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Welcome to the Scale Your Small Business podcast. This is the place where we help entrepreneurs and 
small business owners put systems in place to see exponential growth. I'm your host, Jillian Flodstrom, a 
serial entrepreneur, a compulsive organizer, and your business cheerleader. I'm going to help you calm 
the chaos, increase productivity, and grow your revenue. Let's get started. 

In this week's episode, we're talking about quarterly distributions. Now, if you have followed along here 
for a while, you know that I love the book Profit First. Mike Michalowicz is a amazing author, and I 
always encourage people to not only buy his book, but check out the audiobook, because the audiobook 
is hysterical. 

So we follow the Profit First methodology that he describes in his book Profit First. And it's amazing. It 
has really changed our business. It has saved us from so many times that we were like, "Oh, dang." The 
great thing about Profit First is it encourages you to not only set aside money, but take your profit first. 

Now, my initial reaction when I heard "Profit First," well, that's just not the right thing to do. That means 
you're a bad person if you're taking your profit first. But it's not. It's absolutely not. I encourage you to 
read his book, get the audiobook. I have both. I've reread them six or seven times. And every time I 
reread them, I get some new nuggets of amazingness. 

Part of his Profit First methodology is the quarterly distribution. How it works is you are transferring 
money every time you get a paycheck into five different checking accounts. Now, my version is a little 
bit modified. I talked about that in a previous podcast of how I've modified it and made it work for me. 
But essentially, it's the same. You're transferring percentages of your money every single time you get a 
paycheck into different accounts. So the account that we're going to be talking about today is the, I 
believe he calls it owner's comp, is how he describes it. But for us, it is the ... Okay, so I call it profit. 
For each one of my businesses, I have a receivable account, a payable account, a profit account, a tax 
account, and then for some of my businesses, I also have a vault account. Now the vault account is 
something that's in addition to ... That's what he calls his advanced strategies. Basically what that is, 
that's money that I've put aside knowing that we're going to have to pay a big lump sum at some point 
in time during the year, and I want to save up for that. 

So the profit account is the one that we're talking about today, which is where we take our quarterly 
distributions. You might be asking yourself, "What's a quarterly distribution? How does that work?" 
Basically it is taking the money out of the profit account, and depending on if you have debt, something 
completely different happens, but if you don't have any debt, what happens is you take that money and 
you celebrate with it. 
Now, that celebration could be anything from buying an ice cream cone, because you are in the thick of 
it and you are buckling down to pay off your debt, all the way up to cracking a very expensive bottle of 
champagne. I know some of the people in his book Profit First, he talks about how their celebrations are 
much bigger. It's a massive celebration because they are so good at transferring their money. Most 
importantly, not touching it, but that they've adjusted their percentages to a pretty significant amount. 
So they are essentially living on less in their business. They're constantly evaluating the costs that are 
associated with their businesses, and so they have allowed themselves to make those big celebrations, 
really big celebrations. So again, I encourage you to check out his book. 
But the quarterly distribution, what's fun about that is that is all the profit. I don't know if you have ever 
had the experience where when you're running your business, you turn everything over to your 
accountant, and you say, "Okay, how much do I get to spend? How much money did I make?" And 
they're like, "You actually owe taxes. And it's $5,000. $3,000." Whatever that dollar amount is. And 
you're like, "Where did all the money go? Look at all this money I made, but where did it go?" 
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That is the whole point of Profit First. You actually get to see your money. You get to spend the profit. 
It's amazing. So what I do is every quarter, I take a look what's in my profit account. If there's anything 
that needs to be paid off, which typically there is not, but if there is, I will pay off that debt. Or what I've 
started doing, which is a variation, again, of what his original system is, is that if I'm saving up for 
anything specific. So you may or may not have known that my little computer is a dinosaur and I love it. 
She is an oldie but a goodie. But eventually she's probably going to wear out, because I use her every 
single day. So what I do is I take some of that profit money and I'm also transferring that in on top of my 
already vault savings account that I have, I'm transferring that additional money from the profit account 
into that savings account, knowing that I am going to need a new computer soon or technology, because 
let's be honest, I love a good gadget. 

So by taking that money out of the profit account, you get to spend it on whenever you want, whether 
that is a really expensive handbag or a fancy car, or just something small. It really could be anything that 
you want. It's your money to spend throughout the year. 

Now, because it's quarterly distribution, there are four of them a year. You do have to be, of course, 
disciplined in transferring the money over every paycheck. And this is something that he talks about in 
the very beginning, too, which I mentioned in my earlier podcast, that you have to make sure that you 
start small. Don't start with 25%, because you'll end up transferring it right back because you'll need the 
money. You're not prepared for it. So you want to make sure that you are upping those percentages as 
much as possible. You could do it yearly. You could do it quarterly. You could do it monthly. It's just 
taking those little tiny baby steps in making progress, so that way you can actually enjoy the money, 
have fun with it, take your family out, do whatever you want to do with the money, but it's yours to 
spend however you want. 
So again, check out my previous podcasts if you're more interested in how I run my business the Profit 
First way. Make sure that you check out Mike Michalowicz's book. He has a website. He's got so many 
amazing tools. Make sure that you check it out. This is one of those books that I recommend that has 
completely changed my business. It has changed the way we do everything for the better. 

That's all we've got for this episode of the Scale Your Small Business podcast. One thing that would really 
help me and other new potential listeners is for you to rate the show and leave a comment in iTunes, 
Stitcher, or wherever you tune in to listen. Also make sure to link up with us at HiJillian.com or on social 
media. And don't forget to please just share, share, share this podcast with anyone who you think might 
enjoy it. Until next time, remember, it's never too late to get clear. 
 


