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Message From The Chair

The 2015/2016 year at Community Futures Okanagan Similkameen can best be 
described as a year of change and renewal. This year Mary Ellen announced she will 
retire from her position as General Manager and move on to new adventures. Mary Ellen 
has been with Community Futures for 32 years and although she will be greatly missed, 
we all wish her the best for an enjoyable, healthy and happy time ahead. 

Our Board has also seen change with two of our most experienced and longest 
standing Board members, Rory McIvor and George Stayberg, stepping down after 
completing their terms of service and having been with the Board since our beginning. 
Also leaving the Board are Dan Bauer and Jeff Rowe.  We will miss these volunteers 
and their wealth of knowledge and experience. With change, however, comes renewal 

and we readily welcomed two new Board members, Tara 
Atkinson and Brenda Gould, and new to our office staff we 
welcomed Cathy and Nicole.

With all the changes, this was still an active year for 
our organization. We undertook several new initiatives 
in collaboration with our community partners. One of 
these initiatives is the Foreign Direct Investment Strategy 
designed to attract new investment to strengthen our 
region. We also initiated a housekeeping training program 
to support our hospitality industry. Our loans team has 
also had a busy year with one of the many highlights being 
the provision of a loan for over $1.5 million for a Penticton 
based manufacturing company that consequently has 
doubled its staff.

With so much change and activity we are excited to see 
what the year ahead will bring.

Dr. Sheilagh Seaton
CFOS Chair
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A couple of things stick out for me this past fiscal year; first of all it felt like we were back in the 
training business after a short hiatus, and businesses appreciated it! 

We brought the Ministry of Agriculture’s 2-day business planning program for food related 
businesses to Penticton in the fall and had participation from Salmon Arm to Osoyoos.  We 
also partnered with the City of Penticton to hire Chilean Consultants to talk to businesses about 
the opportunities for trade with Chile, and we had Grant Thornton LLP deliver a Succession 
Planning workshop to businesses from Oliver and Osoyoos.  We continued our partnership 
with the Chamber of Commerce, City of Penticton and Cowork Penticton to bring the Lunch 
and Learn Series to the local businesses twice a month, and we promoted our Business Plan 
Development Program to people outside of the Self Employment Program to help them be 
better prepared when starting their new business.

Our lending hit a new milestone with $2.7 million advanced to 16 businesses (17 loans), 3 of 
which were syndicated partnerships with other BC Community Futures.  I had the privilege of 
working on a couple of our syndication loans and it became very clear to me how business 
development leads to community development and how Community Futures facilitates that.

The Self Employment Program once again proved it’s a viable option for people who have 
become unemployed and interested in charting their own destiny.  Nicole Clark joined our 
team in September and worked with 20 people to complete business plans and start their new 
business.

We continued to facilitate regional economic development and were active in labour market 
studies as well as strategic planning and immigration goals.  Anka Novosel came on board 
in January to manage a training program to help the hospitality industry with their employee 

shortage. 

We congratulated Denise Blashko and Tammy Lenny who 
both left Community Futures to grow their careers and we 
welcomed Cathy Partriquin who took over our accounting. 

I have spent the last 32 years building my career with 
Community Futures.  In 1984 when CFOS started, I had 
no idea where it would take me, the friends I would make, 
and the businesses I would help.  And more importantly 
the impact that this organization would have on our 
communities; I’m very proud to have been a part of it.  
Having made the decision that it’s time to take time for 
me, I’m pleased to hand over the helm to Imre Togyi as he 
moves from his current position within CFOS as Business 
Analyst.   His  new ideas, experience, and contacts with 
business & community will benefit Community Futures and 
help the organization meet the needs of it's rapidly evolving 
client base.

Message From The GM's Desk

Mary Ellen Heidt
General Manager
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Board of Directors

Dr. Sheilagh Seaton
CHAIR

Janet Willson
VICE-CHAIR

Rick Giroux
TREASURER

Ron Britton
SECRETARY

Ben Amos Tara Atkinson

Gil Szabo Kelly MarshallBrenda Gould Jim KingJaymie Atkinson

Staff

Mary Ellen Heidt
General Manager

Cathy Partriquin
Accounting Manager

Imre Togyi
Loans Analyst

Jaimie Miller
Office Assistant

The Board and Staff would like to thank Director Dan Bauer who has retired his 
volunteer position this year.  We wish you the best in all your future endevours.

