
Mobilize Katahdin Coalition Meeting
February 3, 2022 9:00 a.m. (via Zoom virtual format)

ATTENDEES:  Jane Danforth, Thrive Penobscot/MRH Director of Grants & Community Wellness; Diana Furukawa, 
Millinocket Memorial Library Director; Shelly Blaisdell, Mobilize Katahdin Director; Tina McLeod, Town of Millinocket 
Resident; Bob Peterson, Millinocket Regional Hospital CEO; Tom Malcolm, Millinocket Fire Department Fire Chief; Dr. Ron 
Blum, M.D. Retired Physician; Peter Jamieson, Town of Millinocket Town Manager; Barbara Hayslett, Senator Jared 
Golden’s District Director; Robin Stevens, Thrive Penobscot Project Assistant; Rae Bates, Veteran’s Memorial Library 
Chair; Kelly Adams, Eastern Area Agency on Aging Nutrition Specialist; Susan Adams, Elliotsville Foundation, Inc. 
Recreation Manager, Lori Santerre, Town of Millinocket General Assistance/Human Resources Director, Kevin Gregory, 
Eastern Maine Development Corporation Peer Support Specialist, Susan D'Alessandro Freelance Advocate, Thomas 
Noonan, Eastern Maine Development Corporation Regional Development Coordinator, Katie Mackin, Millinocket Regional 
Hospital Marketing Coordinator
Minutes:  Shelly Blaisdell

COVID-19 
UPDATES:

Bob Peterson:
 One of the main indicators looked at to follow the Omicron outbreak is the number of hospitalizations 

across Maine and that number has finally fallen.  On January 22nd, there were 429 patients hospitalized 
in Maine and yesterday that number dropped to 344.  MRH has had COVID inpatients for the last 
several months, but these patients need to be transferred to larger hospitals to receive a higher level of 
care for things such as cardiac care, neurology or stints but those patients were stuck at MRH.  Now 
that COVID numbers have gone down statewide, they are able to transfer those patients out to the 
higher level of care which is an improvement.  Over the past three days MRH has had 20 positive 
COVID cases, although this number does not include at-home tests or tests performed at other 
practices such as KVHC or HAN.

 They have seen a few breakthrough cases but primarily their positive cases are in those who are 
unvaccinated.  The CDC reported yesterday on vaccines and their efficacy-if an individual is fully 
vaccinated (which means having received either 2 doses of Pfizer, 2 doses of Moderna or 1 dose of 
Johnson & Johnson) they are 5 times less likely to be hospitalized or die than those who are 
unvaccinated, and these numbers increase to 23 percent less likely to be hospitalized or die when 
someone is boosted.  The United States has one of the highest death rates of the industrialized nations 
and research points to the fact that this is because we have a very high percentage of unvaccinated 
people here in our country.  When many people become infected, like they have with the omicron 
outbreak, at least all of those people will have some level of natural immunity which helps slow the 
spread.

 Dr. Blum said he understands that monoclonal antibodies are available in Houlton and Lincoln but why 
not in Millinocket?  Bob said MRH is in the application process to become an infusion site.  Infusion sites 
were very limited at first and Houlton was the only hospital approved north of Bangor.  Originally only 
facilities in southern Maine were approved because monoclonal antibodies were in short supply.  Shelly 
asked what monoclonal antibodies are, and what the benefit is for receiving monoclonal antibodies.  
Bob explained that monoclonal antibodies are produced by infected individuals that will attack the virus.  
If a person is within a short window of getting infected with COVID (within a few days of testing positive) 
and you infuse those antibodies, the patient may get through the infectious process much faster and is 
much less likely to be hospitalized.  It's a treatment for a COVID infection instead of a prevention for 
infection.  In the early days of COVID we were trying to prevent the disease and now we are still trying 
to prevent COVID, but now have treatments like monoclonal antibodies to treat people who are infected.  
Shelly also asked if it's still recommended to wait five days before testing for COVID?  Bob said rapid 
tests (those that swab the nairs, not deep within the nasal cavity) are effective when you are two days or 
more symptomatic.  You don't want to test when you just feel like you have the sniffles or that you may 
be getting a cold because if you do a rapid test too early it can be misleading since the viral load is not 
high enough to be picked up on rapid tests.  The home tests are most effective in symptomatic 
individuals when they have had symptoms for at least 24 – 48 hours.  At that point, if the test is positive 
you most likely have COVID and if it's negative you probably just have the common cold.  PCR tests are 
more specific and can be done earlier since they detect a lower viral load.  There are qualifications for 
getting the monoclonal antibodies besides having a positive test, and patients must meet these, which 
are primarily based on a patient's risk level, like being immunosuppressed.  There is algorithm that 
providers go through and if a patient qualifies they will be directed to one of the infusion centers.

