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TRC Meeting 
 

Tuesday, April 26, 2022 

9:00AM  

Zoom 

Present: Dr. Jim Merrill (ABSS), Dr. Todd Thorpe (ABSS), Jeremy Teetor (ABSS), Misty Brown 

(ABSS), Dr. Algie Gatewood (ACC), CD Crepps (ACC), Tom Hartman (ACC), Sherry Hook 

(Alamance County), Brian Baker (Alamance County), Andrea Rollins (Alamance County), Mimi 

Clemens (Alamance County), and Selina Campbell (Alamance County). 

 

Next meeting: Tuesday May 24, 2022 9:00AM via Zoom  
 

Introduction  

The next OSC meeting will be held Thursday, April 28, 2022 at Impact Alamance.  This TRC 
meeting is to help prep for the OSC meeting because the last OSC meeting was on January 27, 
2022.   

The Oversight Committee will review the Capital Plan Document on Thursday.  The current 
Capital Plan Document does not include projects each agency is working on that is state or grant 
funded.  If an organization would like to add a project to the Capital Plan Document or Capital 
website, please let Andrea Rollins or Selina Campbell know.  Each organization is asked to 
review the Capital Plan Document and Capital website to be sure all projects are documented 
accurately.  

ABSS will be asking for additional funding for the Western Middle School Roof Project.  ABSS 
expects to be able to provide the information to Alamance County this week to updated the 
Capital Plan Document.  

ABSS will also provide the County with an updated 5 Year CIP to include in the Capital Plan 
Document going to the BOC on May 16, 2022.   

Alamance County Athletic Parks will also be discussed at the OSC meeting on Thursday, April 
28, 2022.  Brian Baker notes that Alamance County does not own the athletic facilities being 
discussed.  The athletic facilities are primarily owned by ABSS.  The athletic facilities are 
struggling and in need of desperate repair before they become unplayable.  The Alamance 
County Board of Commissioners was asked at the FY22-23 Budget Retreat on April 14, 2022 if 
they wanted to continue youth athletics and invest in them or give up the program altogether.  
The BOC decided to continue youth athletics and make repairing several facilities a priority.  
The three facilities that would receive immediate attention include the athletic facilities at E.M. 
Holt, Altamahaw-Ossipee, and B Everett Jordan.  The estimated cost to repair all facilities is 
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between $1.5-$2 million.  Brian Baker will present this information in detail to the OSC on 
Thursday.  

The Oversight Committee has not released a formal Annual OSC Report to date.  The process of 
the OSC is working and achieving goals.  This is information that the OSC might want to publish 
formally to communicate with the public.  If OSC decided to create and publish an Annual OSC 
Report, the County would be happy to facilitate.   

 

ABSS 

Bond Projects 

South Mebane Elementary School – ABSS is waiting to get the Certificate of Occupancy (CO).  
South Mebane will be ready for a ribbon cutting ceremony soon 

ABSS anticipates that this summer will be very busy will so many projects underway 
simultaneously.  Several schools will be shut down, without electricity at times, due to the nature 
of the work being completed.  

ABSS will present additional information about ABSS Bond Projects at the OSC meeting on 
Thursday.   

CIP 

ABSS has prioritized CIP projects that involve safety first.  

The Career and Technical Education Center (CTEC) is almost completed.  ABSS is ready to 
begin laying asphalt.  

Roofing projects - Several schools’ roofs are being estimated and designed.  ABSS is evaluating 
and working through designs for Southern’s roof to determine the most economical decision.   

Chillers - ABSS has several chillers on order that have been delayed due to supply chain issues.  

Intercom Systems - ABSS continues to work on changing out intercom systems (including 
phones) in multiple schools.  Western was the model project, which is up and working well.  The 
new intercom system will allow teachers added flexibility with private lines of communication to 
administration. 

Williams Cameras – ABSS is installing cameras on the exterior of Williams for added safety and 
security.  