3



The small business loan program continues to be a core service of CFOS.  The purpose of the fund is 
to assist entrepreneurs to start, expand, and more importantly succeed in business.  We often use our 
loan funds to facilitate a financing package and partner with local banks, the Business Development Bank 
of Canada and other Community Futures offices.  As well as providing access to financing, we assist in 
preparing business plans, cash flow forecasts and management strategies.

This past fiscal year CFOS approved $2.7 million to 16 clients (in 17 loans), increasing our portfolio by 
20% over last year.

• 6 Loans were to new start-up businesses
• 9 Loans were to existing businesses for expansion purposes 
• 2 Loans financed the buyout of an existing business
• 47 jobs were created as a direct result of the loans advanced. 

This year's lending results and our total portfolio break down into our 4 core loan funds as follows:

Loan Fund Activity and Balance
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The Cannery Brewing 
Founders Patt and Ron Dyck opened The Cannery Brewing Co. in Penticton's Cannery Trade Center in 
2001, and had officially reached capacity in 2015.  Their new facility in downtown Penticton is a state-of-
the art facility allowing them to increase production and open themselves up to the food industry.  CFOS 
in partnership with CF Sun Country and in collaboration with Summerland Credit Union were able to 
provide financing to grow this already successful local business.

Joshua Dool/joshuadoolphotography.comTarynn Liv Parker/thefieldguide.ca Cannery Brewing/cannerybrewing.com

Eclipse Helicopter Ltd.
Eclipse Helicopter Ltd. has been in operation since 1993  in Penticton and has become the choice for 
a wide variety of clients, both corporate and non-corporate. The company has an excellent reputation in 
the local community and enjoys long standing relationships with a number of clients.  CFOS facilitated a 
financial deal that helped a key employee complete a succession purchase of the business.

Syndication Loans

CFOS has 4 active syndication partnerships with 17 provincial CF's.  This fiscal year $1,724,000 was 
disbursed to 3 businesses in the region.  

The Partnership Loan with CF Central Okanagan & CF North Okanagan to Immersive Media was paid out 
this year.  The company introduced the first 360° full digital camera system and has gone on to acheive 
a signicant number of industry firsts.  Headquartered in the Okanagan, this company employs 25 people 
and was recognized for the work they did on Taylor Swift's Grammy awarded video for her song Blank 
Space.
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New Loan Client Repor t

Fletcher Transport
Fletcher Transport is a transport-trucking company based in Princeton, BC and services Copper Mountain 
Mine, Weyerhauser (forestry), and Ace Canada (hardware retailer).  Through financing from CFOS they 
were able to expand their business and include extra weekly loads through these three diverse sectors, 
creating new jobs in the Princeton area.

Appleton Waste Services Inc.
Appleton Waste is the only Okanagan based, family owned and operated, full service waste and 
recycling company operating within the Okanagan Similkameen.  CFOS supported them in realizing on an 
opportunity to expand their business in the City of Edmonton, providing significant cash flow back into the 
local operation thus driving expansion with a new & local recycling plant operation.  

Hoodoo Adventures
A multi-award-winning company, Hoodoo Adventures has been providing quality outdoor adventure 
tours, team events, youth programs and adventure races for over 8 years; highlighting the diverse and 
option rich Okanagan Valley outdoor environment.  CFOS saw the opportunity and assisted the business 
in opening an indoor climbing and bouldering facility as well as a store front for it's popular adventure 
touring, kayak and mountain bike rental offerings.
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New Loan Client Report

Velocity AP Industries
Stuart Dickinson built VelocityAP from the ground up with an initial $50 investment and has since grown 
it into an internationally recognized brand and provider of luxury automotive performance exhaust and 
handling systems and tuning products.  They are considered by most to be the ‘go-to’ supplier of Aston 
Martin performance parts, with significant presence serving renowned brands including Jaguar, Land 
Rover, Ferrari, Lamborghini and Audi.  CFOS assisted Velocity in opening shop in Penticton, provided 
working capital for Research & Development as well as inventory.  Today Velocity employs 4 people and 
ships it's manufactured products worldwide.

Burley Bagpipe Company
What started as a hobby for local machinist Graham Burley, has now become a full time bagpipe 
manufacturing and repair operation in Penticton.  After 15 years of increased recognition and approval 
within the piping community, the Burley Bagpipe Company is putting their product into the hands of 
some of the world's top professional players and hobbyists alike.  

