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TRINITY LUTHERAN CHURCH 

Brewster, NY 
  
 
 

January 2022 
Dear Fellow Member: 
 
Attached are the Reports and Statements that will be discussed at our Congregation’s Seventy-
Eighth Annual Meeting to be held on January 30, 2022 following the 9:30 am service.  These 
reports are distributed now to give you ample time to read and review them prior to our 
meeting. 
 
Your Council sincerely hopes each of Trinity’s members will make an honest effort to be 
“present” at the meeting as well as to participate in the inner workings of the congregation.  
 

  Debbie Lyon, Church Council President 
  



 
+ + + 
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A. ORDER FOR THE OPENING OF A CONGREGATION MEETING 
Led by council president Debbie Lyon  
 
Stand 
As there are many members in one body 
So, we, though many, are one body in Christ. 
Where two or three are gathered together in My name 
There I am in the midst of them. 
I urge you to live worthy of the calling you have received, being humble and gentle, eager to maintain the 
unity of the Spirit through the bond of peace. 
Let us pursue justice and peace, for mutual upbuilding. 
The Lord be with you. 
And also, with you. 
Let us pray. 
Lord God, You taught the hearts of Your faithful people by sending them the light of Your Holy Spirit.  Grant 
that we, by Your Spirit, may have a right discernment in all things and evermore rejoice in His Holy counsel, 
through Your Son, Jesus Christ, our Lord. 
Amen. 
I declare the Seventy-Eighth Annual Meeting of Trinity Lutheran Church to be in session in the name of the 
Father, and of the Son, and of the Holy Spirit. 
Amen. 
 
Sit 
 
B. QUORUM ESTABLISHED–Council members 

C. AGENDA ADOPTION–The agenda appears on page 4 

D. MINUTES OF TRINITY LUTHERAN CHURCH’S CONGREGATIONAL MEETING – January 31, 2021 

 
A. Meeting called to order by Pastor Jen Boyd with opening prayer 
B. Quorum established (29 members present online via Zoom) 
C. Adoption of the agenda – approved 
D. Pastor’s report  

a. Changes/adjustments made related to Covid.  A reopening task force is monitoring when we 
might be able to meet in person again 

E. Council highlights 
F. Financial reports - approved 
G. Proposed 2021 Budget – no changes from previous year because of uncertainty related to Covid 

a. Motioned, seconded and approved 
H. Nominating committee 

a. Election of Brent Hnatow, Sue Stringer Ken Von Bargen  (3 year terms) and Pattie Kapp for 
unexpired term (2 years) – One ballot for the  full slate was cast (moved, seconded & approved) 

I. Renewal of calls of Deacons Charlie Germain & Dorothy Kafalas – approved  
J. New business 

a. Brewster Cares shelter - have served as one of the few sleeping sights and it has gone well.  
Precautions have been made related to Covid.  Thank you to Charlie & Irene Germain and Phil 
DeRoberts  
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K. Motion to adjourn 
a. Closing with Lord’s prayer 

 
(Note: due to the nature of the meeting, it was short with limited discussion) 
 

E. PASTOR’S 2021 ANNUAL REPORT 

 
Another year has passed in which the pandemic still holds sway.  For every one step forward (vaccines and 
boosters), a new challenge (variants) threatened to undo us.  2020 was unprecedented, while 2021 was more 
of the same. 
 
During this past year, I began a program for certification in Christian Grief counseling with the American 
Institute for Health Care Professionals.  It is fully online and independent study.  My current course is about 
traumatic grief and is looking at the period of the black plague and how the reflections and experiences of 
15th century mystic, Julian of Norwich can offer hope and guidance.  In short, Julian saw in the cross, how 
Christ suffers with us, holding all our pain in his outstretched arms.  And yet, the pain is transformed by God’s 
love and we are offered new life.  We do not know what the long term effects of this pandemic will be, but as 
people of faith, we trust in the resurrection of Christ who will transform us and renew us with love.   
 
All of this is to say that we are in that unknowable process of transformation as the Church.  Much has 
changed in how we do things, but at the core of how we live into this identity is the love, grace and peace of 
Christ.  This is what propels us to be the Church in the world today. 
 
We continued many of our practices such as meetings on Zoom (though some transitioned to in person based 
on their comfort level), taking attendance at worship (for contact tracing) as well as weekly emails with 
updates, reflections and the bulletin.  I am seeking to also increase our online presence as that is now the 
“front door” for people to engage with churches.  People are encouraged to share events, information, videos 
and the like with their contacts as a way to share the Good news that we are entrusted with.   
 
We continue to offer worship virtually in addition to in person.  We were able to transition back to in person 
by Easter which certainly was a sign of the resurrection.  We looked at the ways in which God’s grace has been 
revealed in difficult times as we explored Old Testament stories during the summer months.  We were able to 
gather again in a hybrid model for our annual Interfaith Thanksgiving service as we gave thanks for the ways 
that God works through all communities of faith. 
 
We were blessed to reach out to our wider community to offer Christ’s peace and love as we served as one of 
the sleeping sites for the Brewster Cares shelter.  This tangible outreach reveals the sheltering and 
transforming power of love.   In addition to social media, we lifted up the gift of this congregation by 
participating in the annual Brewster fall festival as well as hosting a Trunk or treat event. 
 
Locally, I participate in the bi-monthly meetings of the Community resource group, hosted by Putnam CAP, 
which gathers local agencies to share updates to the needs and resources in the area.  I also serve on the 
Suicide awareness task forces for the County as we seek to bring hope to those who are facing difficult times. 
 
I continue to serve as the co-dean of the Tappen Zee Conference along with Pastor Jim O’Hanlon (St. Paul’s, 
Rye Brook).  This enables me to serve the wider Church as a liaison between the Metro NY Synod office and 



our local Lutheran congregations in Westchester/Putnam counties.  In addition, I happily served as sponsor for 
Dawn Morello as she was ordained earlier this year and then later installed her as the pastor of First Lutheran 
(Throggs Neck). 
 
Through all the ups and downs of the year, I continue to be blessed to work alongside many leaders in the 
congregation.  I am thankful for our church council, staff and many volunteers and their ongoing commitment 
to share the peace of Christ.  Please take the opportunity to extend your thanks to all of them as well: 

• Staff:  Dr. Franklyn Commisso (Music ministry), Sue Ellen Kelly (Office administrator) and Deacons 
Charlie Germain and Dorothy Kafalas (we are thankful for Caitlyn Felder who was our office staff 
through the first part of the year) 

• Church Council:  Deb Lyons (president), *Ralph Rudolph (vice president), *Gary Gerfen (secretary), 
*Phil DeRoberts, Brent Hnatow, Pattie Kapp, Holly Larrocchia, Sue Stringer and Ken VonBargen (*terms 
expiring) 

 
We continue to lift up our prayers for the church, community and world as the pandemic ebbs and wanes.  We 
are hopeful for that day when it is not the first thing on our minds each day.  We pray for all those directly 
affected by Covid, for those in the medical communities, for students, teachers and administrations as they 
navigate the ever changing landscape.   
 
