
Mobilize Katahdin Coalition Meeting 

March 4, 2021 9:00 a.m. (via Zoom virtual format) 

 
ATTENDEES:  Jane Danforth, Thrive Penobscot Director of Grants & Community Wellness; Robin Stevens, Thrive Penobscot 

Grant Assistant;  Matt Delaney, Millinocket Memorial Library Director; Shelly Blaisdell, Mobilize Katahdin Transportation & 

Resource Navigator; Tina McLeod, Mobilize Katahdin Community Advocate; Katie Mackin, Millinocket Regional Hospital 

Marketing Coordinator; Peter Jamieson, Katahdin Area Chamber of Commerce Director; Bob Peterson, Millinocket Regional 

Hospital CEO; Barbara Hayslett, Congressman Jared Golden’s District Director; Catie Reed, Eastern Area Agency on Aging; Dr. 

Ronald Blum, M.D.; Kevin Gregory, Katahdin Region Development Center, Lucy VanHook, Our Katahdin Director of Community 

Development, Renae Muscatell, Penquis Community Relations Manager, Richard Angotti, Town of Millinocket Interim Town 

Manager, Jen Giosia, Penquis Director of Housing & Energy Services, Susan Adams, Elliotsville Plantation Recreation Manager, 

Louis Pelletier, Town of Millinocket Councilman, Charles Pray, Town of Millinocket Councilman 

Minutes:  Shelly Blaisdell 
COVID-19 

Update: 

Bob Peterson: 

●Millinocket Regional Hospital is administering vaccinations at the hospital today, and tomorrow 200 doses are being 

given in the Patten area.  100 of those are second doses and 100 are first doses. 

●On Saturday March 6, 2021 MRH is holding a vaccination clinic at Stearns High School.  700 doses are expected to 

be administered as it has been confirmed that all 700 doses have appointments made. 

●Governor Mills followed President Biden’s recommendation to vaccinate teachers so this group has now been 

opened up.  Clinics are being organized on site at the schools, and as soon as they receive the vaccinations, they will 

be vaccinating teachers. 

●There are at least 60 teachers aged 60 or older who qualify and can be vaccinated at the clinic Saturday. 

●The numbers in Maine have plateaued between 150 – 190 new cases per day.  This is much improved from the 600-

800 new cases per day that were seen after Thanksgiving, Christmas and the New Year holidays. 

●There is at least one positive case in the Tri Town area that he is aware of so there are active cases in the area and 

this is not the time to back off safety measures. 

●Some states are relaxing their COVID safety standards, but he does not support that.  We are nearing the goal line 

and it’s important to get as many people vaccinated as possible, and keep safety measures in place until things have 

plateaued at an even lower level. 

●Dr. Blum asked if MRH plans to immunize teachers in the Katahdin school district?  Bob explained that they have 

plans to reach out to them and are committed to their primary and secondary service areas which includes Patten, 

Staceyville, etc.  He will make sure they involve teachers in that part of the region as well. 

●Tina asked what brand of shot will they be giving at the clinic?  Bob said so far the only manufacturer they have is 

Moderna.  They have not received any Pfizer vaccines, and they are not on the list right now to receive the Johnson & 

Johnson vaccine either.  The only vaccines they have received is the Moderna brand, including the 700 for Saturday. 

●The Moderna vaccine is a two shot dose with four weeks between dose one and dose two.  When they administer 

dose one, they make an appointment for the person to return in exactly four weeks to receive the second shot.  It is a 

commitment on their part because if you receive dose one here, you are expected to return here for the second dose. 

●Tina asked if one vaccine is more effective than another?  Bob said that Moderna and Pfizer are comparable in the 

90+ efficacy rate and Johnson & Johnson is a little lower, but still effective.  The U.S. CDC is recommending that 

whatever dose is available for you, take it because they are all effective.  The percentage of coverage on the J&J is 

slightly less than Pfizer and Moderna which are 90-95% effective.  This means that it is 90-95% effective for 

preventing serious disease, hospitalizations and death.  You can still get COVID, but most likely have a milder case. 

●Dr. Blum added that the recent comments from the CDC are that the Johnson & Johnson vaccine is equivalent to the 

other two as far as hospitalizations and deaths.  They are claiming they are all close to 100%, it’s just not the 

equivalency to lower symptoms, which are not really a concern. 

●Bob agreed and added that if you look at deaths and hospitalizations, all of the vaccines are effective.  The Pfizer and 

Moderna are a little bit more effective on the lower acuity illnesses. 

●Katie Mackin said she wants to let people know there are a still a few people in the 70+ age group to vaccinate as 

they have been unable to reach.  They aren’t necessarily leaving messages but they will continue to try and reach them 

if someone doesn’t answer their phone.  They have started including those in the 60-69+ age range in the clinic and 

are working through the lists now.  She wants people to know that if they are on the list and still have not received a 

call, please be patient and they will get to them as soon as possible. 

