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National School Plant Management Association 
 

Date:           March 4, 2021 
Call to Order:   James Martin 
Time:                11:05 am EST 
Roll Call:         Cristina Windover 
 
Members on Call: 
 
James Martin 
Bill Shedden 
Debbie Shedden 
Keith Watkins 
John Noel 
John Bailey 

AJ Nordt 
Greg Harrow 
Larry Nichols 
Dave Meyers 
Leon Sturkey 

William Bland 
Keith Webb 
Paul B.  Rooney 
Randy Hill 
Shannon Frankenberger 

 
President’s Report:  James Martin 
 
Welcoming and thanking everyone.   Congratulations to Debbie Shedden as new Vice President.  
Acknowledging new members- Vernon Jackson (VA), Randy Hill (TN), Paul B. Rooney (NY).  Kara Hoffman 
from Belfor will be stepping into the role of Marketing Coordinator and Elizabeth Giddens is joining as Kara’s 
designee. 
Encouraging everyone chairing committees to meet once month before the board meeting.  Try to keep everyone 
engaged.   
NSPMA will be creating a Zoom account that committees can use to meet.  (Reminder to anyone using Zoom 
that if you record a meeting you have to notify the members that you are recording them.) 
 
Secretary’s Report:     
No minutes from the last meeting.   
 
 Treasurer’s Report: John Noel 
Checks written: 
• Keith Watkins (travel) 
• Shannon Frankenberger (travel) 

http://www.nspma.org/


• Joe Pettit (conference speaker) 
• Christina Dodds (website) 
• Convention Makers (pipe and drape) 
• Ameresco (refund on golf outing) 
• Crown Trophy 
• Band 
 
400.00 spent for Kroger gift cards for conference 
 
Debit Card  
Big charge for rental car 
 
Upcoming large expenditure will be the hotel (food/beverage, room rental, and AV) and stipend for SCPMA. 
 
Current balance 90,964.73.  
 
Dr. Bailey discussed a joint (NSPMA and VSPMA) purchase of a 5x8 travel trailer.  Maintenance will be split 
between the two organizations. 
 
Question about scholarship funds, some of the golf outing costs were donated to the scholarship fund.   John 
Noel still has the checks for the scholarship funds and donations- over 5K which includes the carry forward 
balance from the trust.  There is also a vendor donation directly to the scholarship fund.   
 
John Noel to keep a line item for the scholarship fund.  
 
Shannon reviewed CVENT for conference (raw data).currently 71,000 (raw data). 
 
 
Committee Reports 
Newsletter/Website: Mike Mertens (absent) 
Jimmy Martin sent a detailed list of website changes.  Asking members to check and see what else needs to be 
updated to the website. 
Part of the committee responsibilities will be social media.  Encourage everyone to get on the NSPMA LinkedIn 
account.   
AJ asked question about news release of the scholarships will be only on the NSPMA website or will they be 
also featured locally.    
There is one scholarship awardee that the committee has not been able to get in touch with one of the recipients.   
There is an alternate that has been selected if needed.   The recipients gave permission to use their photos, will 
potentially put them on LinkedIn.    
 
Membership: Debbie Shedden  
Got what the membership cost are and if there is any current list of members.   Is waiting to hear aback from 
Mike Mertens.    
Jimmy Martin is working on procedures and operations handbook to help outline procedures and strategies.    
There is an affiliates list and the affiliates should share the list of members that they pay for.  Also there is a past 
attendees list for the conference.   
Shannon can compile a list of CVENT.     
CVENT has been used for the past 3 years.  CVENT can add contact information without them being attendees.  
Also a report can be generated of vendors and people that did not respond.   
 
Everyone if part of the membership committee.   
 



Membership rates right now is $5 w/cap of $500.00 is based on people, individual members.   Keith Watkins 
gave feedback that the cost of $5 needs to be reviewed. 
 
Jimmy Martin the NSPMA website state associations listed that are members.    
 
Bylaws: Grew Harrow  
Executive committee sent comments on bylaws to Greg.  Any feedback will go to Greg to be incorporated for a 
final review by the committee with revisions before going to the board for to vote. 
 
Scholarships & Awards:  AJ Nordt   
Jimmy thanked AJ and Kim for their hard work. Working to expand the number of awards, will look at using 
LinkedIn to push applications.   
AJ asked that Vince Sodano be added to the scholarship committee.  There is a membership scholarship 
available to any member taking courses, looking into how to promote that. 
Kim Keener noted that next year’s conference will be earlier and will need to look at deadlines.   (Note to add to 
the August Agenda to post the scholarship applications on website.) 
Deadlines for applications for awards will be December 1st and Scholarship will be December 15th.  Conference 
dates will be January 30th-February 2nd.  
 
Vendor and Partnership: Bill Shedden  
Bill will be going over the list that Shannon pulls from CVENT, asking if multiple years could be pulled.  Will 
be meeting with Home Depot Pro-asked that everyone meets w/ 5 contacts that they do business with regularly.    
Discussion that anyone can serve on a committee-do not have to be on the board.   
 
Certification Program: John Bailey  
Halfway through typing up the information for the course topics, copyright done.  Writing up a memorandum of 
understanding.   Plans by the end of the month to have the course topic information submitted for review  
 
Past President: Keith Watkins  
One confirmed diamond sponsor already.  Promoting relationships rather than transfer of money.   
 
Special Projects: Kim Keener 
Stay on top of getting life membership letters out.  Need to have a side bar about amazon smile account.    
 
Conference Planner:  John Bailey 
2022- venue the same for next year.   
New partnership information needs to get online.   
Pipe and drape figured out for the different scenarios. 
Bill Shedden asked when will vendor registration open-up, aiming for an April date.    Offering a pre-early bird 
discount.  
Travel expenditures and per diem process needs review and approval by this board.   
Close out from conference includes hotel costs, SC stipend and scholarship awards. 
 
Old Business 
None 
 
New Business 
Second phase of the strategic plan, the current three-year plan is about to expire (expires at the 2022 conference).  
John Bailey will give a status of where we are, current strategic plan can be found on website.   He will take any 
objectives that are not being meet and use them to start the next strategic plan. 
One of the goals is bring back interest in the Facilities Masters Award, with past award winners doing the 
judging.  Will market the award on LinkedIn.  AJ noted that has been a lack of applicants the past couple of 



years.  He also noted having to nominate yourself and the work involved in the application may be deterring 
people.  
 
Closing: James Martin 
Thank you! Will be holding to that one hour time frame.   
Take to heart the quote at the bottom of the agenda about teamwork.    

(TEAMWORK 
coming together is a beginning 

keeping together is progress 
working together is success 

- Henry Ford) 
Keith thanked everyone for a great year.   


