
1 
 

COMMUNITY LIVING NORTH HALTON 
STRATEGIC PLAN 2019-2022  

 
 
 
 
MISSION: Community Living North Halton, in partnership with families and the community, 

 supports the choices and personal growth of individuals with a developmental 
 disability. 

 
 
VISION: A community where everyone belongs and is valued. 
 
VALUES: Personal Choice- We believe the personal choices and goals of an individual 

 provide direction for supports and services provided by the organization. 
 
  Fairness and Respect- We embrace the diversity of people and treat each 

 individual and family with respect, dignity and equity. 
 
  Inclusion- We believe that all citizens have a right to fully participate in their 

 community. 
 
  Partnership- We value and promote partnerships with families and the 

 community. 
 
  Wellness and Learning- We strive to create an environment that promotes 

 wellness and learning opportunities for both employees and for the individuals 
 we support. 

 
  Innovation and Excellence- We embrace new ideas and approaches and are 

 committed to providing services and supports that enhance the quality of life of 
 individuals and families. 

 
  Integrity and Accountability- We are committed to upholding the highest ethical 

 standards and demonstrating our accountability. 
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Strategic Directions with Objectives/Measures for 2019- 2022 

The Board reviewed the learning from the previous strategic planning period (2016-1019) and 

confirmed that there are no changes to the Mission, Vision, Values or Strategic Directions. They 

are all broad and remain relevant.  

It was recognized that the agency, as well as the community and social services at large, are in a 

state of change because of current legislative and funding changes being instituted by the 

Province. Because of this, there is a need for there to be a mechanism whereby the Board of 

Directors is aware of these changes. There may also be a need for the strategic plan to be 

amended or re-developed earlier than 2022. The mechanism for the Board of Directors to be 

aware of the changes will continue to be the communication that comes to them by the 

Executive Director’s report. It will also be important that the yearly review of the plan is 

conducted well and in more depth than usual if needed.  

It was also recognized that because of the changing climate in social services, Community Living 

is putting more emphasis on the particular strategic direction that ensures ongoing viability. As 

always, when change is so great, the agency will need to respond by finding innovative means 

so that people continue to be supported well.  

 

STRATEGIC DIRECTIONS FOR 2019 - 2022 

 

 

 

 

STRATEGIC DIRECTION: 

Enhancing Responsiveness to 

Individuals and Families 

STRATEGIC DIRECTION: 

Ensuring Ongoing 

Viability 

STRATEGIC DIRECTION: 

Fostering Growth of 

Inclusive Communities 

STRATEGIC DIRECTION: 

Promoting Innovation 

and Excellence 
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Following are the objectives under each of the four strategic directions with proposed 

measures for 2019- 2022.  

 

 

Strategic Direction #1: Enhancing responsiveness to individuals and families.  

Objectives 

1.1  Child and Family Services will develop more respite opportunities for families.   

Measures:  

 Consider ways to provide short term respite for just a few hours.  

 Create a possible call list for families to use for their respite needs.  

 Build a second seniors program in Milton for Saturday Centre.  

 Develop a way to meet the high times of critical needs. Those periods: March 

Break, PD Days, summer and Christmas.   

 Work in conjunction with the Halton providers of developmental supports to 

continue to consider a permanent residential program for children using 

ministry dollars and agency supports.  

1.2  Respond to the changes that are happening to the legislation, guidelines and  

  funding in Ontario Autism Program (OAP).  

Measures:    

 Continue to be involved in conversations with families and the partnership 

around OAP in order to keep track of the developing trends and 

family/individual needs.  

 Develop a business plan to respond to these changes as they are confirmed.  

 Once the business plan is developed, reach out to families. Let them know 

what their options are.  

 Educate families so that they can plan for the long term. 

 

Strategic Direction #2: Fostering Growth of Inclusive Communities.  

Objectives  

2.1  Ensure that people supported have the level of supports they need in order to 

be part of the community.  



4 
 

 Work with families, individuals, DSO, etc. to ensure that the level of support 

needed is what people are receiving money-wise.  

 Have concrete costing for the levels of support for 1:1, 1:3, and 1:5 options.  

 Continue to be part of Community Living and OASIS for the purpose of 

keeping MCCSS aware of the needs and issues related to people supported 

during the transformation of services.  

 

 

 

Strategic Direction #3: Promoting Innovation and Excellence 

Objectives  

3.1  Ensure that there is an emphasis on succession planning for the future, 

particularly for management and senior management. 