As Julian of Norwich wrote: “all shall be well and all shall me well and all manner of thing shall be well” as we 
trust and believe in the power and grace of Christ that meets us in our difficulties and lovingly transforms us 
into new life. 

Peace in Christ, Pastor Jen Boyd 

 PASTORAL ACTS 

• Baptism 
o Mariah and Patrick McMahon (5/2) 
o Helena Cusano (5/9) 
o Lucy Hargrave (10/31) 

 

• Affirmation of Baptism 
o Gabrielle Duben 
o Olivia Giacomelli 
o Cassandra Sciarra 

• Weddings  
o Jeff & Lori McKeon (7/17) 
o Nicole & Elliot Wright (11/20) 

 

• Funerals  
o Lillian  Eberhardt (3/12) 
o Larry Ruhs (3/20) 
o Linda Cowen (8/17) 
o Bob Lund (11/23) 

  

F. Council Highlights for 2021 

We welcomed new Council members at our February meeting: Brent Hnatow, Pattie Kapp and Ken 
VonBargen. 
 
We continued to monitor and address the ongoing changes protocols with Covid.  As such, last year’s Annual 
meeting was fully online as well as about half of our monthly council meetings.  We began meeting in person 
again by summer. 
 
We maintained the theme of “Sharing the peace of Christ” as our vision statement, sharing each month the 
ways that we each experienced and/or shared the peace of God with one another. 
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We also monitored the ever changing financial needs of the congregation as we saw peaks and valleys 
throughout the year.  A portion of this year’s shortfall has been the result of a loss of rental income while our 
building was closed to our tenants.   
 
Our goals for 2022 is to focus on Stewardship, both in terms of its definition as well as how we live as faithful 
stewards.  We are looking for people who would be willing to share how they seek to live as such. 
 
We also strove to maintain connections with congregational members throughout the year, particularly when 
we were not able to meet in person.  We have resumed praying for each household in the congregation at our 
monthly meetings, signing and mailing prayer postcards after we have done so.    
 
          Submitted by Pastor Jennifer Boyd 
 
2021 Church Council  
Deb Lyons, President 
*Ralph Rudolph, Vice President 
* Gary Gerfen, secretary  
* Phil DeRoberts 
Brent Hnatown 
Pattie Kapp 
Holly Larrocchia 
Sue Stringer 
Ken Von Bargen  
 
*expiring terms 
 
 
 
  



G. FINANCIAL RECORDING SECRETARY REPORT 
 Year 2017 Year 2018 Year 2019 Year 2020 Year 2021 Year 2022 

 Income Income Income Income Income Projection 
       

CONTRIBUTIONS       

Offering Envelope Income 174,350 181,048 176,909 174,097 
176,476.3

6 188,000 
Loose Plate 2,221 2,557 1,984 865 753 1,000 
Sunday Church School 642 809.3 356 20 174 20 
Initial Offering 230 210 170 160 70 100 
Lenten/Easter 3,257 4,978 3,522 1,538 2,796 1,500 
Thanksgiving 244 220 105 0 55 0 
Christmas 16,603.00 5,649 5,772 1,850 6,395 5,000 

Total Contributions 
$197,537.

00 
$195,472.

00 
$188,818.

00 
$178,530.

00 
$186,719.

36 
$195,620.

00 
       

OTHER INCOME AND 
DONATIONS       
Baptisms/Weddings 500 500 0 0 588 0 
Fund Raising 300 209 485 222 237.9 425 
Building Use Donations 21,833 19,830 22,230 6,405 10,150.38 10,000 
Interest Income 12 22 22 35.11 11.33 20 
S.C.S. Materials Feed 930 570 330 0 0 0 
Confirmation/Affirmation 
Fees 1,480 600 800 0 300 0 
Thrivent 644 530 590 329 200 325 
Miscellaneous Income 4,668 11,151 1,791 564 14,983 1,000 

Total Other Income 
$30,366.0

0 
$33,412.0

0 
$26,248.0

0 $7,555.00 
$26,270.2

7 
$11,770.0

0 
       

LOANS from other Trinity 
Accounts $10,335       
             
TOTAL GENERAL FUND 
INCOME 

$238,238.
00 

$228,884.
00 

$215,066.
00 

$186,085.
00 

$212,989.
68 

$207,390.
00 

       
       
For 2022, 41 families have submitted pledges to support the ministry of Trinity Lutheran Church 
Offering Envelope Income estimate is based on pledges and prior year contributions. 
Jane Lee, Financial Recording Secretary, 1/8/2022 

 
Jane Lee, Financial Recording Secretary  
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H. TREASURER REPORT 
 
  
Trinity Lutheran Church Balance 
Sheet 

As of December 31, 
2021 

  
     
ASSETS     
     
Current Assets    
Checking/Savings    
Petty Cash    79.46 
Putnam County Savings 
Bank   28,298.11 
Total Checking/Savings   28,377.57 
Total Current Assets  28,377.57 

     
TOTAL ASSETS    28,377.57 

     
LIABILITIES & EQUITY   
     
Liabilities    
Current 
Liabilities    
Other Current Liabilities   
Loan From Endowment   15,335.45 
Retained 
Earnings    7,544.64 
Total Other Current 
Liabilities   22,880.09 
Total Current Liabilities  22,880.09 
Total Liabilities   22,880.09 
Equity     
*Retained 
Earnings   13,599.94 
Opening Balance Equity   -4,990.00 
Net Income   -3,112.46 
Total Equity    5,497.48 

     
TOTAL LIABILITIES & 
EQUITY   28,377.57 

 
  



J. SPECIAL FUNDS REPORT JANUARY-DECEMBER 2021 

FUND 
BANK 
PCSB 

DREYFUS 
MM 

DREYFUS 
GNMA   

 FUND 
BALANCE 

      
General Memorial      
Balance on Hand  1/1/2021 $22,762.67 $0.00 $0.00  $22,762.67 
Income $350.00    $350.00 

Expenses 
-

$12,000.00    -$12,000.00 
Balance on Hand 
12/31/2021 $11,112.67 $0.00 $0.00 $0.00 $11,112.67 