Okanagan Similkameen Community Acupuncture
Laurel Irons is a Registered Acupuncturist with over 5 years experience administering treatments to 
various clients in the Vancouver/Lower Mainland region.  She recently moved to Keremeos to be closer to 
family, and set up shop which she soon outgrew. CFOS helped her purchase a commercial building that 
now generates multiple revenue streams while allowing her to service her rapidly growing client base.
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Desert Valley Roofing & Renovations
Desert Valley Roofing & Renovations is a new business focusing on delivering roofing and renovation 
services to the communities of Osoyoos, Keremeos, Oliver and OK Falls.  Owner Cory Lemiski saw a 
need in the industry and CFOS was able to finance this start up.  Less than a year later, he has multiple 
crews working on both roofing and renovation projects throughout the South Okanagan.  The business 
has also recently expanded into building pre-designed steel storage facilities in partnership with a large 
US manufacturer.

New Loan Client Report

Wag Spa and Grooming Studio
Jennifer Peters, owner of Wag Spa and Grooming Studio is a former SE client who upon graduating from 
the program started her business, but was only able to do so with a sub-lease and limited working hours.  
She approached CFOS with a desire to move into a new location where she could market and brand 
herself freely.  In March she completed the tenant improvements on the new location, and is now open for 
business in downtown Summerland.

8



Self Employment Program
The Self Employment Program which is administered by WorkBC and delivered by CFOS 
admits clients who are referred into the program by their Employment Advisor when they 
have exhausted other efforts to obtain employment, and they have a business concept 
they would like to take to market. Many of our clients have disabilities or other barriers to 
employment. In order to proceed, they must:

• Successfully complete a mandatory Self Employment Orientation and    
 Assessment Workshop
• Present a viable business concept
• Have a demonstrated need for entrepreneurial training and guidance
• Be available to participate on a full-time basis (35 hours per week)
• Be able to contribute a minimum investment valued at 25% of the supports      
 they will receive from WorkBC, either in cash or in kind.

Once their Business Concept is approved, clients attend a 10-week series of Business Plan Development 
Workshops following which they will have a completed Business Plan. This plan is presented to a 5 
person committee for review and approval. Once approved, the client is able to launch their business. 
Clients then receive 38 weeks of financial support from WorkBC and further coaching and training from 
Community Futures.

During the 2015/2016 fiscal year a total of 45 clients attended the Self Employment Orientation and 
Assessment Workshop. Of these, 20 have launched their business, and now 16 are still in operation. 
An additional 12 had approved business concepts, 7 of whom are just finishing up the Business Plan 
Development phase of the program.

Se l f  Emp loyment  C l i en t  Successes
In August 2015, Mary Munroe opened “The Wishing Loft” in a small red barn on her 
property in Keremeos, BC. Mary upcycles old furniture using a shabby chic technique, 
creates items out of barn wood and wine barrels, and paints beautiful artwork on items 
such as apple crates and cherry buckets as well as her own framed paintings. She is 
just coming to the end of her support in the Self Employment Program and has created 
a profitable, sustainable business.  "You have given me ideas that have helped me in my 
business that I never even thought of.  Such as my logo, marketing, productivity tips, 
daily practice to staying positive, helping me create a smart achievable business plan and 
organizational structure." 

Brenda Yunker started her business, Eyes 4 You, in May 2015. Brenda operates a mobile 
eyewear dispensary. She offers frames at a significant discount to what her bricks and 
mortar retail counterparts can offer. Brenda completed her Self Employment Program in 
February 2016, and continues to operate her profitable business in the South Okanagan. 
Recently, she has introduced a line of safety glasses and is busy selling them to local 
industry in Penticton. 

Mary at 
The Wishing Loft

Brenda from 
Eyes 4 You

Nicole Clark
SE Facilitator
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Other Training Iniatives

Agri-Food Business Planning Workshop
CFOS hosted a 2 day business planning workshop for locals interested 
in entering into or growing their business in the food processing, 
manufacturing, or farming industries.  Modules included building a 
business plan, market access, product development, financial planning, 
quality assurance, packaging, manufacturing, and logistics.

Trading With Chile Workshop
Consultants from Lindsey Soto Global Consulting Group facilitated a workshop in Penticton in July about 
the opportunities to free trade between Canada and Chile.  The event was sponsored by CFOS, The City 
of Penticton, The Penticton & Wine Country Chamber of Commerce, and Lindsey Soto Global Consulting.

