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MISSION: Community Living North Halton, in partnership with families and the community, 

supports the choices and personal growth of individuals with a developmental 
disability. 

 
VISION:  A community where everyone belongs and is valued. 
 
VALUES: 

• Personal Choice- We believe the personal choices and goals of an individual provide 
direction for supports and services provided by the organization. 

• Fairness and Respect- We embrace the diversity of people and treat each individual and 
family with respect, dignity and equity. 

• Inclusion- We believe that all citizens have a right to fully participate in their community. 
• Partnership- We value and promote partnerships with families and the community. 
• Wellness and Learning- We strive to create an environment that promotes wellness and 

learning opportunities for both employees and for the individuals we support. 
• Innovation and Excellence- We embrace new ideas and approaches and are committed 

to providing services and supports that enhance the quality of life of individuals and 
families. 

• Integrity and Accountability- We are committed to upholding the highest ethical 
standards and demonstrating our accountability. 

 
 
 

2019-2020 BOARD OF DIRECTORS  
Executive: 
Hugh Williams, President:     905-878-1430 williamsfamily3846@sympatico.ca 
Tim O’Connor, 1st Vice President:    905-873-2140 tjoconnor@sympatico.ca 
Stewart Chantler, 2nd Vice President:   519-855-6096 sdchantler@sympatico.ca 
Eito Nijholt, Treasurer:    905-878-2130 eito.nijholt020@sympatico.ca 
 

Directors: 
Jan Anders 

Jeanette Frank 
Leslie Howchin 
Dino Mazzorato 

Elizabeth Stenning 
Theo Wolder 

 
 

 

mailto:williamsfamily3846@sympatico.ca
mailto:%20tjoconnor@sympatico.ca
file://clnh-dc01/userfiles/julia/2020%20AGM/sdchantler@sympatico.ca
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The people we support are more than daughters/sons, sisters/brothers and 
roommates. They’re our CLNH family. We will always hold their memory close to 

our hearts. 
 
 

Bonnie Downey  Cheryl Houle 
Aug. 4, 1956 – Nov. 12, 2020  Nov. 3, 1964 – May 8, 2021 

 
 

Community Living North Halton thrives in no small part, due to the tireless efforts of 
our Staff, Board Members and Volunteers. Their contributions can never be 

measured, and will always be fondly remembered. 
 
 

Ric Edwards                                      Bill McKeown     Mary McDuffe 
March 26, 2020                               February 16, 2021  April 7, 2021 

 
Fran Walton                  Jennie Fretz  Lou Darcie  Elinor Reid 
April 23, 2021               April 30, 2021  July 25, 2021 August 17, 2021 

 
 

“It’s hard to turn the page when you know someone won’t be in the 
next chapter, but the story must go on.” 
    

~Thomas Wilder 
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MEMBERSHIP COMMITTEE REPORT 
 
During this past year, the members of this committee were Theo Wolder (Chair), Mary 
McDuffe, Leslie Howchin, Hugh Williams, Eito Nijholt, Jeanette Frank, Dino Mazzorato. 

Our former Chair of this Committee and tireless volunteer and organizer, Mary McDuffe 
tragically passed away after a lengthy illness. We honour and remember her tireless work, smile 
and dedication to this organization and to the people we serve.  We have lost a wonderful 
volunteer. This year, for the first time, we will be awarding The Annual Volunteer of the Year 
Award. Mary McDuffe will be honoured as the first recipient of this annual award. 

The Membership Committee organizes social and educational events for our community. These 
include the pasta night dinners, the annual Christmas party and information nights. The 
committee also makes recommendations on the planning and preparation of the Annual 
General Meeting and the Annual Report. Commencing this year, this committee will also be the 
Nominating Committee, responsible for recruiting new Board members. 

The committee is also responsible for renewal of the annual memberships and recruiting new 
members. Self-advocates are entitled to membership without a fee, by simply completing a 
membership application form. Others can join by payment of a small membership fee.  The 
membership year is from April 1 through to March 31 of the following year. 

COVID-19 has wreaked havoc with all our usual social and educational activities since March 
2020.   

The Annual Christmas dinner and dance had to be cancelled. As a result, Santa Claus was forced 
to make individual visits last Christmas, but he was able to join us for some virtual fun. We have 
also not been able to hold any of our traditional Pasta Night dinners, and any in-person 
information and educational programs. Some of these programs have now been streamed to us 
on our computers.   

Since the spring of 2020, our entire focus has been on adjusting to the Health Safety Guidelines 
and keeping everyone safe until the virus is firmly under control. At the writing of this report, 
we are slowly getting back to some semblance of normal with everyone now having received 
their two doses of either the Pfizer or Moderna vaccines. Unfortunately, we have not been able 
to return to normal with the fear of a fourth wave still hanging in the air. 

Since the Annual General Meeting must be held by October 1st, it was agreed that this year we 
would delay the AGM as long as possible in order to attempt to have an in person annual 
meeting. We are hoping to have the AGM in person at St. Paul’s United Church in Milton on 
September 30th.  As of the writing of this report, we are still not certain whether we will be 
prevented from proceeding with our ‘in person’ AGM as planned. If we cannot, we will then 
again hold our AGM via Zoom.   
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While this committee is still committed to working towards rejuvenating the membership base 
and has placed greater emphasis to renewing memberships electronically, much of this work 
will need to wait until after we have resolved the COVID-19 challenges.  

I would like to thank all committee members and our Executive Coordinator, Julia Botnick for 
their dedication and all their hard work in advancing the work of this committee and of our 
association during this very difficult and challenging time. 

Respectfully submitted by,           

Theo Wolder, Chair-Membership Committee 
August 31, 2021 
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MEMBERSHIP 
 

Our members are very important to the longevity of Community Living North 
Halton.  Here is a list of our members for the fiscal year  

April 1, 2020 – March 31, 2021. 
 
Adam, Charolette & Jamie 
Anders, Doug, Jan & Troy 
Aziz, Emmanuel 
Baker, John & Norma 
Baker, Thomas & Martha 
Bannon, Judith, Gary & Sean 
Beeney, June-Life Member 
Beeney, Alan 
Brubacher, Dave, Judy & Michael 
Chantler, Stewart 
Comber, Nancy 
Darcie, Lou-Life Member 
Edwards, Ric-Life Member 
Frank, Jeanette 
Gillis, Deborah 
Gross, Ron, Sharon & Jonathon 
Howchin, Leslie & Robert 
Howchin, Lee 
J.S. Jones & Son Funeral Home 
Marshall, Mike 
Mazzorato, Dino 
McDuffe, Mary, Peter & John 
 

 
McDuffe, David 
McKeown, Bill  
Mininch, Carson, Jean Ellen & 
Leslie 
Mitchell, Elizabeth 
Muir, Conrad & Jeanette 
Nijholt, Eito, Jette & Kelly 
O’Connor, Tim 
Platts, Jan & Neil 
Rose, Ron 
Smith, Linda & Ron 
Smith, Peter & Mirren 
Spicer, Yvonne & Joyce 
Terlecki, Ben & Jane 
Twiss, Terri & Ron 
Verhaegan, Gale, Ted & Dale 
Vickery, Mike & Carol 
Williams, Hugh & Andrea 
Wolder, Theo, Betty Ann & 
Kathleen 
Wright, Denise 
White, Jack 
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SUPPORTERS 
During the past year, Community Living North Halton was fortunate enough to 

receive donations from many individuals, families, corporations and community 
partners.  COVID-19 has made this past year very difficult for so many, yet the 

support that we have received this past year is unparalleled. We wish to tell you 
all how much we appreciate your generosity and kindness! When it is said that 

“We’re all in this together”, your support has proven that to be true. 
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COMMUNITY LIVING NORTH HALTON 
 

65th ANNUAL GENERAL MEETING 

October 1, 2020 
VIRTUAL/ZOOM 

@7:00 p.m. 
1. Call Meeting To Order: 

 Hugh Williams called the meeting to order at 7:00 pm. 

Called on Theo Wolder to verify Credentials  

2. Credentials Report: 

Theo reported that there are sufficient numbers (15) of members in good standing here 
tonight to represent quorum. 
The By-Laws of Community Living North Halton require that the quorum of membership 
for the Annual General Meeting shall constitute not less than 10 members present and 
that members will raise their hands to vote. We therefore have a quorum and this 
meeting is properly constituted. 

 

3. Notice of Meeting: 

Greg Edmiston advised that notice of the 65th Annual General Meeting of Community 
Living North Halton was sent out in accordance with the By-Laws and all proper notice 
was given of today’s meeting. 

 

4. Approval of Agenda: Hugh Williams 

 Motion #1  

Moved by:  Ron Gross 

   Seconded by:  Mary McDuffe 

…that the Agenda for this Annual General Meeting be approved as presented. 

CARRIED 
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5. Approval of Annual General Meeting Minutes Of September 26, 2019 

 Motion #2  

   Moved by:  Tim O’Connor  

   Seconded by:  Theo Wolder 

…that the Minutes of the September 26, 2019 Annual General Meeting be adopted as 
presented. 

CARRIED 

6.  President’s Report: 

Hugh Williams: reviewed a few items from his written report:  

- Thanked the management and staff of CLNH during COVID crisis. He is confident that 
they will continue to keep doing a tremendous job going forward.  

