
Mobilize Katahdin Coalition Meeting
January 6, 2022 9:00 a.m. (via Zoom virtual format)

ATTENDEES:  ATTENDEES:  Jane Danforth, Thrive Penobscot/MRH Director of Grants & Community Wellness; Diana 
Furukawa, Millinocket Memorial Library Interim Director; Shelly Blaisdell, Mobilize Katahdin Director; Tina McLeod, 
Mobilize Katahdin Volunteer; Bob Peterson, Millinocket Regional Hospital CEO; Tom Malcolm, Millinocket Fire Department 
Fire Chief; Louis Pelletier, Town of Millinocket Town Councilor; Dr. Ron Blum, M.D. Retired Physician; Charles Pray, Town 
of Millinocket Town Councilor; Peter Jamieson, Town of Millinocket Town Manager; Barbara Hayslett, Senator Jared 
Golden’s District Director; Robin Stevens, Thrive Penobscot Project Assistant; Rae Bates, Veteran’s Memorial Library 
Chair; Andrew Caruso, Eastern Area Agency on Aging Nutrition Specialist; Susan Adams, Elliotsville Foundation, Inc. 
Recreation Manager, Ryan Grindle, Eastern Maine Development Corporation Regional Development Coordinator, Lori 
Santerre, Town of Millinocket General Assistance/Human Resources Director, Sam Hiscoe, Granite Street School Principal, 
Kevin Gregory, Eastern Maine Development Corporation Peer Support Specialist, Deb Rountree, Katahdin Region Higher 
Education Center Associate Academic Dean, Renae Muscatell, Penquis Community Relations Manager, Melanie Hurlburt, 
Rebecca Grant, Penquis Program Managers, Don Bolduc, Town of Millinocket Police Department, Sherry Kowalski, 
Millinocket Church of the Nazarene Compassionate Ministries Coordinator, Susan D'Alessandro Freelance Advocate

Minutes:  Shelly Blaisdell

COVID-19 UPDATES: Bob Peterson:
●The test positivity rate for the last week has risen 18% in Maine.  This is the percentage of tests 
given that are positive.  The highest result prior to today was 13.67% so this increase is concerning.

●Locally there have been 11 new positive cases in the last 7 days so the Omicron variant is here.  
The case numbers in Maine are averaging approximately 700 new cases per day and that number is 
expected to reach 1,000 cases per day in the next 2 - 4 weeks.

● On December 30, 2021 there were 334 people hospitalized with COVID in Maine.  Yesterday the 
data showed there were 382 people in the hospital, so hospitalizations are on the rise throughout the 
State.  MRH is full and the ER is extremely busy but unbelievably not with COVID positive patients, 
so they are working hard to care for the patients they have and be prepared if they receive an influx 
of COVID positive patients.

● Maine Medical Center and EMMC are both reporting a 4% absenteeism among staff.  This is due 
to staff who are infected with COVID and/or those needing to quarantine and being unable to work 
until their quarantine period is over.  If 4% of MRH's workforce were to go out this would be 
approximately 8-10 people per day out of work which would have an adverse effect on day to day 
operations of the hospital.

● The unvaccinated in our community are at significant vulnerability and in all likelihood will become 
infected with the Omicron variant which will result in hospitalizations, and possibly death.  Those who 
are unvaccinated need to be diligent with masking and social distancing for the next 2 - 6 weeks.  
Vaccinated people are also at risk of becoming infected and mildly ill, although significantly less for 
hospitalizations, and virtually at no risk of death.

● Kevin asked about the pool testing that local school departments are doing, and would like to know 
if this is a good thing to do?  Bob explained that pool testing consists of gathering specimens from 
multiple students, pooling them all together and doing a single test.  If the test comes back positive 
you then have to figure out which person in the pool is positive by retesting each participant.  If the 
pool sample is negative, then you have kept testing numbers down and have preserved the amount 
of tests used.  This keeps costs low so it can be a positive way to test.  There are pockets of the 
country that are having difficulty getting the tests, but MRH has an ample supply of tests currently.

● Tom commented that a mask mandate similar to the City of Portland would be beneficial for our 
community.  Bob agreed that mandating masks for the next 2 - 4 weeks until the Omicron variant 
outbreak we are experiencing passes would be prudent and helpful so as to not stress our hospital 
and EMT staff and would be the smart thing to do.  Tom also shared that pool testing is through the 
DOE; they have plenty of tests for others who wish to participate.

