
Mobilize Katahdin Coalition Meeting
December 2, 2021 9:00 a.m. (via Zoom virtual format)

ATTENDEES:  ATTENDEES:  Jane Danforth, Thrive Penobscot/MRH Director of Grants & Community Wellness; Diana 
Furukawa, Millinocket Memorial Library Interim Director; Shelly Blaisdell, Mobilize Katahdin Director; Tina McLeod, Mobilize 
Katahdin Volunteer; Katie Mackin, Millinocket Regional Hospital Marketing Coordinator; Tom Malcolm, Millinocket Fire Department
Fire Chief; Todd Phillips, Millinocket Regional Hospital Infection Prevention, Disaster Preparedness & Employee Health; Louis 
Pelletier, Town of Millinocket Town Councilor; Dr. Ron Blum, M.D. Retired Physician; Charles Pray, Town of Millinocket Town 
Councilor; Richard Angotti, Town of Millinocket Interim Town Manager; Barbara Hayslett, Senator Jared Golden’s District Director; 
Robin Stevens, Thrive Penobscot Project Assistant; Rae Bates, Veteran’s Memorial Library Chair; Andrew Caruso, Eastern Area 
Agency on Aging Nutrition Specialist; Susan Adams, Elliotsville Foundation, Inc. Recreation Manager, Michael Smith, Outdoor Sport 
Institute

Minutes:  Shelly Blaisdell

COVID-19 UPDATES: Todd Phillips:
●The local COVID-19 numbers have not improved, and infections are on the rise.  Millinocket 
Regional had 15 positive tests at WIC on Monday as well as multiple positive composite tests 
through their emergency room.  Things are getting worse, and are not expected to go away any time 
soon so Todd encouraged everyone to get their vaccines.

●The delta variant mimics a head cold and allergy attacks so be aware; expecting a spike in the area 
after Christmas and with the marathon so use caution.

●The omicron variant is in the United States but has not reached us yet.  It’s expected to be more 
transmissible, but it’s unknown what the long term effects are and if it will get through the vaccine.

●Everyone who is eligible to get the booster shot are recommended to get it.  Most likely, the booster
vaccine will be a yearly thing so get used to having a booster shot yearly.

●Rates are going up locally.  COVID has a two week incubation period so we are starting to see a 
spike in numbers from Thanksgiving gatherings and it will most likely continue through the marathon
and Christmas.

●Tina asked if a booster shot is needed every 3-4 months?  Todd said he has not heard that, and right 
now the booster shot is given one time per year.  Getting the booster shot now is what is needed.  
Keeping antibody levels and immunity as high as possible is what is going to keep the virus at bay.  
Each new variant comes from those who are unvaccinated because you have to have a host to mutate 
in and an unvaccinated host is the perfect place because there is nothing fighting the virus.  If there is 
nothing fighting the virus, it is going to change and mutate.

●Diana asked for clarification on where and when people can get the booster shots locally because 
when booster shots first became available in our area she was told to wait and let older adults or those
who are more immunocompromised get it first but that contradicts what Todd has been saying.  Todd
explained that when booster shots first became available, there were a lot of people who wanted it, 
and they did not know how many people would get it.  At the first clinic, they had 400 doses 
available and they ran out in about an hour and a half.  Based on previous demand they planned for 
that number at the second clinic but were surprised by the number of people who came to that one. 
Initially they wanted to get the booster shot to healthcare professionals and those who received the 
vaccine first like EMTs and the elderly.  Since then, they have received plenty of vaccine so now 
there is more than enough for everyone, and people are encouraged to come and get their booster 
shot.  Everyone above the age of 18 who are six months past their first dose of the Pfizer or Moderna,
or two months past the Johnson & Johnson vaccine are eligible for a booster shot.

●Starting next week they are holding booster shot clinics at Stearns High School from 3:00 - 6:00 
p.m. on the next three Wednesdays in December which is the 8th, 15th & 22nd for anyone wanting 
their shot.  This will be advertised in the Lincoln News today and on Facebook so encourage 
everyone you know to come and get their booster shot.

●There is some talk about booster shots being available for those between the ages of 5 - 11 but this 
has not been verified yet.  They recently held vaccination clinics and had 95 children receive their 



shot.  A second clinic is planned for children in the near future.  The advantage of this is that if kids 
are vaccinated and get exposed to the COVID virus, they don’t have to quarantine and can stay in 
school which is huge for their education.

●Robin asked if the majority of those who are testing positive for COVID-19 are vaccinated or 
unvaccinated?  Todd confirmed that most positive cases in Millinocket Regional are unvaccinated.  
They currently have two COVID-19 positive patients at Millinocket Regional Hospital.  They 
recently transferred one patient out of their facility on a ventilator and had one patient die yesterday.  
Todd said he pushes as much as he can to get people vaccinated because those who contract the 
COVID-19 virus go through real suffering and it’s unfortunate to have to go through this.

●There is a public information session for COVID-19 vaccinations and booster shots being held at 
the Millinocket Memorial Library on Tuesday December 7th at 10:00 a.m.  A zoom link is provided 
so everyone is encouraged to share the information on their social media platforms and websites to 
get the word out.  Anyone that still has questions about the vaccine or booster shot can receive the 
answers.  People can email questions they may have ahead of time to Shelly.