- Thanks to Nancy Comber for searching out grants and finding funding during the 
past year. 

- Shared the passing of Ric Edwards, a former Board President and Life Member. 
Extended condolences to his family. 

 

7. Finance: 
 

Eito Nijholt, Treasurer: honoured to present the financial statements as of March 31, 
2020.  Advised report is on page 15 of booklet and read from it.   

- Thanks to Auditors: Grant Thornton LLP.   
- Congrats to Jessica and staff for keeping in balance our annual operating budget.  
- Would also like to thank all of those who raise funds for the non-government funded 

programs.   
- Going forward, our major challenge will be dealing with the ongoing pandemic, and 

obtaining enough funding to cover extra costs related to PPE, staffing. 
 

Motion #3 

   Moved by:       Yvonne Spicer 

   Seconded by:   Theo Wolder 

 

 …that the Audited Financial Statements to March 31, 2020 be accepted as presented. 

CARRIED 
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 Motion #4 

   Moved by:    Tim O’Connor 

   Seconded by:  Mary McDuffe 

 

…that the firm of Grant Thornton LLP, Chartered Accountants, be appointed as 
auditors for the 2020/2021 fiscal year. 

CARRIED 

8. Executive Directors Report:   

Greg Edmiston:  

- Thanks to everyone for joining us on Zoom tonight. Although we cannot present 
service awards tonight, we are hoping to have this celebration in the spring, if 
possible.  

- Thanks to Julia and Charity for the tech support for this evening.  
- Referred to his report on page 19. Recognizes our staff and management team for 

keeping everyone safe and well during COVID.  
- We were fortunate to receive a significant donation from Maple Lodge Farms at the 

beginning, the United Way also helped with additional food costs incurred during 
the pandemic.  

- Community Foundation of Halton North with grant for LunchBox Cafe and for 
technology funding in order to help us during this challenging time.  

- Also recognized Nancy Comber for being on top of all application and helped us to 
receive grants during this time.  

- Mentioned that Janet Tickle had retired last November, and that we wish her the 
best. We welcomed Jessica Lee as our new director of Finance.  

- Advised that Joan Ackehurst, Director Coordinated supports is to be retiring this 
November. She has been integral in many ways over the years, especially during 
COIVD.  

- Thanks to MCCSS for always being supportive, and have provided additional funding 
during the pandemic.  

- Halton Region advocated on our behalf so that our Child & Family Services could still 
remain funded.  

- Thanks as well to the Board of Directors for all their support. We will get through 
this and we will continue to thrive. 

 

 

9. Nominations/Election Of Board Of Directors: 
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Theo Wolder: 

Constitution is created to have 12 members on the board, and that every year, 4 will be 
re-elected for 3 year terms.  

- This year, Theo Wolder presented the vacancies and positions whose term ends this 
year on the Board of Directors. There were four Board positions up for election, and 
named the individuals who have been nominated, seconded and who have agreed 
to stand for election: 

 

Hugh Williams  Stewart Chantler Eito Nijholt Tim O’Connor 

- Notice was given to anyone who wished to nominate a Board Director. Nominations 
from the floor closed at 4PM September 28th, as per email issued on September 
18th.  Hearing none, Theo declared that Hugh Williams, Stewart Chantler, Eito 
Nijholt and Tim O’Connor were each elected for a three (3) year term. 

 

“Hearing None – I declare that nominations are closed and the above mentioned are duly 
elected to serve for another 3 year term.” 

10. INTRODUCTION OF BOARD MEMBERS 2020/2021 

Hugh Williams: 

- introduced all the Members of the Board of Directors of Community Living North 
Halton:  
Dino Mazzorato, Mary McDuffe, Leslie Howchin, Eito Nijholt, Hugh Williams, Stewart 
Chantler, Jeanette Frank, Bill McKeown, Theo Wolder, Tim O’Connor, Emmanuel Aziz 
and Jan Anders. 
 
- Hugh added thanks to fellow board members for their continued support, and 

advised that he is confident that we will continue to move forward, and be strong 
and we’ll get through this together. 

-  
11.  ADJOURNMENT:   Hugh declared this meeting officially adjourned at 7:20 pm. 

 

 

___________________________    ____________________________ 

Chair        Date 
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PRESIDENT’S REPORT 

This year has again been a difficult time for Community Living North Halton (CLNH). As the 
pandemic of COVID-19 continues, it also continues to affect CLNH in all aspects of its daily 
operations. The continued restrictions placed on CLNH affects programs, people that are 
supported by CLNH, as well as the employees. Management and staff have continued to work 
very hard and remained very dedicated during this past year. With new protocols and 
procedures that have been implemented, CLNH has continued to operate with as little 
disruption as possible from the pandemic, while keeping everyone safe and healthy. Most 
programs and services have continued through use of the internet and virtual platforms. I 
would like to thank all management and staff for their dedication and hard work. Hopefully in 
the near future, the pandemic will be brought under control and CLNH can return to normalcy 
and continue the excellent services it provides the people of North Halton. 

I would like to thank our representatives from MCCSS who continue to work closely with CLNH 
and provide funding relief for CLNH. The assistance and support is greatly appreciated in these 
times of pandemic uncertainty. 

The Board of Directors would also like to recognize the service of Joan Ackehurst. Joan retired 
this year with fifteen years of service with CLNH. Joan was the Director of Coordinated Supports 
and was well respected by her fellow employees at CLNH. The Board would like to wish Joan a 
healthy and happy retirement. 

The CLNH Family also suffered two significant losses this past year with the passing of two of its 
Board Members. Mary McDuffe, who passed away in April of this year and Bill McKeown, who 
passed away February of this year. Mary had served on the Board for 23 years. Mary held 
several positions during her tenure as a member of the Board. She was a huge supporter and 
dedicated volunteer for CLNH. Bill had served on the Board for ten years. Bill was a dedicated 
member of the Board and gave freely of his time to CLNH.  Mary and Bill are greatly missed by 
the Board of Directors. We extend our condolences and sympathy to both of their families. 

As we look to the coming year, all Board Members feel that CLNH is well positioned to come 
through this pandemic situation not only in sound financial position, but also in a position to 
continue to serve the needs of people that are supported. 

Respectfully submitted by, 
 
Hugh Williams 
President, Board of Directors   
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TREASURER'S REPORT 
 
 
It is my honour to present the audited financial statements of Community Living North Halton 
for the fiscal year ending March 31st 2021. These historical financial statements show the 
financial position at the close of business on the last day of the fiscal year and the financial 
operations over the prior 12 months. 

My thanks to the Auditors Grant Thornton LLP, Chartered Accountants for preparing these 
accounts. 

I would like to thank Jessica Lee and her staff for keeping in balance our annual operating 
budget. 

Special thanks to all involved in raising funds for programs not government-funded. 

Going forward into 2021/2022, our major challenge will be to continue dealing with COVID-19 
and receiving sufficient Government funding to meeting our financial needs, while maintaining 
our services and support to all our existing and future clients. 

Respectfully submitted by, 

Eito Nijholt 
Treasurer, Board of Directors  
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CAPITAL CAMPAIGN ADVISORY COMMITTEE 
 
Capital Campaign 
This report is focused on the fiscal year April 1, 2020 to March 31, 2021, which was an 
interesting year full of funding opportunities aimed to assist organizations adapt throughout 
the pandemic. It was a busy grant writing year and I am happy to report over $420,000 was 
secured in grant funding and in building partnerships and opportunities for future growth. I 
hope you enjoy the review of the progress made this year. 
 
Accessibility 
Significant funding this year was received for accessibility needs including 3 ramps at Clayhill, 
accessible washrooms and doorways, a van, and IT support and instructors for internet access 
to those we serve. Total funding received in this area amounted to approximately $ 207,000.  
We would like to recognize Halton Region Accessibility Fund, the Harold Ballard Foundation, 
and the Enabling Accessibility Fund (Government of Canada).  
 
Employment Training: 
Since 2018, significant efforts have been made to bring “Project Search” to Halton and 
specifically to Community Living North Halton. It is with excitement I report commitments were 
made earlier this year between the Halton Catholic District School Board, Halton Health Care, 
and Community Living North Halton, to operate a Project Search program out of the Milton 
Hospital location.  Students started this program in September 2021. Currently we are awaiting 
responses to over $2.5 million multi-year funding applications for this program. 
This program brings not only a prosperous future for youth with developmental disabilities 
engaged in the program, but includes a wealth of partners in Canada and around the world. 
 
Lunch Box Cafe 
Funding was secured for a new commercial gas range, updated small kitchen appliances, and 
for a consultant to develop a business plan to increase the Lunch Box Café potential.  In total, 
approximately $68,000 was secured for this employment training program. Thank you to Gay 
Lea Foundation, Local Food Infrastructure Fund, and the Investment Readiness Fund through 
the Community Foundation of North Halton.  
 
Housing:  
Our efforts continue with Norval United Church in Georgetown to provide additional housing 
options. Through the church, we have been given access to the apartment developer they are 
working with to discuss our residential needs. Norval United Church is also being reviewed as a 
possible location for our Georgetown programs. We started discussions with the church in 2017 
and hope to bring this awesome project to fruition in 2022. 
 