Succession Planning with Destination Osoyoos
Simone Brunton and Jenny Balko from Grant Thornton LLP travelled to Osoyoos in April to facilitate a 
workshop on business succession.  The event was sponsored by CFOS, 
Destination Osoyoos & Grant Thornton LLP.

Housekeeping Training
In January, CFOS received project funding from the Project-Based Labour 
Market Training Program to deliver a training program for the hospitality industry.  
The program offered participants 6-weeks of in-class training and 4-weeks of 
on-the-job training in the Housekeeping field. The program was a partnership 
with OK College & the YMCA and included certificates in Occupational First Aid, 
Foodsafe, and nationally-approved Housekeeping training.

Canadian Centre for Business Growth (C2BG)
CFOS and the C2BG hosted a two day training program at OK College in 
Penticton on June 18/19.  CFBC contributed $25,000 towards the training and 
had 23 people participate.  15 participants were with CFs, 3 were Economic Development Officers, 1 
was a Chamber of Commerce Manager and 4 were Consultants who were interested in being part of an 
Economic Gardening Research team.  The training was led by Chris Gibbons from Colorado who started 
the Economic Gardening movement in the late 1980s and is now recognized as an international program.

CF Spring Training
CFOS organized the Spring Training for the CFBC network which was held in Richmond in March.  32 
Community Futures were represented by 24 Managers, 20 Business Analysts, and 21 other staff.  Topics 
were strategic partnerships, aboriginal engagement, service delivery, and training on internal reporting 
programs.  CFOS staff delivered educational presentations in the areas of Social Media Marketing and 
Loan Syndication.

Business Plan Development Workshop
In January, CFOS started offering the Business Plan Development 
Workshops on a fee for service basis to the general public. We had 2 
participants in the January intake and 6 in the March intake. 

Social Media Marketing Workshop 
In the fall of 2015, CFOS began offering this specialized workshop on a fee for service basis to clients.  
The first was held in October and have since held four more sessions with 31 people attending.

Business Plan Development Workshop
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CFOS facilitates a regional Economic Development Group that is made up of Chambers, Economic 
Development Officers, Municipal Administrators, UBCO, OK College, South Okanagan Immigrant 
Community Services, and the Province of B.C.

This past year started with strategic planning that prioritized 3 Strategic Goals:
1. Garnering regional investment
2. Supporting and attracting business & industry
3. Attracting visitors

Activities Included:
1. Targeted Regional Investment
CFOS prepared a proposal to the Invest Canada – Community Initiative for funding to develop a 
foreign investment strategy and action plan.  The proposal was approved and a steering committee 
has been set up with representation from CFOS, City of Penticton, Chambers of Commerce, First 
Nations and the Province of B.C.  This project will roll out over the next fiscal year.

2. Succession Planning
CFOS organized a forum that engaged business service providers in a conversation on Succession 
Planning, which was then matched with direct input from a series of business owner interviews. 
It was clear that businesses sell or close more often as a result of crisis than through planning in 
advance.  In response to this, a working group has been formed to develop and deliver a series of 
workshops during Small Business Month (October) to help businesses become better informed as 
to the "When? Why? And How?" to sell or close on their own schedule.

3. Regional Labour Needs
CFOS participated on the Labour Market Study Steering Committee and helped to organize a Small 
Business Forum in March where the results were presented and goals prioritized by businesses 
that attended.  Funding for the study was provided by the Province of B.C. and the City of 
Penticton was the lead.  160 businesses participated in the study.  The final report is posted on 
the CFOS website www.cfokanagan.com/news/labour-market-study-final-report/

4. Local Immigration Partnership
CFOS participated on the Local Immigration Partnership which also included all Municipal Councils, 
Regional District, local employers, education and community development organizations.  Strategic 
planning was done and 3 goals were set and sub committees were created to work on them:

i. Attract and substance newcomers that meet the workforce and business opportunities in   
 our region.
ii. Ensure programs and networks are in place to support newcomers.
iii. Increase awareness of what newcomers contribute to the region and what the region can   
 contribute to newcomers.

Community Economic Development
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102-3115 Skaha Lake Road
Penticton, BC  V2A 6G5

1-877-493-2566 or 250-493-2566
info@cfokanagan.com

www.cfokanagan.com


