
 

 

Club Estates East Board Meeting 
July 4, 2022 

 
 
 

Read on to discover: 
When and what is our potluck this month? 
When will the mailboxes be installed? 
What about the homeless man on our property? 
 

 
The meeting was called to order at 3:30 PM by President Gail Newberry.  Also present were 
board members Jan Pfaff, Dan May, Nancy Robrecht and Vicki Sharp-Zook.  There were 7  
guests present.  After a moment of silence the minutes of last month’s Board meeting were 
read and approved. 
 
Treasurer Report by Vickie Sharp Zook: 

● The balance sheet, payment detail and profit and loss statements have been posted in the 
clubhouse and delivered to the board members.  They will be posted on the website with 
the minutes. (https://Clubestatee.org) 

● Reporting to the nearest dollar, the current balance sheets show $85,415 in all reserve 
funds bank accounts.  The annual expense money market account has a balance of 
$21,398 and a total of $124,340 in all bank accounts. 

● Donation spending was $200 for cleaning and $30 for Christmas decoration storage.  
Club donations were $440 and copy donations were $13.  Donations total $2810 for the 
clubhouse and $141 for the copier. 

● Operating income is over budget by $213.  Donations are above budget by $328.  
Reserved income is under budget by $579.  This is because we were expecting a unit to 
close in June, which it didn’t.  Overall, our budget is below budget by $35. 

● Operating expense is over budget by $10,882 as the mailboxes were not included in our 
budget.  We were over budget in the following areas:  clubhouse cleaning, clubhouse 
expenses, and swimming pool.  Landscaping was over budget, as the May invoice didn’t 
reach us until June.  So, two months of landscaping was paid in June.  Annual operating 
spending is below budget by $950.  There was no reserve spending in June.  Our total 
expenses were $29,334, which is over budget by $11,929, of which $10,882 was for the 
mailboxes.  Our net income (income minus expenses) is -$5,115, over budget by $11,964. 

Clubhouse/Housing Report by Dan May: 
● The clubhouse was used 14 times by 288 guests. 
● The swimming pool was used for 15 days by 130 swimmers. 
● There are 14 people on the waiting list for a unit and 1 person on the list for a garage. 
● Unit 12375 (Judy Hildahl) has been sold to Mary Parker (918-749-6416) 



 

● Unit 12395 (Shirley Haynes) has been sold to Mary Allen (302-864-8822).  We welcome 
both of these Marys to Club Estates East! 

Grounds Report by Jan Pfaff:   
● The landscapers cut the dry grass outside of our back gate this week.   
● Overall they are doing a good job now.   
● The sprinklers are set up to run on Tuesdays, Thursdays, Saturdays and Sundays.   
● Jan is not sure how to turn off the sprinklers in the circle.  They will need to be off for the 

sealcoating.   
 

Auditor’s Report by Diane Jacobsen:   
● One small concern was found and corrected  performing the audit for June 2022. 

 

Old Business:  

● Sealcoating will be done on July 7th and 8th.  Main St.will be one way only for both days, 
from 122nd St. to the back gate.   

○ On Thursday, July 7th, the south side of the road (even numbered units, Clubhouse 
side of the street) will be sealcoated.  No cars can drive on the south side of Main 
St. for 24 hours, from 7am on Thursday to 7am on Friday.  All residents on the 
south side of the street that want to use their vehicles during that 24 hours will 
have to park it somewhere different than their usual parking spaces.   

○ On Friday, July 8th, the north side of the street (odd numbers) will be seal coated.  
No cars may drive on the north side of the street from 7am Friday to 7am Saturday.  
Again, owners on the north side of the street will have to move their vehicles in 
order to have access to them during that 24 hour time period. 

● We replaced the roofs on 3 carport roofs this month.  Two of the roofs had no dry rot and 
1 had minimal dry rot.  This was good news.  The bills will be close to what was budgeted. 

