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G E O R G E   A B B O T   S C H O O L 

 
 

Policy Title: Equality Policy 

Author: Headteacher 

Date of most recent review: November 2020 

Date of next review: November 2021 

School Mission Statement: 
Academic excellence within a strong community of equality and respect, where potential and opportunity 
are realised. 

This policy takes into consideration our duties under the following Acts/former Acts: 

 Race Relations Act 1976 as amended by the race Relations Act 2000. 
 Every Child Matters Green Paper 2003. 

 Disability Discriminations Acts 1995 and 2005. 

 Sex Discrimination Act 1975 as amended by the Equality Act 2006. 

 Education and Inspections Act 2006 – our duty to promote community cohesion. 

 Equality Act 2010 and Public Sector Equality Duty (PESD). 
 
Although some of these sets of duties are no longer statutory, they are essential for achieving the five outcomes 
of the original Every Child Matters framework and the school’s philosophy of inclusion and equal value of each 
individual student. 
 
This policy should be read in conjunction with other school policies and guidelines that set out how the school 
will aim to remove barriers to learning for students either as individuals or groups/cohorts. 
 
Background Information 
The Equality Act 2010 introduced a single Public Sector Equality Duty (PSED). This applies to all public sector 
bodies including schools and academies. 
 
The Act extends the equality duties to all the following protected groups: 

 Race. 

 Disability. 

 Sex. 

 Gender reassignment (It is unlawful to discriminate against a transsexual student). 

 Age (as a school only with regard to our role as an employer – not in relation to students). 

 Religion or belief. 

 Sexual orientation. 

 Pregnancy and maternity (It is unlawful to discriminate against a student who is pregnant/had a baby). 
 
The PSED has to be integrated into the carrying out of school functions and the analysis necessary to comply 
with the duty has to be carried out seriously, rigorously and with an open mind. 
 
Specific obligations under Public Sector Equality Duty 

1. Eliminate discrimination and other conduct that is prohibited by the Equality Act 2010. 

2. Advance equality of opportunity between people who share a protected characteristic and people who do 
not share it. 

3. Foster good relations across all characteristics – between people who share a protected characteristic and 
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people who do not share it. 
 

Guiding Principles 
These guiding principles apply to all members of our school community: 

 Whether or not they are disabled. 

 Whatever their ethnicity, culture, religious affiliation (or none), national origin or national status. 

 Whichever their gender (including gender reassignment) or sexual orientation. 

 Whether or not they are pregnant women or new mothers. 
 

Principle 1: All learners are of equal value 
We see all learners and potential learners as of equal value and will endeavour to ensure their learning needs 
are met through an increasingly personalised curriculum. 
 
Principle 2: We recognise and respect diversity 
Treating people equally does not necessarily involve treating them all the same. Our policies, procedures and 
activities must not discriminate, but are appropriately differentiated to take into account the differences of life- 
experiences, outlook and background, and in the kinds of barriers and disadvantage which people may face. 
 
Principle 3: We foster positive attitudes and relationships, and a shared sense of cohesion and belonging 
Our policies, procedures, ethos and curriculum, both formal and extra-curricular, aim to promote and develop 
positive attitudes between staff, student, parents, our local community and increasingly our national and global 
communities. 
 
Principle 4: Our staff recruitment, retention and development policies will be non-discriminatory 
We take seriously our responsibility to ensure our policies and procedures are non-discriminatory and give equal 
opportunities to all members or potential members of staff. 

 
Principle 5: We aim to reduce and remove inequalities and barriers that already exist. 
In addition to avoiding or minimising possible negative impacts, we actively seek to implement strategies to enable 
all members of our community to make the most of their learning and personal / professional development. 

 
Principle 6: We consult widely 
We recognise the importance of listening to the views of our staff, students and parents and actively seek their 
opinions through staff/ student voice activities and the use of more formal consultations. 

 
Principle 7: Society as a whole should benefit 
We intend that our policies and activities should benefit society as a whole, locally, nationally and internationally, by 
fostering greater social cohesion and by encouraging all members of the school community to make a positive 
contribution to community life. 

 
Action 
We recognise that a policy is only of use if it results in positive action. Each year the School Development Plan (SDP) 
is reviewed and specific actions agreed to implement or develop school policies and procedures, including those 
relating to our duties set out in the Equalities Act 2010 which requires the school to publish at least one equality 
objective, updated annually. 

 

Specifically, we ensure that the seven guiding principles listed above are applied to both the formal and informal 
curriculum, and in particular with: 

 Learners' progress, attainment and assessment. 

 Learners' personal development, welfare and well-being. 

