
NFHS Player/Coach Conduct Issues—An Umpire’s Guide 

Rule 3-3-1f—What is an unsportsmanlike act  

subject to the three-step process? 

• Use of words or actions to incite spectators 

• Profanity, intimidation, taunting, baiting 

• Remarks reflecting unfavorably on any person 

• Behavior not in the spirit of fair play 

• Member of the coaching staff other than the 

head coach leaving position to dispute a call 

• Charging an umpire 

What is the penalty for violating 3-3-1f? 

• Coaches and players—Warning is the pri-

mary penalty, unless the offense is deemed 

major enough to constitute an ejection 

• Coaches only—Warning may be verbal (1st 

step) or written (2nd step).  Written warn-

ing also requires coach to be benched. 

• Players only—Players may only receive a 

verbal warning or ejection.  Benching is 

NOT an authorized penalty for players 

Some common questions about the 

three-step process: 

Q: Can one bench an assistant coach? 

A: Yes, benching applies to any coach 

 

Q: Is an umpire required to always go 

through the three steps? 

A: No.  For coaches and players, the pen-

alty is warning unless the offense is ma-

jor, which warrants an ejection.  An ejec-

tion should, however, either have been a 

significant breach or a result of progres-

sive warnings. “Where’s my warning?” is 

not a valid objection from a coach. 

  

Q: If an umpire writes down the details of 

a verbal warning, does that now make it 

written? 

A:  No, that is documentation only. 

 

Q: If I bench or eject an assistant coach, 

do I also have to bench the head coach? 

A: The only time the head coach is 

benched (or ejected for exceptionally 

offensive behavior by the Assistant 

Coach ) is if the AC is penalized for leaving 

his position to dispute a judgment call.   

What is the process for issuing a verbal warning? 

1. Call time, remove mask if needed, face the 

offending player or coach.  Keep a calm tone. 

2. Start by addressing the specific offender 

(“Coach”, “#14”) 

3. State the following: “This is a verbal warning 

for (whatever the offense is).  This is your only 

warning.  Any further offense will result in ei-

ther a benching (coach only) or ejection.” 

4. Document the situation on the lineup card of 

the offending team, if possible. 

5. Maintain a firm but calm tone throughout the 

process. 

What is the process for benching a coach? 

(Steps 1 and 2 , and 5 are the same as steps 1 

2, and 5 for a verbal warning). 

3. State the following, “Coach, you are re-

stricted to the bench for the remainder of 

the contest.  You are not to leave the bench 

area for any purpose other than to tend to 

an ill or injured player.  You are not to ad-

dress me for any purpose other than to re-

quest time or make a substitution.  Any vio-

lation of these will result in an immediate 

ejection.” 

4. Document details of the situation on the 

lineup card 
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What is a benched coach allowed/not allowed to do? 

• A benched coach is still allowed to perform all normal coaching du-

ties, with the exception that he must remain in the dugout at all 

times. 

• A benched coach is allowed to leave the dugout to tend to an ill or 

injured player, or to assist in breaking up an altercation. 

• A benched coach is allowed to request your attention for making a 

substitution or asking for asking a clarifying question on a call. 

• A benched coach is allowed to hold a conference with any members 

of the team in accordance with rules, but must remain in the dugout.  

• A benched coach is not allowed to issue any critical remarks about 

any calls or other aspects of the umpiring crew. 

• A benched coach is not allowed to go into the stands, bullpen, batting 

cage, or any other area.  He must remain in the dugout at all times. 

What is the process for issuing an ejection? 

 Maintain as calm as possible.  In as calm a voice as possible, state, 

“(Coach or player number), you are ejected from the game.” 

 Issue a firm but not overstated ejection signal.  The emphasis of your 

signal should  be only enough to be visible by all in attendance.  An 

excessively elaborate ejection signal portrays loss of control and often 

plays into the wishes of the offender.  Don’t give him the satisfaction. 

 Notify the Head Coach for any player or assistant coach ejection. 

 Document the details thoroughly.  Remember that you will need to 

file a report, so take your time to get details documented properly. 

What determines whether an offense is major or minor in nature? 

There are no hard and fast rules answering this question, and some 

attempts are misleading.  Here are, however, some guidelines. 

• Was the comment aimed at the cloth or the skin?  Ask yourself 

whether the issue was  a commentary on you as an official or 

you as a person.  If the behavior is a commentary on your call 

rather than your person and not overly offensive, it is most like-

ly a candidate for warning rather than ejection. 

• Don’t be cut and dried with the use of the word “you”.   At one 

time there was a popular notion that the use of the word “you” 

resulted in automatic ejection.  This is, however, often too sim-

plistic.  For instance, “I think you missed that” is a statement of 

judgment, and probably not even worthy of penalty.  Even “you 

are” depends on the context (e.g. “you are wrong on this one”).   

Play the statement and context in your head.  Make sure you 

can make your ejection justifiable. 

• Actions speak louder than words.  The use of the term “show 

up” an umpire indicates an attempt to use a physical gesture for 

taunting or humiliation.   Any attempt to incite players or spec-

tators, especially through gestures, constitutes a major offense. 

• Persistent minor adds up to major.  Remember that once you 

have properly issued a verbal warning, a subsequent minor vio-

lation constitutes a benching, and anything after is ejection. 

• Contact = ejection,  period.  This is a different rule (3-3-1q) and 

calls for mandatory ejection.  There is no warning for spitting, 

kicking dirt, or other physical contact. 


