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DISCLOSURE
I understand that Targeted Parenting's focus is for informational and educational 
purposes only, and does not offer individual psychological counseling. Nothing is 
intended to be a substitute for professional psychological, psychiatric or medical 
advice, diagnosis, or treatment. Always seek the advice of a licensed mental 
health provider with any questions you may have regarding an emotional 
problem or disorder, or medical condition.

I am aware that Targeted Parenting is not a clinical intervention. It should not 
be considered a psychotherapeutic intervention, despite Dr. Koslowitz's Ph.D. 
credentials. She is presenting a professional development day, not engaging in 
psychotherapy or treatment. 
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Thank you! 

Special thanks to Dr. Sandee McClowry, RN, Ph.D., Dr. Carola Suarez-
Orozco, and Dr. David Pelcovitz whose mentorship made my own 

research possible. 
Some of this research was conducted at and made possible by the 

INSIGHTS Laboratory - New York University, The Steinhardt School of 
Culture, Education, and Human Development.

In appreciation of Associated Talmud Torahs of Chicago for hosting 
this workshop 
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Pre-Curricular Intervention

Classroom Management
Facilitating Social and Emotional Development

Social Behavior Management
Motivation

Coaching Students to Reach Optimal Potential

Funny story – “Mr. Z, if there’s no counseling, there’s no math or 
science…”

So much of our teaching occurs in the non-curricular arenas:
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Teaching a child = stuffing her head with academic knowledge

EDUCATING a child = giving her the social/emotional tools he needs to be 
successful in life.

Do you want to be a teacher, or an educator?

If you want to be an educator, you have to focus on 
EQ as well as IQ

EQ
IQ
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I’ve Tried Everything Syndrome, 
or how is this approach different?

Our Targeted Teaching ProgramTM teaches this 
approach

Many Social/Emotional Education 
Techniques work

The trick is knowing which 
one to use with which child

Hitting the target = matching the teaching approach to the child’s 
needs and teacher’s abilities 
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If you see the T symbol it means we’re talking 
about theory

If you see the A symbol, it means we’re 
talking about behavioral antecedents 

If you see the R symbol, it means we are 
talking about rewards and reinforcers 

If you see the G symbol, it means we are 
talking about “Goal Directed Behavior” 

If you see the E symbol it means we are 
talking about “Educating for Effectiveness” 

If you see the final T symbol it means we’re 
talking about “Training It In” 

© Tzipora Koslowitz, 2013. All rights reserved. 

©The Targeted Parenting Institute, 2016, 2022 
targetedparenting@gmail.com                                                         

All Rights Reserved. Unauthorized reproduction or usage 
prohibited by Halach and US Copyright law.

712/23/2017

Social/Emotional Learning: Spot The Problem
Yesterday Sarah said 

she’s not my best friend 
anymore, and now 

where will I sit during 
lunch?

Why did Morah pick Miriam 
to head the class party?! It’s 

not fair. Morah for sure 
hates me. I never get 

anything good! 

I can’t even think about 
davening, I have such a 

huge headache from the 
morning. The baby was 
crying, my big brother 

yelled at me, I didn’t get 
to wear the yummy tights, 

my sister said my hair is 
HORRIBLE……
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Worry, 
fear

Angry, 
frustrated

?
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Self-Regulation: The Missing Ingredient

Self-Regulation is the ability to handle emotional reactions and stay on task. 
Some children self-regulate naturally

Other children don’t need to, because they don’t feel their emotions so 
strongly.

The children who can’t self-regulate are the ones who are difficult to teach 
when they’re emotional.

These are the children that make classroom management the hardest. 
Their Emotions = The Teacher’s Problem
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Self-Regulation and Social Problems
It gets worse: Children who are poor self-regulators use other people to regulate 

their emotions. 

If I’m angry at Sarah, and I yell at Sarah, I won’t be angry anymore. 

I also won’t have a friend anymore……

If I’m anxious, and I make trouble in class, I’ll distract myself from feeling anxious.