      
Worship & Music Fund      
Balance on Hand  1/1/2021 $2,491.37 $0.00 $0.00  $2,491.37 
Income $300.00    $300.00 
Expenses     $0.00 
Balance on Hand 
12/31/2021 $2,791.37 $0.00 $0.00 $0.00 $2,791.37 

      
Joan Laird Music Scholarship Fund     
Balance on Hand  1/1/2021 $36.65 $0.00 $3,603.87  $3,640.52 
Income     $0.00 
Expenses     $0.00 
Balance on Hand 
12/31/2021 $36.65 $0.00 $3,603.87 $0.00 $3,640.52 

      
Library Fund      
Balance on Hand  1/1/2021 $120.36 $0.00 $0.00  $120.36 
Income     $0.00 
Expenses     $0.00 
Balance on Hand 
12/31/2021 $120.36 $0.00 $0.00 $0.00 $120.36 

      
Capital Infrastructure/Building Improvement Fund   
Balance on Hand  1/1/2021 $26,151.20 $0.00 $1,141.01  $27,292.21 
Income $26.25    $26.25 
Expenses     $0.00 
Balance on Hand 
12/31/2021 $26,177.45 $0.00 $1,141.01 $0.00 $27,318.46 

      
Youth Scholarships      
Balance on Hand  1/1/2021 $5,429.35 $0.00 $0.00  $5,429.35 
Income $2,259.38    $2,259.38 
Expenses     $0.00 
Balance on Hand 
12/31/2021 $7,688.73 $0.00 $0.00 $0.00 $7,688.73 
      
  Accounts Summary   

  

Start 
Balance 

as of 
1/1/2021 Income Expenses 

Net 
Transfers 

Balance as of 
12/31/2021 

PCSB $56,991.60 $2,935.63 -$12,000.00  $47,927.23 
DREYFUS MM $0.00 $0.00 $0.00  $0.00 
DREYFUS GNMA $4,744.88 $0.00 $0.00   $4,744.88 

TOTAL $61,736.48 $2,935.63 -$12,000.00 $0.00 $52,672.11 
      

note: Dreyfus MM funds liquidated-funds put into cash acct at bank   
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K. HOLDING ACCOUNT REPORT 2021 
 

TRINITY LUTHERAN CHURCH 
HOLDING ACCOUNT REPORT 

12/31/21 
     

FUND    BALANCE  
SOCIAL MINISTRY    
 BALANCE ON HAND 1/1/21  $874.28   
 INCOME    
 EXPENSES     
 BALANCE ON HAND 12/31/21   $874.28  
MISCELLANEOUS    
 BALANCE ON HAND 1/1/21  1,801.89  
 INCOME  193.77   
 EXPENSES     
 BALANCE ON HAND 12/31/21   $1,995.66  
PUTNAM CAP    
 BALANCE ON HAND 1/1/21  $25.00   
 INCOME  27.00   
 EXPENSES     
 BALANCE ON HAND 12/31/21   $52.00  
BESP     
 BALANCE ON HAND 1/1/21  $153.00   
 INCOME  35.00   
 EXPENSES     
 BALANCE ON HAND 12/31/21   $188.00  
YOUTH GROUP    
 BALANCE ON HAND 1/1/21  859.15  
 INCOME    
 EXPENSES     
 BALANCE ON HAND 12/31/21   $859.15  

     
INTEREST    
 BALANCE ON HAND 1/1/21  7.15   
 INCOME  1.91   
 EXPENSES  0.00   
 BALANCE ON HAND 12/31/21   $9.06  

     
 HOLDING ACCOUNT FUND TOTAL 12/31/21 $3,978.15  

 
  



L. APPROVAL OF ALL FINANCIAL STATEMENTS 
Motion: “I move that the 2021 Financial Reports, as follows, be approved as presented: 

o Financial Recording Secretary Report 
o Treasurer Report 
o Special Funds Report, including Building Improvement Fund 
o Holding Account Report 
o All Committees, Affiliated Organizations and other  
o Organizations’ Financial Reports contained in the 2021 Annual Reports.” 

 
 
M. 2022 PROPOSED CONGREGATION BUDGET 
 

GENERAL FUND  2021  2021  2022  2021/2022  NOTES 

  ACTUAL  PROPOSED  PROPOSED  DIFFERENCE   
BENEVOLENCE  $3,500  $6,000  $6,500  $500  1 
PASTORAL 
MINISTRY  $105,802  $107,750  $107,750  $0   
EDUCATIONAL MINISTRY $501  $2,795  $1,160  -$1,635  2 
EVANGELISM MINISTRY $675  $300  $300  $0   
WORSHIP & MUSIC  $22,015  $24,720  $24,920  $200  3 
ADMINISTRATION  $38,170  $47,000   $49,204  $2,204  4 
PROPERTY  $31,638  $38,000  $39,000  $1,000  5 
STEWARDSHIP  $317  $300  $300  $0   
SOCIAL MINISTRY  $260   $0  $0  $0   
FUND RAISING  $1,000  $0  $0  $0   
MISC EXPENSES  $0  $0  $0  $0   

           
TOTAL EXPENSE BUDGET $203,878  $226,865  $229,134  $2,269   
           
N. PART 2 2022 PROPOSED EXPENSE BUDGET - DETAIL (numbers may be off slightly due to rounding) 

           
GENERAL FUND  2020  2021  2022  2021/2022  Notes 

  ACTUAL  PROPOSED  PROPOSED  DIFFERENCE   
           
BENEVOLENCE (mission 
support) $3,500  $6,000  $6,500  $500  

1 

          
 

PASTORAL 
MINISTRY          

 

  Pastor's Continuing Education $300  $400  $400  $0  
 

  Pastor's Mileage 
Reimbursement $0  $2,500  $2,500  $0  

 

  Pastor's Pension & Benefits $26,212  $25,560  $25,560  $0  
 

  Pastor's Salary & Housing $79,290  $79,290  $79,290  $0  
 

  Other  $0  $0  $0  $0  
 

Total PASTORAL MINISTRY $105,802  $107,750  $107,750  $0  
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EDUCATIONAL MINISTRY 
  Affirmation  $112  $1,885  $500  -$1,385  2 
  Nursery Roll  $165  $160  $160  $0  

 

  Scouting  $0  $0  $0  $0  
 

  Sunday School  $125  $750  $500  -$250  2 
  Youth Group  $99  $0  $0  $0  

 

Total EDUCATIONAL MINISTRY $501  $2,795  $1,160  -$1,635  
 

          
 

EVANGELISM  $675  $300  $300  $0  
 

          
 

WORSHIP & MUSIC          
 

  Music Director  $16,305  $19,120  $19,120  $0  
 

  Music Supplies  $3,450  $800  $800  $0  
 

  Substitute Organist  $222  $0  $200  $200  3 
  Worship Supplies  $932  $1,500  $1,500  $0  

