
Module 1

ORCA City Challenge
Opportunity| Resilience| Culture| Access 



Novel Economic Development Canvas
Challenges Education and Workforce Unique Value

Proposition
Competitive Advantage Target Industries

What partnerships are you lacking?
(Who is not at the table, that should
be?)
Is your city Branding/Image
effective?
Do you have communication issues
with key entities?
What skills and resources are
employers demanding that they
don’t have access to?
Progress on CEDS
What public resources or assets are
missing?
What services are missing or in need
of improvement?
Impediments to entrepreneurship
growth
Rural areas

Resources
Anchor institutions
What programs are in place to
strengthen local Workforce?
Housing and transportation
Childcare
Healthcare

Key Metrics Partnerships and Public
RelationsChanges in unemployment

Upskilling/Reskilling
participation
Improvements to rural areas
Target industry impact

What industry needs can
your city satisfy?
ESO Network
What can your city provide
that no other can?
Action lab goals
Data driven resources
Data access
Land availability
Access to lenders 
Complementary industry to
target industry
Tourism strength
Infrastructure

Opportunity Zones
Access to Capital 
Entrepreneurial resources
Social capital

Communication methods
Who are your partners?
What are the motivations for
partnership?
Data partner

What industries would
you like to attract into
your city?
What existing
industries would you
like to strengthen?
Are there commercial
corridors you need to
enhance?
Do you have
resources that could
be userd more
efficiently?

Costs and Incentivess
What incentive programs are in place? How often are they used?
What additional costs, if any are associated with these programs 

Impact on Revenues
Federal funding
Changes to tax
Licenses and fees
Asset monetization



We want to know who the customer is. Understanding your target industry is key to
providing the best and most attractive environment. This is an opportunity to
answer to the pain points, inconveniences, and anticipate education needs.
Considering these factors will make your city will a key component of their
successfull operations and plans for the future. 

What Do Your Target Industries Value?:
Converting Pain into Gain

US Competitiveness
Project

US Cluster Mapping Harvard Metroverse

https://www.hbs.edu/competitiveness/Pages/default.aspx
https://www.isc.hbs.edu/about-michael-porter/affiliated-organizations-institutions/Pages/us-competitiveness-project.aspx
https://clustermapping.us/
https://metroverse.cid.harvard.edu/
https://metroverse.cid.harvard.edu/


What industries would you like to attract
into your city?
What existing industries would you like to
strengthen?
Are there commercial corridors you need
to enhance?
What existing industries can benefit from
adding a new one?
What new skills will the labor force need,
and what else can it be applied to?

Who are they?

Target Industries

In this section, think about what industry you
have, what your largest employers are what you
want to expand and in what areas of your region.
Think of your advantages, infrastructure and
workforce. What new industry can replace
declining ones that share skills in your community?

It helps to consider your mission, education
trends, vision statement and efforts in your
CEDS. What new policies or movements in your
city can support your goals and workforce.
Check out your MURAL for some more
information.

When filling your canvas, asking
yourself these questions can help



Unique Value Proposition

What industry needs can your city satisfy?
ESO Network
What can your city provide that no other
can?
Action lab goals
Data driven resources
Data access
Land availability
Access to lenders 
Complementary industry to target industry
Tourism strength
Infrastructure

What is it?
Value Propositions are the reason why companies and
industries would go to your region over another. It
demonstrates why you are the right people to solve
your target industry's problem or satisfy a need
making you the ideal place to create opportunity.

Think of your Value Proposition as an aggregation, of
benefits that your offer to expanding or entering
companies. Having a value proposition is important
because it clearly and concisely communicates what
your targeted industries can gain by working with you

When filling your canvas, asking
yourself these questions can help



Next meeting, we will talk about your experience with this and the
second module. It's an excellent opportunity to exchange ideas, ask
questions and get some insight. Peer discussions are a great way to
think about issues in a different light. Feel free to bring your data
partners along to enrich the conversation.

Dont forget to visit our poll to figure out the best days for us to chat.

Next Cohort Meeting

Go to poll

https://docs.google.com/forms/d/e/1FAIpQLSdNSFELx4nzGlY0vbNFf5Wd3nE4BbTIjstgpvxDTOR1J7x_bw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdNSFELx4nzGlY0vbNFf5Wd3nE4BbTIjstgpvxDTOR1J7x_bw/viewform?usp=sf_link