 Teaching styles and strategies. 

 Admissions and attendance. 

 Staff recruitment, retention and professional development. 

 Care, guidance and support. 
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 Behaviour, discipline and exclusions. 

 Working in partnership with parents, carers and guardians. 

 Working with the wider community. 

 Accessibility to the school site and curriculum. 
 

Addressing prejudice and prejudice-related bullying 
The school is opposed to all forms of prejudice and bullying and there is guidance in the Staff Handbook on how such 
incidents should be dealt with. Incidents of bullying and racism are reported to the Local Governing Body and the 
school complies with our duties to report racial incidents to the Local Authority. 
 
The school’s policy on bullying is given to parents when their children join the school and can be found on the school 
website. Issues relating to prejudice, diversity and bullying are considered within the school programme for Personal 
and Social Education. 
 
Roles and responsibilities 
The governing body is responsible for ensuring that the school complies with legislation, and that this policy and its 
related procedures and strategies are implemented. The Chair of the LGB has a watching brief regarding the 
implementation of this policy. 
 
The Headteacher is responsible for implementing the policy; for ensuring that all staff are aware of their 
responsibilities and are given appropriate training and support; and for taking appropriate action in any cases of 
unlawful discrimination. 
 
All staff are expected to: 

 Promote an inclusive and collaborative ethos in their classroom. 

 Remove or minimise disadvantages suffered by people which are connected to a particular characteristic they 
have. 

 Take steps to meet the particular needs of people with a protected characteristic. 
 Encourage people who have a particular characteristic to participate fully in any activities. 

 Deal with any prejudice or bullying that may occur according to school guidelines. 

 Identify and challenge bias and stereotyping in the curriculum. 

 Support students in the school for whom English is an additional language. 
 Keep up to date with the law on discrimination and take up training and learning opportunities. 

 The policy is available to staff, parents and governors on the school website. 
 
Religious observance 
We respect the religious beliefs and practice of all staff, pupils and parents, and comply with reasonable requests 
relating to religious observance and practice. 
 
Staff development and training 
We ensure that all staff, including support and administrative staff, receive appropriate training and opportunities 
for professional development, both as individuals and as groups or teams. 
 
Monitoring and evaluation 
1. We collect, study and use quantitative and qualitative data relating to the implementation of this policy, and 

make adjustments as appropriate. 
2. In particular, we collect, analyse and use data in relation to achievement, broken down as appropriate according 

to disabilities and special educational needs; ethnicity, language; gender and any other protected group. 

3. To review good practice, we make use of a range of auditing schedules. 
4. To meet the requirements of the Equalities Act 2010 we publish information and data required by the Equalities 

Act 2010 within the school’s Self Evaluation Framework (SEF) and specific objectives within the School 
Development Plan. School objectives that relate to our Public Sector Equality Duty will be published on the school 
website. 
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APPENDIX 1 – Examples of Published Documents  

The following documents demonstrate the school’s commitment to equality, equal value and inclusion for all 
individual students and cohorts, including the ‘protected groups’. 

 
What Available to Where 

ASP data (analysis of cohorts) SLT / ASLs / HODS/ 
Governors/GEP 

SLT / ASL meeting papers; SEF; 
online Ofsted data 

Anti-bullying policy All Website 

Bullying / Racist Incidents / STAFF 
ALERT 

SLT; Governors; LA SLT / Governors meeting papers; 
report to Local Authority 

Single Equalities Policy All Website 
Single Equality Annual Objectives All Website 

Child Protection Policy All Website 

Confidentiality Guidelines All Website 

Accessibility plan SLT / Governors; others as 
appropriate 

SLT / Governors meeting papers 

Progress Monitoring data 
monitoring of all students 

All staff, students and parents End of term reports 

Progress data update – 4 times a 
year 

SLT, ASLs, governors, GEP SLT, ASL meetings, governors 
papers, GEP papers 

Student Voice All staff; feedback of summary 
to students, governors, GEP 

SLT / Governors meetings / SEF 

SDP – shows inclusivity and S.E.P 
objectives 

Staff / Governors Staff / SLT Governors meeting 
papers 

Curriculum promotes inclusivity, 
tolerance, etc. 

Students (parents on request) Departmental Schemes of Work 

Recruitment, retention and CPD 
policies 

SLT / Governors SLT / Governors meeting papers 

Feedback from Youth workers, 
School Counsellor 

HOYS / Inclusion Team Weekly feedback reports to 
identified staff 

Use of Pupil Premium Funding SLT / Governors SLT / Governors meeting papers 

Pupil statistics / cultural context SLT / Governors SEF 

Provision mapping for SEN SLT / Governors Inclusion meetings 

Teaching School recruitment 
policies – positive discrimination 
in recruitment 

SLT / Governors meetings SLT / Governors meeting papers 

International School / exchange 
visits – promote cultural 
awareness / integration 

Students / staff George Abbot news / displays of 
photographs. 

