
Mobilize Katahdin Coalition Meeting 

April 1, 2021 9:00 a.m. (via Zoom virtual format) 

 
ATTENDEES:  Jane Danforth, Thrive Penobscot Director of Grants & Community Wellness; Matt Delaney, Millinocket Memorial 

Library Director; Shelly Blaisdell, Mobilize Katahdin Transportation & Resource Navigator; Tina McLeod, Mobilize Katahdin 

Community Advocate; Katie Mackin, Millinocket Regional Hospital Marketing Coordinator; Peter Jamieson, Katahdin Area 

Chamber of Commerce Director; Bob Peterson, Millinocket Regional Hospital CEO; Barbara Hayslett, Congressman Jared Golden’s 

District Director; Dr. Ronald Blum, M.D.; Lucy VanHook, Our Katahdin Director of Community Development; Richard Angotti, 

Town of Millinocket Interim Town Manager, Susan Adams, Elliotsville Plantation Recreation Manager; Louis Pelletier, Town of 

Millinocket Councilman; Charles Pray, Town of Millinocket Councilman; Tom Malcolm, Town of Millinocket Fire Chief; Josh 

McNaughton, Millinocket School Department Principal; Lori Santerre, Town of Millinocket General Assistance/Human Resources 

Director; Robin Stevens, Thrive Penobscot;  Megan Crowder, Good Shepherd Food Bank Marketing & Communications 

Coordinator; Catherine Reed, Eastern Area Agency on Aging Community Engagement & Activities Manager 

Minutes:  Shelly Blaisdell 
COVID-19 

Update: 

Bob Peterson: 

●The State of Maine reported this morning that there are 283 new cases of COVID-19 in the State of Maine.  This is 

the highest total we have seen since February 6, 2021 so this is very concerning.  We never reached this level in all of 

February and/or March 2021. 

●Penobscot County went up 38 cases today, which is the highest level since January 30, 2021, which is concerning, 

and can most likely be attributed to several things like the relaxation of safety guidelines and people masking less, 

businesses not requiring the public to wear masks, and/or their staff to wear masks when interacting with the public.  

Because there is a perception of safety, habits change.  It also could be because we typically test people who are 

symptomatic; it’s a higher percentage of people that are positive when you test symptomatic patients. 

●About 20% of the population of Maine residents are fully vaccinated, which means you are two weeks out from 

either your second dose of Moderna or Pfizer, or you’ve received Johnson & Johnson’s vaccine and are two weeks out 

from that.  Herd immunity occurs at about 80-85% so we still have a way to go; safety guidelines need to be followed. 

●Locally, MRH is doing everything they can to keep the vaccination rates as high as possible; a little less than 200 

Johnson & Johnson vaccinations have been given.  This is a one dose shot, so these people are all done. 

●There is a clinic taking place today in Patten for approximately 200 people which keeps more people safe in the 

outer regions of the service area. 

●Saturday April 3rd MRH is holding another clinic for second doses of Moderna for Millinocket area residents.  When 

the hospital receives the doses, they are getting them out to the communities as quickly as possible and are working 

with Thrive Penobscot and primary care providers in the area to identify residents in the community who can’t get to 

vaccination sites.  They have done 18 in-home injections so far.  This is a very important piece as it makes sure that 

people who can’t get to the vaccination sites who are vulnerable for COVID get the doses as well.  

●Louis asked just how much affect the variants of the COVID-19 virus has to do with the rise in numbers?  Bob said 

that in Maine there have been some variants identified, but the CDC has not reported any major outbreaks.  They are 

seeing variants in other States, which seems to be what is causing the fourth waive, and there is concern that the fourth 

waive is related to the variants.  Scientists are saying that the vaccines are at least partially effective on the variants 

and if you are vaccinated, you are less likely to become infected with the variant and/or are more able to fight it.. 

●The hospitalization and death rates have gone down which is a direct result of vaccinations.  Vaccinations are geared 

toward keeping people from getting sick, from being hospitalized and/or from dying from the virus.  The more we 

vaccinate against the original virus the less chance it has to mutate and the less chance we have of dealing with it here. 