I’ll also have to feel anxious about the note my principal is sending  home to my 
mother, but I don’t know how to think so far ahead. 
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Don’t Lose Your Marbles! 

We want to help our students realize that there are smarter and 
“sillier” ways to regulate emotions. 

Both ways work – you can always “solve” an emotion.
The goal is to “solve” our emotions without losing what we are going 

to call “Marbles…” 
Ready for Story Time? 
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Marbles: Teaching Reputation and Instersubjectivity

ME

Inside everyone’s brain, there’s a little 
picture of everyone in their lives.  

For example, inside Mommy’s brain, 
there’s a little picture of ME. 

There’s a picture of Tatty. 

There’s a picture of my brother Yanky
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Teaching Intersubjectivity: Marbles

ME

Above Mommy’s “brain picture” 
of me, there’s a jar.

Inside that jar, there are 
MARBLES

Every time I do something  that 
makes my mother happy, a 

marble pops into the jar.
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Teaching Intersubjectivity: Marbles

When I ask my mother for 
something, she looks at the jar

HMMM…Looks like she’s got a 
lot of marbles. I’ll say yes. 

When I thank her and smile, 
usually, another marble pops 

into the jar. 
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When I do something WRONG, I 
lose marbles

©The Targeted Parenting Institute, 2016, 2022 
targetedparenting@gmail.com                                                         

All Rights Reserved. Unauthorized reproduction or usage 
prohibited by Halach and US Copyright law.

ME

1512/23/2017

13

14

15



Don't Lose Your Marbles -Self Regulation in 
the Classroom

2/21/2022

This workshop is a culmination of years of 
research by Dr. T. Koslowitz. Any 
reproduction isn't only a violation of 
Halacha & copyright laws - it's a betrayal of 
trust. For permissions - please contact us. 6

If I ask Mommy for 
something, like a favor

She scans my “jar” 

She thinks “Hmmm... She 
doesn’t have many 

marbles. I don’t want to 
say yes. “

Mommy, can you buy me an extra 
pair of shoes? I know I don’t need 
them but I saw such a cute pair! 
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There’s a jar in every one 
of my friend’s heads 

labeled “ME.” 
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Teaching Intersubjectivity: Marbles

As soon as I come over to 
interact with them….

They look at their jar. If I have a 
lot of marbles, they’ll want to 

play with me. 

If they play with me and we 
have fun together, I’ll get 

another marble. 
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Every time I do the wrong thing, I 
lose some marbles. 
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If I approach a friend, to 
play or to shmooze

She scans my “jar” 

She thinks “Hmmm... She 
doesn’t have many 

marbles. I don’t want to 
say yes. “

Want to come over after school? I 
have a great new game I want to 

play with you. No. I’m 
sorry. 

Not this 
week. 

The game 
is only fun 

with a 
friend. 
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The way I treat my SIBLINGS gives me marbles in 
Mommy’s jar, Tatty’s jar, and the sibling’s jar. 
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Our goal is to always be getting 
MARBLES

When we get marbles, we are 
training people to want to 

spend time with us. 

The more marbles we have, 
the happier the people 

around us are. 

When people 
around us are 
happy, we are 

happy too. 
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Don’t Lose Your Marbles! 

The idea is to regulate your emotions, WITHOUT losing marbles 
at the same time! 

That’s what we call “Self-Regulation” 

That’s harder than we think, for some children. 

Marbles Skill #1 – Levels of Energy in Communication

©The Targeted Parenting Institute, 2016, 2022 
targetedparenting@gmail.com                                                         

All Rights Reserved. Unauthorized reproduction or usage 
prohibited by Halach and US Copyright law.

2312/23/2017

Story Time: Pigeon and Duckling
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Levels of Energy
What does the pigeon WANT?

Why is he unlikely to get it?
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Story Time: Meet The Duckling
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Pigeon Vs. Duckling: Who Do YOU 

Why do you always get what you want, 
but I don’t get to drive the bus?