 

  Supply Pastor  $706  $1,500  $1,500  $0  
 

  Special Music  $400  $1,800  $1,800  $0  
 

  Other  $0  $0  $0  $0  
 

Total WORSHIP & MUSIC $22,015  $24,720  $24,920  $200  
 

          
 

ADMINISTRATION          
 

  Administrative Supplies $944  $1,500  $1,500  $0  
 

  Bank Charges  $32  $500  $500  $0  
 

  Conventions & Workshops $150  $890  $890  $0  
 

  Deacon Workshops  $0  $0  $0  $0  
 

  Insurance  $7,068  $10,000  $10,000  $0  
 

  Office Equipment  $5,430  $8,000  $8,000  $0  
 

  Office Staff Salaries  $12,549  $19,000  $20,000  $1,000  
 

  Payroll Taxes  $7,815  $4,200  $4,200  $0  
 

  Postage  $1,528  $1,814  $1,814  $0  
 

  Telephone  $1,888  $1,096  $1,800  $704  4.1 
Tech Expenses  $766  $0  $500  $500  4.2 
Total ADMINISTRATION $38,170  $47,000  $49,204  $2,204  

 

          
 

PROPERTY          
 

  Church Utilities  $6,617  $6,900  $6,900  $0  
 

  Custodial Care  $12,624  $11,600  $12,600  $1,000  5 
  Heating Fuel  $6,993  $9,000  $9,000  $0  

 

  Repairs & Maintenance 
Contracts $1,954  $7,000  $7,000  $0  

 

  Snow Removal & Mowing $3,450  $3,500  $3,500  $0  
 

  Other  $0  $0  $0  $0  
 

Total PROPERTY  $31,638  $38,000  $39,000  $1,000  
 

  



          
 

STEWARDSHIP  $0  $300  $300  $0  
 

  Offering Envelopes  $317  $0  $0  $0  
 

Total 
STEWARDSHIP  $317  $300  $300  $0  

 

          
 

SOCIAL MINISTRY  $260  $0  $0  $0  
 

          
 

FUND RAISING  $1,000  $0  $0  $0  
 

          
 

MISCELLANEOUS EXP         
 

  Interest Expense  $0  $0  $0  $0  
 

  Miscellaneous  $0  $0  $0  $0  
 

  Not a GF Expense  $0  $0  $0  $0  
 

  Uncategorized Exp      $0  $0  $0  $0  
 

Total MISCELLANEOUS EXP $0  $0  $0  $0  
 

           
TOTAL EXPENSE BUDGET $203,878  $226,865  $229,134  $2,269   
           
Notes           

1 $6,000 for 2022 plus $2,500 to make up last year's shortfall   
              

2 Smaller class nd drop it cost for supplies      
             

3 Supply organist         
             

4.1 Raised telephone rates        
4.2 Software          

             
5 Increased contract price        

 
O. APPROVAL OF 2022 BUDGET 
 
P. NOMINATING COMMITTEE REPORT 2022 
1-  
2-  
3-  
 

Q. ELECTION OF CONGREGATION COUNCIL MEMBERS 

R. ELECTION OF 2022 NOMINATING COMMITTEE 

The following persons have agreed to serve a one-year term on the Nominating Committee for 2022: to be 
announced. 
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S. NEW BUSINESS 
 

1. Motion to Renew Calls to Trinity’s Deacons 
Trinity’s Church Council has reviewed 2021  deacon reports for Deacon Charles Germain, Jr. and Deacon 
Dorothy Kafalas. We commend their faithfulness and dedication, acknowledging the contribution these 
non-stipendiary Deacons have made to our congregational life. 

The Council recommends to the congregation that the Calls to our two deacons be renewed for the year 
2022 by approving the following motion: “BE IT RESOLVED that the Calls to Deacon Charles Germain, Jr. 
and Deacon Dorothy Kafalas to serve as Deacons of Trinity Lutheran Church be renewed for the year 
2022.”  
 
2. Other New Business 

 
T. APPRECIATION AND RECOGNITION 
 
U. ADJOURNMENT 
 
V. ORDER FOR THE CLOSING OF A CONGREGATION MEETING 
Led by Pastor Jennifer Boyd 
 
Stand 
You will be my witnesses 
To the ends of the earth 
 
I chose you and appointed you 
To bear fruit which abides 
 
Lo, I will be with you always 
To the end of time 
 
The Lord be with you 
And also with you. 
 
Let us pray. Direct us, O Lord, in all our doings with your most gracious favor and further us with your continual 
help, that in all our works, begun, continued, and ended in you, we may glorify your holy name and finally, by 
your mercy, obtain everlasting life, through Jesus Christ our Lord. 
Amen 
  



CONGREGATIONAL MEETING SUPPORTING INFORMATION AND REPORTS 
 
1. TRINITY MEMBERSHIP SUMMARY 2016 to 2021 (6-Year Comparison) 
 

Year Baptized 
Received 

Baptized 
Removed 

Existing 
Members 
Baptized 

Baptized 
Change 

Baptized 
Year-End 

Confirmed 
Received 

Confirmed 
Removed 

Existing 
Members 
Confirmed 

Confirmed 
Changed 

Confirmed 
Year-End 

2021 4 4 0 0 368 0 4 3 -1 300 
 

2020 0 2 0 -2 368 0 2 0 -2 301 
 

2019 7 136 1 -128 369 7 95 0 -88 302 
 

2018 0 8 0 -8 550 0 8 4 -4 420 
 

2017 1 9 0 -8 554 0 9 4 -5 419 
 

2016 7 10 0 -3 564 5 9 0 -4 427 
 

 
STANDING COMMITTEE REPORTS 
2.0  Education Ministry Committee  
 
2.1 Sunday Church School - 2021-2022 
We had no SCS in the fall of 2020 & recently resumed in late September 2021 as a single class since our 
numbers are very small, Sandy & Chris Sciarra have volunteered to teach SCS this year and we thrilled to have 
in person Sunday school. Hopefully 2022 will be a return to a more “normal “ Sunday school experience. Thank 
you to everyone for their support in our efforts to maintain SCS and especially to the Sciarra’s.   
 
                                                                                           Respectfully Submitted: Jeanette Baldanza 
 
2.2 Communion Instruction 
 
2.3 Affirmation Report – 2021 
  
On Pentecost, May 23, three young people affirmed their faith with the following profession: 

 
Do you intend to continue in the covenant God made with you in Holy Baptism? 

  
to live among God’s faithful people, 
to hear his word and share his supper, 
to proclaim the good news of God in Christ through word and deed, 
to serve all people, following the example of our Lord Jesus, 
and to strive for justice and peace in all the earth. 
 