●Charles asked of the $41 million dollars that medical centers are receiving, (which he assumes MRH is getting a 

share of, and it offsets some of the costs incurred), is there any plan to set up something to prepare for when the next 

pandemic arrives?  Bob said that there seems to be more doses coming to the Millinocket area now because the 

amount of vaccination coming into the State is larger.  They did seem to be fixated on the large, mass vaccination 

clinics for a while, but independent rural hospitals north of Bangor asked Dr, Shah to not put all of their mass 

vaccinations in the same area because that does not meet the needs of rural Maine.  It meets the needs of Urban 

Maine, but there are many of our community members who cannot get to these mass vaccination sites in Bangor, 

Portland and other areas.  Their vaccine numbers did go up after the appeal to Dr. Shah and last week they received 

500 doses. They expect to receive at least that many again this week.  He feels they will be the beneficiary of more 

doses because the State has been receiving more doses.  As for preparation, this year has been a testament to their 

ability to create clinics, to respond to a massive pandemic and all the lessons learned will be retained at the hospital so 

if they ever have to do mass vaccination clinics again they will be prepared.  They learned how to do this quickly and 

efficiently so if there is another pandemic they will be ready to go.  Bob said he is very proud of their staff and four 

people in particular that have made this possible, and commends Shelly Drew, Todd Philips, Jane Danforth and Katie 

Mackin for all of their hard work and efforts to make this successful. 

●As for a new pandemic, the beauty of the MRNA vaccination process, because the technology is such that the 

MRNA process is already mapped out and in place, if there is a new pandemic with a new virus, it can easily be 

adapted to the MRNA process.  The CDC and World Health Organization is saying that it is very easy now because of 



this pandemic.  We can gear up very fast for the next pandemic because all we need to know is what are those spike 

proteins on the new virus that need to be adapted in the MRNA technology.  In essence, vaccinations can be ready 

within a few months instead of it taking several years as in the past.  Bob also said that not only can a new vaccine be 

created quickly, they have practice in mass producing and transporting it across the country to get them into people as 

quickly as possible.  His guess is that if there was another pandemic with a new virus in the future, we could react 

much faster and more diligently than we were able to when the COVID-19 virus hit us with no warning. 

●Charlie said that he hopes there is continued dialogue with the CDC and the State of Maine to help keep rural 

hospitals going as there has been a lack of support while they focus on the major metropolitan areas based on the per 

case numbers.  High case numbers are based on population and should be taken into consideration and the per 10,000 

criteria is much higher for rural areas, and this needs to be emphasized to Augusta. 

●Bob said the AHA reported last week that congress has recognized the profound importance of small rural hospitals 

to make sure the entire country stays safe and stays well.  They are working right now toward better funding and 

better payments to rural hospitals for that reason, to keep them in business. If you go to the Sheps Center’s website at  

https://www.shepscenter.unc.edu sponsored by the University of North Carolina, you will see that over 120 rural 

hospitals have closed since 2010 across the country.  The pandemic has actually done us a favor in this area because it 

shows that without rural hospitals being available, they would not be able to take care of rural America.  There are a 

couple of statements that say let’s give rural hospitals some level of services which advocates for turning critical 

hospitals into free-standing emergency rooms.  Bob said he is very vocal advocating against that because emergency 

rooms are important, but when you have a hospital behind the emergency room, you have surgeons, primary care 

physicians, anesthesia, etc. available whereas a free-standing emergency room doesn’t have those things at their 

disposal and basically just treat and transfer. 

●Tom Malcolm said that he wants to remind everyone that the rules have not changed, and masks are still required.  

He has received several calls from people complaining businesses are no longer requiring masks.  The Governor has 

not opened everything up and with the numbers climbing, we need to follow safety protocols.  FEMA is urging 

communities to be prepared for the next pandemic, and to have supplies available so we are not caught short of 

supplies in the future. 

●Bob indicated that there has been another recent outbreak in the area with approximately 6 local cases, which has 

caused problems for the school department. 

●Katie Mackin said that even though they are only vaccinating those age 50 and over right now, they are encouraging 

everyone who wants the vaccine to please register online at mrhme.org/getvax.  Please spread the word to those you 

know who would like to receive the vaccine to please sign up because we won’t get more vaccines if we don’t have 

the people to vaccinate.  Susan Adams asked about the Patten site and how they go about registering?  Katie said that 

most Patten residents are signing up through the Patten town office, but they can register at either place. 

MOBILIZE 
KATAHDIN 

UPDATE: 

Matt Delaney: 
●Mobilize Katahdin, in partnership with Our Katahdin, saw an infusion of new funds for direct aid.  A lot of 

fundraising has been done and to date, Our Katahdin has raised approximately $19,000.00 of which a little over 

$16,000.00 has been disbursed for food, gas, etc.  Funds were close to being depleted leaving only about $3,000.00 

but with Our Katahdin’s help, Mobilize Katahdin was able to get an additional grant for $50,000.00 for direct aid.   

●He is working now to establish a budget for the next year.  Part of that means we will be reaching out to partners, 

including those on this call, to better understand where there are currently gaps and where we are not meeting the 

needs.  The funds are flexible, but we want to make sure we are getting those funds where they are needed most. 

