
 
 

2021-2024 Strategic Plan 
 

Mission, Vision, Goals & Objectives 
 

Preamble 
The focus of this strategic plan is having NAMI Connecticut function as a highly integrated 
organization that works effectively at all levels: national, state and local. The overarching 
themes of Education, Advocacy, Support and Awareness remain the same in addressing 
our Mission and Vision. 
 
Mission 
 

NAMI Connecticut provides support, education and advocacy for the people of Connecticut 
affected by mental illness. 
 
 

Vision 
 

NAMI Connecticut envisions a world where all persons affected in any way by mental health 
conditions experience the best possible quality of life and where mental health is accepted 
as an integral part of overall wellbeing. 
 
 

Goals & Objectives  
 
Goal 1.  Affiliate Network  

Strengthen the relationship, communication and collaboration among NAMI 
Affiliates, NAMI Connecticut and NAMI by supporting the affiliates use of systems, 
tools and best practices for education, support, advocacy and awareness.  

 

• Objectives 
1. Improve the information and communication flow among NAMI Connecticut 

and the NAMI Affiliates. 
 
2. Conduct ongoing training for affiliate leadership about NAMI Connecticut and 

NAMI Affiliate roles and responsibilities, NAMI Standards of Excellence and 
strategic planning.  

 
3. Encourage and support NAMI Connecticut affiliates to establish best practices 

among them to increase the number of volunteers, support groups and 
education programs. 

 
4. Increase NAMI Connecticut affiliate membership by 25% within three years 

with special focus on underserved cities and communities. 
 

5. Increase the number of trained teachers, presenters and support group 
facilitators in each NAMI Connecticut affiliate by 10% annually. 

 
6. Start one new affiliate (Model B) in Connecticut with a focus on starting 

affiliates in underserved cities and communities. 



 

 
Goal 2.  Communication  

Establish NAMI Connecticut as the leading voice in the mental health movement in 
the state.  

 

• Objectives 
1. Increase public awareness about NAMI’s mental health education programs, 

support groups, and public policy initiatives. 
 
2. Use multiple forms of media to grow membership, program reach and 

influence in Connecticut. 
 
3. Engage the NAMI Connecticut affiliate network in comprehensive brand and 

communications strategy to elevate messages and the power of our collective 
voice. 

 
4. Grow NAMI Connecticut’s online community with the development of 

informative and innovative content that de-stigmatizes mental illness, 
increases support for people with mental health issues and drives 
engagement. 

 
5. Expand awareness about NAMI Connecticut among mental health 

professionals and health care providers in order to drive more referrals to 
NAMI Connecticut education programs and support groups. 

 
6. Increase NAMI Connecticut’s presence in Connecticut schools. 

 
 
Goal 3.  Diversity, Equity and Inclusion (DEI)  

Reach and serve a greater number of communities in Connecticut by increasing 
diversity, equity and inclusion in programming and at all levels of NAMI 
Connecticut.  

 

• Objectives 
1. Recruit, develop, and support diverse stakeholder engagement at all levels of 

the NAMI Connecticut organization including state office staff, board of 
directors, NAMI Affiliate leadership, trainers and volunteers, membership, 
providers, schools, program participants and families. 

 
2. Board to create a Diversity, Equity and Inclusion (DEI) Task Force to 

collaborate with NAMI Connecticut staff, NAMI Affiliate leadership and 
community partners to promote actions to achieve, track and evaluate 
outcomes. 

 
3. Increase NAMI Affiliate membership in underserved communities in 

Connecticut. 
 
4. Provide educational and supportive programming to address the intersection 

of mental health with substance use, race, religion, ethnicity, sexual 
orientation, gender, gender identity, income inequality, immigration 
status/citizenship and/or English as a second language. 

 
 



 
 
 
 

Goal 4.  Advocacy  
Advocate for legislation and policies to help people with mental illness and their 
families to get help early, improve mental health care services and supports, and 
divert people from criminal justice system involvement. 
 

• Objectives 
1. Position NAMI Connecticut as a key resource on mental health issues for 

elected officials and media.   
 

2. Expand the NAMI Connecticut advocate/grassroots network. 
 

3. Provide NAMI Connecticut members and supporters with regular 
opportunities to communicate with legislators. 

 
4. Develop and implement a grasstops advocacy program for NAMI Connecticut 

leaders. 
 
  

Goal 5.  Financial Health  
Build and activate a plan for NAMI Connecticut to achieve multi-year, sustainable 
fiscal health.  

 

• Objectives  
1. Build a fundraising culture and the infrastructure to achieve fundraising goals. 
 
2. Develop and implement a strategic fundraising plan aimed at (part a) 

increasing unrestricted funding and (part b) increasing revenue to achieve 
programmatic goals.  

 
3. Develop and implement a plan to engage corporate leaders in NAMI 

Connecticut’s mission to build corporate philanthropic support.  
 
4. Create synergistic fundraising goals between NAMI Connecticut and NAMI 

Affiliates to drive cooperative fundraising efforts.  
 
5. Progress from expense reduction strategy to a “budgeting to fund growth” 

strategy in order to accommodate service provision needs.  
 
6. Create annual budgets which grow cash reserves over the next three years 

that cover 6-month of operating costs. Maintain reserves of six-month 
operating costs as an ongoing practice.   

 
 

 
 
 
 
 