School prospectus – outlines 
school principle of equal value 

All Prospectus 

Assemblies – often focus on 
inclusion, tolerance and respect 
for all 

Staff; students Assembly programme published 
to staff / SLT 

Exclusion figures – demonstrate 
no ‘protected group’ more at risk 
of exclusion 

SLT / Governors/ LA SLT / Governors meeting papers; 
return sheets to LA, Ofsted data 
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APPENDIX 2 – Specific Duties – SDP Public Sector Equality Objectives 2019-20 

 

Ensure a core focus on the 
progress of disadvantaged 

students 

a) Facilitate the ongoing development of inclusive and expert classroom teaching that 
identifies and addresses knowledge, skill and capital gaps. 

b) Utilise strong leadership from HoDs and HoFs in securing a whole school focus on this key 
priority 

c) Rebuild whole school CPD approach to include the theme of disadvantage in one of the 
Communities of Practice 

d) Refine and review use of school data to sharply target need and ensure effective and 
timely catch-up interventions.  

e) Secure the widest curriculum possible for disadvantaged students, with particular support 
targeted at MFL, Music and extra-curricular, and with careful attention paid to particular 
points where the curriculum is at risk of narrowing.  

f)  Develop an enhanced focus on collaborative approaches across school teams to the 
progress of students within the PP/SEND crossover  

g) Embed and sharpen the work of Scholar Advocates and wider team and continue to 
develop collaborative practice to mobilise the whole school community.  

h) Implement attendance improvement action plan, building on increased parental 
engagement gains made through lockdown and attending to both raising attendance at 
school and securing higher attendance in lessons within the school day.  

i)   Manage transition points and careers/destination programmes effectively, to address the 
KS2 attainment gap and secure a positive transition into Y7, and to build aspiration and 
purposeful attitudes as students progress through and beyond the school.  

j)   Collaborate across the school to promote vocabulary acquisition and reading skills for 
disadvantaged students, building towards a culture of “reading for pleasure” for all students.  

Improve outcomes and 
progress in English 

a) Accelerate work to accurately assess reading ability at each stage and develop and 
implement effective interventions.  

b) Review KS3 schemes of work and associated assessments 

c) Increase effectiveness of moderation and standardisation 

d) Develop well targeted CPD for team members 

e) Increase opportunities to produce extended writing in lessons 

f)  Develop greater independence in student analysis 

g) Visit best practice schools and cascade findings 

h) Ensure teaching in every classroom is responsive in addressing gaps identified though 
student assessment 

i)   Develop consistency amongst the staff team to support challenge and high aspiration for 
every student 

Increase the profile of 
reading and extended writing 
to support access to and 
excellence in the curriculum 

a) Enable iterative CPD through a community of practice centred on extended writing 

b) Source expertise to inform school strategy 

c) Agree key strategies to be lead through HoDs and HoFs 

d) Ensure planned opportunities across all KS3 curriculum subjects 

e) Revitalise Gallery reading spaces and fiction provision 

f)  Produce a writing anthology of excellent examples 

g) Agree frequent classroom based opportunities for extended writing within English lessons 

h) Plan homeworks identifying best practice of exemplar writing utilising appropriate virtual 
shared space 

Develop fully synthesised 
approach to interventions 

a) Ensure timely, research evidenced and impactful deployment of interventions to support 
PP and SEND students 

b) Establish monthly intervention meeting forum to ensure that all key staff 
(LK/JID/JR/KTO/AL) have input into and take responsibility for their agreed area of the 
intervention strategy 

c) Utilise expertise of the Data Manager to investigate the most appropriate intervention 
tracking systems to ensure that all intervention provision is joined-up, cost effective and 
impact measured 

d) Support SENCO to lead on alternative provision, including development of the GAS Portal.  
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e) Invest in and train a cohesive and stable team of intervention specialists to supplement 
Wave One teaching  

f)  Hone use of Online Tutoring to ensure that it matches individual need  

g) Clearly define roles and responsibilities for academic (including reading) and pastoral 
interventions, particularly inside the SEND/PP crossover. 

h) Develop collaborative practice to implement a coherent model which impacts positively on 
student progress and outcomes 

