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National School Plant Management Association 
 

Date:            February 12, 2020 
Call to Order:   Keith Watkins 
Time:               10:13 am EST 
 
Board Members in attendance: 
Keith Watkins 
Rick Walters 
James Martin 
Larry Nichols 
William Bland 
A.J. Nordt 
Mike Mertens 
John Bailey 
Kim Keener 
Dave Meyers 

Leon Sturkey 
Debbie Shedden 
Bill Shedden 
Kevin Barney 
Greg Harrow 
Wayne Natzel 
William Bland 
Lauren Glose 
John Rome 
Brian Wright 

 
 Closed Board Meeting at National Conference 
 
Keith Watkins- note for next year that this meeting to be listed as a closed board meeting (question from non-
board members about being able to attend). 
Thanks to everyone.  Welcome to new board members.   Spoke to the other candidates that did not get elected, 
there are possibly more open board positions.   
 
Motion to make the following past presidents lifetime members (this waives conference fee),  
John Bailey 
Mike Mertens 
Kim Keener 
John Rome  
Rick Walters 
(Discussion about a formal request process and letter that will need to be signed by the current president for 
lifetime membership. Mike Mertens to look for the template.) 
Motion made by Keith Watkins for lifetime membership for past presidents (listed).  Second motion by Larry 
Nichols.  Passed as presented by unanimous consent. 
 
Next year the conference will be on Valentine’s Day.   
 
Easy presidential transition, want to focus on by-laws alignment making any changes and scholarship trust- can 
that be taken back to 501(c)(3). 
 

http://www.nspma.org/


Kim Keener offered that NJ has a non-profit accountant that can help take the scholarship trust back in house.  
Jimmy Martin gave the history on what happened with the scholarship trust.  NSPMA was originally a 501(c)(3) 
then it became a professional organization, so the scholarship trust was then established, then NSPMA went back 
to a 501(c)(3).  The trust is a separate legal entity.  When looking at doing away with the trust, the bylaws will 
need to be cleaned up and the budget will need to be redone.  Kim to send information to Keith, and Keith will 
discuss with Jimmy.  Discussion about where the new funds need to go and if they will need to go in escrow in 
the meantime. The financial committee will also review this. 
 
There are concerns about the bylaws, Keith to forward his concerns to Greg.  
 
The questions to focus on are “Why did you become a member?  Why join NSPMA?  What is the organization?” 
 
Bill Shedden- offer training.  Jimmy noted that in SC in Greenville they offer a national training program.  
(Roughly $1600.00)  
 
A.J. brought up that Kevin had a very well written a membership letter that answers why become a member.   
Conversation about membership applications should be at the tables and in the program.   Also discussed that as 
the national organization continues to partner with states, afterward it should keep a presence with those states.   
 
Looking towards the creations of a Policy and Procedure manual. 
There is a confusion about who is in and out based on terms and there are questions about committees and 
positions.  
Keith reached out to Ivan Smith (current President Elect), who is officially stepping back. (NSPMA to stay in 
contact with him.  Sunshine committee sort of activities.) 
With Ivan stepping back, Keith had a discussion with Jimmy Martin and Bill Shedden, about Jimmy taking the 
President Elect position, which would make Bill the Vice President.   
 
Motion made by Larry Nichols to make Jimmy Martin President Elect and Bill Shedden Vice President.  
Second made by Wayne Natzel.  Motion passed by as presented unanimous consent with Debbie Shedden 
abstaining. 
 
New website information to go to Joy Norfleet updated emails and headshots of new members.   
 
Looking for ways to add and enhance the contact with the membership.  More communication. 
 
CEO Position discussion. 
 
Questions about whether it would work on a volunteer basis. Stipend seems appropriate.  Board needs to 
understand what to expect from a CEO.   
Kim offer that the non- profit accountant can help with the job description, compensation and evaluation.  Keith 
currently has two different job descriptions.   
Jimmy Martin pointed out that if the bylaws are correct there are discrepancies with the use of executive board 
and executive committee.   
Recommendation to have a year probation and have as voluntary.  
John Rome mentioned that position could be performance based with a percentage of revenue goes to that 
position.   
There needs to be a clean-up on the title. 
Keith is going to ask for clarification of the bylaws.   
Jimmy noted the need for a steady presence (with president only having 1 year term and board constantly 
changing) to maintain partnerships.  Not in favor of a paid position. 
 
Meeting adjourned at 11:00 a.m.  Motion made by Larry Nichols for adjournment.  Second motion by Rick 
Walters.  Passed as presented by unanimous consent. 