Each responded by saying:    I do, and I ask God to help and guide me. 
 
I’ve been using this for the opening of my Affirmation Report for a number of years now. I like it because it 
demonstrates what affirmation of faith is about, a promise by the young person to continue in their 
relationship with God and a Christian community. 
 
This isn’t an end, it’s a beginning. If we treat it like it’s just some academic program, it’s an end. An end to our 
faith development. An end to our participation in a faith community where we can be who God made us to be 
and be supported by others in that community. Martin Luther said that faith comes from the hearing of the 
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Word. Without hearing the Word, we tend to adopt the cultural norms and fall back into a kind of civil religion, 
which often doesn’t reflect the Gospel at all. 
 
With the impact of Covid, Affirmation sessions are being done via zoom. That makes it more difficult to engage 
in conversation that helps young people wrestle with their beliefs. We were already seeing fewer young 
people registering for Affirmation before the pandemic struck. Starting in September, we only have one young 
person in the 1st & 2nd years of Affirmation. We saw this trend happening in other congregations some years 
ago. Until Covid hit, we were actually doing better than many of our neighboring Lutheran congregations.  The 
number of children in Sunday School has dwindled even more. So we need to be asking ourselves, how can we 
better engage our young people. The bottom line is that many parents just don’t consider their children’s faith 
development to be important anymore. That’s the society we need to learn to operate in. It’s the new normal. 
 
Typically, for our zoom sessions, I Email questions ahead of our session and/or ask that they look at a video 
clip and discuss them at home with their parents prior to meeting with me. Our sessions are only 30 minutes, 
so when they don’t do the prep work we can’t cover much. Research shows that the most important factors in 
a young person’s faith development is, what dad does, what mom does, what dad says and what mom says. So 
it’s critical that parents take the time to talk about their faith and how it impacts their lives with their children. 
Without that, the half hour we spend online each week won’t matter much. 
 
Pastor Jen has had some discussion with Pastors in other congregations that she meets with, and we are 
attempting to do some kind of joint meetings with our young people in Affirmation. All of these congregations 
only have a few young people. By working together, we have enough people to have a critical mass so we can 
try to create a community. The group has had a couple of meetings, one on-line and one in person. The effort 
needs more work but it’s the kind of thing that may bring us where we need to go in the future. 
 
I always say that how we minister to those in the first third of life will always be a work in progress. As our 
society and technology change, we need to change to effectively communicate the Gospel. That’s our 
challenge. 
    

Deacon Charlie Germain 
 
2.4a Youth Group  
 
2.6 Faith Formation 2021 

Adult Faith Formation report 
During the course of the pandemic, we continued to meet weekly on Wednesdays via Zoom.  We welcomed a 
couple of new people to our gatherings which is always a blessing.   This past year, our studies were reflecting 
on the book “Everyday Spirituality” by Jim Hazelwood that invited us to look at our normal daily activities and 
how we might encounter God through them.  We also had a series of short stories to examine from a faith 
perspective with authors such as Walter Wangerin, Flannery O’Connor and Alice Walker.  We ended the year 
with a study of the overarching narrative of how God intersects with our own story.  From creation through 
God’s interactions with individuals, families, tribes and nations. 

An in-person Thursday morning Bible study was begun this Fall which met on non-WELCA meeting days.  I also 
led a Lenten and Advent study for the ladies of WELCA during the year. 

 



Submitted by Pastor Jen Boyd  
 

3.0 Worship & Music 2021 

The Worship and Music Committee meets several times per year to plan the elements of our worship services 
and ensure that the needs of the Music Ministry and Altar Guild are met. We examine ways in which to bring 
new experiences into worship through song, prayer, and liturgy. We also ensure that the roles of Assisting 
Ministers and Ushers are filled through our small but very dedicated and generous slate of volunteers. The 
Committee is always eager to receive feedback and entertain ideas on ways to make worship a richer 
experience. We do have an ongoing need for additional Assisting Ministers and Ushers at both regular 
services. Our current volunteers are sometimes called upon to serve more frequently than we would wish and 
our less faithful volunteer, One Needed, too often shows up on the schedule. Please give prayerful 
consideration to volunteering for one (or both!) of these roles. Kathie Ruhs and Lois Lawerence currently share 
in the scheduling of Assisting Ministers and Ushers. The current members of the Worship and Music 
Committee are Pastor Boyd, Franklyn Commisso, Mary Beth Commisso, Dorothy Kafalas, Joanne Icken, Kathie 
Ruhs and Holly Larrochia. If you would like to participate in this ministry, please speak with any of us. 

Yours in Christ’s service, Joanne Icken 

 

3.1 Music Ministry Report  2021 

Psalm 137 says “How shall we sing the LORD's song in a strange land?” 

The year 2021 has been both strange and very difficult. So many have spoken about how they miss the music 
in our worship, especially singing. As a result, we have added back the singing of hymns and this change is 
most welcome. It is no longer necessary to have remote services and YouTube links for hymns.  In the midst of 
this year, we also transitioned back to live offerings, either sung or played. The choirs remain on hiatus until 
such time as the members feel comfortable enough to sing in close quarters n safety. 

When we are once again able to resume our music programs, we will continue to ask for bell ringers since with 
more ringers, we have the potential to make more published music accessible to us.  
This past year, we rejoiced in having back our beloved Trinity Brass, led by Bill Lemak, to continue to uplift 
worship; our guest musicians were Bill Lemak and Nicole Daskalakis, trumpets, Jack Titcomb, trombone, and 
Tom Lemak, tuba. For Christmas, we also were gifted by musical offerings by Peter Donoghue and Cassandra 
Sciara, trumpets, Victoria Sciara, saxophone, Jonathan Sciara, trombone, and Juergen Tempel, violoncello. 
Maureen Sergio also gave a lovely rendition of “Be Born in Me” by Bernie Herms and Nichole Nordeman. What 
a rich blessing to have such gifts at Trinity! Deepest thanks to them. 
 
Music was also provided for the Gary/Susan, Roell,  and Morello weddings and the Ruhs and Eberhardt 
funerals. 
Hymns and anthems continued to be chosen to fit the lectionary, including a wide range of styles and 
nationalities.  
 
