
SWAN RIVER MONTESSORI CHARTER SCHOOL 

Wednesday, March 21, 2018 at 5:30 p.m. 

 

MINUTES 

 

I. CALL TO ORDER was made by Chairperson Frink at 5:33 p.m. 

 

II. ROLL CALL 

a. Board members present: Frink, Savage, Anderson, Jensen, Fanucci, Augustson 

b. Board members absent:  

c. Other attendees: Director Curtis 

 

III. REVIEW OF SRMCS VISION AND MISSION STATEMENTS 

 

IV. APPROVAL OF MEETING AGENDA – Motion to approve made by Anderson, 2
nd

 by Augustson.  

Motion carried unanimously. 

 

V. DECLARATION OF CONFLICTS - None 

 

VI. REVIEW AND APPROVAL OF PREVIOUS MEETING MINUTES 2/21/18 – Motion to approve made 

by Jensen, 2
nd

 by Savage.  Motion carried unanimously. 

 

VII. COMMUNITY COMMENTS - None 

 

VIII. FINANCIAL REPORT 

a. February Financial Report – Year-to-date expenses currently exceed revenue.  This is largely due to the 

state holdback of 10% as well as paying salaried employees over the summer months.  Taking that into 

consideration, finances are on target.  Cash flow remains strong.  The reconciled bank balance as of Feb 

28, 2018 is $517,974.00.  Motion to approve made by Jensen, 2
nd

 by Anderson.  Motion carried 

unanimously. 

b. Enrollment Numbers  

i. Charter School = 155, Children’s House = 14, Total = 169 

ii. Pupil Unit Budget/Actual = 155/155 

c. Review of Bills – Total disbursements equal $195,337.14.  No questions or concerns. 

d. Donations – There were two donations made by a family via Wells Fargo as well as a deposit from 

Amazon Smile.  The three donations totaled $448.46.  Motion to accept made by Augustson, 2
nd

 by 

Jensen.  Motion carried unanimously. 

 

IX. ENVIRONMENTAL EDUCATION  REPORT AS RELATED TO CONTRACTED GOALS 

a. Indicator 3: Attitudes – Mr. Anderson reported that this indicator focused on polar ice caps, including 

their size, location, impact on climate, and how they were/are being affected by the actions of humans 

over time.  The goal was for students to gain understanding of the importance of the earth’s health for 

current and future generations.   Our EE Plan states that 90% of E-2 students (4
th
 – 6

th
 grade) will score 

85% or higher.  This goal was met with results coming in at 85%.  Kindergarten and E-1 students (1
st
 – 3

rd
 

grade) scored 91%. 

 

Anderson proposed that as we begin the creation of the FY19 EE Plan, we should consider slightly 

lowering the goal from 90% to a rigorous, yet more realistic goal particularly due to the complex nature 

of many of the EE topics being taught.  

 

Anderson just finished a unit on plant life cycles (Indicator 1) and plans on beginning work with students 

on Indicator 5 upon return for spring break. 

 

X. ACADEMIC PERFORMANCE REPORT AS RELATED TO CONTRACTED GOALS 

a. FY17 Academic Performance Evaluation by ACNW – The overall results of student academic 

performance for 2016-17 were very strong.  All categories were either met or exceeded with the exception 



of one - “Other Proficiency or Growth: Writing” which was just shy of meeting at 86.2% in comparison 

to the goal of 90%.  SRMCS earned 113.75 out of 100 total possible points equating to 113.75%.  This 

places the school on the “fast track renewal” per ACNW standards. 

 

XI. STRATEGIC PLANNING & GOAL SETTING – Nothing at this time. 

 

XII. NEW BUSINESS 

a. Board of Directors Election 

i. Board Officer Appointment(s) – Filling the Open Board President Position – Motion to approve 

Ms. Amy Jensen as Board Chair/President made by Anderson, 2
nd

 by Augustson.  Motion carried 

unanimously. 

ii. William Anderson’s Term Ends 6.30.2018 – Curtis is in talks with teachers about the need to fill 

this teacher member seat. 

iii. Interim Member Appointment – The board is opting not to fill Stacie Woods’ open seat at this 

time due to the election process being only a month away.  This seat will be placed on the ballot 

may be filled by a community, teacher or parent member. 

iv. Election Process/Dates 2018 – Curtis will call for applications the beginning of April with a due 

date of April 13th.  This will be followed by the distribution of ballots on April 19
th
.  Elections 

will close on May 18
th
.  Results will be announced at the May board meeting. 

