
 
 

 
 
 
 

 
 

           

 
 
 
 

May 5th, 2022 Regular Meeting Minutes of The Norfolk County 
Mosquito Control District Commission 

Held by Zoom Conference 
 

Commissioners present: Robin Chapell, Norman Jacques, Richard Pollack, Linda Shea, Kylee 

Sullivan 
 

Commissioners absent:  
 

Quorum: A quorum was established. 

 

Others in attendance: David Lawson, Director, Caroline Haviland, Field Operations Manager. 

 

Note taker:   David Lawson  

 

The meeting was called to order at 1:02 p.m. by Chair Shea. 

 

 

1) Welcome to the NCMCD Commission – Kylee Sullivan, Director at the Dedham Health Dept. 

There was a short time of introductions and sharing from folks about themselves.  

 

2) Agenda Item: Approval of the minutes of the March 10th, 2022 Commission Meeting 

 

Action: The minutes of the March 10th, 2022 Commission meeting were unanimously approved 

on a motion by Mr. Pollack, with a roll call vote. Ms. Sullivan abstaining. 

 

3) Budget Overview 

a. Overview of FY 2022 

The Director shared a budget overview document with the Commissioners. It showed the FY 

2022 appropriation of $2,061,678 and the FY 2021 rollover of $134,999, for total available 

funds in FY 2022 of $2,196,677. The Director estimated the final year end expenditures to be 

$2,039,383, making a very rough rollover estimate of $157,294 going into FY 2023. There was 

some discussion, again, regarding the need to plan for a major capitol expense in replacement 

of the Sterling truck used for transport of the excavators. This vehicle may be ready for 

purchase by the end of fiscal 2023, but possibly into fiscal 2024. It is possible the increased 

rollover may be used to make a one-time payment for such a vehicle. The Director will work 

to earmark roll over funds for this purpose, but expenses in the aerial larvicide category cannot 

be predicted and may be a roadblock to making this straightforward.  
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The financial state of The District is good. 

 

b. Budget Notification for FY2023 

To date, none of The District’s municipalities have responded to the Director with questions or 

concerns regarding the proposed budget for FY2023. The proposed increase is 2.5% over FY 

2022. Certification from SRMCB will take place May 16th.  

 

c. Field Technician hiring update 

Two new field technicians have been hired and will start work for the District on May 9th. In 

addition, 2 seasonal surveillance technicians have been hired and will start May 23rd.  

 

d. New Pay scale implementation 

The Director informed the Commission that any concerns regarding implementation of the new 

pay scale have been resolved. Following any approved COLA, the Director will contact MGT 

to help integrate the COLA into the new scale. 

 

e. COLA review with data from municipal DPW’s 

The Director shared a document with the Commission, showing The Districts municipal DPW 

COLA rates for FY2023. The mean and mode rates are slightly above 2%. Extensive discussion 

ensued among Commissioners regarding the approach to take for approval of a COLA. The 

Social Security COLA of 5.9% was highlighted. The Commission recognized that they were 

not beholden to a formula for approving a COLA rate, despite having used the municipal DPW 

rates as a benchmark for many years. It was agreed that the current circumstances presented a 

unique situation and the employees needed to be supported in a time of very high inflation 

rates.  

 

Action: Mr. Jacques made a motion to approve a 2.5% COLA for all employees, effective July 1, 

2022. There was no second.  

 

Action: Mrs. Chappell made a motion to approve a 4% COLA effective July 1, 2022. This was 

unanimously approved with a roll call vote. The Commission recommended that the vote be 

accompanied with a note in the minutes recognizing the unusual economic circumstances. 

 

Action: The Budget Overview report was unanimously approved on a motion by Mr. Pollack with 

a roll call vote. 

 

4) Agenda Item: Fieldwork Overview 

 

a. Overview YTD 2022  

The Director shared a spreadsheet with the Commission of the field work accomplished year 

to date.  

b. Spring aerial larvicide review 

The Field Operations Manager shared some photographs of recent aerial larvicide helicopter 

work conducted by North Fork Helicopters. The Director shared highlights of utilizing a new 

company to fulfill the spring work and shared his expectation that The District would utilize 

this company in the future as well. 

 

Action: The Fieldwork Overview report was unanimously approved on a motion by Mr. Pollack 

with a roll call vote. 

 

 

 

 

 

 

 



5) Agenda Item: Mosquito Control for the 21st Century Task Force 

 

Dr. Pollack shared that the entire task force process had run its course and voted-on 

recommendations had been submitted to the legislature. It is unclear at this time what the 

response of the legislature will be. 

 

Action: No action taken. 

 

6) Agenda Item: Proposal for in-person Commission meeting / field day for June 

 

The Director suggested that an in-person Commission meeting in June would be a great way to 

have the new employee’s, the new Commissioner, and all employees meet each other and for an 

opportunity for the Commissioners to see some examples of the field work conducted by The 

District. 

 

Other Notes or Information 
 

The Commission set the next Commission meeting date, to be held in-person, on Thursday, June 

16th, at 1:30 pm. 

 

At 2:13 p.m. the meeting was adjourned on a motion by Mr. Pollack 

 

 

Respectfully submitted, 

 

 

 

Linda Shea, Chairman 


