
Mobilize Katahdin Coalition Meeting
October 7, 2021 9:00 a.m. (via Zoom virtual format)

ATTENDEES:  Jane Danforth, Thrive Penobscot/MRH Director of Grants & Community Wellness; Diana Furukawa, Millinocket 
Memorial Library Interim Director; Shelly Blaisdell, Mobilize Katahdin Director; Tina McLeod, Mobilize Katahdin Volunteer; Katie 
Mackin, Millinocket Regional Hospital Marketing Coordinator; Tom Malcolm, Millinocket Fire Department Fire Chief & Health 
Officer; Bob Peterson, Millinocket Regional Hospital CEO; Louis Pelletier, Town of Millinocket Town Councilor; Dr. Ron Blum, 
M.D. Retired Physician; Rae Bates, Veteran’s Memorial Library Chair; Andrew Caruso, Eastern Area Agency on Aging Nutrition 
Specialist; Richard Angotti, Town of Millinocket Interim Town Manager; Kevin Gregory, Eastern Maine Development Corporation 
Peer Support Specialist, Sam Hiscoe, Granite Street School Principal; Lori Santerre, Town of Millinocket Human Resources & 
Welfare Director; Lucy VanHook, Our Katahdin Community Development Director; Barbara Hayslett, District Director to Senator 
Jarod Golden

Minutes:  Shelly Blaisdell

COVID-19 
Update:

Bob Peterson:

* Penobscot County numbers are slowing and it appears that the Delta variant is being controlled, although still 
dangerous.  It’s still important to follow all of the safety guidelines we know such as hand washing, distancing, 
etc.  We had 109 cases three weeks ago, 104 cases two weeks ago, 89 last week and 83 cases this week.  MRH is 
averaging 2-5 new positive cases per day locally, and had a few days in early October with no positive new cases.

* Deaths are averaging approximately two per day in the State of Maine.  Positivity rates are being reduced weekly 
so things seem to have turned a corner and are improving.

* Hospitalizations have also leveled off.  One week ago there were 226 people hospitalized and yesterday there 
were 166 people hospitalized; seems to be a plateau which is a good sign.

* Louis Pelletier asked about breakout cases in those who are vaccinated.  Bob said that approximately 30% of the 
breakout cases of COVID are in those who are vaccinated.  The Delta variant is highly contagious and is hitting 
the vaccinated population rapidly, although those who contract the variant who are not vaccinated appear to be 
getting much sicker than those who have received the vaccine before contracting the virus.

*  Lucy asked the cost for those who are getting tested?  When a bill is submitted to insurance, it is paid for, and 
any unpaid balance can not be passed on to the patient.  This may change in the near future, including 
hospitalizations, and may not be paid for going forward.

* Dr. Blum asked when a booster may be approved from Moderna?  Bob said that Pfizer has already approved a 
booster, and they expect Moderna’s booster to be approved very soon.  

* The last map of the United States shows that virtually the entire country is in the red zone, indicating that the rate 
of spread is very high.  MRH staff is required to now wear goggles in addition to masks as a healthcare facility.  
Using that mentality as a community, it is wise to mask when in a public setting whether you are vaccinated or 
not, and either inside or outside.

* Sam Hiscoe said that the school aged children are complying to the mask mandate and are not putting up a fight 
about it.  They are doing a great job at following recommended guidelines.  Bob said he is happy to share the data 
he receives from the CDC with anyone that requests it.

* Tom Malcolm said that EMS workers are seeing a higher rate of cases than in the recent past.  Many elderly are 
scared right now which has them calling with any sniffle or cold they get.  He encourages everyone to keep 
reminding people to mask and be safe.  Last year the flu was virtually eradicated due to so many people being 
masked.

* Bob said that it is flu shot season, and historically they would give flu shots in October.  This year they are 
promoting to wait until November 1st before getting a flu shot because viruses usually work their way north so 
the later we wait, the more likely we can eliminate it.

* Flu shots can be given at the same time as the COVID vaccine, but will most likely be given in two different 
arms.

* Louie Pelletier asked for Bob to share his daily updates with him and others on the Town Council in Millinocket, 
as well as officials from the school department, etc.

Mobilize 
Katahdin 
Updates:

Shelly Blaisdell:

* Mobilize Katahdin will be holding two public information sessions at the Millinocket Memorial Library - one on 



Millinocket 
School 
Department 
Update:

Tuesday October 19th at 6:00 p.m. and one on Friday October 29th at 10:00 a.m. to promote volunteer 
recruitment.  This is to help expand services and information about the services being offered.  Diana reiterated 
that community members who may be very helpful and interested in volunteering could benefit from hearing 
these details and learning more about services Mobilize Katahdin has to offer so please share these dates.

* We continue with services such as transportation, grocery assistance and heating fuel requests. Rides are able to 
be fulfilled usually with only one or two days prior notice.

