
Mobilize Katahdin Coalition Meeting
June 4, 2021 9:00 a.m. (via Zoom virtual format)

ATTENDEES:  Jane Danforth, Thrive Penobscot Director of Grants & Community Wellness; Shelly Blaisdell, Mobilize Katahdin 
Transportation & Resource Navigator; Tina McLeod, Mobilize Katahdin Community Advocate; Peter Jamieson, Katahdin Region 
Economic Development Director; Bob Peterson, Millinocket Regional Hospital CEO; Barbara Hayslett, Congressman Jared 
Golden’s District Director; Dr. Ronald Blum, M.D.; Louis Pelletier, Town of Millinocket Councilman; Tom Malcolm, Town of 
Millinocket Fire Chief; Josh McNaughton, Millinocket School Department Principal; Kevin Gregory, Eastern Maine Development 
Corporation Peer Support Specialist, Rae Bates, Higher Education Center Tutor/Patten Area Community Resource; Deb Rountree, 
KRHEC Director
Minutes:  Shelly Blaisdell
MOBILIZE 
KATAHDIN 
UPDATES:

Shelly Blaisdell:
●Mobilize Katahdin continues to assist patrons with requests for food, gasoline gift cards, heating fuel and deliveries. 
Local food pantries continue to donate large quantities of food to those in need in the Katahdin region.
● New marketing materials have launched, as well as our website and Facebook page have been updated; we will be 
displaying new rack cards to area agencies and businesses, and hanging up new fliers.  We have new business card 
sized magnets for our Fire, Rescue and EMT staff to carry and distribute to those they help.
●An article will be in the Lincoln News next week to inform the community of our new transportation services and 
let people know we need volunteer drivers.  Volunteers can drive as much or as little as they like; no minimum time 
commitment required.  A background check is done, driver insurance and driving record is confirmed and a few 
other forms are completed before drivers can start; we welcome all volunteers who meet the qualifications.
●Information is being sent home with every school aged student in the Katahdin region through local school 
departments informing families of our services.
●Tri Town Baptist Food Pantry received an infrastructure grant to expand the food pantry building and increase 
freezer and refrigeration space in order to accept more food donations enabling them to help more people.
●Louis Pelletier asked if Mobilize Katahdin could put an advertisement on KAT TV?  Jane will forward that 
information to Shelly for an advertisement to be placed there as well.
●Mobilize Katahdin also plans to include information in the Town of Millinocket’s tax bills and the Town of East 
Millinocket’s utility bills so every homeowner in those two towns will receive updated information.
●Everyone is asked to share our information with those on their social media and email lists; anyone who knows of 
someone in need, please reach out to Mobilize Katahdin on their behalf and we are happy to help them.
●Information on local agencies and groups that are meeting is requested as Shelly will be going around to these 
groups to promote Mobilize Katahdin throughout the Summer so please share these details with Shelly.

Tina McLeod:
●Food distribution at the Millinocket Memorial Library continues and will take place on the first Saturday of each 
month through September starting at 9:00 a.m. and going until all of the food boxes are distributed or Noon.
●Volunteers are needed to help pack food boxes prior to, as well as on the distribution day to help direct traffic and 
load food boxes into patron’s vehicles.  Volunteers arrive around 8:30 and are usually done by 11:30 so it’s not an 
all-day event.  Volunteers are needed, and anyone willing to help, please come lend a hand.  There have been many 
groups and business leaders who have volunteered to help so any help is appreciated and welcomed.
●Organizations or groups are welcome; 200 boxes are packed monthly, and help is needed.

COVID-19 
UPDATES:

Bob Peterson:
●COVID-19 positive numbers as of today are 106, and over Memorial Day weekend these numbers have been below 
100 for several days so things seem to be heading in the right direction; mass vaccination efforts are having the 
desired effect.
●The Maine CDC reported 10 additional deaths today.  There have been four or five days of no deaths, and then two 
deaths yesterday and ten deaths today.  Typically that means they’ve been reviewing death certificates from the 
previous week or so and they are catching up so it isn’t as if ten people have died in the last twenty-four hours, it’s 
just the typical catch up, but people are still dying with COVID-19.
●The number of hospitalized patients across Maine has gone down.  On May 29, there were 114 people hospitalized 
and yesterday there were 87.  This is a good indication, but there is some concern with that.  Of the 87 people still 
hospitalized in Maine, a high percentage seem to be between the ages of 20 and 40.  It seems to be younger 
individuals who are unvaccinated still being hospitalized.
●In all of the hospitals surveyed by Dr. Shah, all of the patients who are hospitalized right now are unvaccinated.  
This tells us that the vaccination process keeps people from being hospitalized.
●A main concern is that locally, we have had four new positive cases in the past twenty-four hours.  Over the past 
few days, we had a couple positives and four more yesterday.  These are only patients that have come through MRH 
either at the hospital or Walk-In Care.  It’s likely that there are additional positives that were tested by either HAN or 
KVHC so there is concern that we have some activity here locally and we need to continue practicing CDC 
guidelines.  Even though the State has removed the masking mandate, when you have people positive in the 



community and you have a decent number of people who are still unvaccinated and susceptible to being infected, it’s 
time to think about being masked until those numbers return to zero.
●Shelly Drew and Todd Phillips are still working hard to get more people vaccinated.  They are set up to vaccinate 
people at Walk-In Care in East Millinocket on Tuesdays and Thursdays as people can walk in anytime and get 
vaccinated. They are also pushing this in their physician practices so when people are being seen for other purposes, 
their vaccination status is established and they are offered a vaccine at the hospital.
●They are also reaching out to all local businesses to do promotional vaccination clinics.  Any business in town that 
wants to have them come and vaccinate a group of their staff members they are willing to do that.  Every single shot 
they can give makes the community that much safer, and this offer is open to everyone.
●Tina commented on an incentive she heard about on the news where people receive a gift certificate for getting 
their vaccination and suggested maybe local businesses in our area would be willing to offer this in order to get the 
younger population vaccinated.  Bob replied that Ohio put five million dollars up and anyone that was vaccinated 
between certain dates were eligible to be drawn.  A young women in her twenties received one million dollars and 
there are still four people who can still win the additional four million dollars.  In addition, Maine put out incentives 
like free hunting and fishing licenses, LLBean gift cards, etc. and those incentives are still active so people should 
take advantage of those if they are thinking about being vaccinated.  President Biden is putting out a push for 
incentives in any way that can get the vaccination rate up.
●Bob just received an update that there were six positives reported as of June 3rd and two positives from rapid tests at 
Walk-In Care reported this morning so the four reported from yesterday is now double that and this may mean there 
is something going on in the Katahdin region.
●Dr. Blum said he read an article in the Bangor Daily News that only 15% of Mainers who are eligible for vaccine 
incentives apply for them.  Tina replied that maybe not everyone knows about incentives or how to apply and 
suggested that an article in the paper or advertising locally may help people take advantage of the incentives.  Dr. 
Blum said he suspects a lot of people are just content to get the vaccine, and Jane said she is conflicted with all of 
these incentives because those who have already had the vaccine were just satisfied to get the vaccine.
●Bob said he will touch base with Todd, Katie and Shelly to make sure people who are getting the vaccine know 
incentives are available.  He sees the point of Jane and Dr. Blum, but whatever it takes to get to herd immunity and 
getting more people vaccinated is what’s important.
●Tom Malcolm said he feels getting the practices and local doctors to push the vaccine may be what is needed.  Bob 
replied that primary care providers are asked to establish whether or not a patient is vaccinated.  There is good 
research that shows if a doctor suggests a person get vaccinated, that is better than any media push or incentive.  At 
every MRH office visit they are trying to establish if a patient is vaccinated or not and offer the vaccination as well 
as an answer to that patient in case they are nervous about a particular thing.
●Jane asked Bob if it’s ok to ask someone if they have been vaccinated or not, and is it protected health information?  
Bob said what they are seeing from Augusta and Washington is that any business has the right to determine if they 
are going to allow vaccinated or unvaccinated people into their facility.  Cruise ship companies are now saying if you 
want to cruise with us, you must be fully vaccinated which means they have to ask the question and the person has to 
divulge that information.  There are businesses in town that are requiring vaccination to participate.  MRH’s fitness 
center requires fully vaccinated status to exercise.  They did that to make sure anyone using their facility is safe and 
doesn’t have to worry about getting COVID from someone else.  There are businesses in town that are now requiring 
their employees to be fully vaccinated in order to work there, and he suspects you’ll see more of this as time goes on.  
Proprietors understand that a fully vaccinated person puts the message out to customers that they are safe to access 
this particular business because all of the employees are fully vaccinated.  In addition, proprietors understand that if 
they get their workers vaccinated, then they don’t have large medical bills if they contract COVID down the road.  
This means that the business has a more efficient financial set up because they don’t have to worry about a 
significant illness.  If a person is hospitalized for 7-14 days, that bill could be between $50,000 - $100,000.00 which 
a proprietor could be responsible for at some point.  Bob said because we are in a pandemic, he feels you are free to 
ask a person the question about their vaccination status without violating HIPPA, and it’s up to the person whether 
they want to answer or not.  You don’t know whether you will get an honest answer or a fraudulent answer, but right 
now he feels its fair game to ask the question.  Tom said any business or municipality can also check with the State 
of Maine on an individual’s vaccination status, although you can’t make someone show you proof, and a policy is 
needed.  Requiring masks to enter a business or municipal/public town building is the best way to handle this.