 Kevin said the school board has had discussion as they try to come up with a standard operating 
procedure at school and asked how long a person can test positive and/or be infectious?  Bob said with 



a PCR test, which is very sensitive and very specific, the virus lingers and can show up for weeks.  The 
CDC guidance currently says that if someone has been symptomatic for five or more days, their 
chances of continuing to be infectious to others goes down after the fifth day.  You are most infectious to 
others two days before you are symptomatic to five days after.  After that, if you are asymptomatic, 
you're probably less likely to spread the virus after five days.  If you are still symptomatic 5-7 days after 
becoming infected, you are probably still able to spread the virus and should remain in quarantine until 
you become asymptomatic.

 Barb asked if the CDC gave any indication as to how long it may be before MRH could receive their 
approval to become a monoclonal antibody infusion site, or did it depend on when product is available?  
Bob said he expects to be approved very quickly, but believes it depends on product availability and 
whether they can get the product because the State's process is fairly simple, but getting the product is 
not as easy.

 Jane mentioned that there are several outside activities coming up in the community such as Katahdin 
Snow Down, etc. and asked if masking outside is still necessary?  Bob said the CDC is currently saying 
if you are outside or in a well-ventilated area you are probably ok, but if you are in close contact with 
people outside for prolonged periods of times, being masked is probably prudent.  Since people can 
keep a safe distance from others outside it's probably pretty safe outside, but once going inside for food 
or to get warm in close contact around people, masking is still recommended. 

 Tina asked how likely is it that you could pick up the virus going to the grocery store unmasked?  Bob 
said that whenever he is in a public place, personally he is masking, which is the safest approach 
because there are a fairly high number of people that are unvaccinated.  There are also breakthrough 
infections, so Bob said in his personal opinion, being masked when in public is the safest approach for 
everyone.  

 Kevin asked what the current percentages are of vaccinations in the Katahdin region?  Katie confirmed 
that currently Millinocket is at 69%, East Millinocket is at 61%, Medway is at 58%, Sherman/Stacyville 
are at about 50% and Patten is at 71% vaccinated, which includes adults and children.  Bob feels this 
shows there is still some hesitancy to get vaccinated and misinformation on social medial is keeping 
people from wanting to get their vaccine.  Tom said that no matter what the percentages of vaccination 
are here, you have to consider non-residents that come here as tourists visiting the area.  This is why 
people should continue wearing masks.

 Katie said that MRH has been holding vaccination booster clinics weekly for the past three months but 
are now moving to a once a month schedule as the need is dropping.  They are still finalizing the dates 
and working with the schools so they will let people know when things are scheduled.  Kelly asked why 
it is that parents are reluctant to get their children vaccinated?  Bob said that he can only speculate but 
feels parents who don't get the vaccine themselves are less likely to get their children vaccinated.  
There has also been some concern whether the vaccine has been well tested in younger people who 
are still developing and possible long-term effects.  Bob said from a scientific perspective, the MRNA 
vaccines have been proven to be very safe, and the College of Obstetrics and Gynecology has been 
stressing that pregnant women, whether thinking about becoming pregnant, already pregnant or getting 
ready to deliver should get the vaccine as they are finding virtually no effect on the fetus whatsoever.  In 
fact, the mother passes along antibodies to the fetus who has been found to have immunity when they 
are born.  There have been a few reports of children who have had adverse effects but like adults, none 
of those have been long lasting or harmful.  Diana asked if there are any vaccination clinics planned for 
youth specifically?  Bob said they offer vaccinations for anyone that wants to get vaccinated every 
Tuesday and Thursday at their walk-in clinic in East Millinocket.  This is by appointment only, which you 
schedule yourself online at www.mrhme.org/getvax  This is only for 18 year olds and up.  Kids actually 
need the Pfizer vaccine, which is difficult to store so they do not carry any longer because it needs very 
cold storage.  They did carry it for a period of time so they could get the younger population vaccinated, 
but they don't want to waste it if it doesn't get used so currently they don't have anything planned for 
youth under the age of 18.  Children may receive vaccinations through KVHC, but MRH is no longer 
offering vaccines for children under the age 18.

