
SWAN RIVER MONTESSORI CHARTER SCHOOL 

Wednesday, November 28, 2018 at 5:30 p.m. 

 

MINUTES 

 

I. CALL TO ORDER was made by Chairperson Jensen at 5:30 p.m. 

 

II. ROLL CALL 

a. Board members present: Jensen, Savage, Augustson, Fanucci, Frink 

b. Board members absent: Anderson 

c. Other attendees: Director Curtis 

 

III. REVIEW OF SRMCS VISION AND MISSION STATEMENTS 

 

IV. APPROVAL OF MEETING AGENDA – Motion to approve made by Augustson, 2
nd

 by Savage.  Motion 

carried unanimously. 

 

V. DECLARATION OF CONFLICTS - None 

 

VI. REVIEW AND APPROVAL OF PREVIOUS MEETING MINUTES 10/23/2018 – Motion to approve 

made by Frink, 2
nd

 by Augustson.  Motion carried unanimously. 

 

VII. COMMUNITY COMMENTS - None 

 

VIII. FINANCIAL REPORT 

a. October Financial Report – School has a reconciled bank balance of $667,755.  The current state 

holdback balance is $61,697.  The total fund balance is sitting at 25%.  Cash flow continues to be healthy.  

The difference between budget actual vs. budget target is largely due to staff being paid over 12 months 

instead of 9.  The difference is also due to paying three large invoices up front and in full for the fiscal 

year - property insurance, annual authorizer fee, and the Monticello Community Center for memberships 

and space rental.  Motion to approve made by Savage, 2
nd

 by Augustson.  Motion carried unanimously.   

b. Building Company Account Balances 

i. Checking = $21,671- Large invoices were just paid out in full for board-approved capital 

improvements including carpeting, painting of interior/exterior of main building, replacement of 

the door security system and other smaller issues.  There are no improvements scheduled over 

winter so the balance should build back up quickly assuming there are no unexpected facilities 

issues. 

ii. Savings = $23,243 

c. Enrollment Numbers  

i. Charter School = 160 – Addition of an E2 student 

ii. Children’s House = 15 

iii. Pupil Unit Budget/Actual = 156/160 

d. Review of Bills – Disbursements totaled $180,761 through the end of October.  No questions or concerns. 

e. Donations – Two donations were received from the Wells Fargo Giving Campaign as well as a check 

from the SRMCS PTO to pay for four in-school programs, teacher-requested classroom materials and 

bussing for a field trip.  These checks totaled $1,998.39.  Motion to accept made by Frink, 2
nd

 by Savage.  

Motion carried unanimously. 

 

IX. ENVIRONMENTAL EDUCATION REPORT AS RELATED TO CONTRACTED GOALS  

a. ACNW Letter of Approval for Revised FY19 EE Plan – Reviewed. 

 

X. ACADEMIC PERFORMANCE REPORT AS RELATED TO CONTRACTED GOALS  
a. Fall 2018 Assessment Results – Overall, scores were very strong and on track to meet the school’s 

contracted academic goals for FY19.  Two subgroups will be targeted for possible additional support – 4
th
 

graders with regard to mathematic concepts and applications and 2
nd

 grade for reading comprehension.  



Six subgroups had 100% achievement i.e. were categorized as average, above average, or well above 

average which is a huge success. 

 

XI. STRATEGIC PLANNING & GOAL SETTING – Swan River’s Give to the Max Day campaign focused 

on raising funds for a detached (self-standing) greenhouse to be used year-round by SRMCS students and 

staff.  $1,500 was raised, short of the goal of $3,200.  However, Director Curtis also applied for a grant from 

Wal-Mart and will work with the PTO to raise the additional funds needed.  The Environmental Education 

Committee is in the process of researching greenhouses that 1) are affordable 2) will work given our available 

outdoor space and 3) will be reasonable to maintain by students.  Curtis will keep the board updated over time 

as this project moves forward. 

 

XII. NEW BUSINESS 

a. Use and Rental of School Facilities Policy Review – The following changes were made: 

i. II.A. “…or during the summer months between school years.” was added to the last sentence. 

ii. II.C. The sentence “A completed Facilities Use form must be submitted to SRMCS to review as a 

condition of approval” was deleted.   

Motion to approve the policy as revised made by Augustson, 2
nd

 by Savage.  Motion carried unanimously. 

b. Caseload for Special Education Policy Review – The following changes were made: 

i. II.B. “…the Special Education Coordinator and/or…” was inserted into the first sentence of the 

paragraph. 

ii. The legal references listed at the end of the policy were deleted. 

