
Mobilize Katahdin Coalition Meeting
May 6, 2021 9:00 a.m. (via Zoom virtual format)

ATTENDEES:  Jane Danforth, Thrive Penobscot Director of Grants & Community Wellness; Matt Delaney, Millinocket Memorial
Library Director; Shelly Blaisdell, Mobilize Katahdin Transportation & Resource Navigator; Tina McLeod, Mobilize Katahdin 
Community Advocate; Katie Mackin, Millinocket Regional Hospital Marketing Coordinator; Peter Jamieson, Katahdin Area 
Chamber of Commerce Director; Bob Peterson, Millinocket Regional Hospital CEO; Barbara Hayslett, Congressman Jared Golden’s 
District Director; Dr. Ronald Blum, M.D.; Lucy VanHook, Our Katahdin Director of Community Development; Richard Angotti, 
Town of Millinocket Interim Town Manager, Susan Adams, Elliotsville Plantation Recreation Manager; Louis Pelletier, Town of 
Millinocket Councilman; Charles Pray, Town of Millinocket Councilman; Tom Malcolm, Town of Millinocket Fire Chief; Josh 
McNaughton, Millinocket School Department Principal; Lori Santerre, Town of Millinocket General Assistance/Human Resources 
Director; Kevin Gregory, Eastern Maine Development Corporation Peer Support Specialist, Rae Bates, Higher Education Center 
Tutor/Patten Area Community Resource
Minutes:  Shelly Blaisdell
COVID-19 
UPDATES:

Bob Peterson:
●The vaccination rate has slowed; MRH is still receiving vaccines so they have a good supply on hand but the need 
for mass vaccinations has subsided; they continue to give approximately 50 – 100 shots at a time, and continue to 
search for those in need of receiving the vaccine.
● The CDC has opened up vaccination eligibility to include children.  Pfizer already has authorization for those over 
the age of 16, and they expect to receive an emergency use authorization from the FDA any day for those under the 
age of 16.  Moderna and Johnson & Johnson vaccinations are only for those age 18 and older.
● MRH now has access to the Pfizer vaccination which allows them to vaccinate children ages 16 – 18 years old.
● Within the next 24 hours, they are expecting to receive an emergency use authorization from the federal 
government to allow vaccination of children ages 12 – 16; maybe as early as next week, and they may be allowed to 
vaccinate children ages 2 – 12. They’ve been in contact with schools to issue permission slips to parents.
● They are still seeing vaccine hesitancy amongst age groups of 20-40 year olds so they are trying to address this 
with education; MRH is willing to sit down with anyone who is hesitant and address their concerns and fears, and 
weigh the risks and benefits of getting the vaccine versus contracting COVID-19.
● They are above 50% vaccination rate which is commendable with a current vaccination rate of 53%, although this 
number is probably higher if you add in all of the vaccinations that HAN and KVHC have administered as well.
● Still seeing positive cases in the area so the need to vaccinate is still there; the more vaccinations given means the 
more we will see these number of positive COVID-19 cases in the Katahdin region subside.
● Dr. Blum asked if the Pfizer availability is due to their lower temperature requirement?  Bob explained that the 
storage requirements have changed.  MRH originally did not receive the Pfizer vaccines because they did not have 
the deep freeze equipment required to store the vaccine at minus 80 degrees.  Recently Pfizer said their vaccine can 
be stored in regular freezer temperatures, and actually in refrigeration for up to 5 days.  MRH is getting a count of 
people who want the vaccine, ordering exactly what they need and then ensuring that they use it within five days.
● Jane asked if there is new information around how people now sign up to receive their vaccination since they are 
no longer holding clinics at the high school?  Katie explained that right now they are focusing on schools because 
they have the approval for that age group.  They are working with school departments in the Tri Town area as well as 
the Patten region/Katahdin school systems.  They are sending the required paperwork to the school departments, who 
will distribute it to their students so this is the main focus currently.
● Dr. Blum asked if children who are homeschooled being included?  Katie said she is working with each 
superintendent’s office as they should know who in their district is a homeschooler and provide that information to 
those students as well.  Katie welcomed ideas and suggestions on ways to further reach all children in the region.
● Bob explained that the approach they were using to get to the current 53% of those vaccinated with the mass 
vaccinations and registering via the on-line system was great but now they are working on a multi-pronged approach 
to reach the people who have not been vaccinated.  Todd Philips has reached out to Peter Jamieson in an attempt to 
get out to local businesses.  Any business owner who would like their employees vaccinated who can come up with 
at least five employees to receive the Johnson & Johnson vaccine or 10 people to receive the Pfizer or Moderna 
vaccine, they can now legally come to those facilities and get the shots done.  If there are two smaller businesses who 
want to come together to have five or ten people get vaccinated, they are able to accommodate these requests as well.  
Staff will go to the business which eliminates lost work time to get more people vaccinated.  They are willing to take 
names of anyone who needs to be vaccinated, or if you know someone who needs to be vaccinated let them know.
● Tina made an observation that not only in the Katahdin region are vaccinations slowing; they have closed the Cross 
Center vaccination clinic because there are not enough people to hold it; seems to be an issue Statewide.
● Jane asked for clarification on how people reach out to register for vaccinations, or if someone has changed their 
mind and now wants to be vaccinated?  Katie reiterated that if people want to reach out directly to her, Shelly or 
Todd at the hospital they can.  People can also call the vaccination line to register, which is still open; people can 
also sign up on line.  They have some Moderna and Johnson & Johnson vaccines available so people can also specify 
which vaccine they would like.  Katie said she will add Pfizers vaccine to the options to give people several choices.