Review Ofsted findings 
related to KS3 curriculum and 
plan action accordingly 

a) Implement agreed modifications to curriculum for 2020 

b) Achieve KS3 curriculum that encompasses recommendations 

c) Continue to ensure appropriate uptake of EBacc options 

d) Student allocation to options process is completed in 2 autumn term meetings between 
YKO/LK/KTO/JID  

e) Current projected figures for 2020-2023: 260/300 (83.6%) students taking MFL including 9 
who are taking 2 x MFL; 299/300 taking History, Geography and/or Computer Science, 
including 92 who have chosen two of these subjects and 4 students who have chosen all 
three. 

f)  Analyse curriculum design and workload implications of shift to 2 year GCSE model 

Continue to develop 
impactful feedback and 
assessment 

a) Work with HOFs to develop strategies  

b) Develop whole staff expertise through the feedback community of practice 

c) Engage all staff regarding impact of feedback on progress and ensure more responsive 
planning across the school 

d) Ensure workload assessed initiatives 

e) Continue to review consistency of SAM between departments 

f)  Continue to theme TeachMeets to develop ideas and explore research  

g) Continue to review assessment points and processes to ensure that data is robust and 
meaningful  

Improve the way that 
homework supports learning 

a) Review current provision with HOFs 

b) Work with HOFs to identify the purpose and principles of the use of homework 

c) Continue to review the workload for students and staff 

d) Continue to review consistency between departments 

e) Ensure that homework is a key deliverer within the catch up plan 

f)  Ensure homework is set according to the school’s stated schedule 

Develop a flexible teaching 
and learning model for both 
home and school delivery 

a) Launch/Re-launch Student Learning Environment (SharePoint) to staff and students in 
September and ensure it is maintained in an organised and coherent way 

b) Incorporate a model for the quality assurance of remote learning into the Reflection and 
Review programme 

c) Develop use of Teams or similar to enable effective feedback and collaborative work  

d) Develop remote feedback policy and practice to ensure regular feedback and clear 
expectations  

e) Create guides and principles for staff to follow 

f)  Ensure comprehensive staff support and training to supplement implementation 

g) Share best practice through TeachMeets and bulletins 

Improve the attendance of 
our most vulnerable students 

a) Implement new attendance strategy  

b) Launch “what to do when you miss school” with all stake holders and ensure 
implementation is consistent across faculties.  

c) Ensure all learning resources are easily accessible from home and via the SLE 

d) Continue to use and develop text nudge intervention 

e) Rewards for improved attendance driven through pastoral assemblies 

f)  Scholar advocates to support through discrete intervention and communication with 
families  

g) Improve efficacy of EWO / home school link worker 

h) Develop tutor follow up protocols in best support of vulnerable students following 
absence 
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Work to rebuild belonging 
and attachment for all 
students, post Covid-19 

a) Develop a collaborative, research-informed programme for the autumn, delivered through 
PSHE, in assemblies and tutor times and within subject lessons.  

b) Focus on developing emotional literacy and resilience and providing opportunities to 
create community cohesion. 

c) Rapidly identify those students who have become vulnerable while in lockdown, assess 
need and deploy appropriate interventions. 

Ensure all groups of students 
access an innovative 
programme of enrichment 
and character development, 
both at home and school 

a) Continue to develop student, parent and staff engagement with SOCS, identifying and 
removing barriers 

b) Tutors, Scholar Advocates, Most Able lead and Pastoral Team to target non-attendees.  

c) IMs to monitor and analyse involvement through SOCS 

d) Assemblies, tutor time and rewards system to promote the George Abbot Journey 

e) Continue to promote the George Abbot Journey and what it means to be a member of the 
GAbbot community 

f)  Continue to develop tutor time activities around character fostering understanding and 
engagement 

g) Develop a home enrichment programme in case of Covid outbreak or prolonged absence 
for individuals 

h) Develop GAbbot identity amongst the students.  

i)   Build on our key values of Aspiration, Community and Respect. 