                                                 Respectfully submitted, Franklyn W. Commisso, Minister of Music 
 

 

  



21 
 

3.2 Altar Guild 2021 

The Altar Guild is a group of dedicated individuals who perform their service faithfully in God’s House. Altar 
Guild members prepare the altar for worship each Sunday. Their responsibilities include maintaining the altar 
linens, changing the colored paraments according to the church calendar, polishing the communion vessels, 
and preparing the candles. These tasks require about one hour each week to prepare for service on Sunday, 15 
minutes between services, and another 15 minutes following the second service. Assigned weeks are divided 
according to your availability and worship habits. We are always seeking new members to join us in our 
ministry. The following individuals serve on the Altar Guild: Don Icken, Holly and Charlie Larocchia, Georgina 
Marek, Pat Rudolph, Kathie Ruhs, and Heidi Steike. If you are interested in a new area of Service to Our Lord, 
please contact Joanne Icken at jicken@yahoo.com. 

Respectfully submitted, Joanne Icken 

 

3.3 Flower Fund Annual Report of 2021 

Flower Fund Annual Report for 2021 

 

Balance as of December 2020…………………….$1024.81 

Total Deposits for 2021………………………………..3150.00 

Total…………………………………………………………….4174.81 

Total Expenditures for 2021…………………………2056.75 

Current checkbook balance as of 12/31/21….2118.06 

 

Itemized Listing of Expenditures: 

Altar flowers (12/20 to 11/21) ……………………. 1382.85 

Easter Lilies……………………………………………………  393.95 

Christmas Poinsettias (2020)…………………………  189.95 

Brewster Troop # 1 for wreathes…………………..    90.00 

Total for 2021……………………………………………….2056.75 

Poinsettias for 2021 will be paid for in January 2022 as will December altar flowers. 

Thank you to all member of the Trinity family who have given so generously to adorn the altar of our Lord with 
flowers each Sunday as well as Christmas and Easter. Without your generosity this would be impossible. 

Peace, 
Kathie Ruhs 
Flower Fund Secretary 

 



 

3.4 Baptisms 2021 

We welcome you into the Body of Christ and into the mission we share: join us in giving thanks and praise to 
God and bearing God’s creative and redeeming word to all the world. 

After water is poured and the newly baptized is “walking wet,” we welcome them as a part of God’s family 
here at Trinity.  We receive them as our brother or sister, promising to share God’s love with them as they 
grow in faith and years. 

This year we were blessed to welcome the 
following into our community of faith:  

 
 
4.0 EVANGELISM 2021 
 

4.1  Publicity Committee 

We need someone to continue the Publicity committee.  

 
5.0 OUTREACH COMMITTEES AND MINISTRIES 
 
5.1 Social Ministry 2021 
In 2021, due to COVID-19, Trinity did not do as much social ministry as was done in the past years. 
  
But even with limited church access or the church closing, we continued our food collection for Putnam CAP 
and we packed satchels for the Christmas-At-Sea holiday initiative for the Seafarers International House. 
  
I hope 2022 will allow us to participate more fully once again. 
  

Respectfully submitted, Joanne Icken  
 
5.2 Blood Drive 2021 
Trinity Blood Drives are a partnership ministry (known as the Churches of Brewster) with St. Lawrence O’Toole 
Church and the New York Blood Center.  The Churches of Brewster held three regular blood drives in 2021, 
collecting from our eligible donors a total of 148 units of whole blood and 46 units of double red blood cells, 
resulting in 194 total blood products for distribution. Each donation can be split and given to three recipients. 
Donating blood is an important life-saving act.  Cancer patients, transplant and surgery patients, trauma 
victims, newborn babies and many more in our community need blood transfusions every day.  Please make 
an appointment (800-933-2566) or register online (www.nybc.org) to donate and help save lives. Our next 
blood drive will be in Shepherd’s Hall at Trinity on Tuesday March 1.   Thank you for your support, and many 
thanks to Pastor Jen, and volunteers Georgina Marek and Dorothy Kafalas for helping the blood drive run so 
smoothly.  
 

Respectfully submitted, Carol Fendt 
 

  

Baptisms 
• Mariah and Patrick McMahon (5/2) 
• Helena Cusano (5/9) 
• Lucy Hargrave (10/31) 
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5.3 Emergency Shelter 

Brewster Cares Shelter – Trinity – 2021 
Trinity is continuing its participation in the Brewster Cares Shelter for the winter of 2021 – 22. We completed 
our first week, December 13 – 19. The number of guests ranged from 4 to 6 on any given night. A total of 8 
different individuals, including both men and women, showed up. It’s not unusual that the numbers are low 
for the first few weeks. It takes time for the word to get out onto the streets and for people to start coming in. 
It’s now reported that 10 to 12 guests are showing up each night. 
 
Our weeks for last January, February and March in 2021 were: Jan 25 – 31, Feb 15 – 21, March 15 – 21. We 
had up to 12 people some nights.  
 
The shelter is active during the winter months, December through March. Guests arrive at about 9 PM. A meal 
is served and lights go out at about 10 PM. Everyone gets up at 5 AM and leave at about 6 AM. As they did last 
winter, Putnam County Dept. of Social Services provides funding to pay for cabs to transport guests from 
Brewster Village to Trinity in the evening and back again in the morning. 
 
In addition to the shelter during the nights, Brewster Cares has a warming center, a house on North Main St in 
Brewster, which is open from 6:30AM – 2:30PM each day. The warming center opened in December 2020 and 
is continuing this year. One advantage of the warming center is that Putnam County Dept. of Social Services 
was able to send someone to the center during the day to make contact with our guests. As a result four of 
our guests, people who became regulars at the shelter last winter, were able to get housing this winter.  
Covid, unfortunately, is still an issue, especially with the new omicron variant. So we are continuing all of our 
protocols that we established last year to keep our guests and volunteers healthy. Everyone wears masks 
except when eating and sleeping. Cots are placed 6 feet apart. Everyone is asked to and provided with the 
materials needed to wash and sanitize their hands. Meals are being prepackaged before the guests arrive so 
there is no contamination of the food. Volunteers serving and cooking wear gloves. There were no instances of 
Covid last winter. This year there was one occasion where there may have been exposure to someone who 
tested positive, but so far there are no reports of anyone having symptoms as a result of that incident. 
 
Our weeks coming up in 2022 are: Jan 17 – 23, Feb 21 – 27, March 14 – 20. If you would like to help, please 
contact Irene at Irene6174@comcast.net, or sign up on the Brewster Cares Sign-up Genius at:   
https://www.signupgenius.com/go/60b0448aba629a3fe3-brewster2 . Also feel free to sign up to help the 
other two congregations that are involved with the shelter again this year; St Lawrence O’Toole Roman 
Catholic and Sacred Heart Roman Catholic. Note that Trinity is the only Protestant congregation participating 
in the shelter. Efforts by Brewster Cares to involve other congregations have not yet been successful. 
 