Traffic Relocation Projects – ABSS is working with DOT and has 80% of the designs completed 
for the three traffic relocation projects for Alexander Wilson Elementary, Altamahaw-Ossipee 
Elementary, and E.M. Holt Elementary. 
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ESSER 

ABSS is currently working on a contract for HVAC upgrades using ESSER funds.  This contract 
will go to the board in May 2022.  

ABSS Proposal 

ABSS notes that there is a vacant building with a warehouse at the back of the property.  ABSS 
proposes that Alamance County, ABSS, and ACC buy and share the space together.  ABSS has 
toured the site and believes that it would be worth exploring with the other agencies.  One 
potential concern with the facility is the amount of parking currently available.  ABSS notes that 
the site has enough parking for employees, but may not have enough if it was turned into a 
convention space.  All three agencies agreed that a joint walkthrough would be worth the time.  
ABSS will set up a time with each organization in the coming weeks to explore the site and 
potential uses for the space.  

 

ACC 

Bond Projects 

Biotechnology Center of Excellence – The project continues to remain on schedule and budget. 
Currently the exterior and interior framing is in progress, slab on deck has been poured on the 
second and third floors, final steel is being completed and interior utility work is underway. The 
new driveway installation is underway along with site grading. This month they will begin the 
gas main installation and the installation of the emergency exit stairs. College administration has 
received support from Graham Planning Board to consider a sign ordinance change to allow the 
exterior signage for the new building to be constructed at the third-floor height. Currently the 
ordinance does not allow exterior building signage on buildings over two stories to be placed 
higher than the second floor. ACC will be on the Graham City Council’s 5/10/22 agenda to 
discuss the matter. 

Public Safety Training Center – At the County Commissioner’s February 21st meeting, the 
Commissioners approved amending the budget for this project to $12,400,000 through a 
$2,000,000 fund transfer from ACC’s capital reserves and funding an additional $500,000 for 
water/sewer and broadband connection to the site through County ARP funding.  Martin Marietta 
officially approved the two new boundaries for the leased parcels and the survey firm is now 
working to have those new plats recorded with the County. On April 14th, College 
administration received support from Green Level’s Town Council for this project.  

Student Services Center – Steel columns for the building have been erected and the majority of 
the beams are now in place. The bar joists have arrived on schedule. The project is moving along 
well with the fire line and domestic water line complete as well as the data duct bank installed. 
The contractors continue to backfill and waterproof the retaining wall and have poured the slab 
on grade. The project is on budget and on schedule. The beam signing event for this project is 
scheduled to be held on Friday, 4/29/22. 
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Main/Powell/Gee building – At the County Commissioner’s February 21st meeting, the 
Commissioners approved amending the budget for this project through a $500,000 fund transfer 
from ACC’s capital reserves, but did not provide the additional funding required for the full 
project. The project budget was reduced by $903,930. College administration has been working 
with the design team to better solidify cost estimates for the project and identify scope that is 
currently not funded. In doing so, the estimator for the design team (a third-party firm) has 
developed a cost estimate, including expected escalation, totaling $5,364,236. The current 
available funding for the project through County funding is $3,536,070. A recommendation will 
be made to either reduce the project scope to fit within the funding available through the County 
or consider adding an additional $1.4 million in funding to the project through State Capital and 
Infrastructure Funds (SCIF). 

East and West Satellite Campuses – Both of these projects are currently unfunded, but are still on 
the horizon if ACC can identify funding.  

CIP 

Main Building Generator Replacement – Dominion has installed the natural gas lines to the 
generator and all electrical is in place. ACC continues to wait for the actual unit to arrive for 
installation. 

Drainage Headwall Upgrades/Repairs- The project was awarded to Isley Construction and work 
has commenced. The estimated duration of the project is 60-90 days.  

HEERF 

Dillingham Center – The rooftop units have been replaced and this project is complete.  

