
SWAN RIVER MONTESSORI CHARTER SCHOOL 

Tuesday, April 21, 2020 at 5:30 p.m. 

 

**The board chair determined an in-person meeting was not possible for all members due to the COVID-19 pandemic and 

the Governor’s Stay-at-Home Executive Order.  As such, this meeting was held via a Zoom video conference.  The 

general public was notified of this via the school’s website as well as two all-school email communications.   

 

MINUTES 

I. CALL TO ORDER was made by Chairperson Jensen at 5:33 p.m. 

II. ROLL CALL 

a. Board members present: Jensen (in person), Halvorson (in person), Savage (in person), Fanucci 

(remotely), Frink (remotely), Anderson (remotely) 

b. Board members absent: None 

c. Other attendees: Director Curtis (in person), one parent (remotely), James Ewer of ACNW (remotely) 

 

III. REVIEW OF SRMCS VISION AND MISSION STATEMENTS 

 

IV. APPROVAL OF MEETING AGENDA – Added Item XII. a. Contract Renewal Presentation by James Ewer of 

ACNW under New Business.  Motion to approve the agenda as amended made by Halvorson, 2nd by Savage.  Roll 

call vote to approve: Jensen – aye, Halvorson – aye, Savage – aye, Fanucci – aye, Frink – aye, Anderson – had 

technical difficulties so was unable to verbally communicate his vote.  Motion passed.      

 

V. DECLARATION OF CONFLICTS - None 

 

VI. REVIEW AND APPROVAL OF PREVIOUS MEETING MINUTES 3/16/2020 - Motion to approve the 

minutes made by Savage, 2nd by Halvorson.  Roll call vote to approve: Jensen – aye, Halvorson – aye, Savage – 

aye, Fanucci – aye, Frink – aye, Anderson – had technical difficulties so was unable to communicate his vote.   

Motion passed.      

 

VII. COMMUNITY COMMENTS - None 

 

VIII. FINANCIAL REPORT 

a. March Financial Report – Current year-to-date actual revenues are at 67% compared to the year-to-date 

budget target of 75%.  Current year-to-date actual expenses are at 70% compared to the year-to-date budget 

target of 75%.  This is largely due to limited school activity during the summer months as well as paying 

salaried staff through the summer months.  Cash flow is strong.  The reconciled bank balance is $547,834.  

Curtis shared that she will be working with TAG regarding the potential short-term and long-term financial 

impact of lost tuition and extended care revenue due to the COVID-19 pandemic and the Governor’s Stay-at-

Home Executive Order mandating distance learning.  She will report all information to the board as 

appropriate moving forward.  Motion to approve the financials made by Halvorson, 2nd by Savage.  Roll call 

vote to approve: Jensen – aye, Halvorson – aye, Savage – aye, Fanucci – aye, Frink – aye, Anderson – had 

technical difficulties so was unable to communicate his vote. Motion passed.      

b. Building Company Account – The following are their bank balances as of 4.21.20: 

i. Checking = $19,008 - Multiple payments have been made for various facilities projects.  These 

projects/payments include installing a new custom window in the chapel, paying for the 

assessment of the 503 property, paying for their portion of the 2019 audit, installing additional 

shelving and student lockers, and fixing the filtration system of a water fountain.  

ii. Savings = $23,339 

c. Enrollment Numbers – No changes in enrollment have occurred.  

i. Charter School = 159, Children’s House = 14 

d. Pupil Unit Budget/Actual = 159/158 

e. Review of Bills – Curtis explained a few items included in the check register of the March financials: 

i. Sherburne State Bank was double charging its monthly fee of $42.50 for the past three months.  This 

has been corrected and the amounts credited back to the school’s account. 



ii. Multiple staff have or will have reimbursements listed in the financials.  These reimbursements are 

largely for student snacks purchased for classrooms through March.  Student snack fees and 

reimbursements are coded through the ‘instructional materials’ UFARS code. 

iii. Curtis was informed by the MDE that SRMCS will no longer be eligible to receive Title IV-A money 

because it is not a Title school.  However, the money received to date may be kept, but must be spent 

by the end of the fiscal year.  Curtis will work with TAG to make sure all expenditures made with this 

money are coded correctly in the financials.   

iv. Check #16766 for $477.43, described on the registry as ‘Overdraw SFY20 FT420’ was a 

reimbursement from SRMCS to the MDE.  This occurred because the MDE reduced the allocation 

under FIN420, but by the time this was communicated, the money had already been drawn.  Thus, 

SRMCS had to pay the difference back.   

f. Donations – Five donations totaling $4,483.67 were received.  Motion to accept made by Savage, 2nd by 

Halvorson.  Roll call vote to approve: Jensen – aye, Halvorson – aye, Savage – aye, Fanucci – aye, Frink – 

aye, Anderson – had technical difficulties so was unable to communicate his vote. Motion passed.      

 

IX. ENVIRONMENTAL EDUCATION REPORT AS RELATED TO CONTRACTED GOALS  

a. Communication from ACNW Regarding FY20 ELP - Curtis received an email from Nalani of ACNW 

regarding revised expectations of data collection and reporting on the FY20 Environmental Learning Plan 

(ELP) by ACNW.  To summarize, ACNW will send out an EE survey to collect school data at the end of the 

school year.  It is expected that schools report the data that was able to be collected before the school closure 

as well as report what data we were not able to collect and explain why (i.e. SRMCS was closed due to the 

COVID-19 pandemic when we were scheduled to implement the strategy).  Schools must also share what 

environmental education was able to be incorporated in distance learning.  However, this will not be scored.  

