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1

Social Thinking® Across the 
Home and School Day: The 

I LAUGH Model of Social 
Thinking

Presented by Nancy Tarshis MA, MS CCC-SLP

Based on the work of: 
Michelle Garcia Winner, Founder, MA, CCC-SLP
Pamela Crooke, PhD, CCC-SLP
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The Social Thinking 
Methodology is designed 
for students with solid to 

high level language and 
academic learning skills.

Starting at age 4 and into late 
adulthood

3

It uses a metacognitive approach to help 
individuals learn about their own and other’s 

social emotional experiences within the broader 
social world.  

Language is a behavior formed by the thinking mind.
It also contributes to our mind’s ability to think 

socially. 

4

Our methodology focuses 
on teaching individuals 

how the social world works 
to help them learn how to 
work (navigate to regulate) 

in the social world. 

5

The Social Thinking 
Methodology does not 
focus on helping an 
individual based on a 
diagnostic label. 

Instead, we focus on 
figuring out who is this 
individual and what do 
they need to actively 
participate in the social 
world?

6
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Our concepts, treatment frameworks 
and strategies can be used with 
individuals with a large range of 

diagnostic labels, including those who 
are considered “neurotypical.”

7

The Social Thinking methodology isn’t for 
everyone

Average-above average receptive language & cognitive skills:

• One needs to be able to talk about thinking and
Think about talking and use language to 
interpret both

Other approaches for those with language and cognitive  as well as social learning differences

• PECS, Social skills, Scripts

8

Today will provide a 
quick and very practical 

look at 
social emotional 

learning.

9

What are social 
skills? 

10

What does it  mean 
to be social?

11

The Social Thinking 
methodology is not a 

social skills curriculum. 

We teach 
social 

competencies 
and related 
social skills.

12
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“A kid would if 
they could”

Dr. Ross 
Greene

13

We provide concepts, 
treatment tools and 

strategies to foster social 
emotional learning.

14

This involves 
social problem 
solving

This is the ability to figure out 
the situation and then consider 
your own and others’ thoughts, 
emotions, beliefs, intentions and 
knowledge to interpret and 
respond to the information in 
your mind and possibly 
demonstrate this through your 
social behavioral response(s). 

15

In the 2nd year of life children 
develop into “we thinkers”

________________
evolving their self-awareness 

and awareness of others 
________________

making many smart guesses 
about the social world even 

when they are by 
themselves.

16

17

Children also begin to 
play more abstractly…..

18
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19

Typically developing 3-
year-old children should 
be able to imagine what 
each other is imagining.

20

Pretend group 
play requires 
shared, 
collaborative 
play and 
problem 
solving. 

a restaurant togetherRun:

to the moonGo:

parents in a family Be:

21

Children are also emerging 
in their ability to figure out 

how to meet their own 
social goals! 

…as well as help others 
out as well! 

22

These emerging social 
competencies encourage 
cooperative engagement 

required for learning, working 
and playing within peer work 

groups and broader 
relationship development.

23

As children age, they become better 
at combining different elements of 

knowledge to develop critical 
thinking, expanding their 

understanding about themselves 
and others in the social world. 

24
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The Social 
Thinking 
Social 
Competency 
Model

Inspired by research on:
Social Information Processing
(Crick & Dodge, 1994; 
Beauchamp & Anderson, 2010)

25

Using an iceberg as an analogy, in the 
social world we tend to only see social 
behaviors; but there is so much more 

going on below the surface.
Social 

Behaviors

Introducing Social Thinking’s 
Social Competency Model

26

Social 
Responses

Problem Solving

Social Interpretation

Social Attention
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Social Cognitive Self-Regulation

Social 
Responses

27

Social Interpretation

1. World knowledge
2. What is the situation?
3. Who are the people?
4. What are their intentions?
5. Basic emotions
6. Self-conscious emotions
7. Basic theory of mind
8. Advanced, applied, spontaneous 

theory 
of mind

CT = Critical thinking

28

Social Cognitive Self-Regulation

Social 
Responses

29

Consider the power of 
social evaluation and 

self-evaluation 
when co-existing or interacting with 

others.

30
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Social-evaluation: 
what’s happening in this situation? Who are the 
people and what do I know about them? What 
do they know about me?

Self-evaluation: 
How am in I doing in this situation based on my 
own goals and the expectations of others?

31

We form social 
responses that 
may include 
but are not 
limited to: 

• Social skill adaptations
• Group work
• Spoken language 
• Written expression
• Digital streams 
• Reading comprehension of 

literature

32

Consider how we 
attend, interpret, 

problem solve to make 
decisions to help us 
meet our own goals.

33

Social Cognitive Self-Regulation
Sensory Processing

Social 
Responses

Screen Time Overwhelm on 
Portable devices (STOP) 

Possible Anxiety &
Depression Management

Social 
Responses

Problem 
Solving

Social Interpretation

Social Attention

34

Social 
Responses

Problem Solving

Social Interpretation

Social Attention

De
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Social Cognitive Self-Regulation

Social 
Responses

35

Social Thinking –
Social Competency 

Model

Free article on our 
website:

www.socialthinking.com

36
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Each year the academic curriculum evolves based 
on what students were taught the previous year 
paired with what we expect students to already 
have figured out on their own.

A by-product of social emotional maturity includes 
evolving critical thinking and social cognitive self-
regulation. 