● Louis asked if it’s possible for people to register with a preference of which vaccine they want?  Bob said that 
Todd is being as flexible as possible when someone expresses an interest in receiving a single dose shot as opposed 
to a two shot regimen; they are willing to oblige anyone wanting the shot.  This way requires a little more time and 
patience as they need to have five people scheduled at the same time before they can give the shot so it takes a little 
more coordination, but once they have those multiples, it’s possible to choose the vaccine they want to receive.
● Dr. Blum asked if there were any plans to promote vaccines in a similar way to the Mask Up for ME campaign?  
Bob said he hasn’t heard much about that but it’s a good suggestion since using multiple approaches will be what 
helps get the most people vaccinated.  Every option to educate and make people comfortable with the vaccination 
needs to be considered.  Jane offered to reach back out to colleagues at Bangor Public Health who worked with 
Sutherland Weston, the marketing firm who was responsible for our Mask Up For ME campaign, and see if they are 
willing to help with this effort, and if there are still funds available to support it.
● Katie said they are trying to get creative and reach groups, and educate more people.  Todd has talked about doing 
more informal question and answer type public meetings throughout our communities, in particularly at schools, to 
give people a chance to ask questions and obtain more information in order to feel comfortable getting the vaccine.  
If anyone is part of a group or organization that you think would benefit from having someone locally to ask 
questions to, and be a familiar face, please let Todd or her know and they are happy to schedule him to come.

MOBILIZE 
KATAHDIN 
UPDATES:

Shelly Blaisdell:
●Mobilize Katahdin has been busy taking calls for transportation.  People who ride with a MK volunteer are sharing 
this information with their friends and neighbors so the word is spreading to those who need rides.
● Several rides have been provided to the vaccination clinics; MK volunteers are willing to wait in the parking lot 
and drive people back home after they receive their shot so this has worked out very well.  Rides are also being 
provided for residents to go to the grocery store, banks and other local locations.  
●We have also seen many requests for food.  Local food pantries are helping tremendously, and with the additional 
funds we’ve received recently through the efforts of Lucy VanHook and Our Katahdin, we have increased the help.
● Heating fuel requests were previously limited to 50 gallons of fuel per request when funds were limited, but now 
with extra funding available, we are able to provide 100–150 gallons per request, as well as fire wood or propane.
● There is a great need for volunteer drivers.  If anyone is interested in driving, or knows someone who is, please 
refer them.  More information is available on the Mobilize Katahdin website, FB page or by calling Mobilize 
Katahdin at (207) 370-581.  Volunteers use their own personal vehicles, but are provided gas gift cards periodically, 
and we hope to offer reimbursement for mileage in the future; safety protocols, PPE and plexiglass dividers used.
● Mobilize Katahdin has been working with Design Lab, who created a new marketing plan for us which is ready to 
launch.  A new website design, FB page, posters and business card sized magnets for our EMT, Fire & Rescue staff 
will be coming soon.  A big thank you to the Design Lab staff for their quick and professional help with this!