●Jane asked Todd to update the group on testing options.  Todd said they are sending those who want
to get a COVID test to the Walk-in-Care clinic in East Millinocket.  They are using the BinaxNow 
antigen test, which also qualifies for those who need to have a PCR test before traveling.  There is 
also take home tests you can purchase directly from stores like Walgreens so there are options for 
testing for those who are having symptoms or just want peace of mind.

●Shelly asked what the reliability is of the take home tests?  Todd said the most popular test is the 
BinaxNow test, which have approximately 98% reliability.  Todd said he feels they are reliable, but 
the downside to these at-home tests is that people are not reporting their results.  False negative test 
results typically come when people test too early.  The optimum time to test is 5-7 days after you 
have been exposed to the COVID-19 virus.

●Susan Adams asked what precautions are taking place for activities around marathon weekend?  
Tom Malcolm said they met with the organizers of the marathon and have given suggested 
recommendations to try and keep people as safe as possible.  They can’t regulate what marathon 
organizers do, but there are guidelines for everyone who registers to either be tested within 72 hours 
or show proof of vaccination.  All Town owned buildings are still under a mask mandate so those 
attending the craft fair inside the high school gymnasium will be required to wear a mask.  There will
be volunteers at the doors providing masks to anyone who enters.  Town officials are not able to 
require masks or enforce other guidelines in spaces that the Town does not own so people are 
encouraged to social distance and wear a mask at all times regardless.  They are supposed to do a 
staggered start for the race so large groups of people are not gathered together, etc. but this is very 
hard to do.

●Barb Hayslett added that as a former runner at the marathon, she received an email that outlined 
marathon guidelines.  It was very clear that all runners will be required to show physical proof of 
vaccination when they register in person and must wear a mask.  She has heard from the running 
community that everyone plans to be cautious.

●Todd said the MRH has always been a big supporter of the marathon, but this year they are not in 
favor of having this event in light of increasing numbers of positive COVID-19 cases in the area.  
Those who choose to run should try and make this as safe an event as possible, but there are not 
requirements for those who choose to run and don’t register.  It’s also at the social events, restaurants,
hotels, public dinners, etc. where people gather that pose the most risk.

MOBILIZE KATAHDIN 
UPDATES:

Shelly Blaisdell:
●Mobilize Katahdin continues to increase the number of rides given month over month, and are 
approaching their 500th ride to residents of the Katahdin region, all free of charge.  Volunteers have 
been very helpful, and what keeps the transportation service going.  These dedicated individuals 
frequently assist patrons with shopping, wait for them during appointments and are a big support to 
those who use the Mobilize Katahdin transportation services 
●Heating fuel, gasoline, grocery gift cards and assistance paying for utility bills are areas that 
Mobilize Katahdin continues to assist with, and the number of patrons we assist in the Patten, 
Sherman and Island Falls area has increased.



COMMENTS:

●Mobilize Katahdin continues to work with ICare Ministries to manage the heating fuel fund, and 
patrons who request assistance for heating fuel also receive information on additional heating fuel 
programs offered through Penquis.  We help those in need sign up for HEAP fuel assistance through 
Penquis so our funding has gone further due to their help.
●Resource navigation has also been a large part of the Mobilize Katahdin assistance being offered to 
patrons.  Diana added that patrons are plugged in to the most sustainable resources and programs 
available.  Two installments of $5,000.00 have been allocated to ICare Ministries recently to use for 
heating fuel assistance requests, and most of those funds are still available since we utilize funds from
other programs first.  People are also able to get more fuel than normally given due to an excess of 
funds currently.

Tina McLeod:
 ●Mobilize Katahdin will hold their last food distribution at the Millinocket Memorial Library on 
Saturday December 11th starting at 10:00 a.m.  Volunteers are needed to help pack boxes again if 
anyone would like to help call Tina.
●In November, they gave out approximately 200 boxes of food, and True Value Hardware Store 
allowed them to use an enclosed trailer so boxes could be distributed right from the trailer.  Food is 
given to anyone in need, no questions asked so spread the word to anyone in need of food to come get
a box and a Hannaford gift card.

●Susan Adams asked for ideas or suggestions for help paying for their recreation center that recently 
shut down due to repairs needed.  She was informed that students were going there to get warm 
because the houses they live in are cold so with this center closed, they no longer have warm spaces 
to hang out in so any suggestions is appreciated.  Charlie asked if Patten has an emergency location 
for power outages as this might be a location they could utilize.  Susan said that there is not a meeting
space in Patten currently, so people would go to the school in Staceyville in an emergency.  Rae said 
the evacuation site used to be in the public schools, but there was concern that the generators would 
not be able to heat and be used to cook for a large quantity of people at one time so they are in need 
of additional space.  Tom said that in Penobscot county there's a program to provide generators to 
school districts in need and suggested they look into that.  Charlie also suggested the school system 
allocate some of their COVID funds they received to provide an emergency facility during a disaster 
situation.

●Tina asked if Mobilize Katahdin has drivers to take patrons to Bangor yet?  Shelly informed that 
currently there are not enough volunteers so going to Bangor is not an option currently, although 
there is a volunteer from Patten who goes to Bangor one Saturday per month and has offered to take 
people with her so let Shelly know to coordinate this.  Volunteers are still needed so anyone 
interested in driving, or if you know someone interested in helping please let Shelly know. 

NEXT MEETING: Thursday January 6, 2022 9:00 a.m.