I hesitate to try to name everyone who helped with making meals, providing sandwiches, helping serve, 
sleeping over and transporting equipment between churches for fear that I will miss someone. But I will 
mention Donyce and Phil DeRoberts who help transport equipment on Mondays and organize and keep track 
of supplies. A big thank you to you all! This ministry would be impossible without you. We can always use 
more help, especially for sleeping over.  
Irene & Charlie Germain – Shelter Coordinators for Trinity 

 

Respectfully submitted, Irene & Charlie Germain, Shelter Coordinators 



6. ADMINISTRATIVE COMMITTEES 

6.1 Stewardship 
 
Most of our stewardship efforts over the past few years have been tied exclusively to our annual 
pledge/commitment letters and appeals.  By doing this, we have limited out understanding of stewardship to 
just one part (finances) and our outcomes to “how are we going to pay the bills” kind of perspective. 
 
While there is not much to report from the past year, as we head into this New Year, the Church Council has 
set its intentions on improving our sense of stewardship individually and congregationally.   
 
At its core, stewardship is a matter of faith.  As we hear in one of our hymns: “all that we have, all that we are 
and all that we hope to be, we give to you” (ELW #692) – everything in our lives is entrusted to us by our 
Creator.  We are stewards, not owners (as they say: “you can’t take it with you”) 
We will be using this hymn as our theme for the year and explore what it means to be stewards of our lives 
and of the world through education and learning opportunities as well as temple talks, articles, videos and the 
like. 
 
Stewardship is a gift and blessing –both in our personal lives as well as in the life of the congregation. 
                                                                                                              

Faithfully submitted, Pastor Jen  

 

7. RESOURCE COMMITTEES 
 
7.1 Property Committee Annual Report (Year Ending 2021) 

I will list some of the property maintenance that was done during this past year: 

• Three new toilets were installed downstairs to replace the old poor functioning ones.  The sewer line 
was professionally cleaned out at the same time.  A new faucet was installed in one of the bathrooms 
to replace the old broken one.  New shut-off valves were installed and broken copper pipes replaced. 

• We had about a dozen trees removed by Bill Henry Tree Service.  Some when down during storms, 
others were removed to clear and open our driveway entrance and exits. 

• Mowing was done about every two weeks instead of weekly due to the shortage of people available to 
mow.  If we do not have enough people to mow and clean up the leaves in the Fall, we may have to 
use an outside contractor to cover that work.  Our riding mower and walk-behind mower had new 
blades installed.  The riding mower also had new front wheels mounted.  All lawn care equipment is 
working well. 

• We used about 2,700 gallons of heating fuel last season and the boiler and burner worked well.  At the 
start of this season, however, the burner unit malfunctioned after 18 years of service.  Our boiler is in 
very good shape but we will need a new burner unit installed at an approximate cost of $3,500 in the 
near future.  Stan, our boiler man, made some technical short-term adjustments in the hope that our 
current burner unit will keep working till the end of the season. 

• This Spring the septic will need to be emptied and at the same time, an access riser pipe installed so 
that our in ground tank can be easily accessed for future service.  We now have to dig down to 42” to 
get to the cement cover. 

Thanks to all of  you who have taken on jobs this year.  I shall mention some who come to mind: 

• Joanne & Don for replacing the wall lights in the sanctuary with new LED bulbs, they look great! 
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• Ken Mongold for showing up whenever he has time to stroll the grounds and trim bushes. 
• Ken von Bargen for cleaning out the gutters and many other property matters he helps and 

consults on. 
• Charlie for working on our lawn equipment and mowing 
• Pastor Jen for riding a “mean mower.” 
• Don for trimming trees and all of you folks who contributed in a myriad of ways to keep Trinity 

Lutheran Church looking so very good. Thank you! 

Respectfully submitted, Peter Donoghue, Property Committee Chair 
                            
7.2   PROPERTY USE INCOME  2021 
 
Group YTD Payments  
Emerald Association $1,225  
Yoga 1,410 $350 arrears 
PWMDS 420  
Resurrection Bible Church 6065  
Al-Anon 150  
Men’s Group AA 5,395  

Total $14,665  
   
Single Use   
Katonah Management 70  
Doansburg Chamber Ensemble 225 Deposited Jan 2022 

Total $295  
   

2021 Total $14,960.00  
2020 Total 9,887.50  

Increase $5,062.00  
               

Respectfully submitted,  Pat Willis, Building Coordinator   
         
8. AFFILIATED ORGANIZATIONS/GROUPS 

8.1a  WELCA Annual Report 2021 

Trinity WELCA is part of Women of the Metro NY ELCA and then part of the whole Women of the ELCA on a 
National Level. The aim of WELCA is: 
 

“As a community of women created in the image of God, called to discipleship in Jesus Christ, and 
empowered by the Holy Spirit, we commit ourselves to grow in faith, affirm our gifts, support one 
another in our callings, engage in ministry and action, and promote healing and wholeness in the 
church, the society, and the world” 

 
We at Trinity hope to support our whole congregation along with supporting all women in our church. 
As we were able as the Corvid numbers enabled us to and vaccines have been available we have started to 
meet again. We are a small group, but also a changing group as a few new people have joined us. 
 



This fall we meet 2 times a month on Thursdays and have enjoyed Bible study lead by Deb Lyons and Pastor 
Jen. Pastor Jen led us in a 3 week Advent study which lead us in much discussion. Lois has also had the needle 
group meet a few times on Fridays and hopes to get it going again in January. We also decided to try a mini 
fair and cake sale in the narthex after church for 2 Sundays as a few people had made items during the year 
and we had items in our closet. We were pleased at the support of our congregation and were able to make 
$955.  
We welcome any one who would like to come to join us. On January 6 we will meet to plan out what women 
would be interested in doing for 2022.  
 

Irene Germain 
 

8.1b  Women of the ELCA 2021 Financial Report—Year End Statement 

 
9. STAFF REPORTS 
 
9.1a Office Administration 2021 

Worship: Worship services have been held at 9:30 a.m. but we are still streaming virtual services for those 
members who do not feel comfortable attending in person services.  Bulletins are emailed and mailed out. 
Certificates created for baptisms, weddings, Holy Communion instruction, and Affirmation as needed. 

Trinity Weekly; TLC E-News:  We have restarted these segments. Trinity Weekly is included with the paper 
copy of the bulletin placed in the pews as well as an e-copy sent with Pastor’s E-news email.  

Prayer list: Maintaining the prayer list.  

Building use: Regular liaising with Property Use Coordinator, Pat Wills. Managing the Trinity calendar in 
Shepherd Staff, updating or creating contracts, recording payments and processing for new or one-time only 
rentals. Assisting the property use coordinator with outside and church groups and the calendar; signing 
building keys in and out. 