Tina McLeod:
●Mobilize Katahdin is continuing their monthly community food distributions at the Millinocket Memorial Library. 
● A food box of non-perishable food along with a $25.00 Hannaford gift card is given to anyone that wants food.
● At the April food distribution, 240 families received help (578 individuals were served) from all over the region.  
●The next distribution is scheduled for Saturday May 8th starting at 10:00 a.m.  Good Shepherd Food Bank is pleased 
with the turn out so they will continue to donate all of the non-perishable food that is distributed and this effort will 
be extended to September 2021.  Jane explained the massive volunteer effort this takes from food being ordered on 
line, to the truck delivery and then many, many volunteers who work to unload the truck, packers, to those who move 
things upstairs to get ready for the Saturday distribution.  A lot of coordination and help is needed for success.

EASTERN 
MAINE 
DEVELOP. 
CORP 
UPDATES:

Kevin Gregory:
●EMDC is providing work experiences for youth in the area again this year.  They currently have two businesses 
lined up in the Patten area and are looking for young people who are a fit for this program.  The Bradford House and 
Lumberman’s Museum are both looking to have a work experience at their place of employment.  This is probably 
going to begin after high school graduation - approximately June 7, 2021.  There may be opportunities in the 
Katahdin region for work too.  This person would be an EMDC employee, who pays the wages, worker’s comp., etc.
● All a person needs to qualify is be low income and/or have an IEP at school or have a disability.  Please let Kevin 
know of any business that may be interested and he will coordinate this with the business directly.
● Lori asked how many hours they like each student to work weekly, and do they have a worker to supervises/help 
them while they are working?  Kevin explained that it’s approximately 20 per week (it’s 200 hours for the summer).  
There is a Young Mainer’s Workforce Academy they attend to get the student ready to work a job.  If the employer 
terminates the worker, they can’t be replaced.  They have an EMDC worker monitor and train the student to help 
them get ready to move on to a full time job and receive needed training to enter the work force as an adult.

KATAHDIN 
AREA 
CHAMBER 
OF 
COMMERC

Peter Jamieson:
● Peter informed the group that tomorrow is his last day as the Director of the Katahdin Chamber of Commerce as he 
starts his new position on Monday May 10th as the new Director for Katahdin Region Development Corporation.  He 
plans to stay on the Chamber’s board to make sure the good work there continues, and to help with the transition.
● Peter thanked everyone for their help and expressed his pleasure with the progress they have made so far.
● Dr. Blum asked if he plans to have an office in the Patten area as his predecessor did?  Peter said he does plan to 



E UPDATES: have a presence in the Patten area and be there on a regular basis.
● A job description and posting for the Director position at the Chamber will be available in the near future.

COMMENTS
:

Rae Bates:
● Introductions were made and she explained her role in the community, past and present.
● The Recreation Center, including the library and gymnasium in Patten was closed due to non-compliance from 
their insurance carrier so she is working with Peter Jamieson to determine how to proceed with those buildings that 
have been closed.  They are trying to decide if they will renovate; the library board has moved forward to become a 
501(c)3 and fundraising efforts are underway to rebuild a new library in the Patten area.
● She is working with Mike Michaud to get a pro bono attorney and move forward to find a location for their library.
●She has been to Millinocket to tour their library, and appreciates the resource Matt Delaney has been to them in this 
effort.  She and her husband are on the library board and continue to work on this project to open a new building.
● Their goal is to serve a generation that isn’t here yet, and make it a community location for life-long learning.

Kevin Gregory:
● KVHC may be a location for Peter to have an office in the Patten area as he has used their space in the past.  It was 
expressed that they may currently be closed to the public; space will be sought out for Peter as the new KRDC 
director.  Dr. Blum told Peter he would like to meet as chairman of their planning board to discuss some issues.
● Susan informed Rae that Congressman Golden’s office is willing to help with grant opportunities if she’s 
interested. Rae informed that she has a few former staffer’s from Senator Susan Collins office helping find grants.

Susan Adams:
● A bicycle parade called Peddle, Picnic and Paint is planned for June 19th in Millinocket.  COVID-19 protocols are 
being followed so please spread the word and invite others to join in.  It is starting at Stearns High School and is 
going from green space to green space within the town, ending at the new location of the Heritage Plaza.  Several 
speakers are scheduled to participate, and an art workshop for children is taking place so bring a picnic and join in.

NEXT 
MEETING: Thursday June 3, 2021 9:00 a.m.


