
Mobilize Katahdin Coalition Meeting 

February 4, 2021 9:00 a.m. (via Zoom virtual format) 

 
ATTENDEES:  Jane Danforth, Thrive Penobscot Director of Grants & Community Wellness; Matt Delaney, Millinocket Memorial 

Library Director; Shelly Blasidell, Mobilize Katahdin Resource Navigator; Tina McLeod, Mobilize Katahdin Volunteer; Katie 

Mackin, Millinocket Regional Hospital Marketing Coordinator; Tom Malcolm, Millinocket Fire Department Fire Chief; Peter 

Jamieson, Katahdin Area Chamber of Commerce Director; Bob Peterson, Millinocket Regional Hospital CEO; Barbara Hayslett, 

Congressman Jared Golden’s District Director; Dr. Ronald Blum, M.D.; Susan Adams, Elliotsville Foundation Recreation Manager; 

Kevin Gregory; Katahdin Region Development Center 

 

Minutes:  Shelly Blaisdell 
COVID-19 

Update: 

Bob Peterson: 

●Millinocket Regional Hospital has participated in Statewide virtual meetings with the CDC via Zoom and are 

now prepared to hold community-wide vaccination clinics. 

●Shelley Drew and Todd Phillips have been instrumental in putting these together; the first clinic is being held 

today with approximately 105 residents receiving their vaccination at the hospital. 

●The limiting factor to holding these vaccination clinics is the supply of vaccines they receive. 

●There are multiple sites holding community clinics for residents over the age of 70; MRH is on the list to hold 

clinics but the allocations are sporadic; prepared to give hundreds of vaccines to Katahdin region residents per day 

and have committed to do 1,000 per week if there were enough vaccines but unfortunately they are only receiving 

small amounts inconsistently. 

●They received approximately 100 vaccines today; they could give several hundred shots each day if they received 

the supplies. 

●Bob said he complained to the State about why they haven’t received more doses when places like Kerry, 

Houlton, Ft. Kent, Bangor, Portland and Southern Maine were getting more doses than Millinocket.  He was told 

that they were doing the allocations based on what MRH had in stock.  The problem with that is MRH had enough 

to do second doses in their stock, they had a box in stock that had temperature concerns, and the 100 they were 

using today so when the State looked at their volume it appeared that there were 300 doses in stock but all of those 

were already spoken for. 

●They have pointed out to the State that they need a different allocation system so they are working on that to 

hopefully get more vaccinations done in the Tri Town area.  As soon as they receive a larger allocation of 

vaccines, they plan to get those vaccinations done via community clinics. 

●President Biden just increased the amount of vaccines being released to U.S. sites and Maine is scheduled to 

receive a higher allocation; even though it’s still not enough, it’s more than what was previously received. 

●There was an additional 301 positive COVID cases reported today in the State of Maine and 22 of those are in 

Penobscot County; those numbers are very much improved.  After the Thanksgiving, Christmas and New Year’s 

holidays, we were seeing daily rates in the 600, 700 and 800 range and now we are in the 200 to 300 range so that 

shows the State’s numbers are improving.  It’s not where it needs to be, but it’s a lot better than where it was; there 

is concern around Super Bowl Sunday.  They caution people to be careful and if possible, watch Super Bowl alone. 

●Jane Danforth said that she and Katie Mackin are working with Todd Phillips and Shelley Drew to coordinate a 

vaccination clinic and when they receive the needed quantity of vaccinations they will need community volunteers. 

●Katie created a system similar to how folks register to receive the vaccine on-line and/or through email for 

volunteers to sign up via email to help with a community-wide vaccination clinic.  In order to pull off a massive 

vaccination we will need community volunteers.  More information should be coming this afternoon.  Jane will 

share the information with this group once it has been finalized. 

●Katie said this will be an easy process with just a few questions like contact information, preference of morning 

or afternoon for volunteering, etc. 

●Katie said this could be months in the making.  They may have one clinic, but could end of having multiple, huge 

clinics so anyone willing to volunteer should sign up and know that you may not get a call right away and/or you 

could receive a call three months down the road.  They will need help for quite a while, especially if they receive 

the larger quantity of doses in order to get all of our communities vaccinated.  They will be in contact with 

everyone who signs up to volunteer; don’t get discouraged if you don’t hear anything right away because they will 

need volunteers for months. 

●Jane reminded everyone that they will need volunteers for quite a while because the vaccination requires a second 

shot 28 days after the first shot is received so it will take months to complete all of the vaccinations. 