Because I know 
something about 

communication that you 
don’t know! 
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Too Much/Too Little/Just Right

When we communicate, we want to use the correct amount of energy. 

When we use the correct amount of energy, we are more likely to have 
a satisfying outcome for both us and our conversational partner. 

Think of the pigeon and the duckling. Who is using more 
energy?

Who gets what he wants more often?
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Too Much/Too Little/Just Right

Who do you like better? Who would you like to spend time with?

Most people say the duckling, because the pigeon is just too 
exhausting.  

When we communicate, we have to use the correct amount  of  
energy to get our message across, our request fulfilled, or our 
question answered. 

Otherwise, we will exhaust the listener, which means either: 

They will say no They will agree this time, but next 
time will not
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Too Much/Too Little/Just Right

Pick up the balloon on your desk and blow into it once. 

Is it full? Would this be a fun balloon to play with? 

There’s not enough air.  It’s TOO LITTLE. 
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Too Much/Too Little/Just Right
What happens if you keep blowing? 

Eventually, the balloon will be filled with just the right amount of air. 
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Too Much/Too Little/Just Right

If you keep blowing after that? 

Eventually, it’s too much and the balloon pops

©The Targeted Parenting Institute, 2016, 2022 
targetedparenting@gmail.com                                                         

All Rights Reserved. Unauthorized reproduction or usage 
prohibited by Halach and US Copyright law.

12/23/2017 32

Too Much/Too Little/Just Right
When we communicate with people, we have to use just the 
right amount of energy. 

The reason the duckling is so effective, and the pigeon is so 
exhausting, is because the pigeon keeps popping the balloon! 
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Too Much/Too Little/Just Right

Too Little
• Not using enough energy to get 

the message across

Too Little
• I have no idea what she is asking 

for. 
• It’s too little. The balloon isn’t 

inflating That cookie 
has nuts. 
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Too Much/Too Little/Just Right

Too Much Too Much• He’s definitely being 
clear.

• I know what he wants.
• He’s using way too much 

energy.
• I’m exhausted.
• I’m not likely to say yes 

to this request
• I’m less likely to say yes 

to any of his requests.
• He POPPED the balloon

LET ME DRIVE 
THE BUS!!!! 
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Just Right Just Right
• He’s using exactly the right 

amount of energy
• He’s getting his message across 

without exhausting the listener
• He’s putting just the right 

amount of air into the balloon. 

Can I please have a 
cookie? Thank you. 

But this time, no nuts. 

Too Much/Too Little/Just Right
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Effective Communicators Use “Just Right” 
Energy To Make A Request
• Your teacher just assigned a test the same day as a different teacher’s 

test.
• Break into your groups.
• Two girls are playing the teacher and the student.
• The other two girls are observers.
• Practice using Too Much, Too Little, and Just The Right amount of 

energy to ask the teacher to change the date of the test. 
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Communication and Marbles Review

• We learned two foundational concepts today:
• The concept of social capital – “Marbles” and not losing our marbles
• The concept of “Levels of Energy in Communication.” 

• These are concepts that can be taught on a class-wide basis, for two 
reasons:

• Educational – the science of human nature
• Immediately useful skills children can implement
• Making the Hidden Curriculum explicit
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What We Left Out:

• Self Regulation includes:
• Understanding each emotion, its 

function, and how to relate to it
• Managing stress
• Understanding our own temperaments 

and how they help/hinder us and our 
students

• Tolerating discomfort in service of a goal
• And many other skills……

• When Self-Regulation is taught 
directly, classroom management is 
simplified! 

• We don’t end up with THIS

12/23/2017
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To Learn More

Contact Dr. Tzipora Koslowitz
targetedparenting@gmail.com

• See your handout packets for information regarding our Targeted 
Parenting Classes

• Learn cutting age techniques for targeting your parenting to your 
child’s specific needs. 

• Ask about our webinars! 
• For free resources, including Live classes, you can find Dr. Koslowitz

on Instagram 
@dr.koslowitzpsychology
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