KATAHDIN 
AREA 
CHAMBER 
OF 
COMMERC
E UPDATES:

Peter Jamieson:
● Peter informed the group that they still have not filled the position of Executive Director and the job posting is still 
out so please share within your networks so they are successful in finding a suitable candidate.
● Jean Boddy has returned on a temporary part time basis in the office to keep things functioning while they search 
for their new director.  They hope to fill the position by July and asks folks to share with their contacts.

COMMENTS
:

Deb Rountree:
●Katahdin Region Higher Education Center are offering a new nursing program.  There are three pre-requisite 
classes that are required to have been taken prior to starting this program, and they are partnering with the hospital 
again this year so please spread the word to anyone you know that may be interested and it’s a great opportunity to 



do the entire nursing program locally.
●They also are offering the Wilderness First Aid certification class coming up for two days in June and there are a 
few slots available, and it’s taught right at the KRHEC.  
●They are now open to students, events and classes at the center.  Any staff member who shows proof of vaccination 
is kept in their database and no longer need to wear a mask, but any student or guest who enters their building still 
needs to wear a face covering.

Josh McNaughton:
● The Millinocket School Department has not changed any of their COVID protocols for this school year and they 
continue to follow all CDC guidelines for schools including face masks, social distancing, frequent sanitizing, etc.
●They are able to bring back some of the programs with modification such as the Seusical Musical at the High 
School and the elementary school is holding their field day.
●Students and staff have been able to remain in school due to strict adherence to COVID protocols and they look 
forward to finishing the school year strong.

Barbara Hayslett:
● Congressman Jared Golden’s baby has been born and due to that, he has been on paternity leave recently.  He is 
starting to get out and do a few more events and gradually adding things to his schedule, but is taking some family 
time.  Now that his staff is fully vaccinated, they are getting out to more events and if there is an event you would 
like her to join, please reach out and she would be happy to join. 

●Peter Jamieson mentioned that there is a major announcement from Our Katahdin planned for Saturday June 6 at 
11:00 a.m. at the administration building at 1 Katahdin Avenue in Millinocket followed by a community-wide bar-b-
que and encourages everyone to attend. 

●Jane informed the group that we will take the summer months of July and August off from these meetings and 
resume these meetings in September.  Everyone is encouraged to email any questions or needs they have in the 
meantime.

●Kevin Gregory asked when the Thrive Penobscot meetings would be starting up again?  Jane said she would 
resume these in the Fall and inform those who may be interested in joining the new dates .

●Deb Rountree informed that if anyone is working with someone needing the HiSET, which is the former GED, they 
are offering a pilot at the KRHEC the last two weeks of June where they are doing a boot came for the math portion 
of the HiSet.  Anyone interested, it will take place the weeks of June 21 and June 28 from 9:00 – Noon.  They hope 
to encourage people to take advantage of this opportunity and take advantage of this pilot program. 

NEXT 
MEETING: Thursday September 2, 2021 9:00 a.m.


