


When it comes to finding industrial ceramics that can withstand the heat of international 
standards, the world’s giants in aluminum, agriculture, transportation, energy, and other 

fields turn to Christy Industrial Holdings for quality and innovation.
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Written by Pauline Müller 

As an international leader in 
mining, manufacturing and dis-
tribution of industrial ceramic 

products, Christy Industrial Holdings 
plays a pivotal role in supplying an 
array of essential products throughout 
the world. Without its products, smart 
devices could not function, travel would 
be impossible, “and life as we know 
it, wouldn’t be possible,” says Christy 
Industrial Holdings’ Chief Executive 
Officer Brian Osborne.

Its materials range from the simple 
mixtures used in everyday items like 
dinnerware and other crockery to 
highly-developed composites for more 
advanced industrial and consumer appli-
cations. After serving established markets 
for nearly 100 years, this three-time recipi-
ent of the INC. 5000 Award for fastest-
growing privately-held companies most 
certainly knows what it is doing.
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Established in 1922 by Calvin M. Christy, Jr., the third genera-
tion of the Christy family to deal with clay mining, the company 
is gearing up for its 100th anniversary on April 20, 2022. The 
company developed from its original clay and firebrick back-
ground, and today has four subdivisions. These are Christy 
Catalytics, LLC, its inert catalyst support and mass transfer com-
ponents division; Christy Industrial Services, LLC, its refractory 
material installers; Christy Minerals Company, LLC, its mining, 
exploration, and refractory and raw materials processing division; 
and The Christy Refractories Company, LLC., its refractory and 
insulation manufacturing team. Together, the divisions serve the 
agriculture, manufacturing, mining, chemicals, energy, and trans-
portation industries, as well as makers of day-to-day life conve-
niences that cover a host of consumer products.

Its 80,000 square feet of manufacturing and warehouse 
space grew alongside the city of St. Louis, Missouri, where the 
Mississippi and Missouri Rivers meet. About an hour west, a 
22-acre property is home to the company’s minerals processing 
and storage plant. Christy’s clay mines also dot the landscape 
in central Missouri. These assets are complemented by another 
ceramics manufacturing plant of 60,000 square feet in Ohio, as 
well as warehouses stretching from Oklahoma and Texas to 
Shanghai, China, and one near Amsterdam in the Netherlands. 

Christy Industrial Holdings has sold to companies in over 70 
countries, making it a trusted business partner around the 
world. “Our A-players love to see the world and expand their 
mind and their possibilities as they get to learn new technolo-
gies, make new friends, and learn all about new cultures,” says 
Osborne. Proof of its popularity is most evident in its client 
portfolio with scores of global companies preferring to do 
business with Christy over local competitors. 

The secret to Christy’s success sounds deceptively simple. 
Speed, responsiveness, and reliability are what set this company 
apart. While its larger international competitors tend to have 
less flexible systems, Christy offers nimble service delivery and 
round-the-clock response teams, even over holidays. Clients 
have direct access to management, and it is easy to find 
support when it is needed. Add to this an impressive stable 
of researchers, material scientists, and ceramics, mechanical, 
chemical, mining, and industrial engineers, as well as other top-
notch professionals, and it quickly becomes clear why Christy 
easily outshines larger competitors when it comes to answer-
ing customer needs.

“Christy has a purpose that goes 
beyond products and services to 

deliver labor with meaning.”

Calvin Christy FOUNDER 1961

Christy Headquarters

Clay Grinding Plant

Clay Kiln from East
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“This is where Christy thrives. It’s how we make our living. We 
answer the phone on holidays, and we do our very best to 
take care of [our clients] problems,” says Osborne. On the occa-
sions when it does not have what it takes to solve the issue, 
the company is known for dipping into its vast network of 
collaborators to find whatever solution is needed to solve the 
problem at hand. “For me, this is what truly separates us from 
other people. When we have a client that’s down, I know our 
team will answer the call and do what it takes to take care of 
them,” he adds. 

Many of Christy’s refractories are made into shapes of varying 
sizes including large melting furnaces that hold molten and 
other high-temperature materials during the fabrication phase. 

“There’s an old saying that if it can’t be grown, it has to be mined. 
Very few people today understand how their food or their energy 
or their everyday necessities and conveniences are created and 
how they arrive at their dinner table so to speak. Christy is a key 
player in that manufacturing pyramid,” says Osborne.

As a company that works predominantly behind the scenes 
of better known industries like technology, one of its ongoing 
challenges remains to attract exceptional talent to the business. 

“We’re a tremendously great 98-year-old company that you’ve 
likely never heard of,” jokes Osborne. 

He is thrilled with how Christy’s team has responded to the 
COVID-19 situation. All its operations operated as essential 
industries during this time. “Our team in Shanghai started 
dealing with COVID-19 during Chinese New Year, about a 
month before we got it in the Western world. [There was] no 
drama. They were and remain flexible, wearing masks, social 
distancing, and getting the job done every day. I am proudest 
of how our teams showed up during COVID-19,” says Osborne. 

