 
ground between an employer’s needs and those of their 
employees. From an employer’s perspective, it could 
address one of their biggest staffing concerns: losing 
knowledgeable, experienced employees. And from an 
employee’s perspective, it could provide the financial 
assistance necessary to help feel confident approaching 
retirement. 
 

Talking about your unique situation with a financial 
services professional can be a helpful way to determine 
if you will want, or need, to consider a phased retirement. 
 
 
 
 
 
 

1 https://www.marketwatch.com/story/few-companies-offer-
this-to-workers-even-though-its-good-for-business-2019-02-
25 
 

2 https://www.willistowerswatson.com/-
/media/WTW/PDF/Insights/2018/12/working-late-managing-
the-wave-of-us-retirement.pdf 
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     Everyone has a different vision for what they’ll do in retirement. For some, that may mean additional time with family; for others it may be 

time spent traveling.  
 

No matter your plans for retirement, I would hazard a guess that many people may have a similar vision for what happens on the day before 
retirement and the day after. The day before, you go to work. And the day after, you don’t. 
 

Of course, that’s an oversimplification, and nowhere is that more evident than with the expansion of what people are calling “phased 
retirements.” It doesn’t have to be that one day you finish a 40-hour workweek and the next day you’re retired. Phased retirements help you 
ease into retirement a bit at a time, like slowly getting into a pool of an uncertain temperature. 
 

Many people would like to slowly transition from work to retirement, according to a recent Transamerica Center for Retirement Studies report, 
“Striking Similarities and Disturbing Differences: Employers, Workers, and Retirement Security1.” The study found that 56 percent of works 
plan to work full- or part-time in retirement.  
 

It’s not just workers that are interested in phased retirements. Many employers, too, shared the understanding that many employees plan to 
keep working when surveyed by Transamerica — 74 percent expected that their employees want to work after retirement.  
 

And while the majority of employers are aware of their workers’ plans to phase into retirement, only 20 percent of employers are currently 
offering a formal phased retirement program. In this case, “formal” means a program with specific provisions and requirements for workers 
who want to transition into retirement. 
 

So, even though many employees would like to phase their retirements, many employers are not on the same page. Another challenge that 
workers who want to transition face is the lack of policies or programs to facilitate the transition. Transamerica found that only 32 percent of 
employers provide flexible schedules. About the same number, 31 percent, have a process in place to transition from a full-time to part-time 
position. 
 

Based on that, it appears that many workers will need to take steps on their own to prepare for a phased retirement. While it may not be an 
option for everyone to continue working for the same company after retirement, they may be able to find work to help them phase into the 
next step.   
 

In addition, Transamerica provided a few recommendations that workers can use to successfully transition into a phased retirement. 
 

• Create a budget that includes income, accounts for living expenses and paying off any debt you have, and considers financial goals 
like building both short-term savings and long-term retirement savings. 

 

• You can consider beginning to save for retirement as early as possible and then save consistently. It would also be beneficial to 
create an emergency savings fund to avoid taking loans and early withdrawals from retirement accounts. 

 

• Consider participating in employer-sponsored retirement plans, if available. If available, also consider taking full advantage of 
employer matches. If you’re not offered a plan, consider contributing to an IRA or another retirement savings account. 

 

• You can also prepare yourself for a phased retirement by taking proactive steps to stay employed — like keeping your job skills up 
to date. Stay current on employment trends and marketplace needs. You might even consider going back to school to learn new 
skills or to keep certifications active.  

 

• Be sure to have a plan in the event of job loss, or in case retirement comes early, due to unforeseen circumstances. Many people 
find that their retirement timing doesn’t follow their expectations.  

 

• Also, your health is important. Be sure to take good care of yourself and monitor your health. In my experience, healthcare can be 
one of the largest retirement expenses. Healthcare can be such a huge cost for any individual. We should all probably do a better 
job of monitoring our health, no matter the age. In my opinion it can be extremely beneficial to create good health habits as early 
as possible. Just like getting an early start on retirement savings and creating a thorough retirement strategy — the earlier you can 
do it, the more long-term benefits you’re going to have. You can even think of your investing in your health as part of your retirement 
strategy!  

 

Just like anything retirement-related, the path that you should take depends on your unique situation and the goals you have for yourself.  
 

Talking with a financial services professional can help you identify some steps that you can take to get there. 
 

1 https://www.transamericacenter.org/docs/default-source/retirement-survey-of-employers/tcrs2018_sr_employer-retirement-research.pdf 
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