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TRC Meeting 
 

Tuesday, February  22, 2022 

9:00AM  

Zoom 

Present: Dr. Jim Merrill (ABSS), Dr. Todd Thorpe (ABSS), Jeremy Teetor (ABSS), Misty Brown 

(ABSS), Dr. Algie Gatewood (ACC), CD Crepps (ACC), Tom Hartman (ACC), Bryan Hagood 

(Alamance County), Andrea Rollins (Alamance County), Mimi Clemens (Alamance County), Selina 

Campbell (Alamance County), and Mitch Brigulio (Davenport). 

 

Next meeting: Tuesday March 29, 2022 9:00AM via Zoom  
 

Introduction  

The previous Oversight Committee Meeting (OSC) was on January 27, 2022.  The next OSC 
meeting for February 24, 2022 has been cancelled due to Commissioners being unable to attend.  
The OSC meeting on March 31, 2022 will be cancelled as well due to scheduling conflicts with 
OSC stakeholders.  The next Oversight Committee Meeting will be held in April 2022.  

Alamance Community College would like to consider another bond issuance this Fall.  The bond 
issuance would be used for the Public Safety Training Center as well as the Main/Powell/Gee 
Buildings Classroom, Offices, and Childcare Center Renovations (“Existing Building 
Renovations”). Davenport advises that early October would be an ideal time to issue another 
bond.  One formal board action will be required in September or at the first meeting in October.   

After the adoption of budget amendments for ACC and ABSS by the Board of Commissioners 
on February 21, 2022, Davenport will update the Capital Plan to reflect these changes.  
Davenport will include possible debt issuance for remaining projects in the future.  Moving 
forward, funding that accumulates in capital reserve may be used for emergencies, future debt, or 
additional projects/expenditures.   

 

ABSS 

ABSS will need to shut down Southern, Eastern, and Western High Schools for 10 weeks due to 
the danger posed by the projects that need to be completed.   

Portions of Cummings High School will be shut down during the summer to complete the 
HVAC project.   
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Pleasant Grove’s front office will be open but the remainder of the building will be closed for ten 
weeks to finish renovations before the next school year.  All other campuses will continue as 
normal.    

ABSS is moving forward with capital projects, design, and programing.  ABSS is pleased with 
the BOC approval on February 21, 2022 of $500,000 for security upgrades for the school system.   

 

ACC 

Bond Projects 

The Center of Excellence is on track for timely completion.  ACC is holding a beam signing on 
March 1, 2022 to signify putting the final beam into place.   

The steel for the Student Services Center will arrive March 7, 2022.  The steel has been delayed 
from the manufacturer previously, but ACC still anticipates timely completion of the Student 
Services Center.    

ACC has received title commitment documentation from the board attorney for the Public Safety 
Training Center.  ACC will get the parcels for the property on record with Alamance County 
shortly.   ACC is working with Samet on bidding of the fence for the Public Safety Training 
Center.   

The design team is working on the Main/Powell/Gee Building.  Due to funding, ACC plans to 
reevaluate plans to determine what makes the most sense moving forward.   

CIP 

ACC received the bids for the draining headwall at the Gee Building.  Fortunately, the bid came 
in $40,000 under the engineers’ estimates.  ACC hopes to see savings with more projects in the 
future.   

ACC is also pleased with the approval of the budget amendment by the Board of Commissioners 
on February 21, 2022.  ACC requests that Alamance County forward a copy of the signed budget 
amendment so ACC can take it to their board.   

 

Alamance County  

The Open Door Clinic and Friendship Adult Day have both moved into the Petree Building.  
DSS is waiting on furniture to get moved into Petree as well.    

The Dental Clinic has moved into the Open Door Clinic’s old space until their new space can be 
renovated.  Thus far, floors have been abated, the air has been tested, and drainage issues have 
been resolved at the Dental Clinic.  The Dental Clinic Renovation is set to be completed by May 
2022.   
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The floor repairs are still on hold at the Detention Center as staff are still unable to move 
detainees in order to complete repairs.   

The control wiring has been completed for the HVAC project at the Human Services Center.  
Alamance County will be meeting on March 9, 2022 to review the project’s schedule.  Alamance 
County anticipates needing to break the project up into 4 phases. 

The transfer switch has been installed for the generator at the Tower Site.  Alamance County is 
still waiting on the backup generator to arrive before installation. 

Alamance County is in the process of completing the pre-design space planning for the JB Allen 
Administration and Court Building Renovation project. Once completed, the County will update 
the costs for the project.  Soil sampling has been completed so the County can determine where 
best to place the building on the parcel.   

The HVAC project for County Offices has been delayed due to equipment and supply delivery 
issues.  The County anticipates needing to postpone this project further into the future due to 
these matters. 

The County has identified a new building for the Board of Elections and has it under contract.  
The County plans on closing on the building this week.  After closing, the County will begin 
looking at what renovations need to be completed.   

Sherry Hook is responsible for: the new Emergency Management Facility that will combine and 
house multiple departments of emergency services, coordinating the new JB Allen Courthouse 
project, as well as the new Board of Elections Building.   

After the February 21, 2022 Board of Commissioner’s Meeting, Alamance County will need to 
determine the federal requirements to use ARP funding on Water and Sewer projects.  Alamance 
County will investigate whether the County can subgrant to ACC or if the County would need to 
manage the project. 

Alamance County will reach out to ABSS and ACC to update the Capital Plan document.  
Alamance County requests that ABSS and ACC maintain a list of unfunded needs to ensure the 
Board of Commissioners can be kept up-to-date.   