Happy to report CLNH has been able to secure a seat at the Housing Round Table hosted by 
Halton Region. Greg Edmiston is acting representative and I as the alternate. 
 
Housing projects also include working in 1. In partnership with Central West Specialized 
Developmental Services, secure funding for a safe house for the two agencies to utilize, and 2. 
In partnership with Milton Transitional Housing, secure funding for a Home Share program.  
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General Giving: 
Community Living North Halton adapted our funding search and accessed a few smaller funding 
partners this year which assisted with food budgets, and Holiday food baskets and turkey 
dinners to individuals in our Supported Independent Living Program. With social isolation a sad 
reality during this time, it was wonderful to be able to provide these meals and small gifts.  
Thank you, Woodbine Cares, Mazon Canada and Home Depot.  $7,700 donated. 
 
Thank you to the Ontario Trillium Foundation and Seniors Community Grant, who provided us 
with over $100,000 to assist in our community presence and technology training for the people 
we serve. 
 
Grants/Funding: 
The 2020-2021 fiscal year was a busy year for grant/funding opportunities. We adapted to the 
new focus on grants to rebuild after the effects of the pandemic, which has enabled CLNH to 
realize approximately $420,000 in grant funding with numerous applications awaiting response.   
 
Adapting for the future: 
Several great opportunities have been discussed previously in this report and work continues in 
the areas of housing, employment training, increase in funding organizations and application 
partnerships. Networks are being established in areas of employment training, and housing.  
 
In conclusion: 
Community Living North Halton is blessed in our adaptability to new funding programs and with 
a growing number of solid community partnerships, we have been able to build.  These 
partnerships create a solid network of caring, knowledge sharing and program development, 
working together and building a community where everyone belongs.   
 
Respectfully submitted by, 
 
Nancy Comber  
 

 
 

 
 
 
 
 
 
 
 
 
 
 

 



16 
 

EXECUTIVE DIRECTOR’S REPORT 
 

 
When I prepared my report for the fiscal year ending March 31st, 2020, we were well into the 
first wave of the pandemic. I reported how resilient and dedicated our staff, administrative 
teams and management teams had been in the face of the risks and challenges related to 
COVID-19. We are now over eighteen months into this relentless pandemic, and our staff and 
management teams continue to inspire me with their willingness to do whatever needs to be 
done, to not only keep people safe and healthy, but to continue to find creative ways to keep 
people engaged and active. This has not been easy. 

While adapting to ever changing rules, our Child and Family Services teams have had to 
completely change the way they support children and families. They have found ways to 
continue to provide quality service through virtual platforms and by being as accessible to 
families as possible. 

Our teams supporting people in our residential programmes have endured numerous 
outbreaks, where they have had to wear full protective equipment and try to support people to 
isolate for weeks at a time. Nonetheless, they continue to come to work every day, and ensure 
that people stay active and enjoy as much quality of life as possible. Each and every day our 
staff have people engaged in virtual programming including activities such as dance classes, art 
classes and exercise programmes.  Where possible, people are outdoors on trails or in parks 
doing all they can to keep people busy…and safe.  

Our funders, including the Ministry of Children, Community and Social Services and Halton 
Region have been particularly supportive this year and have helped us through these difficult 
times. We are also fortunate to receive significant community support from The United Way, 
many foundations, local businesses and individuals in our community. We could not do the 
work we do without them. 

This year, we had the opportunity to celebrate the career of Joan Ackehurst. After 15 years as 
our Director of Coordinated Supports, Joan retired this past November to spend time with her 
family and enjoy travelling the province in their new trailer, with her husband Bill. While we 
miss her very much, her commitment to our Agency and the people we support, and her 
tireless work on our behalf has made a huge difference to our Organization. We wish her all the 
best. We also had the opportunity to welcome Carolyn Suitor as our new Director of 
Coordinated Supports. Carolyn has been with CLNH since 1994 and we are thrilled to have her 
join our Senior Management Team.  
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Our Board of Directors have supported us to work through many challenges. They continue to 
demonstrate a tremendous commitment to Community Living North Halton and the people we 
support. They continue to validate our reputation for flexibility and responsiveness.  On behalf 
of the people we support, I would like to say thank you to each of them.   

Respectfully submitted by, 

Greg Edmiston 
Executive Director 
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FUNDRAISING COMMITTEE 

Understandably, there has been much talk about all of the difficult times we’ve all experienced 
since the start of the pandemic. I’d like to bring some light to the difficult year we’ve all 
experienced. 
 
Although we could not plan and execute our traditional fundraisers over the past year, we have 
been truly blessed to receive the support of so many community members, businesses and 
organizations over the past year. We have also seen our Membership grow significantly since 
we began our Membership Drive in April 2021. 
 
This year, we were fortunate to receive a grant which enabled us to expand and hire a new 
Marketing Team; Sheldon Samlall and Sach Prashad. With their knowledge and skills, they have 
brought our community awareness to the next level and we have more social media followers 
than ever before. If you’re not doing so already, please follow us today!  
 
CLNH Facebook 
CLNH Instagram 
CLNH Twitter 
 
One of the first initiatives that our team brought forward was the introduction of “Community 
Roots”. We are regularly featuring people we support, staff and management, with the 
objective of helping our followers get to know us all better. 
 
During National AccessAbility Month in May, Sheldon and Sach initiated the Community Living 
North Halton peer-to-peer fundraiser; “Pave the Way '' in order to raise funds and repave 1 of 
our residential driveways. Our goal was to raise $2,500.00 but with thanks to the generous 
support of our staff, loyal followers and community, we were able to exceed our goal and raise 
a total of $3,745.00! That translated into 3 driveways being completed. 
 
The individuals and staff of Comset Gate joined in the spirit of fundraising by offering a hot dog 
lunch delivery fundraiser at the same time as our Pave the Way campaign, and did a great job in 
helping to raise funds for their own property. 

We are looking forward to our 25th Anniversary Ray Forde Memorial Golf Tournament in 
September 2021, and we are optimistic about planning our Annual Curling Bonspiel and Mad 
Hatter Tea in 2022. 

Respectfully submitted by, 

Stewart Chantler 
Chair of Fundraising Committee-Board of Directors 
 
 
 
 
 

https://www.facebook.com/CLNorthHalton/
https://www.google.com/url?q=https://www.instagram.com/communitylivingnorthhalton/&sa=D&source=hangouts&ust=1632943340658000&usg=AOvVaw0NS41KNreKkT2-wIQ-5xAF
https://www.google.com/url?q=https://twitter.com/CLNorthHalton&sa=D&source=hangouts&ust=1632943424437000&usg=AOvVaw38EyyoS2pCz56vDrzFnWrJ
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INCLUSIVE SUPPORTS 
  
COVID-19 has not slowed us down in offering growth and services to our folks and staff teams 
in Inclusive Supports.  We have demonstrated significant resilience and abilities to adapt to lock 
downs, outbreaks and illness related to COVID-19 in our homes.   

Inclusive Supports includes the following residences: 

- Clayhill 
- Farmhouse 
- Highway 25 
- Meadowbrook 
- Comset Gate 
- Moultrey Cres. 
- Hub Program 
- Supported Independent Living Georgetown/Milton 
- Enhanced supported independent Living J.T. Valleyview 

As a result of the pandemic, our Hub Program had to be very creative with planning 
recreational programs from home. Houses were not able to get together as usual. Some 
programs were offered on virtual platforms, others were structured schedules including snow 
shoeing in winter, hiking, a variety of sports and recreational activities with a significant amount 
of new equipment for each home. Creative use of apps for counting steps to walk around the 
world (with educational components about each destination), interesting crafts, and finding 
creative ways to utilize our various properties while having celebrations following COVID 
protocols. 

Our homes were in and out of lock down from mid-December 2020 until mid-May 2021. Many 
staff and some residents tested positive for COVID-19 during this time and most were ill with 
moderate symptoms.  Staff teams, program leads, managers and our consultants worked 
tirelessly together to provide the best care, support and activity as possible. Staff volunteered 
to work with residents who tested positive and had to be quarantined.   

Working during these times continues to be uncharted territory. We overcame issues related to 
limited community access, bringing in new staff on a continuous basis to support us with 
staffing needs and expansion, isolation in the homes, and the frustration of not being able to 
see family and loved ones. 

During this time when many businesses and programs were shut down or running with limited 
capacity, we found ourselves busier than ever. Inclusive Supports has celebrated many 
accomplishments during the past year that we are very proud to share with you. 
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Accomplishments 

1. Name Change: Specialized Supports and Supported Independent Living have undergone 
some creative transformation in order to better meet the needs of individuals applying 
for services. The Hub Program and Moultrey Cres. have become the bridge that linked 
the two programs together, now known as Inclusive Supports. (June 2021) 
 

2. Opening of 44 McGillivray Cres: We are happy to announce the opening of McGillivray 
Cres. We welcomed three new young ladies into this home. (Sharleen-Oct. 2020, 
Monica- Jan. 2021, Jada- Mar. 2021) 
 

3. Renovation and Move to Highway 25:  We were able to renovate our home known as 
Highway 25, and the young men from Farmhouse moved into this home May 2021.  
Shortly after this move, we welcomed Basel as a new resident into this home. 
 