MOBILIZE 
UPDATES:

Shelly Blaisdell:
 Mobilize Katahdin has been extremely busy with heating fuel requests.  As the weather has gotten 

colder and the cost of other basic necessities have increased, people are in greater need for help 
heating their homes.  Patrons who call for help are also given information for other resources such as 
Penquis' LIHEAP program

 We have also received numerous requests for assistance with food.  People are referred to local food 
pantries, given Hannaford grocery gift cards and volunteer drivers assist those who need help shopping, 
getting to the store as well as delivering groceries through curbside ordering at Ellis' Market in Patten 
and E. Millinocket.



 Resource navigation is an area patrons are receiving help with – completing employment applications 
and sharing information about employment opportunities in the region, applying for Mainecare or SNAP 
benefits, completion of general assistance applications and sharing information on medical providers in 
the area are just a few of the ways patrons have been helped recently.  Mobilize Katahdin is piloting a 
potential new software program that may make resource navigation more efficient while helping to 
streamline the process for those seeking assistance.  Breaking through the barriers and stigma of 
applying for assistance is one way we can help.

 Millinocket Memorial Library will be offering a safe place for some important social service agencies to 
meet with patrons in person.  Partners for Peace and Rape Response Services will be holding regular 
hours for those who want to meet with someone in person and receive help or discuss confidentially 
needs that they may have.

 Diana reiterated that we are starting with Partners for Peace and Rape Response Services, but this is a 
model that the library is looking to expand to other agencies.  Holding regular in-person hours where 
people may come to find help and be connected to the most sustainable resource while cutting through 
the red tape that sometime accompanies the process is the goal.  We are also working on how to 
replicate the resource navigation that Shelly is doing and work with other agencies who do similar work 
so we can learn from each other what additional resources are needed.  Other library staff will be 
trained to also do this work in order to offer the broadest amount of information and resource sharing 
possible.  The vision is to have staff who do resource navigation communicating and sharing across the 
board so we can learn from each other.

 Susan D'Alessandro shared that Pir2Peer has food, children's toys, household items and some clothing 
available for free if anyone is in need of these items.  She is wondering if there are any resources or 
information we know of for those who don't qualify for Mainecare but need medical insurance?  Shelly 
offered to meet with anyone in need of help to offer information or resources to help in other ways to 
free up income that could be applied to medical costs.  Shelly also shared information about the Senior 
Farm Share program through USDA.  Anyone interested in this program can reach out to Shelly for 
more details and information on how to enroll. 

 Tina added that www.coverme.org is also a site where people can obtain insurance information.  Kevin 
shared that each medical facility in our area has a patient resource advocate to work with patients and 
determine if they qualify for help with their medical bills.  Barb asked Susan if she maintains a list of 
items that her clients at Pir2Peer may need so we as a group can donate items to her organization?  
Susan said Pir2Peer is working on a list of needed items and she will get that to this group when it's 
available, as well as posting it on social media.

 Barb asked if Mobilize Katahdin has received any calls or requests for N95 masks?  Shelly said she has 
not received any requests for masks, but some inquires have come in for the at-home COVID tests.  
Shelly shared where to order at-home COVID tests via USPS but said she still has not received any of 
the tests she ordered for herself personally yet.  Others on the call have received their at-home tests so 
they should be arriving soon. 

NEXT 
MEETING:

Thursday March 3, 2022 9:00 a.m.