37

However, not all are born to 
solid or strong social cognitive 

neurology and they don’t 
intuitively evolve at the level of 

their neurotypical peers. 

Yet, many are 
tremendously hard 
working.

38

The social mind is 
our 

meaning maker

We use it to both 
interpret and 
respond to 
information. 

Those with 
social learning 

differences need 
assistance with all 

aspects of 
developing social 

competencies. 

39

We focus on two 
channels to encourage 

the development of  
social competencies: 

40

Social Input (e.g., social thinking): 
•The process through which people  gather social 
information about the situation and what they 
know about the people in order to make meaning 
out of the information they are gathering. 

Social Output (e.g., social responses) 
•The intellectual endeavor to explain verbally, in 
writing, through art their response to the social 
input. 
•The manner in which they adapt their social 
behavior to help achieve their personal social 
goals. 

41

Social thinking plays a PROMINENT role in the 
classroom when:

•Each participant interprets the other (student and 
teacher) accurately
• Students and teacher share space effectively
• Students work together in peer-based groups
• Students interpret and respond appropriately to the 

curriculum 

42
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Intervention for individuals with 
weak social competencies requires 
teaching more than social skills…

We need to help teach 
students to become more 
efficient social thinkers, 
before we can expect them 
to respond better in real 
time.

43

We need to 
teach:
Social 

Competencies

Rather than teach 
“eye-contact,” 

we teach 
“thinking with our eyes.”

44

We have 
to be 
always 
aware of:

•The social 
situation/context

•The social expectations 
evolve (change) with 
age

45

EACH 
SITUATION 
HAS HIDDEN 
RULES

Environment Classroom
Situations within the 
environment 
•Standing in line
•Entering the class
•Teacher’s announcements
•Individual work time
•Group work time, etc…

46

ACTIVE 
SOCIAL 
THINKING 
REQUIRED!

We expect all students to 
intuitively understand how to 
read the hidden rules to adapt 
their behavior to work and 
play with peers.
Students with social learning 
differences struggle with this! 

47

Social 
Expectations 
Change with 
Age 

Social competencies increase 
significantly in nuance and 
sophistication with age. 

Some students’ social errors are 
because they don’t recognize the 
“rules have changed.” 

Teach this explicitly.

Ex: Interruptions, apologizes, 
formal language

48
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Social 
Academic 
Connection:

The social mind helps us to 
actively listen, infer, get the 
gist, engage in deeper 
critical thinking, initiate 
communication, produce 
narrative language, engage 
in personal problem solving, 
etc. 

49

All States have 
Educational  
standards that 
have 
social thinking 
embedded 
within them

Point of view /perspective taking

Speaking and Listening

Written expression

Vocabulary

50

Reading 
comprehension

•Considering the point of 
view of the characters they 
read about in books = 
Perspective Taking 
• Foreshadowing future 

actions = 
Predicting
•Explaining main ideas or 

summarizing = 
Conceptualizing the Big 
Picture

51

Explaining one’s self in written 
and spoken language

•Providing clear topic sentence or 
main ideas
•Providing coherent, sequenced 

ideas, with sufficient supporting 
details 

52

Figurative 
Language

Finding examples of it in 
literary texts

Using it in written and 
spoken language

Use of metaphors, analogies, 
idioms, etc.

53

Vocabulary

Choosing your 
words to match the 

audience 
(semantics)

Increasingly complex 
language used to express 
self in more sophisticated 

ways

54
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Social 
thinking is 
demonstrated 
by:

Effective Communication

Personal Problem Solving

Organizational Skills

Written Expression

Reading Comprehension, etc. 

55

Goal of 
teaching or 
treatment:

•To use each person’s strengths 
(concrete learning) to teach 
increasingly abstract ideas, no 
matter the age.

•The goal is not to make the 
disability go away, but to create 
more awareness and then the 
use of expected social skills.

56

What do we 
mean by the 
term 
“treatment?”

Treatment using Social Thinking’s 
Methodology involves 
implementation of conceptual and 
client-based treatment frameworks, 
strategies and activities to foster the 
development of social cognitive 
processing and responses.  

Free Article: Research to 
Frameworks to Practice: Layers 
of Evidence

57

The ILAUGH Model of 
Social Thinking 

demonstrates many co-
dependent variables 

which are foundational to 
our social learning.

58

ILAUGH Model of 
Social Cognition  
An acronym for 
elements of 
Communication & 
Problem Solving

I  =  Initiating
L =  Listening with eyes and brain
A =  Abstracting and Inferencing
U = Understanding perspective
G = Getting the Big Picture (gestalt)
H = Humor/Human Relationships

59

Anchoring social learning 
with key concepts…

60
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Social Thinking Vocabulary was 
developed when working with 

students in high school. 
We later adapted it for 
use across all school 
ages and into 
adulthood. 

61 62

63 64
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67 68

69

Includes 
11x14 visual 
support for 
each of the 
10 concepts

70

71

Consider 
how social 
concepts 
are 
embedded 
in a simple 
video

72
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ILAUGH Model of 
Social Cognition:  
An acronym for 
elements of 
Communication 
& Problem 
Solving

I  =  Initiating
L =  Listening with eyes and brain
A =  Abstracting and Inferencing
U = Understanding perspective
G = Getting the Big Picture (gestalt)
H = Humor/Human Relationships

73

How can we use this 
information to better 

understand developing a 
more comprehensive 

educational plan for our 
students? 
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