4. Renovation and Move to Farmhouse: We were able to complete home improvements to 
Farmhouse in preparation for the young ladies to move from McGillivray in July so that 
they had more space. We also welcomed Katlyn as new housemate into the home. (July 
2021) 
 

5. Renovation and Opening of Moultrey Cres: This home also underwent home 
improvements in order to utilize this home as a bridge to Supported Independent Living 
for the graduates from our Behavioral Treatment Program. This home opened in August 
2021 and is home to E.J., Lorne, Ryan, Alex and we welcomed a new housemate, 
Andrew. 
 

6.  Graduation: We were all thrilled to participate in the graduation of Matthew from 
Clayhill to Comset Gate, Jeremy from Clayhill to Meadowbrook, Alex from Comset Gate 
to Moultrey, E.J. from Comset Gate to Moultrey, Ryan from Meadowbrook to Moultrey, 
and last but not least, Lorne from Meadowbrook to Moultrey. That was a wonderful day 
of fun and celebration. We are now in the process of welcoming new individuals to 
Clayhill, Comset and Meadowbrook. 
 

7. Expansion of Teams:  Due to the openings of our new homes we have been expanding 
our staffing teams. This includes introduction of new Support Worker IV roles in every 
location to provide mentoring and training; 3 new Program Leads and a new Residential 
Program Manager and Hub Manager.  We have also continued with small group 
leadership training in preparation for these new roles. 
 

8. Clayhill: Our Hub area was lucky to obtain new flooring this past year. This was a huge 
project which required the residents of Clayhill to be out for most of the day when few 
businesses were open. However, we made this work with lots of hiking and swimming at 
local conservation areas.   
 

9. Alternative Housing: We have created 2 alternative housing options. Mike and James 
have a basement apartment at one of our homes on Trafalgar Road. Another individual 
moved into a more independent living basement apartment within his mother’s home. 
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We have managed to make their supports seamless between Hub and their homes. 
(June 2021) 
 

10. Expansion of Hub: The Hub has expanded by 8 new participants with at least 4 new 
participants to join in the near future. We have outgrown the Hub space at Clayhill and 
are looking to share space at Todd Road.  Movement on this project will depend a lot on 
what happens with COVID-19 numbers and restrictions in the next few weeks. 
 

It is with great pride that I congratulate all of my team members on their resilience and 
adaptability during the difficult times of worldwide stress, uncertainty, and emotional fear and 
distress. Despite the stress in our personal lives and concerns for our loved ones, the barriers of 
‘stay at home’ orders, lock downs and outbreaks, we were able to come together and celebrate 
the people we support while continuing to build and offer creative activities and past times 
within our community. 

 

Respectfully submitted by, 

 
Jan Crowe-McManus 
Director, Specialized Supports 
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COORDINATED DAY SUPPORTS 

 
Despite all the challenges, setbacks and roadblocks imposed by COVID-19, we continue to grow 
and move forward. Our dedicated staff work diligently and creatively to ensure that the 
supported individuals are safe and engaged in meaningful activities.                                                                 

Teresa Waldner was hired in January to replace me as the Manager of Coordinated Supports, 
and brought with her a wealth of knowledge, experience and enthusiasm. She has been a 
definite asset to our CLNH team as we continue to navigate our way through uncertain times.    

We are fortunate to have had Rhonda Sultana join our management team this past July to 
oversee our Fee for Service program, Supported Employment and our Day Support Programs in 
Milton and Georgetown. Rhonda brings with her many years of experience in the 
Developmental Sector and we look forward to our “new normal” with Rhonda on board.                                                                                                       
Rhonda is also responsible for overseeing Project Search, a new endeavor for CLNH. Project 
Search is a joint venture operating from Milton District Hospital, with Halton Healthcare, Halton 
Catholic District School Board and CLNH.  Project Search offers a one year employment 
internship to a select group of students aged 18—21. They will graduate the program having 
acquired job skills that can translate to a variety of employment settings.   

 Although most community participation, Fee for Service and volunteer opportunities have 
been on hold for longer than anticipated, we managed to further enhance and fine-tune our 
virtual programing with the help of Sach Prashad and Sheldon Samlall from our Marketing 
department. As of September 7th, we also started the gradual re-opening of our Day Support 
programs in Milton and Georgetown. Although we are currently far from our original numbers, 
it has been so nice to see some familiar faces return to 310 Main, 917 Nipissing and 12 Todd 
Road. 

Meetings with perspective new Fee for Service participants have also started up again. In 
anticipation of increased numbers, we began looking for more space within the immediate 
community.  With enhanced restrictions due to COVID-19, this has been quite a challenge, but 
we were fortunate to rent some space at the new Norval United Church in Georgetown. We 
look forward to this new partnership. 

Last, but certainly not least, our Self-Advocates planned and attended our annual COVE 
(Community of Voices Everywhere) Conference for their 1st ever virtual Conference! In 
partnership with Community Living Oakville and Community Living Burlington, we welcomed 
amazing guest speakers to share their knowledge and insight. Thank you to: Victoria Stacey for 
her informative session “Visibility: Opening the Door to Conversations about LGBTQ+ 
Community, River Christie-White “Hoops for Hope – Traditional Hoop Dancing, Lena Sharma 
Seth “Mending the Chasm on Inclusion & Diversity” and Mark Botnick “A Little Language Fun”. 
We also welcomed Cody Clark “A Different Way of Thinking Magic Show”.  



24 
 

It’s been a challenging year to say the least, but we will continue to move forward with cautious 
optimism. 

“Keep your face always toward the sunshine—and shadows will fall behind you.”—Walt 
Whitman 

Respectfully Submitted, 

Carolyn Suitor 
Director-Coordinated Supports 
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 Child and Family Services 

   
 
 
 

Highlights in Child and Family Services - April 2020 to March 2021 
We entered into April 2020 with great uncertainty as the pandemic hit the nation. Our top priority was 
safety and wellbeing for both staff and the clients in our Child and Family Services Programs (CFS). As we 
learned more about safety protocols and measures, we vigorously planned to create new ways to serve 
our CFS children/youth and their families. Each program had unique challenges that we had to face. 
Overall this past year, our staff and management team faced adversities that no one could expect. While 
managing personal fears and uncertainties due to the pandemic, staff were also impacted by the harsh 
reality that our programs had to change drastically. The loss of traditional service directly affected the 
children/youth and their families. Our CFS staff team rose above and beyond the call of duty to 
pivot and embrace the "new norm." They persevered through learning and implementing our new 
service delivery model, all while continuously supporting families and clients with the utmost 
professional standards of care. Our staff teams were at the centre of managing and supporting 
parents/caregivers through their grief and loss of traditional service delivery. They were courageous and 
optimistic about providing continuous quality of service and care to families and their 
children/youth. Because of our amazing staff team, we were able to continue service and support for 
families and provide programming to clients through a hybrid approach.  
This year we celebrate the remarkable adaptability of the CFS staff and management team!  
Thank you, CFS team for your stupendous resilience! 
"Resilience involves maintaining stamina and performance under continuing stress, and to act effectively 
under pressure. It includes bouncing back from disappointments or confrontations, not letting them 
negatively influence ongoing performance. Resilient people consistently display determination, self-
discipline and commitment in spite of setbacks or lack of support, and a willingness to take a stand when 
appropriate". 
Core Competencies – Hay Group 2010 
  
Inclusion Services: 
Inclusion Services provide consultative services and support to families and educators in licensed child 
care programs, nursery schools, or private home child care in the community, as well as in before-school 
and after-school programs for children from birth to 12 years of age. The service is voluntary, family 
centred, and based on best practices. Services can be accessed when developmental concerns are 
identified.  No diagnosis is required.  
Total number of children and family/caregivers served this year: 101 
 
This year in Inclusion Services, the Resource Consultant team faced a temporary layoff in June 2020 and 
again in December 2020, due to funding cuts from the Ministry of Education. The Ministry recognized 
the importance of Special Needs Resourcing work and reinstated our funding to have our Resource 
Consultants (RC’s) return full time as of April 2021.  
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Due to Ministry restriction in Early Child Care settings RC’s were unable to deliver in-person service. This 
team responded quickly and began delivering service on virtual platforms. This was unique and had 
never been done before in our Organization.  There were many barriers to delivering service in this 
fashion, and the learning curve was great. The team stepped up and creatively problem solved together 
to deliver virtual services efficiently and effectively to families and educators in child care centres. 
Despite the drastic method of service delivery, the RC team was able to support many families and their 
children while delivering high quality inclusive practices using a coaching framework. They used this 
coaching approach to build on existing knowledge and 
capacity to support children in their natural environments (home, childcare, school and community), 
while continuing to provide service following family-centred practice. 

