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High-quality bathroom pods, built off-site for a faster, 
simpler and more sustainable construction solution.

Since 2013, SYNC has been setting the benchmark for high 
quality, prefabricated bathrooms built off-site in Australia. 
By integrating innovative prefabrication and digital design 
technologies we help improve the efficiency, quality and  
safety of construction industry-wide.

Working collaboratively with architects, builders, plumbers and 
clients we create innovative and beautiful living environments.  
SYNC pods can be specified for any development including 
luxury boutique apartments, healthcare centres, hospitals, 
hotels, aged care, and student accommodation.

Unlike other modular products, SYNC pods are customised  
to your design specifications, and built to suit your finishes  
and fittings. 

Made in Melbourne at our purpose built manufacturing facility, 
our pods are built on an assembly line, and simply installed  
and connected on arrival to site, offering a more streamlined  
and sustainable construction solution.

By removing multiple trades from the critical path of a construction 
project, we can deliver a lower cost, superior quality installation 
that produces less waste and is more environmentally sustainable 
than traditional on-site bathroom construction.

SYNC integrates with the construction sequence, finishing 
bathrooms to completion off-site whilst on-site construction 
works progress. This can significantly reduce project programs, 
delivering exceptional value to our clients.

Experience True InnovationSouth Village
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Eddie Pallotta 
Operations Director

Manufacturing bathrooms, 
kitchens and laundries 
requires expert engineering 
and design precision.  
Eddie Pallotta leads the 
SYNC team’s operations 
in order to deliver custom 
solutions for you.

Eddie has been with 
SYNC since its inception, 
bringing with him an 
extensive track record in 
international automotive 
manufacturing, as well as 
degrees in mechanical and 
metallurgical engineering. 
Eddie couples this with 
his project management 
expertise, leading SYNC 
in the engineering of 
superior solutions for the 
construction industry.

Chris Ong 
Commercial Director

SYNC delivers modular 
project solutions across 
Australia and New Zealand 
thanks to the commercial 
leadership of Chris Ong.

Chris has successfully led 
large-scale public and 
private projects in 
the government and 
infrastructure sectors 
in Australia and the UK. 
He is now harnessing his 
20 years of commercial 
management experience to 
deliver seamless solutions 
for SYNC and its customers. 
Chris ensures expert 
commercial management 
across all of SYNC’s 
construction, infrastructure, 
and prefabricated projects.

Our Leaders

As an Australian manufacturer, we create safe, simple and 
sustainable construction solutions that are at the forefront 
of design and innovation, delivering efficient results and 
exceptional value to our clients.

We develop our people in a manufacturing and construction 
mindset to produce a kit of manufactured parts, pieced together 
via highly advanced systems and processes available.

Our Philosophy



10

Capabilities  
& Resources

11

Midnight Hotel
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Our team has the resources, in-house capability,  
and infrastructure to seamlessly integrate with,  
and enhance, your project. 

Powered by a team of in-house design, engineering and 
manufacturing experts, qualified tradespeople and backed  
by state-of-the-art machinery, processes and digital design 
technologies that enable Design for Manufacture and Assembly, 
we have the ability to mass customise bathrooms, kitchenettes, 
and laundries and produce critical components in house. 

Our well-established manufacturing facility in Melbourne  
is fully equipped with specialised machinery, including a framing 
machine, laser cutter, brake press, mirror polisher, and CNC 
machines. This allows us to prefabricate metal work, mirror frames 
and joinery in-house, and enables us to control the quality, minimise 
risks, ensure certainty of material planning and reduce costs  
for your projects.

In-House Capability

Commencing with a detailed collaborative design phase,  
3D modelling enables greater visualisation and rationalisation 
of bathroom typologies, simplifying the process for our 
clients, architects and builders.

During this process a thorough buildability consultation is also 
carried out, identifying risk management and construction cost 
saving opportunities. In this initial phase, services and wall details 
are finalised and a bill of materials is produced, which feeds into 
procurement—enabling accurate ordering of materials up front.

Our approach is to offer flexible solutions; clients are able  
to engage with the design and engineering team to incorporate 
their own unique requirements or select from pre-existing,  
pre-validated design typologies.

Our fast and thorough design development phase helps SYNC 
control costs and minimise waste by confirming deliverables 
up front and accurately calculating and procuring only the 
materials required to build the pods. Each Pod is then manufactured 
according to schedule, fully finished, inspected and rigorously 
tested on the factory floor before being securely packaged  
for transportation. This saves significant time and cost rectifying 
defects upon project completion.