This was in stark contrast with businesses where employees 
refused to show up or to respect safety measures. “Neither of 
these has ever been an issue with Christy,” he adds. 

The company has gone to tremendous lengths to establish 
and nurture a company culture that serves both its staff and its 
clients, including many of the world’s energy and manufactur-
ing giants. “[The Christy Way] is a living document that never 
comes to an end. It defines and characterizes why Christy exists 
and how we’re going to work together,” he says. 

Christy Industrial Holdings is delighted with its history of long 
staff tenure. As its over 130 fantastic staff members have proven, 
such consistency wins the day in the long run. Several of its 
employees have been with the company for as long as 35 to 
45 years. 
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Having been with the company for 29 years himself, Osborne 
is no different. He started working for the company part-time 
as a graduate school student while qualifying as a research 
engineer. Following this, he has spent most of his adult life 
working for the company, becoming an integral part of it. He 
notes that Frank O’Brien, Jr., the company’s owner since 1995 
and its current chairman, has been a great mentor who gives 
people room to grow as part of a healthy company ecosystem.

“We don’t believe that we should limit our people. Instead, 
we invest in them as the source of the solutions that our cus-
tomers need to solve their problems and grow our business,” 
says Osborne. 

Finding the ideal candidate starts with identifying the cream 
of the crop in terms of technical talent. From here, manage-
ment considers whether and how the person would fit into its 
culture and contribute to its speed, flexibility, and responsive-
ness. After this process and some thorough training, leaders 
give people space. “[When] someone fits our criteria, they’re 
already naturally great. We just have to give them the resources 
to thrive,” adds Osborne. The company’s success stands testi-
mony to how effective the approach has been.

When Christy Industrial Holdings’ leadership says that it takes 
the company’s heritage seriously, they mean it. Here, old and 
new meet perfectly, and the company’s commitment to tech-
nological advancement matches its sense of heritage preserva-
tion. This is most evident in some of its antique equipment that 
is over 100 years old but still runs perfectly alongside some of 
the latest industry technology available in the world. 

Often, machines from the early 20th century form the basis 
of complex manufacturing lines built up around them with 
machines using modern processes and technology like pro-
grammable logic controls, video monitoring, state-of-the-art 
testing and quality controls, and pollution control. “So, it’s 

recognizing that in many ways, these old cornerstone pieces of 
equipment can become state-of-the-art with newer support-
ing technologies,” Osborne says. 

Some of Christy’s latest inventions include a patent that was 
registered just over a year ago that improves up-time and saves 
energy for machinery that handles high-temperature pro-
cesses. “Two other patents revolve around combining unique 
shapes with several exotic ceramics compounds that extend 
the runtime or life of auto-thermal reformers inside of key 
chemical processes,” says Osborne. 

This year, the company also launched a new manufacturing 
plant at its minerals facility where clay-based pozzolan materi-
als are processed for inclusion in high-performance concretes 
to improve the longevity and structure of concrete used in 
airport runways and other high-load-bearing structures like 
highways and bridges. 

Given its location so close to two major rivers, the company 
has a huge role to play in preventing pollution. Taking care of 
waste streams in a responsible, ecologically-friendly manner is 
something on which the company prides itself. Other compa-
nies may do the minimum to meet the legal requirements, but 
Christy takes a different approach to keeping things clean. 

“We look at it from a healthy work environment perspective: 
‘What do we need to do to keep the work environment clean 
and healthy for our people to be in?’” 

Christy has a purpose that goes beyond products and 
services to deliver labor with meaning. While the company is 
built on Christian principles, it welcomes team members and 

“Speed, responsiveness, and reliability 
are what set this company apart.”

CATCO Ohio Plant
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clients of all beliefs. “We do business all over the world across 
all cultures. [We] don’t care whether [our clients’] background 
is Christian or Hindu or Muslim or agnostic. This is who we are. 
We don’t shy away from it, but at the end of the day, we’re 
going to take care of you, our customer, and that’s what our 
focus is,” Osborne says. 

The company collaborates with the St. Nicholas Fund to 
spread its benevolence amongst people in need chosen 
by its staff members. What started as a way to give a family 
challenged by their father’s terminal cancer one last great 
Christmas together became a non-profit organization where 
committees work with Christy employees to identify commu-
nity members in need. 

They could be relatives or strangers who have fallen on hard 
times or those who have a short-term, urgent need for financial 
assistance due to health challenges or other hardship. Christy 
Industrial Holdings supports beneficiaries through the fund 
anonymously, often within twenty-four hours of identifying 
a person in need. “The gift of giving is a way underrated gift,” 
Osborne says.

Amidst plans for future growth and the highest capital invest-
ment the company has ever seen being plowed into the firm 
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between 2018 and 2020, Osborne remains pragmatic. “We 
don’t control the economy, but we do control our behaviors 
and our attitudes,” he says. 

The company’s mandate is clear: by remaining positive and 
aggressive in its product and geographic expansion and 
through thorough leadership development, Christy Industrial 
Holdings will continue to be a major player in its market for 
many years to come.

CATCO Ohio Plant
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