Recreation and Leisure Programs: 
 Saturday Centre (Five programs in Milton and Georgetown) 
This program provides opportunities for school aged children and youth ages 5 to 21 years old with a 
developmental disability, to participate in an enjoyable and friendly recreation program and offers 
respite for their family/caregivers. The program runs from September to June, nineteen Saturdays a 
year, 5 ½ hours per Saturday. 
Total number of children/youth served this year: 0 
 
 Camps (Milton and Georgetown) 

Camp is offered seven weeks, full days in the summer for children and youth ages 5 years to 21 
years old with a developmental disability. Crafts, games, swimming, indoor and outdoor 
activities are all offered with the participants' individual needs taken into consideration. 
Total number of children/youth served this year: 0 

 
Due to the impacts of COIVD-19, we were not able to reopen our Saturday Centre Program this year. 
This program was in high demand for parents/caregivers as respite is an essential part of their existence 
while caring for children with complex special needs. This was especially apparent during the pandemic, 
when isolation and lack of supports contributed to family breakdowns. Respite support is a lifeline for 
families; they tell us this often. Saturday Centre Program was classified as high risk due to 
children/youth not wearing masks and practicing social distancing. We identified these risks and began 
to consider various plans, with keeping in mind Public Health and Ministry mandates. After surveying 
families and staff about returning to programs, we put our plans in action, creating safety protocols and 
processes for our reopening. I am pleased to say that we have been able to offer 7 weeks of respite and 
4 Saturdays of respite to 25 children and youth and their families during the summer of 2021. Typically 
Saturday Centre does not run through the summer months, however, we heard the needs of our 
families, and pivoted to meet these needs. 
  
In February 2021, we reached out to families trying to gage their interest in a consultative service. We 
launched a Virtual Consultative Service for families of our Saturday Centre and Camp programs a few 
weeks later. One of our Resource Consultants derived this service. They provide families with strategies, 
techniques, resources, and more to help Parents/Caregivers support their child/youth at home during 
the pandemic. We serviced eight families during March 2021. The goal is to continue offering this 
service as long as families express the need for it. 
 
 Friday Friends (Milton and Georgetown) 
An enjoyable program created especially for young adults from 21 to 25 years old with 
developmental disabilities to participate in social activities and develop friendships in a fun and 
supportive environment. The program runs twice per month from September to June.  
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 Drop In (Milton and Georgetown) 
A program for adults 35 years old and up with developmental disabilities to gather in an 
informal, supportive, and friendly atmosphere to enjoy various recreational activities and social 
opportunities. The program runs weekly all year round.  
Total number of individuals served in Friday Friend and Drop in this year: 12 
 

In February 2021, we surveyed individuals and their families, inquiring if they wanted to participate in 
virtual programming. In March 2021, we launched weekly virtual programming twice a week. 12 
individuals participated faithfully in this program. They enthusiastically contributed to the planning and 
participation in these sessions. This was a great way to begin to bring people back together after a time 
of isolation. 

 
After-School Respite Program: 
This program provides quality after-school care for children and youth ages 5 years to 21 years old with a 
developmental disability, a safe environment to relax, and engage in stimulating leisure activities. The 
program runs from September to June, Monday to Friday, from 3 pm to 8 pm, including PD days. 
Location is in Milton, and transportation is provided to those who attend from Georgetown.  Total 
number of children/youth served this year: 7 
 
This year the After School Respite Program (ASR) conquered many barriers providing care to 
children/youth with diverse needs. With the many restriction and mandates from Public Health and the 
Ministry, we reopened our ASR program to 7 children/youth. We began with 1 client with high needs, 
then phased in the reaming 6 clients. Not only did this team display an ability to adapt and manage 
change, they were creative and flexible in providing specialized programming for children/youth, while 
adapting to the ever changing protocols and procedures due to COVID-19. This team has triumphed 
through many challenges, displaying great care and concern for the clients they provide care to.  
 
Ontario Autism Program (OAP)/Applied Behavioural Analysis: 
Fee for Service: All services are eligible to be purchased with a Childhood Budget or Interim One-Time 
Funding through the Ontario Autism Program. Services will be provided by a clinical team, which includes 
a Board Certified Behaviour Analyst (Clinical Supervisor), Behaviour Therapists, and Behaviour Therapist 
Assistants. 
Supports will include but are not limited to: Behavioural Consultation and Assessments, 1:1 and Group 
Behavioural Intervention Sessions, Parent/Caregiver Supports and Training. Other supports include 
Workshops, Social Groups, Consultations with School Personnel and Other Professionals, Behaviour 
Based Respite, and Camps. 
 
Foundational Family Services: Supports capacity building for families to support their child's learning 
and development (Family Resources and Clinic Days, Brief Targeted Consultation, Caregiver Workshops, 
and Coaching Sessions, Family and Peer Support, and Transition Support). 
Services are available to all families in the Ontario Autism Program at any time and are based on a 
family's changing needs over time. Services will be offered in a variety of ways, including virtual support. 
Services are available to families at no cost.  
 
In March of 2020, OAP in-person services were put on pause and CLNH began to explore Telehealth 
Services. Not all clients were interested in, or even eligible (based on their needs) to receive Telehealth 
Services, so they remained on pause waiting for in-person services to resume. With the combination of 
Legacy funded clients and Fee for Service clients that enrolled, we were able to serve 8 clients 
throughout the year. Duration of service ranged from the full year to 3-6 month service intervals. CLNH 
served 23 unique clients and 39 total clients remotely through the Foundational Family Services stream. 
For families interested, CLNH's OAP continues to hold a waiting list for in-person services.  
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The OAP staff team willingly pivoted to deliver service virtually. They creatively adapted while 
participating in the development of new programs to deliver in OAP. This team also implemented a 
unique behavioral services program with a high needs client in the After School Respite Program.  
 

Community Intervention Program (CIP): 
CIP is a 6 week intensive intervention program implemented by uniquely trained Professionals, such as 
Early Childhood Educators, Behavior Consultants, Speech and Language Pathologists, and Occupational 
Therapists. The program is designed to support children with differing abilities who have communication 
and social delays, with the goal to gain, improve and/or maintain skills that will be transferred back into 
their child care environment. The main focus throughout the 6 weeks is to build upon children’s 
introductory skill sets such as functional communication, following routines, and play skills.  Total 
number of children served this year: 0 
 
In March 2020, the program was paused due to the impacts of the pandemic and the continued 
restrictions of in-person service delivery in child care centres. CLNH continues to wait for further 
direction from the region regarding the return of in-person service.  
 
Respectfully submitted by, 
 
Angel Zuzic 
Director, Child and Family Services 
 
 
 
 

CFS Team 
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SUMMER CAMP AND RESPITE 
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RISK MANAGEMENT 
 

Risk management is a priority for our Organization. 

We now find ourselves in the midst of a 4th wave of COVID-19. The pandemic has become a 
primary focus for the staff and management team during this past year, as it has for every 
person and organization within our province. We have been in compliance with all Ministry of 
Health and MCCSS directives, and by following all safety protocols, our staff have managed to 
keep everyone healthy and well in relation to COVID-19. I am proud of all of our frontline staff, 
their Coordinators and Managers for adapting to all of the changes required over the past year.  

Our goal has always been to manage risk and understand that we don’t eliminate risk, but 
endeavour to keep any exposure to risk at acceptable levels. Our Organization has policies and 
practices in place to minimize the potential of harm to the people we support and minimizes 
the Organization’s exposure to risk and liability. This year, we have introduced new policies in 
relation to pandemic protocols and employment expectations. We feel that with these policies 
in place, we are continuing to ensure the safety of those we support and our staff teams. 

Our staff have been working diligently over the past year to ensure that all programming and 
activities are safe for people to participate in, and our Operational Support Team has been 
overseeing the daily programming to ensure that all Quality Assurance Measures are being 
adhered to. 

Our Senior Management team meets on a weekly basis to review organizational risks, as well as 
service delivery risks and to ensure that safeguards are in place to keep risk at acceptable 
levels. On a monthly basis, our Board is informed of current and potential risks and the 
strategies to manage them at acceptable levels. The Executive Director also meets with the 
Board Executive on a regular basis, specifically to discuss issues of potential risk and to develop 
strategies to address them. 

In a recent risk assessment with the Ministry of Community and Social Services, we were 
assessed as “overall low risk”.  

Thank you to all of our management and staff teams for your continued diligence in managing 
risk at all levels of our Organization. 

Respectfully submitted, 
 
Greg Edmiston 
Executive Director 
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FINANCIAL SUMMARY 
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Financial Summary for the Fiscal Year Ended March 31, 2021

2021 2020

Financial Summary for the fiscal year ended March 31, 2021 
(with comparison as at year ended March 31st, 2020)  

       
Revenue 

    2021 2020  
Ministry of Community and Social 
Services      15,461,629        13,023,174   
Region of Halton            628,640              841,597   
User fees        1,706,441          2,410,530   
Sales             71,008             173,453   
Rental Income              407,527              355,481   
Fundraising/Membership             131,128              172,870 

  Other income        2,240,766           1,763,385   
Total Revenue        20,647,139        18,740,490   
       

Expenditures 
       
Staffing costs        14,937,491        13,215,003   
Occupancy and program 
costs         3,728,615          2,585,432  
Promotion, professional and other        1,854,551          2,888,973   
Total 
Expenditures        20,520,657        18,689,408   
       

Net surplus/(deficit) 
                126,482                51,082  
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Independent Auditor's Report
Grant Thornton LLP
35 Main Street South
Halton Hills, ON
L7G 3G2

T +1 905 877 5155
T +1 866 554 2030 (Toll Free)
F +1 905 877 5905
E Georgetown@ca.gt.com
www.GrantThornton.ca

To the Members of 
Community Living North Halton

Qualified opinion

We have audited the financial statements of Community Living North Halton (the "Organization"),
which comprise the statement of financial position as at March 31, 2021, and the statements of
revenue and expenses, changes in net assets, and cash flows for the year then ended, and notes to
the financial statements, including a summary of significant accounting policies and other schedules
and supplementary information.

