
Mobilize Katahdin Coalition Meeting 

November 5, 2020 9:00 a.m. (via Zoom virtual format) 

 
ATTENDEES:  Jane Danforth, Thrive Penobscot/MRH Director of Grants & Community Wellness; Matt Delaney, Millinocket 

Memorial Library Director; Shelly Blaisdell, Mobilize Katahdin Resource Navigator; Tina McLeod, Mobilize Katahdin Volunteer; 

Megan Marquis, Katahdin Collaborative Community Coordinator; Katie Mackin, Millinocket Regional Hospital Marketing 

Coordinator; Debora Rountree, KRHEC/UMA East Millinocket Center Director; Tom Malcolm, Millinocket Fire Department Fire 

Chief; Lucy VanHook, Our Katahdin Director of Community Development, Peter Jamieson, Katahdin Area Chamber of Commerce 

Director; Bob Peterson, Millinocket Regional Hospital CEO; Louis Pelletier, Town of Millinocket Town Councilman; Dr. Ron 

Blum, M.D. Retired Physician; Dr. Annette Padilla, Town of Millinocket Interim Town Manager; Jessica Fogg, Penquis District 

Public Health Liaison Maine CDC 

 

Minutes:  Shelly Blaisdell 
Introductions: Jane Danforth: 

● Jane welcomed everyone to the meeting and introduced Dr. Annette Padilla, Interim Town Manager for the 

Town of Millinocket.  Each attendee was asked to introduce themselves and tell who they work for. 

COVID-19 

Update: 

Bob Peterson: 

●Bob gave an update on COVID-19 in the Katahdin region and warned that there are new outbreaks around the 

State of Maine. 
● Numbers are rising rapidly around the State of Maine again.  In September 2020, Maine had 500 active cases 

daily and today, Maine has 1,100 active cases daily.  He stressed that we have five times more cases now than we 

had in September 2020. 

● There are three known active cases currently in the Tri Town region; community response needs to be assessed. 

●Penobscot County cases are rising; the majority of their active cases are in the Bangor area currently. 

●Masks must be made a requirement for all businesses in the Region and enforced by business owners for patrons 

as well as all staff members. 

●Until COVID-19 is over, or until there is a vaccine, everyone should be encouraged, and reminded to follow the 

three W’s: - Wear a Mask     - Watch your Distance (stay 6 feet or more apart)     - Wash your Hands 

●Tina McLeod asked how we as a community get local businesses to enforce mask wearing amongst their 

employees while working.  Bob agreed that essential workers must be mandated to mask as they are at high risk 

due to having excessive public contact. 

●A discussion ensued regarding best practice and suggestions on how to enforce mask wearing.  As a councilman, 

Louis Pelletier said he is willing to try and enforce it or suggest a town-wide mandate, but he fears kick back from 

unhappy residents. 

●Jessica Fogg reminded the group that masks are a State of Maine mandate, and all businesses should be enforcing 

it for all of their employees as well as any patron who enters their establishment. 

Mask Up for 

ME Update: 

Jane Danforth: 
●Jane updated the group that the local Mask Up for ME initiative just wrapped up the three months of grant 

funding.  Numerous masks were purchased to give away to anyone in the Tri Town area, and they bought 1,000  

3 oz. sized bottles of hand sanitizer to be distributed along with educational materials 

●Bob Peterson said that extra educational information should be given out with each mask or bottle of hand 

sanitizer and is needed to spread the word on the importance of wearing a mask and sanitizing your hands.  He said 

we should not waste this opportunity to promote wearing a mask while there’s an increase in cases, and people are 

fearful right now of contracting the virus. 

●Peter Jamieson said the Chamber can help but in his position, he needs to stay neutral with businesses to 

minimize offending and losing customers. 

●Tom Malcolm said this is a valid concern and said this is a real fear of most businesses.  We need to partner with 

businesses to get them on board with mask wearing and support them however we can. 

●Tom also indicated that the Healthy Maine grant was extended to December 31, 2020 so there may be additional 

funds available to spend on this promotion or additional products. 