●Kevin asked if they are still taking names for the list?  Katie said they are still taking names to be included in the 

vaccination clinic.  People can register on their website at:  www.mrhme.org/getvax  They are still taking names and 

will incorporate those into the calls as they come in. 

●Shelly asked if people express the need for a ride to the clinic?  Katie said she has not had anyone who has been 

unable to come because of transportation issues, but she does keep Mobilize Katahdin’s information on hand and 

passes that along to those who may express a need. 

●Susan said she received her call for the vaccine from a number she didn’t recognize from out of town and almost 

didn’t answer.  She’s concerned that many people screen their calls, and may not answer an unknown number.  It may 

http://www.mrhme.org/getvax


benefit them to let people know the call may come from an out-of-town number.  Katie explained that all of the calls 

for the Millinocket clinic are coming from the hospital itself.  She is encouraging people that if they are waiting for a 

call for the vaccine, please answer the phone.  You can always hang up on a telemarketer, but please answer the 

phone.  This is such a massive effort and calls are coming from a range of numbers.  The Patten clinic calls are 

coming from Randy who has been helping them so spread the word to please answer all calls right now. 
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Jen Giosia: 
●Jenn informed that Maine has received $200,000,000.00 for rental assistance. This program officially started taking 

applications Monday.   It will run through the end of September with a possible extension going to December 2021. 

●People can go to Penquis’ website or to Maine Housing’s website to complete an application.  The application is 

different than other programs they may have previously applied for.  Unlike other programs, people could self-declare 

their income and this program requires documentation and must be income eligible.  People also need to have a lease 

and if not, additional documentation is required to show they are a resident of the rental property.  If no lease, 

verification of landlord/building ownership, etc. is required so there are a lot more requirements to this program. 

●They have had technical difficulties with the website crashing and some have been unable to upload documentation 

but they are working with folks and will accept emailed documents. 

●So far they have received 970 applications; it is taking time to go through them all due to the verification process. 

●Income limits are different with this program as well.  It’s 80% of income requirement and the application is about 

five pages long.  It can pay arrears for rent and utilities back to March 13, 2020 and they can pay three months 

forward for rent.  This allows 12-15 months of assistance depending on housing instability.  Penquis will work with 

people to determine the need.  They have been able to help pay for internet with a cap of a $50.00 flat rate. 

●This program is only for renters and not homeowners at this point.  They are asking people to apply and to be patient 

as it will take a while to get through all of the applications and to verify landlord ownership. 

●It does have to be COVID related; one automatic qualifier is receiving unemployment since March 2020 and met 

income guidelines. 

●Kevin asked if residents living in a sober house would qualify for this program?  Jenn explained that if they have a 

lease, the tenant would need to apply themselves but there are also some situations where the landlord may apply. 

●If someone applies on the Maine Housing website, there is a link that re-routes them to Penquis’ site to complete. 

●Tina asked if someone receives approval for three months of rent going forward and they move to a new home 

during that time period, what happens to the rent they received in advance?  Jenn said this is a question they have 

asked and are still waiting for an answer from Maine Housing to verify. 

●Renae commented that some folks were unsure if the application they submitted on line actually went through.  She 

suggests people contact them as they have people who can check to see if an application was successfully submitted. 

●Jane asked if applications are only submitted electronically or is there somewhere people can send a paper 

application if someone needs assistance completing the application?  Jenn explained that they can mail a paper 

application, but they can also fill it out on line for them with the person on the phone.  The person would have to 

submit the paperwork either via mail or by fax or email if they can do that. 

●Kevin also asked about the LIHEAP program and it they are still taking applications?  Jenn said they are still taking 

applications through July 2021 for heating fuel assistance which are done over the phone.  They are working with this 

program along with the rental assistance since people can apply for help with utilities; they hope to merge programs. 

●Louis asked library director Matt Delaney if he had plans for the library to assist people who do not have internet 

access?  Matt explained that he could probably do that now that the library is open to the public with access to the 

conference rooms which have computers and internet.  He will speak with Tina and Shelly to see how this can be 

accomplished while ensuring privacy and confidentiality. 

●Jenn said that paper applications can be mailed to people who need that options.  They would need to speak with 

people to complete all of the information required.  They are in the process of hiring more staff to meet the demand. 

●Jane asked what we can do locally to help residents with this program, and wondered if Town offices or general 

assistance directors have this information to share with those needing help?  Jenn said there were so many applications 

and to let people know to be patient as it is taking time to get to everyone.  She also explained that they have not given 

GA directors any information yet as this is so new and the rules and information is still changing so she didn’t want to 

give out misinformation and felt more confident waiting until they have it finalized. 

