
I have been living in East Africa for 17 years and 
started ADEA as an NGO in 2003 – over 16 
years ago.  What is remarkable to me is that I 
initially committed to be here for only three 
years!.  In the time since I’ve been here, my local 
team has grown to include members of the local 
Makonde, Makua, and Yoa tribes.  Together, we 
have a strong sense of what can work 
successfully to bring positive change.  
 
 
 

 I’d like to take this opportunity to do a special shout out to fellow textile designer and fellow 
Mansonian Rachel Lang for offering to digitally create a Khanga design that will support 
ADEA’s new ABC for All program for adult learning that we hope to launch in the next 12 
months. 
  
I hope we can plan a "Mansonians visit East Africa" trip. It would be great to give you a 
first-hand experience of ADEA’s programs and introduce you to our community here. If you 
are interested in learning more ADEA and how you could support our efforts, please let me 
know. 
 
Kind regards, 
 
Douglas/Kupikita “Busy Bee” 



 



The mission of African Development through 
Education and the Arts (ADEA) is to 

help secure the future of children and 
their communities by expanding 

foundational education and instruction 
to non-formal learning activities in a 
culturally accessible and relevant 

manner through local participation, 
innovation, and fun. 

 
A spirit of inquiry and desire to master reading skills 
are needed for communities to navigate for themselves climate change, economic 
uncertainty, population growth and globalization.   
 
ADEA's current programming is dedicated to accomplishing these objectives and building 
self-confidence in citizens in Tanzania.  
 
Our approach is to use non-formal events that inspire learning, inquiry, and discovery by 
engaging individuals in such creative endeavors as the arts and local culture festivals to 
solidify foundational knowledge in reading and discovery.  Making it FUN is a hallmark of 
our engagement strategy at all levels. 
 
On the opening day of our Esukuta Primary School, the fathers shown in this photograph 
were fascinated to discover that the world was not flat, but round.  
 



Though it may not be essential to know that the world is round for a community to survive 
and thrive, knowing that is there is more to be known beyond the immediate community 
norms is essential for community members to successfully navigate their future as climate 
change, globalization, population growth and economic uncertainty have a growing impact 
on their way of life.  
 
 
BRIEF HISTORY OF ADEA 2003 - 2019   
 
The Early Years:  My Personal Odyssey 
 
1999 – Douglas McFalls makes his first trip to Tanzania to help a women's group start a 
sewing group. "Make it like your grandparents make things out of coconuts and hand died 
fabrics and the tourists will love it."  They thought this was crazy, so named their group 
Chekacheka meaning laughter. 
 

In 2003, McFalls closed my design business and moved to 
Mtwara, Tanzania to co-found ADEA (the center for African 
Development through Economics and the Arts) with carver and 
businessman Philipo Lulale.  The NGO’s initial focus was to help 
artisans better participate in the souvenir/gift market within 
Tanzania.  The organization provided workshops on product 

development, small business management, customer relationships and quality control.  
 



Between 2006 and 2008  ADEA partnered with the community-
based organization Pillar of Maasai Development (PMD) to 
establish the Lemonga and Esukuta Primary Schools for the 
Maasai in Kenya.  A Maasai, who McFalls met on a trip to Nairobi, 
invited him to visit his community! Who wouldn't take such an offer 
and who would have guessed two schools would be the result of it!  
 

In 2008, ADEA launched the MaKuya Traditional Culture and 
Performing Arts Festival  that featured traditional dance and 
drumming culture in the Mtwara region of Tanzania.   This 
resulted in a highly successful and very popular 3-day annual festival 
and a renaissance of appreciation for dance and drumming in the 
region. The festival was attended by nearly 4000 people annually. We 

coordinated six festivals between 2008 and 2014. 
 
In 2009, ADEA laid the foundation of establishing a MaKuYa Cultural 
Museum when we discovered that storing our artifacts in boxes between 
festivals was a bad idea - terminate damage.  ADEA turned its front 
meeting room and hall into a ramshackle museum.  In 2013 the museum 
became a deliberate part of ADEA's programming and now welcomes all 
visitors, including students and school groups . The number of annual 
visitors to the museum n 2018 grew to over 3,500 from throughout the 
region and abroad. Visit www.MaKuYaMuseum.org for more details. 
  



2009 – ADEA established in an Emergency Food Program for 
Maasai school children during the drought of 2009.  Our impetus was 
to prevent damage to children’s brain development that results from 
inadequate nutrition.  In this role we partnered with the Pillar of 
Maasai Development community-based organization. 
 

In 2013 ADEA recognized a growing concern for the low level of educational learning 
happening in the Tanzanian rural communities.  As a result, McFalls returned to the US to 
pursue PhD studies in Educational Policy and non-formal learning (public pedagogy) at 
Michigan State University. In McFalls' absence, his ADEA co-
founder, Philipo Lulale, continued to operate established ADEA  
programs. 
 