●Annette Padilla commented as a point of information that she would suggest stepping up the efforts by promoting 

on Facebook and the Town of Millinocket wants to help increase awareness.  She will do research on what other 

towns are doing and report back.  She suggested releasing the Maine CDC’s policies to all businesses that masks 

are mandated for all and that it’s not optional. 



●Bob Peterson stated that when a mask mandate is enforced, people comply.  If a business has employees who 

become infected, it dramatically affects that business and hurts revenue.  Maybe the financial hardship that 

businesses may experience is the way to approach businesses to enforce mask wearing? 

●Jane Danforth suggested creating a work group around this to get more to comply.  She will send an email to the 

group with next steps to promote the campaign and mask wearing instead of waiting until next month’s meeting. 

Jessica Fogg informed the group the Maine CDC gives out information on best practice and ways to stay safe.  

This information can be found on Facebook or can be retweeted from Dr. Shah’s tweets he posts on Twitter.  

●It was discussed that scaring people into wearing masks because they are fearful of contracting the virus may be a 

useful way to increase mask wearing.  Annette stated that research shows fear campaigns do not work and are 

unsuccessful.  Jane suggested taking the fear approach differently- fear of losing staff  (like nurses) or fear of 

having to close a business because someone tested positive – as Bob mentioned - might be a theme to explore. 

Katahdin  

Collaborative 

Update: 

Megan Day: 
●Megan updated the group that on December 2, 2020 at 2:30 p.m., Commissioner Johnson is having his monthly 

meeting to provide updates around COVID-19.  It is a good opportunity to learn what is happening around the 

State of Maine.  It any business owner or community leader would like to attend, the zoom link is:  

https://zoom.us/webinar/register/WN_XXSSEjAQQXKvv3TtVbY9BA 

Our Katahdin 

Update: 

Lucy VanHook: 
Fundraising totals to date: 

$8,340.00 raised in the General Fund via the public website 

$7,200.00 donations received via the private website, including matched funds 

$1,000.00 United Way Grant (specified for heating fuel needs) 

$16,540.00 

 

$12,286.46 Disbursed to Date 

$4,253.54 Balance Available 

 

●Our Katahdin has discussed with the Mobilize Katahdin Steering Team the need for heating fuel funds.  More 

fundraising efforts are needed to keep up with the demand of requests.  St. Martin’s Thrift Store has been closed 

due to COVID-19 so their resources are not available this year to help with heating fuel requests.  In years past, 

they have donated approximately $30,000.00 to Katahdin region residents in need. 

●Lucy indicated that they plan to do a Facebook blast to promote the need, and asked members of this group to 

share the need on their friend lists and with email contacts to try and spread the word of the need. 

Toys for Tots 

Update: 

Tina McLeod: 

● Tina will be the contact person for the Tri Town area of Toys for Tots this year.  She will be distributing cash 

boxes as well as drop boxes for donated toys to businesses in the tri-town area. Applications can be found at the 

local schools and town offices and by contacting Tina.   

EMDC 

Transition 

Team Update: 

Debora Rountree: 

●They are still taking names of those in need of receiving a Solidarity Thanksgiving box.  They have 125 boxes 

available this year (down from their usual 250 due to limited fundraising abilities when COVID-19 hit) so please 

email Deb or Kevin Gregory this week if you know of someone who could benefit from receiving a box. 

●Each box has a full Thanksgiving meal for 8 in it and is assembled at KRHEC.  This year they will need to adjust 

how the boxes are picked up as they need to limit crowd size.  They may have organizations pick up for those 

whose name they gave and distribute for them. 

Mobilize 

Katahdin 

Update: 

Tina McLeod: 

●Mobilize Katahdin has received requests for help with heating fuel, food and transportation for the most part this 

past month.  A few non-traditional requests were received for things like a wheelchair and help cutting weeds.  

●Tina was given suggestions for resources and/or groups to contact to meet these needs like Katahdin Area 

Support and the new Women’s Sober House to utilize their volunteers who want to give back to their community. 

ACTION 
ITEMS: 

1. Mask Up for ME additional marketing plans; Jane will email the group with additional details on further 

mask wearing promotion ideas/plans. 

NEXT 

MEETING: 

 December 3, 2020  9:00 a.m. 

 

 

https://zoom.us/webinar/register/WN_XXSSEjAQQXKvv3TtVbY9BA