* Collaboration continues as fliers and rack cards have been distributed at several locations as well as inserted in 
the Town of Millinocket’s tax bills so the information is getting out regarding all of the services available.  
Everyone is encouraged to spread the word and make referrals for those in need of assistance or transportation 
services in the Katahdin region.

* In person hours are available to meet with Shelly Monday - Friday between the hours of 9:00 a.m. - 5:00 p.m. at 
the Millinocket Memorial Library for assistance or to volunteer.

* Shelly will send each Coalition member a short poll as a follow up to this meeting to get feedback regarding the 
format and interest of this group going forward.  Be looking for this poll, and please give honest feedback as it’s 
helpful for future planning and content.

* Kevin Gregory requested names of those who could use a free Thanksgiving meal through the Solidarity Harvest 
program.  He is formulating a list now so please send him the names.

* Penquis is a good resource to help those in needs as they have received large amounts of grant funds to help with 
the housing shortage, as well as other areas for those in needs.  Contact Shelly if you know someone in need of 
housing or other resources as we collaborate. 

* Lori Santerre commented that rental units in the Katahdin region are very limited because many landlords are 
converting their property into AirBnB units, and this is creating a housing shortage.  Tina added that the rentals 
that are available are very expensive and do not include utilities so it’s very difficult to find affordable housing.  
Kevin said that Penquis is able to help with rent and there are no caps on the amount.  Residents of Millinocket 
and East Millinocket are automatically eligible for up to 18 months, including retroactive if affected by COVID.

* Richard Angotti said that a lot of landlords will not advertise and are very selective when choosing who they will 
rent to so that also makes it very difficult for renters to find housing.  Diana said that MK has created a resource 
list of landlords, and will provide it to our local general assistance directors.  Tom reminded the group that 
inspections are needed and a unit has to pass if the Town makes a referral for housing; this must be kept in mind 
when referring.

* Jane recommended that a housing sub-committee be formed to continue working on this.
* Tina will hold two final food distributions at the Millinocket Memorial Library.  They will be on Saturday 

November 13th and December 11th, starting at 9:00 a.m.  Volunteers are needed so please let Tina know if you 
can help.  A large trailer is also needed to transport packed food boxes from St. Martin’s Catholic Church to the 
library on Friday evening before the food distribution.  If anyone knows of someone with a trailer they can 
donate, please let Tina know.

Sam Hiscoe:
* Granite Street Elementary School has a serious concern with their parking lot.  Parents have issues with children 

exiting into the parking lot and safety practices.  They are considering putting up chains for the front entrance 
directing students to walk toward the crosswalk or other ways to block off certain parts of their parking lot.

* They also are looking for someone to repaint the lines in their parking lot to make it clear where parking spots 
are.

* Richard informed that the Town of Millinocket’s Public Works Department has the equipment and since the Town 
owns that property, they can repaint the parking lot.  He was instructed to contact Ralph Soucie at the public 
works department and he will make sure this gets done.

* They are also trying to establish a healthy snacks fund for their students who do not qualify for free milk under 
the current.  The State reimburses for lunch but if a student brings a lunch to school from home they can’t get a 
free milk.  This has created a problem because some parents do not want to receive a bill so this is what the 
healthy snack fund would pay for.  Tom requested that it is looked into because previously this was not the case 
and meals and/or milk was paid for.  



*Sam said that since the letter went home to parents informing them of this new guideline, there have been several 
complaints.  There are a lot of unusual State guidelines such as students are required to take three items off the food 
list in order for the meal to be considered “reimbursable” and if they only take one or two items, the State will not 
reimburse the school for that meal.  Also, items a student takes that do not get eaten are not supposed to be shared 
and must be thrown away.  Granite Street School created a snack cart where the uneaten items are collected and 
sent to the office for students to have later in the day if they are hungry.  This is a short term solution that needs to 
be addressed.  Shelly spoke with other schools in the region and they are also experiencing this same problem.  
Other school districts indicated that they have been paying for these additional milks that are not reimbursed by the 
State, but it is an added expense that is not budgeted for and will need to be addressed in the future as they will not 
be able to continue paying for these long term.  Sam estimated that Granite Street School has approximately 50 
extra milks per day; approximately $3,000.00 per year in added expense.
*Jane and Shelley Danforth, along with Shelly Blaisdell have discussed this and are working to create a solution for 
this problem.  There will be more discussion to come in the future. 

ACTION 
ITEMS:

1. This Mobilize Katahdin Coalition group has an email address that includes all participants.  To access this 
group email, use:  coalition@mobilizekatahdin.org.  To be added to the group email, please send your 
request to Shelly Blaisdell at shelly@millinocketmemoriallibrary.org

2. A survey will be sent to each coalition member for feedback on the format and frequency of this meeting.

NEXT 
MEETING:

 November 4, 2021 at  9:00 a.m.