Main Building VAD Project – ACC estimates that the VAD box project will cost $230,000.  This 
project will need to be completed over time due to removing parts of the ceiling to get the work 
done.  This is a more seamless process if staff are not in the building while the project is in 
progress.   

 

Alamance County  

Alamance County met with Davenport to update the Capital Finance Plan.  If the agencies 
wanted to coordinate efforts for buildings/funding, Alamance County is open to the prospect of 
collaboration. Davenport will be at the May 2, 2022 meeting with updated numbers for the 
Capital Finance Plan.  The Capital Finance Report is on the website and available for review or 
suggestions.   

Petree Building – The City of Burlington has signed off on the inspection of the Sand Filter Pit. 
Alamance County is waiting on Bar Construction for the permanent Certificate of Occupancy 
(CO) and final closeout paperwork. The Grand Opening/Ribbon Cutting is scheduled for May 
31, 2022.   
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Hwy 62 Tower Site Back-up Generator – Alamance County is still waiting on the delivery of the 
generator.  The County does not have an estimated delivery date from the manufacturer at this 
time.  

Dental Clinic Renovation – Lomax Construction’s sub-contractor has finished the installation of 
the retaining wall on the west side of the building and the site drainage sub-contractor has 
finished installing the storm drainage for the parking lot. The concrete sub-contractor is on site 
doing the prep work to repour the concrete section of the parking lot and new curbing. On the 
interior of the building, Lomax Construction has completed all electrical, plumbing, and HVAC 
rough ins. All insulation and sheetrock work have been completed and finished along with 
priming of the sheetrock walls. Interior doors have been hung along with the grinding, sealing 
and leveling of the concrete floors. The cabinets in the central sterilization room have also been 
set.   

Detention Center Wall and Floor Crack Repair – Alamance County does not have any updated 
information.  The County is still waiting on the Detention Center to have the ability to move 
inmates around so the cell block can be vacant to perform the work. 

JB Allen Court House – Alamance County is waiting to hear back from the vendor on the 
schedule for the project. 

HSC HVAC Equipment Replacement – Superior Mechanical received the blower motor for the 
new back-up boiler that is going to be installed and has it stored on site. The terminal boxes for 
the SDS Wing, SG Level, and 1st Floor has arrived. Superior’s sub-contractor has installed the 
terminal boxes on the SG Level and 1st Floor.  Hoffman is installing the new control wiring and 
program for the new control system. Seventeen terminal boxes were replaced along with duct 
work modification on the SG Level and ten terminal boxes were replaced on the 1st floor.  
Alamance County estimates that this work will be completed February 2023.  

County Offices’ HVAC Controls 1st and 3rd Floors – The work on replacing the controls was 
started on March 31, 2022.  Hoffman’s sub-contractor begin the installation of the new valves on 
the AHU’S and reheat units on April 5, 2022. Hoffman completed the programing of the controls 
after the subcontractors finished the wiring and installation of the new valves.  Hoffman has 
completed the installation of the new valves and controls.  The VFD’s for the AHUs have not 
been installed because they are currently on back order and have no set delivery date yet. Due to 
supply shortages, this project will likely be delayed beyond May 2022.  

Emergency Services Center – Alamance County is in the predesign phase for this project.  $15 
million was provided from the state, but the County is not sure that this amount will cover the 
cost of the building.   

Board of Elections New Building – The County purchased a former bank building located at 
1128 S. Main Street for the new BOE site. The building will be renovated for storage and office 
space for the BOE. The County put out an RFQ for an architect for renovation. Alamance 
County is now in the process of reviewing the responses to the RFQ and selecting the architect. 
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Court Administration Building and JB Allen Jr Courthouse Renovation – CRA is still working to 
determine the number of floors/basement/square footage needed for the new administration 
building. Alamance County has a choice to either build a new building for all services or build a 
smaller building and renovate JB Allen.  Alamance County has been told by CRA that the costs 
for either option are about the same.  Due to the rising costs, the project is currently on hold so 
the County can identify funding.   


