
SWAN RIVER MONTESSORI CHARTER SCHOOL 

Wednesday, February 21, 2018 at 5:30 p.m. 

 

MINUTES 

 

I. CALL TO ORDER was made by Chairperson Woods at 5:34 p.m. 

 

II. ROLL CALL 

a. Board members present: Woods, Anderson, Auguston, Frink, Savage, Jensen 

b. Board members absent: Fanucci 

c. Other attendees: Director Curtis 

 

III. REVIEW OF SRMCS VISION AND MISSION STATEMENTS 

 

IV. APPROVAL OF MEETING AGENDA – Items XII.g. “FY17 WBWF & Annual Report Data Revisions” 

and XII.h. “Required MDE School Board Training on Records Retention/Management & Data Practices” 

added to the agenda.  Motion to approve as amended made by Jensen, 2
nd

 by Augustson.  Motion carried 

unanimously. 

 

V. DECLARATION OF CONFLICTS - None 

 

VI. REVIEW AND APPROVAL OF PREVIOUS MEETING MINUTES 1/17/18 – Motion to approve by 

Frink, 2
nd

 by Anderson.  Motion carried unanimously. 

 

VII. COMMUNITY COMMENTS - None 

 

VIII. FINANCIAL REPORT 

a. January Financial Report – Year-to-date actual revenues and expenditures are at 50% and 53% in 

comparison of year-to-date budget targets of 58%.  The YTD expenditures are a bit higher due to paying a 

number of expenses in full at the beginning of the school year.  This includes property insurance as 

memberships to the Monticello Community Center.  The state holdback equates to $105,451.  Cash flow 

remains strong.  Motion to approve made by Jensen, 2
nd

 by Augustson.  Motion carried unanimously. 

b. Enrollment Numbers  

i. Charter School = 155, Children’s House = 14, Total = 169 

ii. Pupil Unit Budget/Actual = 155/155 

c. Review of Bills – No questions or concerns 

d. Donations – Two donations were received totaling $906.75.  Motion to accept made by Anderson, 2
nd

 by 

Frink.  Motion carried unanimously. 

 

IX. ENVIRONMENTAL EDUCATION  REPORT AS RELATED TO CONTRACTED GOALS 

a. Indicator Area 3: Attitude – Students making steady progress.  Data regarding this indicator will be 

provided at the March meeting. 

b. EE committee continues to plan for the outdoor play space.  However, much of the equipment must wait 

until spring to be installed.   

 

X. ACADEMIC PERFORMANCE REPORT AS RELATED TO CONTRACTED GOALS 

a. Winter Progress Monitoring Results – Director Curtis presented updated assessment data for fall as well 

as current data from the winter assessments.  Overall, students are progressing and results are positive.  

There are a few subgroups, particularly kindergarten growth with letter naming fluency and 1
st
 and 3

rd
 

grade reading comprehension, that teachers will keep a close eye on.  It should be noted, however, that 

kindergarten focuses on letter sound fluency far more than letter naming fluency and the letter sound 

fluency data is very strong. 

  

XI. STRATEGIC PLANNING & GOAL SETTING – Nothing at this time. 

 

 



XII. NEW BUSINESS 

a. PTO-Sponsored Read-A-Thon January 15-31, 2018 – Curtis reported that the PTO had their 2
nd

 annual 

read-a-thon.  Not only did this event raise $5,847.50, students read a combined total of 100,113 minutes.  

A huge success! 

b. Special Education Coordinator Position – Curtis requested that a new position be added to the SRMCS 

staff - Special Education Coordinator.  This position would be administrative in nature requiring direct 

collaboration with the Operations Manager and the School Director.  Curtis also discussed promoting 

Jessica Frederiksen, a current SRMCS special education lead teacher, to fill the position.  Ms. Frederiksen 

is fully qualified, holds multiple special education licenses, and has proven herself an exemplary 

employee of SRMCS for many years.  A motion was made to create a Special Education Coordinator 

position by Augustson, 2
nd

 by Jensen.  Motion carried unanimously.   

c. MDE Administrative Review - Nutrition Program – A monitor from the MDE visited SRMCS on Jan. 23 

and 24, 2018 to review current lunch program procedures and policies.  Per the monitor’s 

recommendations and based on current statue, Curtis presented revised versions of the following policies: 

i. Meal Charge & Serving Procedures Policy Revisions – Motion to approve made by Savage, 2
nd

 

by Augustson.  Motion carried unanimously. 

ii. Wellness Policy Revisions – Motion to approve made by Savage, 2
nd

 by Augustson.  Motion 

carried unanimously. 