SRMCS will be ‘held harmless’ in FY20 in relation to the FY20 ELP.      

b. Natural Playground Update – Halvorson shared that the Environmental Education Committee members have 

been on campus working on the natural playground.  They relocated sheds, added activity areas for students, 

and did some general clean-up.  It looks wonderful! 

 

X. ACADEMIC PERFORMANCE REPORT AS RELATED TO CONTRACTED GOALS - The MN 

Commissioner of Education announced that the MDE received a waiver from the US Dept. of Education lifting 

the requirement to administer all state-mandated testing.  Therefore, the students of SRMCS will not be 

administered any MCA or MTAS assessments in the spring of 2020.   

 

XI. STRATEGIC PLANNING & GOAL SETTING – Distance learning has been nothing but strategic planning! 

As stated above under section VIII. a, Curtis will, with the assistance of TAG, begin forecasting the potential 

short-term and long-term financial impact of lost tuition and extended care revenue due to the COVID-19 

pandemic and the Governor’s Stay-at-Home Executive Order mandating distance learning.   

 

XII. NEW BUSINESS 

a. Contract Renewal Presentation by James Ewer of ACNW – Mr. Ewer shared with the board that SRMCS is 

eligible to participate in the fast-track contract renewal process with ACNW.  He provided a general timeline 

of this process which will begin in early May and should conclude with a final contract renewal decision in 

December 2020.  Curtis will begin receiving formal information from ACNW about this process in early 

May.  

b. SRMCS Distance Learning – Curtis shared that distance learning thus far has been as successful as one could 

ever expect, particularly given this is unprecedented across the state and country. There continues to be a 

learning curve for staff and families, which is to be expected.  To date, 15 student laptops and/or iPads have 

been loaned to families and staff are actively working with families to ensure every student has what s/he 

needs to be the most successful.  Everyone involved deserves praise for their continued efforts. She will 

continue to update the board as appropriate about distance learning efforts and needs.   

c. FY21 Lease Aid – All required signatures have been received.  Curtis will submit the FY21 lease aid 

application to the MDE on Wednesday, April 22, 2020. 

d. Sounding Board Issue 12 – Reviewed. 

e. Student Sex Non-Discrimination Policy Review – The only revision made was removing all legal and cross 

references.  Motion to approve made by Halvorson, 2nd by Savage.  Roll call vote to approve: Jensen – aye, 



Halvorson – aye, Savage – aye, Fanucci – aye, Frink – aye, Anderson – had technical difficulties so was 

unable to communicate his vote.  Motion passed.      

f. Hazing Prohibition Policy Review - The only revision made was removing all legal and cross references.  

Motion to approve made by Halvorson, 2nd by Savage.  Roll call vote to approve: Jensen – aye, Halvorson – 

aye, Savage – aye, Fanucci – aye, Frink – aye, Anderson – had technical difficulties so was unable to 

communicate his vote.  Motion passed.      

g. Purchase of Group Health Insurance Policy Review - The only revision made was removing all legal and 

cross references.  Motion to approve made by Savage, 2nd by Halvorson.  Roll call vote to approve: Jensen – 

aye, Halvorson – aye, Savage – aye, Fanucci – aye, Frink – aye, Anderson – had technical difficulties so was 

unable to communicate his vote.  Motion passed.      

h. Board Member Annual Training – 5 of 6 members has completed annual training.  The last member will 

complete training before June 30.  

 

XIII. OLD BUSINESS  

a. Board Elections Update – There are two teacher candidates for the two open teacher member seats and two 

parent candidates for the one parent member seat. Electronic ballots were distributed to all SRMCS families 

and staff members on April 21, 2020.  Thus far, there have been no technical issues reported.  The voting 

window will close on Friday, May 15 at 3:00 p.m.  Results will be announced at the May meeting on May 19 

at 5:30 p.m.   

b. 2020-2021 Tuition and Extended Care Rates – Tabled to May meeting. 

c. FY20 School Director Evaluation – Due to the COVID-19 pandemic and its impact on school staff, the 

typical process/schedule followed for the director evaluation has been delayed.  The board agreed that Jensen 

is to forward out a director performance survey to all staff members during the first week of June.  The board 

will then hold a special (closed) board meeting on Tuesday, June 9 at 5:30 to compile and discuss the results 

then finalize the board’s evaluation of the director.  A closed session will be held at the June 16th board 

meeting to share this final evaluation with the director.    

 

XIV. BOARD CORRESPONDENCE AND COMMUNICATIONS - None  

 

XV. REVIEW OF NEXT MEETING AGENDA 

a. Date, Time & Location of next Board Meeting – Tuesday, May 19, 2020 at 5:30 p.m. at SRMCS, but will 

likely be held via video conference again.   

b. Upcoming Monthly Agenda Items – Student/Employee with Sexually Transmitted Infections & Diseases 

& Certain Communicable Diseases & Infectious Conditions Policy review, Travel Expenditures Policy 

review, 2020 board election results, tuition/extended care rates for FY21, review of lunch prices for 

FY21. 

 

XVI. MOTION TO ADJOURN at 6:22 p.m. made by Savage, 2nd by Halvorson.  Roll call vote to approve: Jensen – 

aye, Halvorson – aye, Savage – aye, Fanucci – aye, Frink – aye, Anderson – had technical difficulties so was 

unable to communicate his vote. Motion passed.      
 

 