Finance: Creating purchase orders and processing payments; ordering office and worship supplies as needed, 
property supplies, and safety supplies for keeping the office sterilized.     

Shepherd Staff updates and reporting: Managing Trinity calendar and  printing contributor statements. 
Started entering attendance, communion and pledge data. 

Council: Preparing monthly reports including office activities and virtual worship attendance. 

Office Management/Other: Handling phone calls, sorting mail and processing bills for payment, purchasing 
office materials , worship supplies, and email and mailing annual meeting and stewardships.  

                                                           Respectfully submitted, Sue Ellen Kelly, Office Administrator 

 

9.2a Deacon’s Report for 202–Deacon Charlie Germain 
2021 was another year of challenges with Covid still impacting how we continue our ministries at Trinity. My 
primary contributions are still Affirmation Ministry and the Brewster Cares Shelter for which I’ve written 
separate reports. I continue to serve as a Communion Assistant and usher. 
 
I’ve been encouraged by the number of people who are returning to in-person worship, even with the need to 
going back to wearing masks again. It demonstrates our need for community. I appreciate that I didn’t have to 
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preach to an empty sanctuary when Pastor Jen was on vacation on  Aug 1 like I had to do on Feb 7 when she 
was away. 
 
This year I started to attend some of the Church Council meetings again when the agenda included something 
I thought I could contribute to, or sometimes, just because the meeting was on zoom and I could connect from 
home. As deacon, I have voice, but not vote. We all know, or I hope we all know, that Trinity is facing financial 
challenges. We need to be asking ourselves as a congregation, how do we move into the future. We all have 
our own image of Trinity. But I wonder what the community’s image of Trinity is. If I were to stand outside 
Shoprite and ask people if they knew anything about Trinity Lutheran Church in Brewster, what would they 
say? I suspect little is known about us in the community. Research suggest that congregations need to get 
outside their walls and into their communities so people know what they stand for. But that may be beyond 
our comfort level. I attend most of the bi-monthly Community Resource Group meetings (CRG) that CAP 
(Community Action Program – Putnam County) does on-line to talk about Trinity’s involvement in the shelter, 
but that’s a safe place to be. It’s another thing to go out into a community that may be indifferent and 
occasionally hostile, but its where we need to be if we are going to thrive. What do you think? 
We should also recognize that the decline in attendance at worship Trinity isn’t unique to us. It’s a national 
trend. First Methodist, St Andrews Episcopal and Temple Beth Elohim in Brewster all closed in the past couple 
of years, and that was before Covid hit. We should probably have a regional strategy  rather than just think 
locally, and that could lead to combining with other congregations. We live in a culture where volunteerism is 
down which impacts not only the church but other organizations. I used to get letters from my local fire dept. 
asking for donations. Now the primary focus of those letters is, we need more volunteers because the 
volunteers they have are aging out.  
There are a few things I’ve backed off from, partly to reevaluate, partly because of Covid, partly because I’m 
getting older and see a need for others to step up.  
 
I will not attend the ELCA Youth Gathering which will take place this summer in Minneapolis. And I am not 
doing anything to promote it, either at Trinity or on the synod level. I did meet (Sept 9) with some other 
leaders in the synod who were frustrated by what appears to be the synods lack of focus on ministry to those 
in the first third of life. 
 
I am still a member of the ELCA Youth Ministry Network ( www.ELCAYMNET.org ). This is the only organization 
in the ELCA that I’ve found that is really concerned with ministry to those in the first third of life and how to do 
ministry in a rapidly changing society where religion is marginalized. They hold an annual conference called 
the Extravaganza. I did not attend the Extravaganza last year. It was done only virtually. The 2022 
Extravaganza is booth in-person and virtual. I will not be attending in-person.  
 
For over 10  years, working through our synod, I’ve helped provide two $1,000 scholarships to individuals in 
the Metropolitan New York Synod to attend the Extravaganza. For the 2021 Extravaganza I did not seek 
candidates for scholarships since the event was all virtual. I did not seek scholarships for the 2022 
Extravaganza, and no one has asked about them. What conclusion should I draw? 
 
All too often when I hear people talk about the future of the “church”, they are trying to maintain the status 
quo. I wonder what the “church” would look like if we were able to start over from scratch? Would our 
identity be tied to a building, or would we build a virtual on-line congregation where people could connect 
24/7? What would faith formation look like for all ages? How would we relate to our community? What role 



would our synod play? The “church” will always be here. The Holy Spirit will see to that. What form it takes 
may be very different from what we experienced in the 20th century.  
 
If you have any questions or comments about this or any of the other reports I’ve written, please feel free to 
Email, call or talk with me. I appreciate your feedback! 
Charlieg424@comcast.net 
(845) 225-4698 home    (845) 260-5387 cell 
 

Respectfully submitted, Deacon Charlie Germain 
    

9.2b Deacon’s Report 2021–Deacon Dorothy R. Kafalas 
 
This year has been a little better to report activity. When we were live streaming Sunday services, I was a reader 
several times.  After shots and boosters, we were able to have in-person church attendance and I have been 
“ushering.”  To be an usher simply means checking in members in case we have any COVID cases to report.  It’s 
been encouraging to see a slight increase in attendance over the last couple of months.  In addition to Sunday, 
there have been occasional days of helping in the office.  I’ve also been available during blood drives in case 
those workers need anything.  Past and I attended a virtual Synod Assembly here in the office in August.  As a 
deacon, I receive information from the Synod so I’ve kept up-to-date on what’s happening.  As a WELCA 
member, I’ve contributed some crafts for what, hopefully next year, will be our Christmas Fair. 
 
It has been my pleasure to serve God and Trinity this past year no matter how limited.  My hope and prayer is 
that next year we will be able to do more and be healthy.  Thanks be to God! 
 

Respectfully submitted, Deacon Dorothy Kafalas 
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Trinity Lutheran Church Mission Statement: As a people of God, we desire to experience the 
presence of God in our lives that we might be the presence of God in the lives of others. 

 
 
 

Trinity Lutheran Church 
2103 Route 6, Brewster, NY 10509 

845-279-5181 
www.trinitybrewsterny.org 

Office Hours: M-F, 9:00 AM-1:00 PM 
 

Reverend Jennifer Boyd Pastor (revjedyer1@yahoo.com) 
Charles A. Germain, Jr. and Dorothy R. 
Kafalas 

Deacons 

Franklyn W. Commisso, Ph.D. Minister of Music 
Sue Ellen Kelly Office Administrator 

(trinlutheranoffice@yahoo.com) 
Members of Trinity Ministers to the Community & World 

 
If you have any pastoral needs, please do not hesitate to contact Pastor Boyd at 845-279-5181 
or revjedyer1@yahoo.com. 

 