●Bob said that vaccination registration online is going well.  Some hospitals tried doing registrations over the 

telephone and it was a mess.  They have a number of people who have expressed an interest in receiving the 

vaccine so they are taking names and as soon as they have vaccines, the next group will be contacted to come in.  

Because the allocations are slow in coming, to get the community vaccinated is going to take months.  Since they 

are only receiving a few hundred shots at a time, it is going to stretch this process out relatively far. 

●The Stearns High School site is very good for mass vaccinations to get people in and out in a timely manner with 

plenty of rooms to do all of the processes that need to take place. 

●A question was asked if anyone looked at the empty Walgreens building as a potential site?  Tom Malcolm said 

they don’t have any contact information for the owners of that site, and apparently that building is being looked at 

for purchase so that is not an option. 

●Tom agreed that the Stearns High School is a good option because it has plenty of parking and space to move 

people through safely and in a timely manner. 

●Tom said he has also spoken to the State about their vaccination distribution practices and he encouraged 

everyone to speak to their legislators because the way things are being done is not right.  He said he was thankful 

that EMS providers were able to receive the vaccine, but even they were limited to only licensed EMS providers.  

Thanks to MRH, he was able to get firefighters and spare drivers vaccinated.  Spare drivers and on-call firefighters 

are crucial because when you only have 4-5 people in a department, they need to be safe as well. 

●Susan Adams said that MRH appears to be so much farther ahead of Northern Light in regards to their 

registration process, and she is so concerned she wrote a letter to Governor Mills.  Residents ages 80 and over 

can’t get on to the computer to register, and her 87 year old father waited on the phone for hours and hours and 

finally gave up.  Susan asked Bob if people are registering in several locations and if so, what does this do to the 

allocation?  Bob explained that people are being told not to do that because everyone will get their shot.  What 

happens is the planning gets all out of whack when you are registered at numerous places.  If you register at one 

place, you are on the list and that facility is planning for you, then all of a sudden another location gets an 

allocation so you go get the vaccine at the second place but the first location is still expecting you so they scramble 

to find someone to fill that gap.  The CDC is strongly discouraging signing up at multiple sites for these reasons. 

●Bob also explained that he heard of a couple from Bangor who got on a list in Presque Isle so they drove up there 

and received their first vaccination, but their expectation was to get the second dose in Bangor but that doesn’t 

happen because it messes up the distribution.  Once you get a dose in one place, the second dose is allocated for 

you at the same site.  Please discourage people from getting on multiple lists; they will not get their doses in 

separate places because it messes up the distribution. 

● MRH is going to hold clinics in Patten; the process up in that area will be the same as in Millinocket. 

●Barb Hayslett said that the five Area Agencies on Aging are helping people register for vaccination clinics; she 

will send a sample of the flier being provided to people for information.  She also said that you want as much as 

possible try and get repeat volunteers because training someone to only work one shift is not as helpful as training 

volunteers to work repeat shifts since it takes so much time and effort to train volunteers. 

●Jane will send the link to sign up to volunteer, and asks members to share with their contacts. 

MOBILIZE 

KATAHDIN 

UPDATE: 

Shelly Blaisdell: 
●To date, Mobilize Katahdin has raised $10,732.50 on the Our Katahdin public website fundraisers and $7,200.00 

was raised on the private fundraising page Our Katahdin created. 

●$14,372.00 has been disbursed to date leaving a balance of $4,560.00. 

●Heating fuel is one of the largest needs; will continue throughout the winter so anyone with grant opportunities 

they are aware of, or fundraising efforts for this specific need is appreciated. 

●We are officially launching our transportation services today.  A press release was put out today in the Bangor 

Daily News, Lincoln News and Houlton Pioneer Times.  We are in need of volunteer drivers to transport patrons 

throughout the Katahdin region.  Safety barriers and PPE are being provided for each volunteer driver to have in 

their vehicles as COVID guidelines are being strictly adhered to.  Anyone interested in volunteering to drive, 

please let me know.  We are also still working with Penquis Transportation and Pamola Shuttle to offer rides free 

of charge as well when we are unable to accommodate a ride request due to volunteer shortages. 

●We continue to work with local food pantries to meet the needs residents have for food.  We practice drop and go 

safe delivery services leaving groceries on the doorstep or entryway.  We also continue to mail Hannaford gift 

cards to residents who are able to get their own groceries but request help paying for food. 