In our opinion, except for the effects of the matter described in the Basis for qualified opinion section
of our report, the accompanying financial statements present fairly, in all material respects, the
financial position of the Organization as at March 31, 2021, and its results of operations and its cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Basis for qualified opinion 

In common with many not-for-profit organizations, the Organization derives revenue from fundraising
activities, the completeness of which is not susceptible to satisfactory audit verification. Accordingly,
verification of these revenues was limited to the amounts recorded in the records of the Organization.
Therefore, we were not able to determine whether any adjustments might be necessary to fundraising
revenue, excess of revenues over expenses, and cash flows from operations for the years ended
March 31, 2021 and 2020, current assets as at March 31, 2021 and 2020, and net assets as at April 1
and March 31 for both the 2021 and 2020 years. Our audit opinion on the financial statements for the
year ended March 31, 2020 was modified accordingly because of the possible effects of this limitation
in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the Organization in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our qualified opinion.

Responsibilities of management and those charged with governance for the financial
statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization's

Audit | Tax | Advisory
© Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd 1



ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
Organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization's financial reporting
process.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements. As part of an audit
in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

 Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Organization's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the Organization to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Halton Hills, Canada
September 14, 2021

Chartered Professional Accountants
Licensed Public Accountants

Audit | Tax | Advisory
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Community Living North Halton
Statement of Revenue and Expenses
Year ended March 31 2021 2020

Revenue
Allocated Central Administration (Schedule 1) $ 1,299,031 $ 1,100,097
Residential Services (Schedule 2) 13,748,990 10,909,643
Employment Supports (Schedule 3) 140,181 144,181
Supported Independent Living (Schedule 4) 801,062 820,571
Community Participation Sports (Schedule 5) 1,959,189 2,150,864
Minor Capital (Schedule 6) 56,338 63,000
Children's Services (Schedule 7) 756,646 848,643
Leisure and Recreation Programs (Schedule 8) 55,057 135,810
Fee for Service (Schedule 9) 227,545 603,823
Fundraising and Other (Schedule 10) 131,128 172,870
Passports (Schedule 11) 486,372 799,759
ASD Respite (Schedule 12) 53,384 174,818
Rental Income (Schedule 13) 402,568 355,481
Lunch Box Cafe and Conference Centre (Schedule 14) 232,587 173,453
Applied Behavioural Analysis (Schedule 15) 297,061 287,477

20,647,139 18,740,490

Expenses
Allocated Central Administration (Schedule 1) 1,299,760 1,099,976
Residential Services (Schedule 2) 13,748,990 10,909,643
Employment Supports (Schedule 3) 140,181 144,302
Supported Independent Living (Schedule 4) 801,062 820,571
Community Participation Sports (Schedule 5) 1,959,189 2,150,864
Minor Capital (Schedule 6) 56,338 63,000
Children's Services (Schedule 7) 756,647 848,643
Leisure and Recreation Programs (Schedule 8) 53,994 185,473
Fee for Service (Schedule 9) 227,545 603,823
Fundraising and Other (Schedule 10) 6,431 46,933
Passports (Schedule 11) 486,372 799,759
ASD Respite (Schedule 12) 53,384 174,818
Rental Income (Schedule 13) 312,009 244,432
Lunch Box Cafe and Conference Centre (Schedule 14) 321,694 309,694
Applied Behavioural Analysis (Schedule 15) 297,061 287,477

20,520,657 18,689,408

Excess of revenue over expenses before other income (expenses) 126,482 51,082

Other income (expenses)
Principal portion of loan repayments 184,695 164,341
Amortization of refundable provincial grants 43,704 43,704
Amortization of deferred capital contributions 111,067 85,407
Amortization of property and equipment (403,950) (368,924)

(64,484) (75,472)

Excess (deficiency) of revenue over expenses $ 61,998 $ (24,390)

See accompanying notes and schedules to the financial statements. 3



Community Living North Halton
Statement of Changes in Net Assets
Year ended March 31

Operating
fund

Invested in
property and

equipment
Total
2021

Total
2020

Balance, beginning of year $ (2,607,231) $ 3,198,258 $ 591,027 $ 615,417

Excess (deficiency) of revenue
over expenses 389,034 (327,036) 61,998 (24,390)

Investment in property and
equipment (Note 12) (471,902) 471,902 - -

Balance, end of year $ (2,690,099) $ 3,343,124 $ 653,025 $ 591,027

See accompanying notes and schedules to the financial statements. 4



Community Living North Halton
Statement of Financial Position
March 31 2021 2020

Assets
Current

Cash $ 360,502 $ -
Accounts receivable 442,499 506,144
Prepaid expenses 97,364 55,603
Grants receivable 23,497 223,838

923,862 785,585

Long-term
Property and equipment (Note 3) 9,380,396 9,532,921

$ 10,304,258 $ 10,318,506

Liabilities
Current

Bank indebtedness (Note 4) $ - $ 797,659
Accounts payable 1,890,494 1,036,143
Unearned revenue 398,830 202,465
Due to related party (Note 5) 21,311 193,056
Current portion of long-term debt (Note 6) 3,813,735 325,018

6,124,370 2,554,341

Long-term
Long-term debt (Note 6) 1,312,836 5,055,240
Refundable provincial grants (Note 7) 910,701 954,405
Deferred capital grants (Note 8) 1,303,326 1,163,493

3,526,863 7,173,138

9,651,233 9,727,479

Net assets
Operating fund (2,690,099) (2,607,231)
Invested in property and equipment 3,343,124 3,198,258

653,025 591,027

$ 10,304,258 $ 10,318,506

Commitments (Note 9)

Lease commitments (Note 10)

Contingent liabilities (Note 11)

On behalf of the board

  Member   Member

See accompanying notes and schedules to the financial statements. 5



Community Living North Halton
Statement of Cash Flows
Year ended March 31 2021 2020

Operating
Cash received from provincial subsidies $ 13,434,780 $ 13,264,360
Cash received from regional subsidies 628,640 843,072
Cash received from user fees 1,706,441 2,410,531
Cash received from sales 75,968 170,160
Cash received from other income sources 3,378,841 614,828
Cash received from government assistance 276,445 -
Cash paid for personnel (14,954,219) (13,823,090)
Cash paid for premises (1,659,289) (1,298,228)
Cash paid for other operating expenses (1,052,589) (2,646,821)

1,835,018 (465,188)

Financing 
Repayment of long term debt (253,687) (231,301)
Proceeds from long term financing - 100,282

(253,687) (131,019)

Investing 
Advances (to) from related party (171,745) 37,343
Purchase of property and equipment (251,425) (339,670)
Proceeds on disposal of property and equipment - 80,488

(423,170) (221,839)

Increase (decrease) in (bank indebtedness) cash 1,158,161 (818,046)

(Bank indebtedness) cash
Beginning of year (797,659) 20,387

End of year $ 360,502 $ (797,659)

See accompanying notes and schedules to the financial statements. 6



Community Living North Halton
Notes to the Financial Statements
March 31, 2021

1. Nature of operations

Community Living North Halton is an organization providing support and services to people with
developmental disabilities.  Community Living North Halton is incorporated under the Ontario
Corporations Act as a not-for-profit organization and is a registered charity under the Income Tax
Act.

2. Significant accounting policies

These financial statements are prepared in accordance with Canadian accounting standards for
not-for-profit organizations. The significant accounting policies are detailed as follows:

Fund accounting

The Organization follows the deferral method of accounting and reports on a fund accounting basis.

The operating fund reports the revenue from grants, rents, donations and other fundraising activities
and expenditures related to the operations and administration of the Organization.

The Invested in property and equipment fund represents amounts set aside for the investment in
property and equipment. This fund reports any revenue and expenditures directly related to the
acquisition or sale of property and equipment.  It also reports the amortization expense on such
assets.

Revenue and expenses of all funds are recorded on the modified accrual basis, whereby they are
reflected in the accounts in the period in which they have been earned and incurred respectively,
whether or not such transactions have been settled by the receipt or payment of money.

Financial instruments

The Organization considers any contract creating a financial asset, liability or equity instrument as a
financial instrument, except in certain limited circumstances. The Organization accounts for the
following as financial instruments:

 cash 

 accounts receivable

 grants receivable 

 accounts payable

 deferred grants

 long term debt

 refundable provincial grants

 deferred capital grants

A financial asset or liability is recognized when the Organization becomes party to contractual
provisions of the instrument.

The Organization initially measures its financial assets and financial liabilities at fair value, except
for certain non-arm’s length transactions.
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Community Living North Halton
Notes to the Financial Statements
March 31, 2021

2. Significant accounting policies (continued)

Financial instruments (continued)

Financial assets or liabilities obtained in related party transactions are measured in accordance with
the accounting policy for related party transactions except for those transactions that are with a
person or entity whose sole relationship with the Organization is in the capacity of management in
which case they are accounted for in accordance with financial instruments.

The Organization subsequently measures its financial assets and financial liabilities at amortized
cost.

Financial assets measured at amortized cost includes cash, accounts receivable and grants
receivable.