● Charlie said he understands that the mask mandate in Portland came from the business district 
requesting the Portland City Council to mandate masks in all businesses.  He is in favor of the 
Millinocket Town Council passing a similar ordinance in our community and mandate that masks be 



worn for the good of public health.

●Tina asked about which mask was most effective and the best to wear?  Bob said that N95 masks 
are the tightest fitting and provide the best filtration of viral molecules.  KN95 masks are almost as 
good (also called the “duck bill” style) and are a type of N95 that have a tighter weave which prevents 
smaller viral molecules from getting through.  The paper surgical masks are also good, although the 
CDC recently said that wearing a surgical mask along with a cloth mask at the same time is best.  It 
seems that the number of viral molecules expelled from Omicron are smaller than those exhaled 
from the Delta variant so this may help the pandemic fizzle out quicker.

●Diana asked Bob to elaborate on where the 2 - 6-week timeline comes from so she can share this 
information with patrons who are asking for an explanation for the library closure.  Bob said there 
was a surge of positive COVID cases approximately two weeks after Thanksgiving and again after 
Christmas, so it appears that after holidays and social gatherings we are most vulnerable two weeks 
after those types of events.  They are expecting the next spike in positive cases somewhere between 
January 10 - 14th because of the holidays.  Omicron has a slightly different progression of the disease 
per the CDC but is expected here in late January.

PENQUIS UPDATES: Renae Muscatell:
●Penquis receives all of the referrals from the CDC for those in need of supports and their C-Team 
reviews each request and offers help in any area needed such as groceries, transportation, rent 
relief, counseling, etc.  In December they received 122 referrals for households in need of help, 
which equates to over 400 people who received assistance.  They also help families who are in 
quarantine and whose income is greatly reduced since they are out of work which allows for 
additional COVID funds to become available.  Let Renae know of any COVID related need and she 
will make the appropriate referral.  Their team of 8 takes other requests as well and will consider how 
they can help with all requests so contact Renae at rmuscatell@penquis.org for details.

●Penquis recently received a 3-year grant from the Department of Justice to help youth impacted by 
substance use.  This includes working with 15 community partners who are doing similar work, and is 
a trauma informed based service.  Mike Grey is in charge of this program so reach out to him at 
Penquis for more information.

●The Maine Cancer Foundation extended their grant for an additional two years for those needing 
help with transportation to and from cancer treatments in a Penquis vehicle, or to be reimbursed for 
the cost of driving themselves to treatments.  Contact (207) 973-3695 for more information on this 
program.

●January 15th is the deadline to apply for health insurance through www.coverme.org  Penquis 
navigators offer assistance to those who need help enrolling in this program.  For assistance, call 
Terri at (207) 973-3645.

●Mainstream Finance is offering an early education program for those considering opening or 
expanding a childcare service.  Interested persons can receive a $1,000.00 personal grant or a small 
business loan for up to $50,000.00.  Contact Dee Williams at Mainstream Finance (207) 973-3500 for 
more information.
 
Melanie Hurlburt:
●Penquis has seen a rise in those in need of help with rental assistance, and a greater need for the 
homeless population staying in hotels.  Those in need of help applying for their rental assistance 
program may contact ldavis@penquis.com or mhurlburt@penquis.com  An application can be found 
at www.mainehousing.com
Housing in Maine statewide is an ongoing issue; more work needs to be done for accessible, 
affordable housing
and Penquis has funds available to pay for utilities, Wi-Fi, security deposits, and rent for up to 18 
months so contact Penquis for more information or for assistance applying for this program.
 
Rebecca Grant:
●Penquis took over the Eastern Maine Cash Program which is a volunteer-based income tax 
preparation service.  This is separate from AARP's program, and was formerly run by United Way.  It 
offers assistance to low income or disabled Mainers who need help filing their income taxes.  This 
year tax preparers are working remotely, and they are only allowing drop off sites due to COVID.  



They will help people securely upload necessary documents and correspond with them throughout 
the process.  To apply, applicants must go to 2-1-1. For more information or additional help, 
interested participants can call (207) 974-2549 or go to:  emcash@penquis.org or 
www.mainecash.org

NEXT MEETING: Thursday February 3, 2022 9:00 a.m.