b. Revised FY18 Budget & Preliminary FY19 Budget – Director Curtis explained in detail why special 

education caused a significant change in the FY18 and FY19 budgets.  Due to a change in the special 

education funding formula used by the MDE and due to changes in federal settings for a small number of 

students in 2017, the special education budget has been impacted.  Curtis is working with Sandy Schmidt 

to ensure these changes are accounted for moving forward.  There is a possibility that some of these funds 

may be recouped over time, but that is currently unknown.  Additionally, there are a number of families 

who have not yet confirmed enrollment for 6
th
 grade for the 2018-19 school year.  The board is remaining 

cautious so has based the FY19 preliminary budget on 152 ADM versus 155.  Motion to approve the 

revised FY18 and preliminary FY19 budgets was made by Fanucci, 2
nd

 by Jensen.  Motion carried 

unanimously. 

c. School Director Evaluation – This online form has been reviewed by all members.  Director Curtis will 

disseminate this evaluation to all SRMCS employees upon return from spring break in April.  A deadline 

will be set for employees to complete the evaluation.  All compiled data will be presented to the board in 

April or May.   

d. Staff/Peer Observation – Director Curtis informed the board members that staff have been actively 

observing in other classrooms in an effort to strengthen collaboration and best practices.  The first cycle 

focuses on a classroom in the staff member’s same department.  The second cycle will begin after spring 

break and will focus on observing in a classroom not in the staff member’s same department.  Thus far, 

feedback from staff has been very positive.   

e. Employee Handbook Addition – Paid Holidays for Part-Time, Hourly Employees – Director Curtis 

proposed having a clearer statement regarding eligibility for holiday pay for hourly employees.  The 

board agreed that all employees, despite the number of hours worked per week, should receive holiday 

pay (not to exceed the number of hours an employee would otherwise work).  Curtis will revise the 

employee handbook and bring it back for formal approval at the April meeting. 

f. School Board Governance Evaluation Report from ACNW – After reviewing this document, numerous 

board members were confused about its contents.  While the review lists areas included or not included at 

board meetings held July-December 2017, there is no feedback regarding the expectations of performance 

from ACNW.  Are the categorical totals sufficient to the authorizer?  Are there particular areas of strength 

and areas for improvement?  Additionally, there were some questions regarding a few ‘zero’ scores that 

were received.  For example, a zero was received for board training in November, however, the members 

discussed the ACNW Leader’s Retreat at that meeting in detail including sharing a variety of documents.  

There was inquiry about why this does not count.  Generally, it was felt that this document was more of a 

checklist versus an evaluation and left the members unsure of their overall performance in the eyes of the 

school’s authorizer.  That said, they will use this document to better drive board meeting content moving 

forward.   

g. Internet Acceptable Use & Safety Policy Review – The following changes were made: 

i. All language referring to a ‘supervising teacher’ was deleted. 



ii. Under the section titled “Parent Responsibilities; Notification of Student Internet Use” the 

following changes were made: 

1. Language referencing the provision of alternate activities not requiring Internet access 

and the option for parents to request alternate activities was removed. 

2. Information regarding this policy being available on the school’s website was added. 

iii. Under the section titled “Implementation; Policy Review” the following changes were made: 

1. The last sentence under part A referring to submission and approval of the procedures by 

the board as well as the procedures being an addendum to the policy was removed. 

Motion to approve the policy as revised made by Augustson, 2
nd

 by Savage.  Motion carried unanimously. 

h. Disposal of Equipment & Materials Policy Review – Minor changes to some of the language were made 

based on the recommendation by Sandy Schmidt.  This includes removing the requirement of reported to 

the board to stating that items will be “properly recorded.”  The section III title was changed from 

“Procedures” to “Procedural Compliance.”  Motion to approve as revised made by Anderson, 2
nd

 by 

Fanucci.  Motion carried unanimously. 

i. Student Medication Policy Review – The following changes were made: 

i. All language referring to a school nurse or trained health clerks was removed.   

ii. The statement under “Requirements” (letter A) stating “an oral request must be reduced to writing 

within two school days, provided that the school district may rely on an oral request until a 

written request is received” was removed.  Oral requests are not an option. 

Motion to approve as revised made by Jensen, 2
nd

 by Augustson.  Motion carried unanimously. 

j. Weapons Policy Review – Reviewed.  No recommended changes at this time. 

 

XIII. OLD BUSINESS - None 

 

XIV. BOARD CORRESPONDENCE AND COMMUNICATIONS – Director Curtis received notification from 

the MDE that Swan River received the 2018 School Finance Aware for 2017 Financial Reporting.  She shared 

this good news with the members of the board. 

 

XV. REVIEW OF NEXT MEETING AGENDA 

a. Date, Time & Location of next Board Meeting – April 18, 2018 at 5:30 p.m. at SRMCS  

b. Discussion of Agenda Items – Student Sex Non-Discrimination Policy review, Hazing Prohibition Policy 

review, Purchase of Group Health Insurance Coverage Policy review, elections update, School Director 

evaluation process update, 2018-2019 School Calendar 

 

XVI. MOTION TO ADJOURN by Chairperson Frink at 6:50 p.m. 
 

 

 

 

 