Financial liabilities measured at amortized cost includes accounts payable, long term debt and
refundable provincial grants.
The Organization removes financial liabilities, or a portion of, when the obligation is discharged,
cancelled or expires.

Financial assets measured at cost are tested for impairment when there are indicators of
impairment. Previously recognized impairment losses are reversed to the extent of the
improvement provided the asset is not carried at an amount, at the date of the reversal, greater
than the amount that would have been the carrying amount had no impairment loss been
recognized previously. The amounts of any write-downs or reversals are recognized in net income.

Measurement uncertainty

Management reviews the carrying amounts of items in the financial statements at each balance
sheet date to assess the need for revisions. Many items in the preparation of these financial
statements require management’s best estimate based on assumptions that reflect the most
probable set of economic conditions and planned courses of action.

These estimates are reviewed periodically and adjustments are made to net income as appropriate
in the year they become known. 

Examples of significant estimates include: 

 providing for amortization of property and equipment;

 the estimated useful lives of property and equipment;

 the allowance for doubtful accounts;

 the recoverability of tangible assets;

 providing for amortization of provincial grants.

Interfund transfers

Interfund transfers not included in the annual budget or that are in excess of budgeted amounts are
not recorded in the statements of operation; they are recorded in the related fund statements as
additions and deductions, as applicable. 

8



Community Living North Halton
Notes to the Financial Statements
March 31, 2021

2. Significant accounting policies (continued)

Property and equipment

Property and equipment are stated at cost less accumulated amortization. Property and equipment
are amortized  over their estimated useful lives at the following rates and methods:

Buildings 20 - 40 years Straight-line
Automotive 4 - 8 years Straight-line
Office equipment 5 years Straight-line

The Organization regularly reviews its property and equipment to eliminate obsolete items. 

Property and equipment acquired during the year but not placed into use are not amortized until they
are placed into use. 

Property and equipment are tested for impairment when events or changes in circumstances
indicate that an asset might be impaired. The assets are tested for impairment by comparing the net
carrying value to its fair value or replacement cost. If the asset’s fair value or replacement cost is
determined to be less than its net carrying value, the resulting impairment is reported in the
statement of revenue and expenditures. Any impairment recognized is not reversed.

Revenue recognition

The Organization follows the deferral method of accounting for grant and contribution revenues.
Grants are recorded as revenue in the fiscal year in which the related expenditures are incurred.
Unexpended grants are recorded as deferred revenue. Contribution revenues are recognized when
received or receivable and the amount can be reasonably estimated and collection is reasonably
assured.

Rental revenue is recognized in accordance with the terms of the lease agreements and collection
is reasonably assured.

Fundraising and donation revenues are recognized in the period they are received.

Grants received for the purchase of property and equipment are deferred and recorded as revenue
on the same basis as the amortization of the related property and equipment.

Government assistance is recognized when received or receivable in the year to which it relates.

Government grants

Government grants are recorded when there is reasonable assurance that the Organization has
complied with, and will continue to comply with, all the necessary conditions to obtain the grants.

9



Community Living North Halton
Notes to the Financial Statements
March 31, 2021

2. Significant accounting policies (continued)

Refundable provincial grants

Government grants used to finance rental properties are amortized over the estimated useful life of
the building on a straight-line basis of 40 years for the portion that relates to the purchase of the
building.  The portion of the grants allocated to the land portion of the purchase are charged directly
to net assets.

Contributed services

A substantial number of volunteers contribute a significant amount of the time each year. Due to the
difficulty of determining the fair value, contributed services are not recognized or disclosed in the
financial statements.

3. Property and equipment

2021 2020

Cost
Accumulated
Amortization

Net Book
Value

Net Book
Value

Land $ 2,142,044 $ - $ 2,142,044 $ 2,142,044
Buildings 9,611,906 2,653,652 6,958,254 7,040,179
Automotive 748,338 538,030 210,308 331,496
Office equipment 273,842 204,052 69,790 19,202

$ 12,776,130 $ 3,395,734 $ 9,380,396 $ 9,532,921

The following assets included above are held for leasing purposes:

Cost
Accumulated
Amortization

2021
Net Book

Value

2020
Net Book

Value

Commercial building $ 1,794,934 $ 469,920 $ 1,325,014 $ 1,370,060
Residential buildings 2,935,632 1,080,831 1,854,801 1,757,766

$ 4,730,566 $ 1,550,751 $ 3,179,815 $ 3,127,826
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Community Living North Halton
Notes to the Financial Statements
March 31, 2021

4. Bank overdraft

The Organization has a $1,000,000 revolving line of credit agreement with Bank of Montreal, of
which $Nil was used as of March 31, 2021 (2020 - $258,027). The line of credit is payable on
demand, secured by a second fixed charge over 364 Meadowbrook and bears interest at the bank's
prime lending rate plus 1.5%.

The Organization has a $500,000 revolving line of credit agreement with Tandia Co-operative
Banking, of which $Nil was used as of March 31, 2021 (2020 - $452,009). The line of credit is
payable on demand, secured by certain properties of the Organization and bears interest at the
bank's prime lending rate plus 1% (2020 - prime plus 1.5%).

5. Due to related party

The Organization and Community Living North Halton Housing Corporation are related parties as
they share common Board of Directors. Community Living North Halton Housing Corporation is a
not-for-profit organization, was incorporated on February 26th 1996 without share capital.

The amounts due to Community Living North Halton Housing Corporation are unsecured, non-
interest bearing and have no specific terms of repayment.  

Those transactions are in the normal course of operations and have been valued in these financial
statements at the exchange amount which is the amount of consideration established and agreed
to by the related parties.
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Community Living North Halton
Notes to the Financial Statements
March 31, 2021

6. Long-term debt

2021 2020

Bank of Montreal loan bearing interest at 3.80% per annum,
repayable in monthly blended payments of $13,025. The loan
matures on January 31, 2022 and is secured by Nipissing Road
property. $ 2,246,545 $ 2,316,063

Bank of Montreal loan bearing interest at 3.74% per annum,
repayable in monthly blended payments of $4,340.  The loan
matures on November 30, 2021 and is secured by 15597 Clayhill
Road residence. 748,845 772,444

Bank of Montreal loan bearing interest at 2.49% per annum,
repayable in monthly blended payments of $3,004. The loan
matures on July 1, 2021 and is secured by 12444 6th Line,
Nasagaweya residence. 577,517 599,042

Bank of Montreal loan bearing interest at 1.75% per annum,
repayable in monthly blended payments of $3,128. The loan
matures on May 31, 2027 and is secured by first mortgage on the
Todd Road property. 438,672 462,882

Bank of Montreal loan bearing interest at 2.64% per annum,
repayable in monthly blended payments of $970. The loan matures
on March 1, 2022 and is secured by first mortgage on the Pine
Street residence. 111,375 119,996

Bank of Montreal loan bearing interest at 3.33% per annum,
repayable in monthly blended payments of $452. The loan matures
on June 1, 2026 and is secured by first mortgage on the
Meadowbrook Drive residence. 82,585 85,627

Canadian Imperial Bank of Commerce loan bearing interest at
2.77% (2020 - 2.77%) per annum, repayable in monthly blended
payments of $1,182 (2020 - $1,182). The loan matures on
November 1, 2024 and is secured by first mortgage on the
Highway 25 residence. 148,758 158,888

Canadian Imperial Bank of Commerce loan bearing interest at
2.77% (2020 - 2.77%) per annum, repayable in monthly blended
payments of $1,117 (2020 - $1,117). The loan matures on October
15, 2024 and is secured by first mortgage on the Ontario Street
residence. 149,170 158,107

Canadian Imperial Bank of Commerce loan bearing interest at
2.77% (2020 - 2.77%) per annum, repayable in monthly blended
payments of $967 (2020 - $967). The loan matures on November
1, 2024 and is secured by first mortgage on the Casa Court
residence. 121,894 130,017
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Community Living North Halton
Notes to the Financial Statements
March 31, 2021

6. Long-term debt (continued)

Canadian Imperial Bank of Commerce loan bearing interest at
2.77% (2020 - 2.77%) per annum, repayable in monthly blended
payments of $938 (2020 - $938). The loan matures on November
1, 2024 and is secured by first mortgage on the Cosmet Gate
residence. 116,605 124,376

Canadian Imperial Bank of Commerce loan bearing interest at
2.77% (2020 - 2.77%) per annum, repayable in monthly blended
payments of $894 (2020 - $894). The loan matures on November
1, 2024 and is secured by first mortgage on the Valleyview
Crescent residence. 112,748 120,261

Canadian Imperial Bank of Commerce loan bearing interest at
2.77% (2020 - 2.77%) per annum, repayable in monthly blended
payments of $819 (2020 - $819). The loan matures on November
1, 2024 and is secured by first mortgage on the Valleyview
Crescent residence. 103,290 110,173

Canada Mortgage and Housing Corporation (2020 - People's
Trust) loan bearing interest at 0.52% (2020 - 1.716%) per annum,
repayable in monthly blended payments of $1,011 (2020 - $1,030).
The loan matures on February 1, 2024 and is secured by first
mortgage on the Weber Drive residence and a general assignment
of rents. 35,129 46,775

Bank of Nova Scotia loan bearing interest at 4.19% per annum,
repayable in monthly principal payments of $356. The loan
matures on November 14, 2024 and is secured by certain
automotive equipment. 15,670 19,944