In 2015 during summers McFalls returned to Tanzania, ADEA 
launched a Learning Center beside the MaKuYa museum with 
activities related to learning the alphabet, geography and math, in 
order to provide out-of-school space for students to review their studies in a fun, shame-
free environment. An example of  Kuijua Jiografia (to Know Geography) pairs local passion 
for world soccer matches and world maps.  

 
 2019 ADEA launches Juma Mosi Poa (Cool Saturday) programs at 
our MaKuYa museum. All activities are unified under the common 
goal of getting children to be inquisitive and comfortable asking 
questions - a practice often discouraged by teachers due to lack of 
resources to find answers.   Each Saturday children are invited to 



play our Learning Center Games and take guided tours meant to get kids asking questions 
and sharing what they know about their own heritage.  Each week special guests are 
invited from the community to share with the kids about different professions and cultural 
traditions in the area.  Since beginning in June our number of visitors on a single Saturday 
has reached 180.  
 
NEW PROGRAMS:   WHAT’S AHEAD: 
  
ADEA prepared to expand its foundational educational - pre-primary preparation programs 
across the Mtwara region.  New initiatives include 
• ABC for All which aims to respond to a crisis in elementary school education by 

helping ensure that every student and parents/caregivers have mastered the alphabet 
in the first step toward literacy. 

• The MaKuYa Cultural and Learning Man Festival will expand the MaKuYa 
Traditional Culture and Performing Arts Festival.  It will include pavilions and activities 
related to better preparing communities and parents to enthusiastically support their 
children who are being enrolled in public schools across Tanzania. One objective in 
doing this is to have participants experience the wonder of discovering local-based 
environmental science through interactive activity. 

• Museum Campus.  Establish a new museum campus that will allow us to reach and 
engage many more students and visitors with expanded interactive programming and 
experiences!   

• Kindness Fund.  Create a kindness fund to respond to community and individuals’ 
basic needs. 

 



A Crisis in Education 
Many students at all primary grade levels in southeastern Tanzania have not mastered the 
alphabet. 
 
Over the past fifteen years the Tanzanian government has made admirable efforts to fulfill 
their UNESCO Education for All 2000-2015 commitment to providing all children with 
schooling. Enrollment nearly doubled between 2004 and 2013.*  For Tanzania this growth 
required the construction of schools, the recruitment and training of thousands of teachers, 
and the registration of children.   
 
Despite these important achievements in enrollment student performance based on testing 
is poor. One key area of struggle we have noted in our initial exploration is that the majority 
of students at all primary grade levels who visit our learning center have not mastered the 
alphabet. This is significant because a child's knowledge of letter names and sounds is the 
best predictor of their later reading and spelling abilities. ** 
 
ADEA’s Solution:   
  
I. ABC FOR ALL  
 

A.  ABC for All:  Helping Students in Primary Schools Grades 3-7  Catch Up 
 
Our goal is to ensure that children enrolled in school have mastered the alphabet and its 
phonetic relationship before finishing primary school. 
 



 
ADEA will implement a non-formal learning intervention/activity to 
ensure that all students above grade two have mastered the 
alphabet.  ADEA has developed and confirmed the impact of its 
playful and cost-effective way to teach children of all ages (and 
adults) the alphabet at its MaKuYa Museum and Learning Center in 
Mtwara, Tanzania. Children learn best with active learning. Our 
approach is a powerful and viable way for catching up all primary 
students across the Mtwara region on the mastery of the alphabet.  
The program will test all students grade two and above in primary 
schools across the district than region of Mtwara. Students unable 
to complete the alphabet will participate in a week-long ABC 
learning in-school program. ABC for All teams will move across the 

Mtwara region until students have mastered the alphabet and are better prepared to read.  
We expect this program will reach as many as 150,000 - 200,000  students.  Results will be 
measured by: Baseline and End line testing.  The game is simple, cost effective, easy to 
implement and easy to measure impact. The program is easily replicable by other 
interested partners 
 
We envision expanding this district by district across the region and possibly the country 
impacting as many as “4 - 8 million  students” age 7 to 14. 
  



B. ABC for All - For parents and communities 
 
A key element in children learning is parental and community engagement. 
 
ADEA will bring alphabet learning into the home and community for 
everyone of all ages by producing a khanga fabric that incorporates 
ADEA’s bottle cap-based alphabet-learning games.  The khange fabric 
has been chosen for its geometric design and established role 
Tanzanian life. Khangas are worn by women around the waist over their 
dress to serve as a cloth for working on the ground, resting, covering 
their heads or carrying a baby.  (Why is the Khanga fabric ideal for this?  
What is its characteristics that lend itself to using in this way?).  
 