Optimised Design
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Construction Solutions in SYNC with You

Design Parameters

To avoid unnecessary rework of bathroom designs,  
SYNC provides validated bathroom design parameters 
‘upfront’ in the early architectural phase of project design.

Design Rationalisation

The benefits of using prefabricated bathroom pods on big 
projects is the economies of scale afforded by the fabrication 
process. Cost and Time Savings, as well as quality gains will 
result from SYNC’s ability to commonise designs and content.

Building Access & Storage

Our team works with yours to ensure the building architecture 
considers access requirements for the installation of pods.

Logistics & Site Installation

SYNC determines detailed design and production sequences, 
as well as procurement and delivery schedules, to ensure our 
programs align with yours.

Pod Services Connection

Our objective is a seamless integration of pods into 
your building services. By providing SYNC with hydraulic, 
mechanical, electrical & fire services plans, SYNC will work 
directly with your team to co-ordinate the pod design with  
on-site services.

Design & Build Prototype

Together with SYNC, you select the preferred bathroom type 
to prototype. SYNC then completes a 3D model, finalises a set 
of manufacturing drawings and manufactures a fully specified 
prototype for inspections and, if required, test installation.

Design & Planning
 - Buildability Consultation 

> Building Services Integration
 - Risk & Value Management  

> 3D Modelling  
> Prototyping

Procurement
 - Supply Chain  

> Inventory Management

Manufacture
 - Manufactured & Finished to Completion  

> Project Sequencing

Quality Assurance
 - Prototype Testing  

> Pressure Testing  
> Watermark Certificate of Conformity

Delivery
 - Dispatch  

> Transported to Site Just In Time

Installation
 - On-Site Training & Support 

Customer Support
 - Project Completion 
 - Customer Support

We are in SYNC with you, every step of the way. 

Our process starts with consultation, design and prototyping, 
ensuring we deliver a high quality product that meets your 
standards before we begin production.

The SYNC Process
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Installation Process

1. Truck arrival to loading area 2. Pod lifted via crane

4. Pod moved into position via trolley

7. Services connections made 8. Exterior sheeted with plasterboard

5. Pod placed and unwrapped

SYNC provides clients with installation procedures  
and on-site training on how to install pods on site.

Our objective is a seamless integration with your building 
services, and our team will work with yours to ensure the  
site has adequate access for pods.

3. Pod landing on platform

9. Finished product in-situ

6. Pod walls plumbed with packers and back filled with self leveler
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Streamlined Process 
—Trade Management, 
Logistics Coordination, 
Traffic Management  
& Quality Assurance.

Whilst a conventionally built 
bathroom involves the head 
contractor engaging up to a 
dozen trades including tilers, 
plasterers, carpenters, 
plumbers and electricians, 
SYNC coordinates trades 
to just one point of contact 
with one component, one 
delivery and one invoice. 
This significantly lowers 
construction costs 
and ensures certainty of 
material planning, reducing 
costs associated with 
transportation and waste.

Architectural Freedom 

We work with your project 
team to rationalise design 
whilst ensuring bathroom 
pods maintain architectural 
integrity. SYNC has 
delivered bespoke,  
high-spec bathrooms by 
award-winning architects, 
including Elenberg Fraser, 
Koichi Takada, Fender 
Katsalidis, Rothelowman, 
Plus Architecture and more. 
 
 
 
 
 

Designed, Engineered & 
Manufactured in Australia. 

Our local manufacturing 
facility in Melbourne  
has employed displaced 
automotive and manufacturing 
professionals creating 
more jobs for Australians.

Mass Customisation

The benefits of using 
prefabricated bathroom 
pods on large-scale 
projects are the economies 
of scale afforded by the 
fabrication process. SYNC’s 
ability to mass customise 
designs results in both time 
and cost savings.

Increased Quality

Take advantage of production 
line manufacturing with 
strict quality control every 
step of the way.

Reduced Time

Slash your project 
programme with off-site 
manufacturing that’s 
completed in parallel  
with your on-site works. 
 
 
 
 

Just-in-Time Delivery 

Just In Time (JIT) delivery 
works accurately with your 
construction programme. 
Each project is delivered  
in SYNC with a builder’s  
on-site requirements,  
which reduces the number  
of deliveries to site, saves 
time, reduces waste, and 
delivers project-specific 
solutions within budget.  

Increased safety

SYNC’s controlled factory 
environment ensures 
safety compliance is easily 
monitored and enforced.

Increase Sustainability 

The majority of all factory 
generated waste is recycled.