Motion to approve the policy as revised made by Frink, 2
nd

 by Fanucci.  Motion carried unanimously. 

c. Bullying Prohibition Policy Review – The following changes were made: 

i. IV.B. “SRMCS encourages the reporting party or complainant to use the report 514-4 form 

available from the SRMCS office…” to “SRMCS encourages the reporting party or complainant 

to provide a written statement detailing the alleged acts…” 

ii. VII.B. The first sentence was changed from “SRMCS annually will provide…” to “SRMCS may 

provide…” 

iii. VII.C. The first sentence was changed from “The administration of SRMCS is directed to 

implement…” to “The administration of SRMCS may implement…” 

iv. VIII. Section heading was changed from “Notice” to “Dissemination of Policy.” 

v. VIII. Paragraph was changed from “SRMCS will give annual notice of this policy to students, 

parents or guardians, and staff, and this policy referenced in the Parent Handbook” to “This 

policy will be made available to all SRMCS students, parents/guardians, employees, and the 

general public via the school’s web site. Hard copies are also available in the school’s main office 

upon request.”  This was changed because the SRMCS Harassment and Violence Policy is the 

document referenced in the Parent Handbook though the two policies are similar.   

Motion to approve the policy as revised made by Fanucci, 2
nd

 by Augustson.  Motion carried 

unanimously.  

d. 2018 ACNW Leaders Retreat Report by Jensen & Curtis 

i. MDE North Star Accountability System 

1. Impact of Opt Outs on School Data – Curtis attended a session in which the speaker made 

note that opt-outs are not included in the data of the MCA section of the MN Report Card 

on the MDE web site. 

2. MCA Medical Exemptions – Similar to above, the speaker also noted that a letter from a 

doctor is required for a student to be medically exempted from taking the MCAs.  

Medical exemptions may include diagnosed anxiety and depression.   

ii. Monthly Board Agendas Data – Reviewed. The board was pleased ACNW provided suggested 

guidelines for how frequent specific board topics such as academic, finance, and  board  training 

should be discussed at meetings in a calendar year. 

iii. School Mission and Vision Statements – Jensen attended a session that inspired her to request 

SRMCS’ mission and vision be reviewed and possibly revised.  The board agreed that she should 

form a committee to develop potential revised statements.  Jensen will report back to the board 

when a proposal is ready to be presented. 

e. Professional Development for Staff:   



i. Book Club:  The Growth Mindset ~ A Teacher’s Month-by-Month Handbook for Empowering 

Students to Achieve by Annie Brock & Heather Hundley 

ii. Basic Psychological Processing and Executive Functioning with Ashley Evans, Special Education 

Director 

1. Lead Teachers – 2 hour presentation on 11/1/18  

2. Support Staff – 2 1hour presentations on 11/9/18 for Paraprofessionals then Classroom 

Assistants  

f. Potential Budget Impact Due to Employee Leaves of Absence – Curtis informed the board that two staff 

members will soon be on maternity leave.  A third staff member will be on medical leave beginning mid-

December.  She outlined the plan for substitute teachers and related staffing.  She also discussed that there 

is a strong likelihood that more funding may be needed to pay for these subs and the paid-time-off of 

those going on leave.  She will keep the board members up to date over the next many months as these 

leaves take place. 

g. Update on Usage Agreement with the Monticello Community Center – After multiple communication 

exchanges between the administration of the MCC and SRMCS, it was decided that the MCC will no 

longer rent out any portion of the school’s facilities during the school year.  They will continue to use the 

gathering space (chapel) during the summer months for their Friendship Island Summer Program.  The 

school is very appreciative of this change and look forward to strengthening the relationship with the 

MCC and its staff over time. 

 

XIII. OLD BUSINESS  

a. Fund Balance Policy Revision – The following changes were made under the paragraph ‘General 

Operations Reserve Fund’:  

i. “Swan River Montessori Charter School will strive to attain a minimum unassigned general fund 

balance of 20-30% of budgeted expenditures” to “Swan River Montessori Charter School will 

strive to attain a minimum unassigned general operations fund balance of 15-30%.” 

ii. “The minimum unassigned fund balance target will be reviewed at least bi-annually.  Once 

attained, if the unassigned fund balance falls below 20%...” to “The minimum unassigned general 

operations fund balance target will be reviewed at least bi-annually.  Once attained, if the 

unassigned general operations fund balance falls below 15%...” 

iii. The statutory references were deleted. 

  Motion to approve the policy as revised made by Frink, 2
nd

 by Savage.  Motion carried unanimously. 

 

XIV. BOARD CORRESPONDENCE AND COMMUNICATIONS – None. 

 

XV. REVIEW OF NEXT MEETING AGENDA 

a. Date, Time & Location of next Board Meeting – December 19, 2018 at 5:30 p.m. at SRMCS  

b. Discussion of Agenda Items – Review of Articles of Incorporation, Review of Bylaws, Religion Policy 

Review, Protection & Privacy of Pupil Records Policy Review 

 

XVI. MOTION TO ADJOURN by Chairperson Jensen at 6:33 p.m. 
 

 

 