Continue celebration of 
diversity in all its forms 

a) Through tutor time, public displays and assemblies 

b) Maintain ongoing actions 

c) Continue to encourage and support groups within the school that embrace the diverse 
nature of the student body 

d) Develop a range of resources that celebrate religious and non-religious annual events 
which will help foster tolerance and understanding of communities and traditions 

j)   Exemplify ethical behaviour through the lives of virtuous individuals as role models 

Balance operational and 
strategic priorities effectively 
in both home & school 
learning 

a) Ensure clear responsibility profiles for school and home operation for all SLT 

b) Continue to enable delegated responsibility so that projects may progress to agreed plans 

c) Ensure prioritisation of work that is best completed at school or can be completed at home 

d) Ensure mini teams of SLT work together with identified HoF leadership to drive initiatives 
forward 

e) Ensure SEF is used strategically to summarise progress on a termly basis and shape next 
steps with more precision 

f)  Ensure SDP priorities are reflected in all work streams across SLT – issues that emerge 
must be considered in the context of the strategic plan 

Reform George Abbot 
approach to CPD and lead on 
Trust wide development of 
Teaching School 

a) Use outcomes from the TDT qualification to inform our CPD practice  

b) Replace traditional INSET days with an iterative programme which allows time to embed 
and extend learning 

c) Promote action research 

d) Create communities of practice which endorse/support SDP objectives and ensure full 
involvement of all staff, including those who work in support roles  

e) Create a cost-effective, deliverable and sustainable coaching model 

f)  Redesign approaches to the NQT and RQT programmes, in relation to the publication of 
the Early Career Framework  

g) Hone and reschedule the TeachMeet programme to ensure that it is delivered in directed 
time and focuses on the specialism of the teaching school  

h) Work with GEP to deliver training across the MAT and more widely, building sustainability 
and continuity for the Teaching School 

i)   Take a lead in delivering GEP/AST CPD sessions and curriculum network effectiveness 

Focus on staff workload in 
both home & school working 
practice development 

a) Develop a timetable with fewer split classes and fewer period six lessons 

b) Regular liaison with union reps to provide feedback from staffing body 

c) Key documents (for example, directed time) are shared with union reps to allow feedback 
regarding workload 

d) Continued use of Staff Welfare Directory booklet to share best practice in managing 
workload 
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e) Ensure ‘Staff Matters’ magazine contains welfare information and support for mental and 
physical health during periods of lockdown. 

f)  Review processes and structure with view of reducing bureaucracy and administrative 
workload wherever possible 

g) Continue with collaborative planning strategies developed in DfE workload reduction 
project  

h) Continue to offer flexibility with directed time to support particular projects whilst 
managing workload 

Ensure safeguarding is robust 
in context of both home and 
school learning 

a) Appropriate challenge is made to social services to ensure that all students who require 
external support receive it 

b) Young people are educated about and aware of how to navigate the online world 

c) Relevant Safeguarding topics, including RSE, are taught appropriately through the 
curriculum 

d) Whole school culture remains vigilant, supported by ongoing staff info and training 

e) School systems remain tight, prompt and consistent in prioritising the safeguarding of 
every child 

Review and develop students’ 
access to a wide rich set of 
experiences for personal 
development 

a) Set up systems to track student supporting extra-curricular clubs / lessons as part of 
graduation criteria. 

b) Review enrichment offer and look to offer additional cost effective provision that provides 
opportunities for personal development, life skills and learning for learning’s sake. 

c)      Develop local business links to allow students further enrichment opportunities beyond 
the school community  

Develop robust policy and 
practice to support the 
academic progress of Year 13, 
post Covid-19  

a) Adapt assessment arrangements for Year 13 to ensure appropriate evidence for predicted 
grades and make up for missed opportunities for exam practice considering cancelled Year 12 
exams. 

b) Continue to develop blended learning model for Sixth Form students in anticipation of 
further school closures.  

c) Utilise opportunities for ‘catching up’ students who have struggled during home learning. 

Continue to drive recruitment 
through effective marketing 
and events. 

a) Continue to explore developing website platform to match local competitors.  

b) Gain student voice and parent voice on what attracted them to George Abbot and why 
they want to come to inform marketing approach. 

c)  Continue to develop strategic relationship on recruitment with Kings College and other 11-
16 schools across the year 

Deliver a 2020/21 balanced 
budget 

a) Regularly share budget and assumptions with SLT and identify savings 

b) Ensure all staffing changes and replacement staff are added to budget immediately and 
impact modelled before recruitment 

c) Budget/subject holder to submit project bids for resource over/above core costs. SLT to 
decide which bids to support. Funds to be sourced externally where possible  

d) Monthly budget reports to SLT 

e) Half termly budget reports to budget holders x2 per term 

f)  Develop additional streams of income through grants and lettings wherever possible. 
Focus from January 

Evaluate and improve the 
learning environment  

a) Programme of classroom regenerations – H&S development – environment 

b) Sixth Form refurbishment – Atrium, Entrance, Common Room (seating, table football) 

c) Library spaces update to be finished 

d) Grounds to be improved through planting, pathway repairs and seating areas 

e) Canteen areas redesigned/ refreshed 

f)  Additional seating for Raynham hall/ additional eating area. 

 


