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You will have industry experts guiding you and your team through a 
collaborative process that utilizes scenario-based wargaming and a robust 
suite of tools.

HOW

585-582-5058
585-582-5154

Scenario based wargaming that is professionally and independently 
driven which allows you to develop a robust strategic plan that 
considers more than market and competitive extrapolation

Collaborative technology that enables your team to have 
constructive discussions and facilitate debate in a positive environment 
so you can develop unbiased consensus  

Integrate in-depth competitive intelligence with professional 
wargame design that includes detailed analysis, comprehensive, 
actionable insights and recommendations

Leverage KJT’s deep healthcare knowledge and research 
expertise to co-create through the process so you can trust your 
strategic and tactical decisions are realistic and attainable

Conduct in-country wargames across the globe to ensure unique 
market differences are accounted for while rolling up common themes 
so you can develop one set of strategic initiatives globally

For more information about KJT’s Wargaming solution, contact                    
Leona Wear, Strategic Accounts, VP or
Shawn Miller, Solutions Consulting, VP

KJT Wargaming
Develop a proactive strategic 
plan so you can anticipate 
market events
Make your strategic planning engaging, 
collaborative and fun to increase 
consensus and ensure execution of your 
strategic and tactical plan that allows 
you to anticipate competition and major 
market changes

leonaw@kjtgroup.com
shawnm@kjtgroup.com

SCENARIO BASED WARGAMING LED BY INDUSTRY EXPERTS
Strategic planning that looks beyond extrapolating past performance and helps 
you proactively anticipate planned responses for potential competitive 
actions and market events

WHAT

WHY

mailto:christinams@kjtgroup.com
mailto:christinams@kjtgroup.com


CONFIDENTIAL

2

Challenges 
driving your 
need for 
wargaming

BE OFFENSIVE WITH STRATEGIC WARGAMING THAT HELPS  YOU 
MINIMIZE SURPRISES AND REACTIVE THINKING
You need to conduct strategic planning with an approach that can anticipate and 
respond to competitive moves as well as market events, such as a new product, a 
disruptive innovation or major market changes like the lingering pandemic and 
possible recession.

Unfortunately, many companies are reactionary, and the response is too late and 
defensive, trying to protect vs. gain market share.

KJT’s Wargaming will help you to strategically address questions like:

• How can you have a better handle on your competitors and what actions they 
might take? How will that impact you? How might you react?

• What market and industry events, that if occurred, would have an impact on your 
organization?  How would you respond?

YOU NEED A MORE ROBUST, PROACTIVE STRATEGIC 
PLANNING PROCESS THAT ONLY WARGAMING CAN 

PROVIDE
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