●A special thank you goes to Our Katahdin for their hard work throughout this whole process, and especially for this 

recent grant they secured.  Matt asked for feedback from the group to hear immediate thoughts on where those funds 

might best be used in the realm of food, fuel, utilities, rental assistance or other areas where resources are lacking. 

●Susan Adams asked for help with the Patten Community Food Cupboard as they are in need of new construction 

since their current building is no longer sufficient.  Matt explained that these funds need to be used for direct aid to 

individuals and not infrastructure.  Louie asked if some of these funds could be used to help cover the cost of 

insurance premiums and/or getting people enrolled in marketplace medical insurance.  Barb explained that open 

enrollment is currently extended so people can still apply for insurance on the marketplace until June 2021. 

●Lori Santerre said she is seeing a lot of requests for rent, fuel and eyeglasses so she knows of needs that general 

assistance can’t help with.  She also said that they can’t pay security deposits so there is a need for that if a landlord 

isn’t willing to work something out with the tenant and/or local churches can’t help pay.  Lori said that security 

deposits are usually $375.00 – 475.00 but there is a new landlord in town who purchased a trailer park and is charging 

$700.00-$800.00 per month for rent with nothing else included.  The State allowance doesn’t even go that high, so she 

is unable to help pay these rents.  She is also struggling with landlords not allowing the code enforcement officer to go 

in and inspect to determine if the home is livable so that prevents her from helping these individuals per State law.  

Shelly explained that we have not been able to help with rent in the past due to the high costs, but we are hoping to 

add a line item to the new budget where we can possibly pay some rent, security deposits, etc. on an emergency basis. 

Shelly asked members to call Mobilize Katahdin when they hear of any needs and they will do their best to assist.   

●Tina suggested that Lori refer people in need of help with their rent to Penquis for the new rental assistance program 

through Maine Housing.  Shelly added that a patron she assisted with the application just heard back so it is taking 

approximately one month to receive help with this program due to the high volume of people applying for assistance. 

https://www.shepscenter.unc.edu/
https://www.shepscenter.unc.edu/
https://www.shepscenter.unc.edu/
http://www.mrhme.org/getvax


●Lucy said that through the Recovery Act, each municipality and County, in addition to the State, are receiving 

specific funds to help fund COVID infrastructure.  The rules have not come out yet, but she feels it would be prudent 

to create a list region-wide of infrastructure projects.  Tri Town Baptist Food Pantry is looking for infrastructure 

improvements so having a ready list means it’s probably more feasible that more dollars will come to our region.  

●Charlie said he believes those funds will arrive over a two-year period to each municipality so it may not be that 

large of a sum once it is broken down amongst all of the communities.  It is also based on population so obviously the 

more people you have the more expense you have, but it is going to be tough for small towns to take the money they 

get and make major infrastructure advancements.  He believes the money is divided among counties and 

municipalities so funds will go to each of the counties and how they disburse it is up to them.  Charlie said he also 

believes Millinocket’s share will be approximately $200,000.00 per year and since Patten has 954 people, they would 

receive much less.  Barb said having a list like what Lucy mentions will help at whichever level you put in a plug for 

assistance and tying it to COVID will increase this.  Charlie added that Penobscot County is setting up an advisory 

panel to work with the County Commissioners on addressing how to spend that money.  Jane said we should know 

before the month is up so more information will be coming soon on totals.  

 

Shelly Blaisdell: 

●Mobilize Katahdin has received 11 requests for rides; 8 of those have been driving people to the vaccination clinics.  

A special thank you to Katie Mackin and her schedulers for connecting those getting their vaccines to our volunteers. 

●We have helped 27 households with food this month and based on an average of four people per household, that 

equals approximately 108 people by delivering food boxes, grocery gift cards, etc. 

●We have assisted 21 households with heating fuel.  Funds were limited until the recent grant was received so a big 

thank you to Lucy and Our Katahdin for their efforts in securing this money. 

●12 cleaning kits were donated to Mobilize Katahdin from Penquis. 

●We received a $1,000.00 grant for marketing and are currently working with Design Lab on a new marketing plan to 

try and boost awareness.  If anyone needs flyers, please make a request and those can be emailed and printed. 

 

Tina McLeod: 

●Mobilize Katahdin is continuing their community food distributions out of the Millinocket Memorial Library.  The 

first one was held in February with 143 boxes of food distributed for a total of 337 people helped.  In March 190 food 

boxes were given away for a total of 443 individuals receiving help.  The next food distribution is scheduled for April 

10, 2021.  This was supposed to be the last distribution, but Good Shepherd Food Bank is pleased with the amount of 

people being helped so they offered to continue funding this project.  They will continue to donate food and are also 

donating $25.00 Hannaford gift cards to also give away with each food box.  A special thank you to Good Shepherd 

Food Bank and the Mobilize Katahdin volunteers who have made this effort possible. 