Curtis will post these revised policies on the school’s web site.  They will also be electronically 

disseminated to all families at least annually moving forward. 

d. Employee Right to Know – Exposure to Hazardous Materials Policy Review – No changes. 

e. Internet Acceptable Use & Safety Policy Review – Tabled to March meeting. 

f. Initial Identification of English Language Learners (ELL Students) Policy Review – No changes. 

g. FY17 WBWF & Annual Report Data Revisions – Due to an accidental error in calculating Aims Web 

assessment data during the spring of 2017 (using self-comparisons rather than national norm 

comparisons), the FY17 Annual Report needed revision.  This miscalculation affected three goals/result 

sets – one under reading proficiency (fluency) and two under math proficiency (concepts/applications and 

computation).  The result revisions are as follows: 

i. Reading Proficiency – Career and College Readiness [CCR] Goal 3: In FY17, the aggregate 

percentage of students in grades 1-6 who demonstrated “average,” “above average,” or “well 

above average” performance based on Aims Web normed assessment scales for reading fluency 

on the spring assessment will be at least 80% (part one) AND the aggregate percentage of 

students who demonstrate “above average” or “well above average” performance will be at least 

25% (part 2). 

1. Part one revision = 81.3% (not 76.1% as previously reported) 

2. Part two revision = 30.6% (not 25.4 as previously reported) 

ii. Math Proficiency – Career and College Readiness [CCR] Goal 3: In FY17, the aggregate 

percentage of students in grades 1-6 who demonstrated “average,” “above average,” or “well 

above average” performance based on Aims Web normed assessment scales for mathematical 

concepts and applications on the spring assessment will be at least 80% (part one) AND the 

aggregate percentage of students who demonstrate “above average” or “well above average” 

performance will be at least 25% (part 2). 

1. Part one revision = 86.7% (not 75.5% as previously reported) 

2. Part two revision = 32.0% (not 27.5% as previously reported) 

iii. Math Proficiency – Career and College Readiness [CCR] Goal 4: In FY17, the aggregate 

percentage of students in grades 1-6 who demonstrated “average,” “above average,” or “well 

above average” performance based on Aims Web normed assessment scales for mathematical 

computation on the spring assessment will be at least 80% (part one) AND the aggregate 

percentage of students who demonstrate “above average” or “well above average” performance 

will be at least 25% (part 2). 

1. Part one revision = 96.1% (not 76.2% as previously reported) 

2. Part two revision = 58.5% (not 26.2% as previously reported) 

A motion to approve the three data set revisions was made by Anderson, 2
nd

 by Savage.  Motion 

carried unanimously.  Curtis will post the revised Annual Report to the school’s web site as well 

as re-submit the report to Audubon Center of the North Woods. 



h. Required MDE School Board Training on Records Retention/Management & Data Practices – The MN 

Department of Education now requires all charter school board members to receive training on records 

retention and management as well as appropriate data practices.  Board member William Anderson 

attended this required training with the MDE on February 13, 2018.  Per the MDE, any board member in 

attendance may, in turn, provide the same training to the remaining board members not in attendance.  

Anderson presented two documents to the board and Director Curtis and highlighted a number of 

important topics including, but not limited to, the use of work vs. personal email addresses, appropriate 

transfer of student cumulative files between schools, and the importance of privatization of student data.  

Curtis ensured the members that all appropriate, related policies are in place and are all reviewed at least 

bi-annually.  The SRMCS Board of Directors has now satisfied this MDE requirement.    

 

XIII. OLD BUSINESS  
a. Student Discipline Policy Review – Minor typos and grammatical errors were fixed.  The “Review of 

Policy” section was revised slightly.  These included adding that the policy will be reviewed at least bi-

annually and any recommended changes from the Director shall be submitted to the Board of Directors 

for consideration.  Motion to approve as revised made by Frink, 2
nd

 by Augustson.  Motion carried 

unanimously. 

b. Mid-Year Policy Review – Revisions were made unifying the cut-off date for mid-year enrollment to be 

April 1
st
 for all grade levels.  The general statement of policy was revised to explain that the April 1

st
 cut-

off is based on the importance of a “normalization period,” a key component for acclimation.  Motion to 

approve made by Jensen, 2
nd

 by Savage.  Motion carried unanimously. 

c. Search of Student Lockers, Desks, Personal Possessions, Student’s Person Policy Review – Section E. 

under “Procedures” was revised from “A strip search is a search involving the removal of coverings or 

clothing from private areas.  Mass strip searches, or body cavity searches, are prohibited.  Strip searches 

will be conducted only in circumstances involving imminent danger” to “Strip searches, or body cavity 

searches, are prohibited.”  Motion to approve made by Frink, 2
nd

 by Augustson.  Motion carried 

unanimously. 

 

XIV. BOARD CORRESPONDENCE AND COMMUNICATIONS – After over a decade of service, Stacie 

Woods, current board president, submitted her letter of resignation from the SRMCS Board of Directors.  

This resignation is effective immediately.  Stacie’s dedication to Swan River is inspiring and she will be 

greatly missed. 

 

XV. REVIEW OF NEXT MEETING AGENDA 

a. Date, Time & Location of next Board Meeting – March 21, 2018 at 5:30 p.m. at SRMCS  

b. Discussion of Agenda Items – Disposal of Equipment & Materials Policy review, Student Medication 

Policy review, Weapons Policy review, Elections, EE Indicator 3: Attitudes, Internet Acceptable Use & 

Safety Policy review 

 

XVI. MOTION TO ADJOURN by Chairperson Woods at 6:40 p.m. 
 

 

 

 