Measures:  

 Define the current culture and decide what needs to be continued in the 

culture and what needs to be added and taken away from the culture.  

 Communicate to, and train staff in the values associated with the agency 

culture. Explore ways to encourage the culture.  

 Develop 3 ways to encourage younger staff to learn and embrace CLNH 

culture. 

3.2  Develop a business model of support for the individuals who are supported in 

adult services.  

Measures:  

 Develop a formal document that details the business model (including 

financial planning) for the agency as it takes on more fee for service clientele. 

 Develop a formal document that details a model for each individual family or 

person supported when they come to the agency and want to use fee for 

service funding.  

 Make a decision about whether there is a need to support only individuals 

with certain needs OR limit the number of individuals supported in order to 

stay viable.  

 Develop a plan to educate families for the transition from block funding to 

individualised funding. This applies to both children and adults.  
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 Develop the partnership with DSO more. Information about individuals and 

their funding as well as the costing for spaces needs to be communicated 

regularly.   

 Develop a competitive marketing strategy as there will be new competition 

for providing supports. The marketing strategy includes social media. This 

strategy also needs to include keeping an eye on the competition to ensure 

that this agency is aware of what the marketplace is doing.  

 Work with our community partners to continue to advocate and lobby the 

funders and legislators to ensure that individuals with developmental 

challenges are being well supported.  

 Make evaluation of each person’s/family’s experience in the fee for service 

programs a priority. Develop and implement a survey process and collate 

responses in order to understand what is being done well and what needs to 

be done better.  

 Use the expertise of the Board committee members to support the 

development of this new business plan.  

 Use the database as a means of marketing what CLNH does for the people 

who already access supports.  

 The continued development of respite opportunities in adult services needs 

to happen to meet the needs of individuals and families.  

 Continue to explore options for a variety of housing to meet the diverse 

needs of individuals.  

Strategic Direction #4: Ensure Ongoing Viability 

Objectives 

 4.1  Enhance the opportunities for leadership development to promote team work 

and effectiveness.  

Measures:  

 Continue the leadership development emphasis to enable internal 

succession and development of leaders. Continue providing the leadership 

training already offered to adult services.  

 Develop 3 new opportunities in Child and Family Services to promote 

leadership development.   

 Create a management structure to meet the challenges of ongoing growth 

with an emphasis on role clarity for managers.  

 Create a new Coordinator position in the management structure with the 

focus on fee for service. Include in the job description the responsibilities of 
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ensuring that invoicing, bill collection and communication of cost over-runs 

are completed.  

 

4.2 Continue to develop a hiring plan that provides for effective and efficient hiring 

processes that meet the needs of the individuals supported.   

Measures: 

 Follow through and report on the outcomes of the consultant devised H/R 

plan called “Workforce Stability Plan.”  

 Continue to work on the development of a document that includes retention 

and recruitment data, but also is a detailed hiring plan. This will be a 

formalized plan with clear steps and outcomes for H/R, Managers, Directors, 

and Payroll department.  

 Define the number of staff that need to be hired monthly for adult services 

and for children’s services and hold each other accountable to producing 

those results.  

 Continue to make staff retention in the small part-time/casual lines in Child 

and Family Services a priority and consider doing this by: moving to more full 

time staff persons, if possible; offering float positions; hiring more itinerant 

or occasional staff persons; combining shifts to make for more attractive 

lines.  

 Regarding staffing recruitment: find new marketing strategies; assertively 

partner with colleges to ensure that internships and training opportunities at 

the colleges are being used by the agency.  

 Continue the job fairs regularly.  

 Continue to grow the team at specialized supports. 

 

4.4  Continue the efforts to remain financially viable through various funding 

mechanisms.  

Measures:  

 Continue to advocate with MCCSS to meet funding requirements with 

annualized funding.  

 Continue to find alternative sources of funding through grants, foundations, 

sponsorships and other sources such as bestowments.  

 Child and Family Services needs to develop a long term plan to sustain 

funding in: Ontario Autism Program; Community Intervention Program; After 

School Respite Program and the recreation programs.  
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4.5  Continue to secure new physical space to better respond to the needs of 

individuals and families and provide a healthy work environment for 

employees.  

Measures 

 Child and Family Services as well as Adult Services will secure new space at 

little or no cost.  

 

Conclusion: The Senior Management team will use these new objectives and    
  measurements to create work plans for themselves and for each of their  
  department teams so that the direction given them by the Board of Directors is 
  followed through over the next 3 year plan (2019-2022). 
 