Reduced Waste

Onsite bathroom 
construction waste is 
greatly reduced with a 
number of trades working 
offsite where materials 
can be correctly recycled. 
Through the design phase 
materials are calculated 
upfront and accurately 
cut on our digital cutting 
machinery, keeping excess 
waste to a minimum. 

Y Choose SYNC?12 Trades in 1 Stop
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GlazierJoinerPainter

CarpenterElectricianWaterproofer

TilerPlumberPlasterer

LabourerCaulkerMechanical Contractor
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Projects

Galleria



If you’re managing a multi-unit construction project, 
choose SYNC to design, manufacture and deliver your 
bathrooms, kitchenettes and laundries. Our team has  
the resources, in-house capability, and infrastructure  
to seamlessly integrate with, and enhance your project.

SYNC’s high-quality pods are purpose-built for your construction, 
making them ideal for a wide variety of projects including:

 - Hotels & Resorts
 - Aged Care & Senior Living 
 - Hospitals & Healthcare
 - Residential Apartments
 - Student Accommodation
 - Government Facilities

With the architectural freedom offered by SYNC, it’s easy 
to bring your vision to life. Our design and engineering team 
works closely with clients and architects to develop a design 
that aligns with your vision. Harnessing innovative 3D modelling 
technology, our team will meticulously plan and execute  
on your vision.

Galleria Residential Apartments

St Leonards Residential ApartmentsVoyager Tower 11 Residential Apartments

Mercure Hotel Holiday Inn Express, Southbank

V by Crown Residential Apartments

True Creative Freedom



City 7 Residential Apartments

Abbott St Hotel

Jewish Care, Carnegie

Ryde Gardens Residential Apartments

St John of God Berwick Hospital

Iglu Student Accommodation

LDK Healthcare, ACT

St Paul’s Student Accommodation
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Management  
Systems

27
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As well as being visually stunning, you can rest assured 
that your new pods will be fully compliant with relevant 
Australian regulations. 

We carefully consider and source fittings, fixtures and finishes 
which are aligned with your architect’s specifications and 
meet industry regulations. Waterproof membranes are applied 
to all bathroom pods by Cert III qualified water-proofers, 
which is then checked and inspected to be compliant with 
Australian Standards (AS3740). All electrical and plumbing 
work is completed by licenced tradespeople and is subject 
to a thorough quality assurance process, ensuring complete 
compliance with AS3000 and AS3500.  We adhere to strict  
quality procedures and fully pressure test all of our bathrooms 
before they are dispatched to site.

Flooring is sourced from our accredited flooring suppliers  
and chosen to suit your precise requirements.

SYNC has achieved a Watermark Certificate of Conformity 
for our products. Watermark is a National Construction Code 
certification that evaluates plumbing and drainage materials  
on a number of strict test criteria.

Project prototypes are produced, tested and signed-off prior  
to mass production to ensure client satisfaction and higher 
quality outcomes.

The Sync Building system of production line manufacturing 
under strict quality control ensures workmanship at each  
stage is easily checked and consistency across the project  
is guaranteed.

Our patented structural design guards against leaks, whilst all 
pods are completely tested, signed-off and securely packaged 
before leaving our facility.

Quality Assurance

SYNC offers superior sustainability outcomes over traditional 
construction due to reduced material requirements and 
wastage, reduction in transport energy and increased 
material recycling.

Our digital design for manufacture and assembly process 
reduces the amount of waste material generated.  Very high 
recycling rates of waste materials including timber, plastic 
and metal are also achieved with sufficient space to separate 
waste into dedicated waste streams with zero contamination.

Solar panels provide electricity for our factory, saving 395 
tonnes of carbon dioxide equivalent emissions per annum.  
SYNC has in-house Green Star Accredited Professional 
knowledge and has provided pods to projects with sustainability 
requirements—speak with us today about the possibilities  
for your project.

There’s nothing more important to us than the safety  
of our people.  

In our controlled factory environment with open and spacious 
work areas, safety compliance is more easily monitored and 
managed. Potential hazards are quickly identified and more 
visible than on a busy multi-storey construction site. 

Our trades work methodically on a production line with all 
workstations set up with everything at their fingertips, without 
the need to transport heavy tools and equipment around on 
a conventional building site, leaving less room for accidents. 

Working safely offsite reduces the number of safety issues 
onsite where live edges can create an increased risk of falls.

Our system includes employee induction and training, regular 
workstation inspections, task observations and reviews,  
with all documentation and records managed via Hammertech. 

Environment & Sustainability

Safety
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www.SYNC.industries

SYNC Industries

SYNC Industries

SYNC Industries

@SYNCbathrooms

@SYNCbathroompods
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