Bank of Nova Scotia loan bearing interest at 3.49% per annum,
repayable in monthly blended payments of $357. The loan matures
on May 23, 2024 and is secured by certain automotive equipment. 10,501 14,782

Bank of Nova Scotia loan bearing interest at 3.49% per annum,
repayable in monthly blended payments of $356. The loan matures
on May 31, 2024 and is secured by certain automotive equipment. 10,400 14,641

Bank of Nova Scotia loan bearing interest at 0% per annum,
repayable in monthly blended payments of $317. The loan matures
on June 7, 2023 and is secured by certain automotive equipment. 8,549 12,349

Bank of Nova Scotia loan bearing interest at prime plus 1.5%,
repayable in monthly principal payments of $316 plus interest. The
loan matures on May 23, 2024 and is secured by certain
automotive equipment. 8,535 12,328
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Community Living North Halton
Notes to the Financial Statements
March 31, 2021

6. Long-term debt (continued)

Bank of Nova Scotia loan bearing interest at 3.49% per annum,
repayable in monthly blended payments of $336. The loan matures
on August 19, 2023 and is secured by certain automotive
equipment. 6,525 10,555

Royal Bank of Canada loan bearing interest at 3.99% per annum,
repayable in monthly principal payments of $324. The loan
matures on February 23, 2024 and is secured by certain
automotive equipment. 24,618 33,040

Royal Bank of Canada loan bearing interest at 3.99% per annum,
repayable in monthly principal payments of $211. The loan
matures on July 7, 2025 and is secured by certain automotive
equipment. 23,677 29,173

Bank of Nova Scotia loan bearing interest at 4.49% per annum,
repayable in monthly principal payments of $400. The loan
matures on May 15, 2026 and is secured by certain automotive
equipment. 24,963 28,795

5,126,571 5,380,258
Amounts payable within one year (3,813,735) (325,018)

$ 1,312,836 $ 5,055,240

Estimated principal repayments are as follows:
2022 $ 3,813,735
2023 134,359
2024 123,442
2025 100,881
2026 98,362
Subsequent years 855,792

$ 5,126,571
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Community Living North Halton
Notes to the Financial Statements
March 31, 2021

7. Refundable provincial grants

The Organization has received grants from the Province of Ontario for the purpose of establishing,
operating and maintaining various premises both fully or proportionately.

The Organization, by virtue of the agreement, will not change the site, structure or use of, or sell,
agree to sell, lease, mortgage, encumber, donate or otherwise dispose of all or any part of the
premises, or use the premises for other than accommodating the program, without prior approval
from the Province of Ontario.

The amounts funded for the buildings are amortized on a basis consistent with the amortization of
the related building.  Amounts funded for the land portion are recorded as a direct charge to net
assets.

The grants are refundable to the Province in the event that the related residence is sold or used for
a non-approved purpose.  The total amount refundable to the Province is the proportionate share of
the proceeds received on disposition of the property.

8. Deferred capital grants

Opening
balance

Revenue
received

Revenue
recognized

Closing
balance

Deferred capital grants $ 1,163,493 $ 250,900 $ 111,069 $ 1,303,326

Deferred capital grants represent the unamortized amount of grants received for the purchase of
property and equipment.

9. Commitments

The Organization has guaranteed mortgages for Community Living North Halton Housing
Corporation (a related party) in the amount of $689,970 (2020 - $733,201).

10. Lease commitments

The Organization leases premises and is committed under the terms of lease agreements that
expire on or before March 31, 2022. Future minimum lease payments as at year end are as follows:

2022 $ 27,821
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Community Living North Halton
Notes to the Financial Statements
March 31, 2021

11. Contingent liabilities

The Organization is contingently liable for the proportionate share owing on the refundable
provincial grants received from the Province of Ontario upon disposition of the property.

The total grants originally received and the proportionate share of the Province is shown below:

2021 2020

Valleyview Crescent (100%) $ 285,675 $ 285,675
Ontario Street (100%) 331,110 331,110
Comset Gate (100%) 271,894 271,894
Highway 25 (62.5%) 250,000 250,000
Casa Court (100%) 431,192 431,192
McGilvray Crescent (100%) 397,701 397,701
Pine Street (100%) 148,351 148,351
Meadowbrook Drive (48.9%) 126,740 126,740

$ 2,242,663 $ 2,242,663

Upon ultimate sale of each residence, the proceeds received must be paid to the Province of
Ontario based on this proportionate share. Of these amounts, $910,701 (2020 - $954,405) are
showing as the unamortized balance.

The Organization is involved in several arbitrations and claims arising in the normal course of
business operations regarding union grievances. The outcome of these arbitrations and claims are
uncertain and cannot be estimated with any degree of certainty. Management has accrued their
best estimate relating to these arbitration and claims. Management does not believe that the
outcome will have a material impact on its financial position, results of operations or liquidity.

12. Investment in property and equipment

2021 2020

Property and equipment $ 9,380,396 $ 9,532,921
Amounts funded by long term debt (5,126,571) (5,380,258)
Amounts funded by refundable grants (910,701) (954,405)

$ 3,343,124 $ 3,198,258

The change in net assets invested in property and equipment is as follows:

Purchase of property and equipment $ 250,900 $ 339,670
Disposal of property and equipment (32,685) (80,488)
Repayment of mortgage and loan principal 253,687 231,301

$ 471,902 $ 490,483
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Community Living North Halton
Notes to the Financial Statements
March 31, 2021

13. Economic dependence

The Organization derives a significant amount of its income from the Ministry of Children,
Community and Social Services in the form of funding for its various programs. The Organization's
continued ability to carry on operations, realize its assets and discharge its liabilities depends on the
continuation of this funding.

14. Service contract with the ministry of children, community and social services

The Organization has a number of contracts with the Ministry of Children, Community and Social
Services. One requirement of the contract is the production by Management of a TPAR report
which shows a summary of all revenue and expenditures and any resulting surplus or deficit that
relate to the contract. Management has determined the following contract to be in a surplus (deficit)
position as at March 31, 2021.

Provincial
Assistance

Other
Revenue Expenditure

Surplus
(Deficit)

Residential services $ 12,514,968 $ 1,234,022 $ 13,748,990 $ -
Employment supports 140,181 - 140,181 -
Supported independent living 775,704 25,358 801,062 -
Community participation supports 1,925,104 34,085 1,959,189 -
Minor capital 56,338 - 56,338 -
ASD Respite 49,334 4,050 53,384 -

$ 15,461,629 $ 1,297,515 $ 16,759,144 $ -

15. Financial instruments

The Organization is exposed to various risks through its financial instruments and has a
comprehensive risk management framework to monitor, evaluate and manage these risks. The
following analysis provides information about the Organization's risk exposure and concentration as
of March 31, 2021.

(a) Credit risk

Credit risk arises from the potential that a counter party will fail to perform its obligations. The
Organization is exposed to credit risk from customers and tenants. In order to reduce its credit
risk, the Organization reviews a new customer's credit history before extending credit and
conducts regular reviews of its existing customers' credit performance. An allowance for
doubtful accounts is established based upon factors surrounding the credit risk of specific
accounts, historical trends and other information. The Organization has a significant number of
customers and tenants which minimizes concentration of credit risk.

(b) Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated
with financial liabilities. The Organization is exposed to this risk mainly in respect of its line of
credit, accounts payable, amounts due to related party, long term debt and refundable
provincial grants.
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Community Living North Halton
Notes to the Financial Statements
March 31, 2021

15. Financial instruments (continued)

(c) Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk comprises three types of risk:
currency rate risk, interest rate risk and other price risk. The Organization is mainly exposed to
interest rate risk.

(i) Interest rate risk

Interest rate risk is the risk that the value of a financial instrument might be adversely
affected by a change in the interest rates. In seeking to minimize the risks from interest
rate fluctuations, the Organization manages exposure through its normal operating and
financing activities. The Organization is exposed to interest rate risk primarily through its
floating interest rate bank indebtedness and credit facilities.

16. Impact of COVID-19

The outbreak of a novel strain of coronavirus (“COVID-19”) was declared a global pandemic by the
World Health Organization in March 2020. COVID-19 has severely impacted many economies
around the globe. In many countries, including Canada, businesses were forced to cease or limit
operations for long periods of time. Measures taken to contain the spread of the virus, including
travel bans, quarantines, social distancing, and closures of non-essential services have triggered
significant disruptions to businesses worldwide, resulting in an economic slowdown. Global stock
markets have also experienced great volatility and a significant weakening. Governments and
central banks have responded with monetary and fiscal interventions to stabilize economic
conditions.

The Organization has determined that these events have not had a significant financial impact on
its ongoing operations, except for few programs where revenue declined during the year. The
Organization has successfully applied for government assistance available to support operations
during pandemic and continues to operate by putting in place the safety protocols as per guidance
issued by the provincial government. The duration and impact of the COVID-19 pandemic, as well
as the effectiveness of government and central bank responses, remains unclear at this time. It is
not possible to reliably estimate the duration and severity of these consequences, as well as their
impact on the financial position and results of the Organization, if any, for future periods. The
Organization remains committed to adjusting its expenditures as necessary to ensure its long-term
sustainability..
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