●A special thank you goes out to our local food pantries who have stepped up and helped with these needs. 

●Mobilize Katahdin continues to receive requests for assistance with rent so we share resources with patrons and 

explain the general assistance programs, Penquis and other areas they can utilize. 



●Jane mentioned that there is a great need for rental assistance in the Katahdin region so we need to determine 

what is available in the area for resources as this is a great need to be worked out to help residents. 

●Kevin Gregory said there is supposed to be $200,000,000.00 coming to Maine to help with rental assistance.  The 

deadline is September 2021 but this may be moved further out.  LIHEEP applications are still being accepted as 

you can continue to apply since they’ve extended the deadline from April to September. 

●Angela Cote said general assistance is able to help pay for rent, but a big barrier for most people is the security 

deposit as they can’t help pay for this; people need to pay it themselves or try and work out an agreement with the 

landlord to pay the deposit in payments over time.  Jane asked if this was a federal or local ordinance that prohibits 

security deposits from being paid?  Angela explained that this is the State of Maine’s general assistance rule. 

●Jane asked if municipalities could create a policy and budget this if it was the will of their community?  Angela 

said she doesn’t see very many communities opening those flood gates because it would be very difficult for a 

small community to afford it.  If you only have a $5,000.00 budget, this could easily double your budget.  There is 

no reimbursement for it, and when general assistance audits you, you have to keep a separate account and it would 

not be repaid.  The deposit seems to be a real barrier for many people because it usually runs $800.00 or $900.00 

dollars per deposit and it’s just too much for people to afford. 

●Further discussion took place about a possible landlord association or creating a task force to work on this issue 

region wide.  Angela said she knows of landlords that will take payments from tenants at $50.00 per month until 

they’ve met their deposit obligation but this is an area that falls through the cracks. 

●Tom Malcolm said that when Mobilize Katahdin started, these were our concerns so it continues to be an issue.  

Angela suggested a coordinated effort between communities and this group on how we can help with deposits. 

●Kevin Gregory said that if people are enrolled in his program, this is something they can help with, but one 

requirement is they must be a resident.  There are a lot of people couch surfing and don’t have an address so this 

makes it difficult.  You have to be enrolled in his program, go through approved training and then they can help.  

Jane asked Kevin if a sub-committee or task force should be created to work on this issue, and who should be on 

the committee? Kevin recommends the general assistance directors from each local town, and since Penquis has all 

of these funds coming in, Renae Muscatel from Penquis would be a good contact.  He said as long as it’s tied to 

COVID, it can be utilized.  Kevin said there is a lot of money available so people need to utilize this resource. 

●Susan Adams said as a former landlord, it’s scary to rent a property to someone without receiving a security 

deposit because the State of Maine has strict laws around evictions and it’s extremely difficult to get someone out.  

●Deb Rountree asked if we know the demographics of the population of people looking for help with a security 

deposit?  Angela said it’s from younger 20 year olds with no job prospects who are out of the house and nowhere 

to go back to up to an older community living on social security and struggling to get by.  She said she knows of 

some landlords who are increasing their rental price and not charging a security deposit.  That way they get their 

security deposit but it’s in the rent.  It’s not ideal and not usually talked about, but some landlords have done that 

because they are aware of the gap in the system. 

●Kevin said he is working with some residents at Breaking The Cycle Sober Living House.  They have to pay 

$600.00 per month rent so his agency has agreed to pay $200.00 per month for five months to help with their rent.  

This helps them, but he has to be careful since there are limited emergency funds available.  They have a lot more 

training dollars than they have in emergency funding.  He has discussed this issue with Deb Rountree several times 

so they have been working on it as they encounter more people in our communities who are homeless. 

●Angela said the general assistance directors are bound by confidentiality rules around how much they can share 

on a particular client, but she is willing to ask if they would give permission to share their demographics with this 

group.  Jane offered to contact Renae Muscatel to work on this issued in the Katahdin region.  Discussion took 

place regarding State of Maine general assistance guidelines.  Angela briefly explained that the formula is 

approximately 70% based on income, how many in the home, and there is a range of minimum and maximum help 

someone can receive.  People can qualify for emergency services, but it has to be truly an emergency situation and 

then they can receive over the maximum allowed.  She does call on churches and other resources in the area to fill 

the gaps between what general assistance can give and what the person has for bills but they are tapped out too so 

more resources are definitely needed.  It would be nice to have more resources available here that people can be 

referred to, but we are limited and are not in a position like Bangor or larger areas who have shelters or other 

services to offer.  Jane asked about subsidized housing and if they are all full?  Angela said there is not a lot of 

housing in East Millinocket, and what is available is full with long waiting lists; there is a need for additional 

subsidized housing. 

