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MINUTES OF THE BOARD OF DIRECTORS 

RIDLEY TOWNSHIP PUBLIC LIBRARY & RESOURCE CENTER 

January 24, 2022 Meeting held via Zoom 

 

ATTENDANCE: Diane Maginnis, Donna Murray, Judy Augustine, Suzanne Brown, Lisa Maffei 

Hahn, Michele Karpyn, Ann Whitehouse, Mary Tobin 

 

ABSENT: Christine McMenamin, Betsy Cummins 

 

6 PM Ms. Maginnis called the meeting to order.  

 

PUBLIC NOTICE OF MEETING 

Meeting was published in local newspapers, Township website and Library website. 

 

COMMENTS FROM THE PUBLIC 

There were no comments from the public. 

 

MINUTES 

The minutes from the December 6, 2021 meeting were reviewed by the Trustees. Motion made 

to approve the December minutes. (Brown/Whitehouse). Motion carried. 

 

TREASURER’S REPORT 

Ms. Brown asked if anyone had any questions about the report. All agreed that everything looks 

good. Ms. Whitehouse asked if we would be generating any revenue from fines, in light of the 

recent practices of fine forgiveness and auto-renewal. Ms. Murray answered that she had 

reduced that line item on the budget to $3,000 from $10,000 in 2021 to account for those recent 

practices. Ms. Murray said that this might be a good time to consider eliminating fines. Ms. 

Maginnis asked if Ms. Murray planned to discuss with the staff. Ms. Murray replied that she 

would consult staff and possibly bring to the Trustees for further discussion. The checklist for 

January was reviewed. Motion was made to approve payment of bills for December and 

January. (Maginnis/Augustine) Motion carried. 

 

STATISTICS 

The Board reviewed the statistics and agreed that they are looking great as always. Library staff 

members are doing an excellent job with programming.  

 

NEW BUSINESS 

The next meetings of the Ridley Township Board of Commissioners are January 26 (Ms. 

Maginnis scheduled to attend) and February 23 (Ms. Hahn), both at 6 PM in Garling Hall. The 

next DCLB meeting is at 7 PM on February 17 in the County Council Room at the Government 

Center in Media. (Ms. Augustine and Ms. Hahn scheduled to attend). 

 

Ms. Maginnis said that Trustee documents (by-laws, contract and job description) were last 

updated in February 2018. Ms. Maginnis and other Board members scanned through them. It 

looks like the by-laws are fine except for updating the name to Ridley Township Public Library & 



RTPLRC Minutes 2022-1-24  Page 2 of 3 
 

Resource Center. Contract and job descriptions can be changed at a Board Meeting, but the by-

laws need to be reviewed ten days before a Board meeting. Ms. Maginns, Ms. Augustine and 

Ms. Karpyn volunteered to review and work on updates. Review should be completed no later 

than February 14 and mailed to Board members in preparation for the February meeting. 

 

Ms. Murray asked the Trustees to pause the policy for weather-related closings for the Winter 

2022 season. Currently the Library follows the School District for weather closings. Ms. 

Maginnis stated that most of the smaller libraries follow school districts, but the larger ones do 

not. The decision would be made by Ms. Murray in consult with key staff members who live in 

the area and with the Board President. Notices of closings will continue to be posted on social 

media and, if possible, the front door. The issue will be revisited before next winter. Motion 

made to approve pausing the weather-related closings for the Winter 2022 season 

(Maginnis/Karpyn). Motion carried. 

 

Ms. Murray asked the Board to consider allowing the set-up of auto-pay for some recurring bills 

to make the process more efficient. The request was made for the following vendors: 

 Amazon 

 Aqua Water 

 De Lage Landen (copier lease) 

 Electronic Security Corp (fire alarm and panic buttons) 

 Infradapt (phones) 

 North American Benefits (life insurance) 

 PECO Gas 

 Pitney Bowes (postage and machine rental) 

 T-Mobile (hotspots) 
Motion was made to approve auto-pay as requested (Augustine/Maginnis). Motion carried. Ms. 

Murray will research the issue with vendors. Auto-pay bills will be included on the monthly check 

list for the Board. Other vendors will get Board approval before being added to the auto-pay list. 

FUNDRAISING REPORT 

Ms. Maginnis said she had spoken with a representative from Chick-Fil-A regarding fundraising. 

They are not doing any Spirit Nights at this time. They do want to do something and are looking 

into other ways to support the Library. 

 

Some revenue from Trustee fundraising last year will be used for the new Library of Things. 

Discussion on fundraising for 2022 included a Stock’s poundcake fundraiser to coincide with the 

Township Fall Festival, bake sale at the Festival, Christmas Tree gift card raffle, and possibly an 

Easter raffle. 

 

LIBRARY DIRECTOR’S REPORT 

Ms. Murray reminded the Board that although the DCLB meetings are live, we can also view via 
Zoom, as long as we register our full name and address. Comments for the meeting can be 
submitted via email. Ms. Murray will provide items to share, but it is always up to the Board 
members attending what, if anything, they would like to report on. Other items are included in 
the written Director’s report. 
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COMMUNICATIONS 

Copies of newspaper articles featuring Library events were reviewed by the Trustees. Ms. 

Whitehouse commented on the incredible number of prom dresses collected for the upcoming 

giveaway event. Ms. Murray stated that so far there are over 300 dresses in all sizes and styles 

and they are still coming in.   
 

PRESIDENT’S REPORT (Diane Maginnis) 

Ms. Maginnis sent out the meeting schedules via email earlier in the day and thanked everyone 

for volunteering their time to attend the 2022 meetings. 
 

Ms. Maginnis said she had received a letter of resignation from trustee Ms. Raikowski. We 

received a resume from a new candidate, which was submitted to Ms. Cummins for review. 
 

Ms. Maginnis asked Ms. Murray how DCL libraries are currently handling COVID. Ms. Murray 

said all libraries have reopened. Closings, reduced hours or curbside are because of staffing 

issues at the present time. DCL staff are working partially from home again. 
 

COMMITTEE/LIAISON REPORTS 

Ms. Maginnis reported on the Commissioners’ meeting from December: Commissioner Tom 

Donohue of the 2nd Ward is stepping down as of December 31. Stingers is filing an appeal on 

the new tax assessment status. Regarding the new Delaware County Board of Health, there 

were questions on implementation and how it will affect the budgets. Status of the opioid 

settlement were discussed – Delaware County will receive $50 million over 18 years.  The 

township is working on fixing a sinkhole at Sutton and MacDade. Fence and site improvement 

work is being done on Father Nall field. 
 

Ms. Karpyn asked if we are required to post our meetings. Ms. Murray replied that we are 

required to advertise our meetings, and that it is handled by the Township. 
 

NEXT MEETING 

Next meeting of the Board of Trustees will be Monday, February 28 at 6 PM via Zoom. 
 

CLOSING REMARKS 

Ms. Maginnis thanked Ms. Murray and the Library staff for a job well done. She said that Ms. 

Murray has been Library Director for five years, and what a jam-packed five years it has been -- 

first the new library, and then two years of COVID. Ms. Murray replied that it has been both 

exciting and challenging.   

 

BOARD ADJOURNED AT 7:06 PM 

  

Respectfully submitted by: 

 

 

________________________________________ 

Lisa Maffei Hahn, Secretary, RTPLRC 