KATAHDIN 

AREA 

CHAMBER 

OF 

COMMERCE 

UPDATES: 

Peter Jamieson: 
●The partnership between the Katahdin Area Chamber of Commerce and Our Katahdin has allowed them to also 

benefit from this grant funding.  His board members are working on a strategy around how to disburse this to 

community businesses in the region.  It may look like more of the community stimulus or an off shoot of that 

program.  It is approximately four times the amount that they have had in the past, so this is growing and exciting. 

EASTERN 

AREA 

AGENCY 

ON AGING 

UPDATES: 

Catie Reed: 

●They are in need of consistent volunteers for their Millinocket area Meals on Wheels program.  They need consistent 

people to pack their home delivered meals on Monday and Wednesday mornings, a few hours each day.  Multiple 

volunteers are needed to unload the deliveries as well as to help pack the meals. 

●They are also looking for volunteers to teach a fall prevention class called A Matter of Balance.  This is for anyone 

afraid of falling or nervous about their mobility.  It helps people who have a fear of falling to build skills and learn 

new ways to be more active in their community and be more mobile.  No date is set yet, but once a volunteer is trained 

this will be held virtually.  The only stipulation is that the volunteer needs to be able to access the internet.  They are 

looking for volunteers in all parts of the region.  It’s a group class that will be held in several areas. 

●They have an on-line zoom calendar for all of their activities.  If anyone is interested, let her know and she will send 

the calendar.  

MILLINOC

KET 

SCHOOL 

DEPT. 

UPDATE: 

Josh McNaughton: 

●They had to switch to virtual learning at the end of last week due to some active COVID-19 cases in the area.  They 

also have staff quarantining that live in neighboring communities. 

●Their goal is to return to in-person learning on April 7, 2021 if everything works out to do so safely. 

●They have had their first round of vaccinations amongst staff, and the second round of shots are scheduled for 

Saturday April 3rd.  They have had a pretty high participation rate and he thanks everyone who worked to set those up. 

●Tom Malcolm asked what the rate of staff who were vaccinated was at the school department?  Josh did not know, 

and suggested Tom contact Katie Carr for the combination list for both school departments staff members. 

STATE OF 

MAINE 

UPDATES: 

Barb Hayslett: 

●Earmarks are back in a very limited fashion which means that they have a lot of projects coming in from across the 

entire district.  There are fewer projects than counties that they cover in our district that they can put forward 



ultimately, which will end up creating a narrow pipeline but one thing they are trying to ensure people is that if this is 

a successful round this year, we may hopefully see an expanded version of this next year. 

●They are no longer calling it earmarks, they are calling it community project funding.  A lot of the things being 

discussed on this call are community driven so she has reached out to some on this call with information.  

●They only get to send forward ten projects and they don’t know how many will get funded, and certainly not all ten, 

as it’s a pretty narrow window this year.  They are looking at it as compiling information that can help match people 

up with other grant possibilities once they have further details on projects.  Please feel free to let Barb know if there 

are questions, or if additional information is needed. 

●Federal dollars cannot be used for the match within this, but Barb said she assumes if someone has NBRC funding 

she thinks that still remains outside that.  The dollars from this cannot be matched with other federal dollars. 

●Charlie said that since we have a number of regional efforts going on in the Katahdin area like broadband, Mobilize 

Katahdin, the Katahdin Learning Center, as well as other groups, he would hope this collaboration of multiple 

communities would hold some weight toward consideration in awarding some of the earmarks.  Barb said that this 

collaboration lends a lot of credence to projects especially since there is a very strong component of it that is related to 

what the support within the communities are – press reports and things like that which show the support behind efforts 

is one of the things that committees are looking for. 

●Jane said they had a call yesterday discussing coming up with a list of ideas and the best way to go forward for a 

collaboration to happen and to brainstorm ideas to put forward as a collaborative?  Lucy said these ideas are due by 

April 14, 2021 so it’s a tight timeline.  She said that it’s a fantastic idea to start building our pipeline of collaborative 

projects that are or will be in the near future ready to hit the ground running.  This is lucrative and exciting because it 

is community project funding but it sounds extremely difficult to get this funding and it’s not a guarantee.  She thinks 

having a list of collaborative projects is excellent because there is going to be an influx of recovery money to the 

entire State from multiple different areas of work that we are working on in the region so the more minds and the 

more potential for collaboration the better.  Lucy said she is willing to work with Mobilize Katahdin to collect that 

information, keep it and strategically prioritize because the more minds and the more diversity we can show in these 

projects with an eye toward collaboration the better.  Jane said we need to put out an email of who might be included 

in those conversations and start somewhere. 

NEXT 

MEETING: 

 

Thursday May 6, 2021 9:00 a.m. 

 