●Shelly asked if the former paper mill property the town acquired is a possibility for housing?  Angela explained 

that is zoned for industrial use and is going to stay that way, but they are looking at annexing some extra land that 



surrounds the town which may lead to housing in the future, but this is a long term goal that won’t be available for 

at least five year. 

●Lucy VanHook said that they too have looked in to residential housing on the Millinocket mill site and it’s not a 

possibility for the same reason – it’s zoned industrial and the clean-up requirements for going from industrial to 

residential are cost prohibitive. 

●Tom asked if the E & R building is an option or have they looked into making that possible housing?  Lucy 

explained that it’s the same as the mill site in terms of converting something from industrial zone to residential 

zone is where they run into barriers; the E&R building is in the Brownfield section so it’s cost prohibitive. 

●Tina informed the group that there will be a community food drive held at the Millinocket Memorial Library 

courtesy of a donation from Good Shepherd Food Bank on Saturday February 6th from 10:00 a.m. – Noon.  It will 

be curbside pick-up and COVID safe due to the drive-thru model.  There are no eligibility requirements other than 

asking what town the person is from and how many people are in the household so Good Shepherd can keep 

statistics on how many and from where they are serving. 

●Angela said she was thankful to Shelly and Tri Town Baptist Food pantry for making a delivery to one of her 

residents who is deaf and unable to drive, and asked how would this person get one of the library food boxes since 

she doesn’t drive?  Shelly explained that Mobilize Katahdin has been delivering food boxes, helping people place 

grocery orders at Ellis’ grocery store and/or mail Hannaford gift cards to patrons in need.  All people need to do is 

call, email or message MK via their Facebook page or have someone contact us on their behalf and we will help. 

●Kevin mentioned the food access committee in the past set up a program where the fire and police departments 

kept emergency food boxes on hand and wondered if this is still happening?  Shelly explained that the East 

Millinocket EMS services call Tri Town Baptist Food Pantry to meet any needs they encounter instead of keeping 

food in their facility.  Tom explained that Millinocket EMS services do keep emergency food boxes on hand at the 

station for anyone needing emergency food. 

QUESTIONS/G

ENERAL 

COMMENTS: 

●Deb Rountree informed the group that she is seeing fifteen or sixteen young people come in to her facility to 

finish their HiSET exam.  She is wondering if these are some of the clients Angela reference in need of housing. 

●Deb also said that the University of Maine system has implemented asymptomatic COVID testing so any student 

from the university who decides to come to her center to complete their classes has to have a weekly COVID test.  

They have saliva based tests that she has to now administer and mail out weekly so through this program she was 

able to get her first vaccine this past week with her second shot in approximately three weeks.  If anyone has a 

need to receive a COVID test in our area, she is happy to answer any questions they may have. 

●She continues to try and find free trainings through Eastern Maine Community College like the CNA and EMS 

trainings available on line.  She hopes to have updates next week on additional free opportunities in the region. 

●Angela updated the group that the East Millinocket EMS services have been authorized to give first responders to 

give the COVID vaccines so if there is anything they can do to help administer vaccinations, she is happy to 

coordinate it and offer their services in the future at clinics. 

●Barb Hayslett said that Congressman Jared Golden spoke out yesterday against the budget reconciliation process 

because he felt it was so important to get the additional help out to move the vaccine earlier and the reconciliation 

process is potentially lengthy and that we really need to be getting more COVID assistance now.   

●Barb also said that the congressman remains on the same two committees, the House Arms Services Committee 

which is finalizing their sub-committees assignments and also the chair of the Rural Affairs & Agriculture 

committee which will offer help to a lot of areas in the second congressional district. 

●Peter Jamieson said that if anyone knows of a local business in the region in need of additional COVID funding, 

he and others from Maine Stream Finance and the Piscataquis County Chamber are holding an informational 

session at 3:00 p.m. today to review grand funding and loan options through the federal government and the State.  

The link is on the various Facebook pages, and if anyone would like the direct link to register, please let him know 

and he will email it to you.  There are great presenters from different banks, people from SBA and different sectors 

of lending options. 

NEXT 

MEETING: 

Thursday March 4, 2021 9:00 a.m. 

 