 

C.  ABC For All - Pop Video   
 

As mobile phones get smarter and electric grids get wider pop music and video productions 
are increasing in Tanzania.  Pop songs have been used in various countries to educate 
communities about subjects such as HIV/AIDS and health.   
 
We want to produce a pop song and video to teach the alphabet in a memorable and fun 
way. This music video will sing or rap through the alphabet and have dance steps related to 
letter shapes.  Also, the video will feature Tanzanians across the country playing the ABC 
bottle top games.  
 



II.  MAKUYA TRADITIONAL CULTURAL AND 
PERFORMING ARTS FESTIVAL AND MAKUYA 
'LEARNING MAN' 

 
Between 2008 and 2014 ADEA hosted six highly-
successful and popular festivals that celebrate the 
traditional cultures and performing arts of the Makonde, 
Makua, and Yoa people of southeastern Tanzanian.  It is 
our intention to revive it, improve it and increase its 
frequency for greater impact. 

 
Moving forward we will reimage our MaKuYa Festival with 
the theme of Celebrating the Past - Discovering the 
Present - Preparing for the Future. Capitalizing on the 
popularity of our MaKuYa Cultural Festival, we will 
introduce a "Culture of Learning" through pavilions with 
interactive local science exhibits, learning games, and 
culturally relevant activities to help rural communities better 
prepare and support their children for recently introduced 
public schooling and to love learning.  



 



III. A MUSEUM CAMPUS 
 

Our current space is no longer large enough for our growing 
popularity and collections 
 
Our museum's popularity, programming and collections have 
grown to such a size that we have begun looking building a 
bigger space - a campus.  Our current MaKuYa Museum in 
located in a duplex designed to be two homes, not a museum 
and learning center for large groups of visitors.  Our vision is a 
museum campus that is not only large enough for our growing 
collections, live performances, and explore new fun teaching 
approaches; but will intimately include galleries for exhibits 
paired with national curriculum and special exhibits, a 
workshop, classrooms, collection storage, a science lab, 
theatre, recording studio, dorms rooms for visiting scholars and 
teachers, cafe, gift shop for the artisans, study room, parking 
spaces and bathrooms for visitors.  
 
A new an enlarged location and facility will allow us to impact 
many more students and visitors!  We are currently looking for 
land that is centrally located in Mtwara Municipality (we have 
our eye on one abandoned building) so that it is easily 
accessed by local students and residents.  For this we need a 
large grant for land and construction.  



 
IV. KINDNESS FUND 
 
The power of kindness. The small gestures of help and 
human connection that makes life easier to live.   
 
Many people often come to ADEA for help.  These include 
people with infections and medical conditions that impair 
their life but who have no money for the treatment. Some 
come to ADEA who have had their children sent home from 
school because they can't afford a school fees or required 
shoes.  Others seek assistance with funeral costs for lost a 
parent or child, for shelter repairs in circumstances where 
storms have blown off roofs of  houses in town. Still others 
may ask for bus fare to return home or are merely hungry 
and in need of funds for food. 
 
If ADEA is able to respond to these basic needs, such acts of kindness bring visual joy and 
relief to tired hearts. People who live in town are often away from the support of family in 
villages.    
 
ADEA’s team is aware of shrewd ways to determine who is trying to con us, but few do.  At 
the end of the day, one-on-one human kindness is what brings true joy to life.  
 
  



ADEA’s FINANCES and NON-PROFIT QUALIFIED STATUS UNDER US TAX CODE  
 
ADEA is a registered non-profit organization in Washington State.  ADEA received its tax 
exempt status under US tax code as a 501(c)3 in 2006:  EIN #83-0393515.  Subsequent to 
2012, ADEA has filed EZ-990 postcard financial reports as required by the IRS for 
organizations with annual budgets under $50,000.  The 2019 fiscal year marks a 
recommitment of ADEA to a more ambitious program that will exceed this threshold.  The 
organization’s fiscal year is Jan 1 through December 31. 
 
ADEA seeks to raise a minimum of $100,000 to ensure the foundational costs of the ADEA 
team in the USA and Tanzania over the next 12 months. This will allow us to continue our 
regular museum and learning center programming, as well as do pilot work and expanded 
programming in the areas of program focus discussed above. These programs are 
expected to positively impact tens of thousands of children, families and communities in 
southeast Tanzania.  
 
IF YOU ARE INTERESTED IN LEARNING MORE   
 
Please contact me if you have an interest in learning more about ADEA’s efforts in 
Tanzania.  I would be happy to provide you with more detailed information including 
budgets and plans.   
 
I can be reached at: 
 Douglas McFalls 
 Email:  douglas5mcfalls@gmail.com or douglas@ADEAAfrica.org 
 Telephone number: 206.227.0082  