●Renae Muscatell informed that Penquis has created a new group called the C-Team to offer COVID support.  This is 

a team of 7 people from their agency who meet every morning to review requests for help from those who have been 

directly impacted by COVID in a variety of ways.  It’s usually when there is a gap in services that can’t be met any 

other way.  This team consists of those with different experiences and backgrounds such as central accounting, their 

COO, as well as the community relations director.  They see how best to support the person from a case management 

perspective from supports, to resources, etc.  Sometimes it’s just one thing they need, and other times supports may 

continue for several months.  An example Renae shared from this program is a women who was unable to go to the 

laundromat when COVID hit due to having compromised health so they were able to purchase her a washing machine 

so she could do her own laundry safely at home.  Renae said they prefer the applications be referral based instead of 
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just being out in the community, so please let her know of any needs we are aware of and she will forward us an 

application. 

●Renae said they also have several programs like their Back-to-School Supply Drive and Christmas is for Kids, that 

are available to residents in the Katahdin region. They have someone who works at Penquis and commutes to our area 

so getting supplies, etc. to us is no problem. 

●It was suggested by Charlie Pray that a press release or article be submitted to local newspapers to advertise their 

services.  Renae offered to do an advertisement. 

 

 

Tina McLeod: 
●Mobilize Katahdin is holding their second community-wide food drive at the MML on Saturday March 6th from 

10:00 a.m. – Noon.  There are no eligibility requirements, and all food is non-perishable.   Last month they distributed 

142 boxes of food, and this month they have pre-packed 190 boxes of food to distribute. 

 

Shelly Blaisdell: 

●MK officially launched their transportation program and have received 8 requests for rides in the Katahdin region. 

●Currently there are 3 volunteer drivers; PPE has been supplied for their vehicles including face masks, rubber gloves, 

disinfectant wipes and plexiglass safety shield dividers to place between the front and back seats for added safety. 

●Heating fuel requests continue to come in at a rate greater than we are able to keep up with so additional grant funds 

or donations are needed to meet all of the requests in a timely manner. 

●Jane mentioned that United Way has a new grant opportunity this week specifically for heating fuel.  Jenn added that 

we can refer folks to Penquis for their HEAP fuel assistance program as well. 

QUESTIONS/ 

GENERAL 

COMMENTS 

Matt Delaney: 

●The Millinocket Memorial Library opened back up to the public this week. 

●There are conference rooms with computers and internet access available to be reserved for two hours at a time.  

●They are receiving many requests for faxing, scanning and photocopies for income taxes and unemployment. 

●They are still offering curbside services if someone does not feel comfortable coming inside the building. 

 

Bob Peterson: 

●MRH and Houlton Hospital have already approached the Patten area school departments to coordinate vaccination 

clinics for teachers in those school departments so they assume these will be done in the next week.  Dr. Blum offered 

to assist with these efforts any way that he can if needed. 

Lucy VanHook: 

●Feedback was requested from the group regarding community willingness to donate.  They still have the community 

fundraiser page to support Mobilize Katahdin but they haven’t been promoting it much lately.  They try to be 

cognizant of people being “donated out” but given the frigid temperatures lately, she is interested in hearing from 

others to see what the sense is, and if they should do another promotion.  They still have match dollars that can double 

the impact of money that comes in so should they do a heavy push on it right now? 

●Charlie said you never have enough money, and since we are coming in to tax season, it may be ideal to remind 

people they can donate to MK as a tax deduction which may help get more response, and help with cash reserves. 

●Kevin offered to hold a benefit auction, which he has done in the past.  He can get donations but said this may need 

to be virtual due to COVID restrictions.  Items would need to be donated by local businesses and auctioned off. 

●Peter said he’d be happy to spread the word and help collect donations from local businesses.  Katahdin region 

business members are always eager to help. 

●Shelly praised local fuel providers Preble Oil Company, Bragdon Energy and Dead River/Irving who deliver oil as 

soon as we call.  Each patron receives 50 gallons of heating fuel usually within 24-48 hours of the request. 

●Susan said the Patten Community Food Cupboard is in need of volunteers to help move boxes from upstairs at their 

current location to a more secure space downstairs on Saturday if anyone is available to help. 

Peter Jamieson: 
●The 6th Annual Fishing Derby in Patten is being held this weekend in honor of a local Patten community member.  

There are great prizes up for grabs from Katahdin Area Chamber members.  The Jo Mary Riders, who just became 

award winning Katahdin Area Chamber of Commerce members are hosting a free bar-b-que event on the intersection 

of a few trails in their area.  It’s all free with hot dogs, prizes, etc.  There is also the Finn & Feather Club Fishing 

Derby on Jerry Pond Saturday if anyone is looking for ways to get outside with their family in a COVID-friendly 

environment, these are some great options. 

NEXT 

MEETING: 

 

Thursday April 1, 2021 9:00 a.m. 

 