● The sidewalk replacement in front of 12680 is scheduled for the end of July. 
● Mailboxes 

○ The mailboxes are paid for and are on their way.  With our help, our contractor will 
be installing them on Thursday, July 14th and Friday, July 15th.  See the end of 
these minutes for details. 

● Signers on bank account:  We successfully changed our signers to include Gail and Nancy 
and remove Dave and Paula.   

 
 
New Business:   

● Pool Manager Needed:  The HOA is in need of one of our residents to be the swimming 
pool manager.   The primary responsibility focuses around the management of the pool 
chemicals and knowledge (but not repair) of the basic operation of the pool filter and 



 

pump. Terry Robrecht is our present manager and will train whoever replaces him. To hire 
someone to do this would represent a significant expense to the HOA. If you have an 
interest, please contact the board president, Gail Newberry (503-777-1606) or Terry 
Robrecht (503-425-9158). 

● The pool thermometer has been misplaced.  Whether we find it or buy a new one, it will 
now be kept in the workroom.   

● Homeless Man: 
○ The evening of Thursday, June 30, a homeless man camped on our 

property.  When confronted, he promised he would be gone in the 
morning.  Well,  HE was gone but he left much of his property.  Thank 
you to Dan May, Gail and Don Metz for moving his stuff off of our 
property.  It was an eyesore there until the man returned several days later.  Then, 
thankfully, he left with what was left of his stuff.  A huge thank you to Paula 
Domine for picking up the broken glass and other debris that was left.   

○ We discussed options for discouraging this from happening again, such as planting 
prickly bushes, putting large boulders in the area, and increasing signage at our 
entrance.  Gail will follow up on these ideas. 

○ Please do not confront strangers on our property alone.  Always call Dan or Gail.  
Get a group of us together to decide what to do and do it.  

● Bike:  a medium sized red bike has been left on our property.  It is presently in our library.  
Let a board member know if you have information about it.   

● Please call the appropriate board member as listed below for concerns.  Gail Newberry, 
our president, says that she is up until midnight, but please don’t call her before 10:am in 
the morning.  Generally, call and text times for residents are from 9am to 9pm. 

 
 
CEE HOA Board of Directors 

President     Gail Newberry      503-777-1606        
Grounds   Jan Pfaff      503-253-9023                
Clubhouse/Housing  Dan May      503-771-6472 
Secretary        Nancy Robrecht            503-927-7023 
 Treasurer        Vicki Sharp-Zook           503-577-2856 
Pool    Terry Robrecht  503-425-9158 

 
The meeting was adjourned at  4:30 pm.                  
 Respectfully submitted Nancy Robrecht, secretary 
 
 
 
 



 

 
 

Announcements 
 
● Let’s have a summer picnic!!   Our potluck this month will be a 

barbecue on Saturday, July 16th, hosted by Gordie and Nancy 
Whipps.   Meet on the grass by the clubhouse at 4pm.  Hot 
dogs, hamburgers and veggie meats will be supplied, along 
with buns and condiments.  A sign up sheet is in the 
clubhouse to sign up for sides, salads, and desserts.  We will 
begin at 4 PM.   A donation jar will be available if you want to 
contribute to the meat.    Please sign up soon so that we know 
how many people to plan for.   
 

● Board Meeting:  Our next board meeting will be Monday, August 1, 
2022 at 3:30 pm in the office at the clubhouse.  Board meetings are 
held on the first Monday of each month.   
 

● Bluegrass continues to happen on Tuesday mornings from 10 to 12. 
 

● The CEE Food Pantry in our library has seen lots of activity this 
month.  This food is for everyone.  We don’t want it to go to waste.  So 
come see what we have.   
 

● Medical Equipment Exchange:  Our neighbor Vickey Khalifa has 
organized a medical equipment exchange for CEE.  So far she has 2 
walkers, 1 wheelchair, 2 shower chairs, waterproof underpads, adult 
diapers, bandage supplies, a bedridden shampoo system and 1 
bedpan.  Call her at 503-998-3681 to donate or borrow items.  Thank 
you, Vickey.  This is a great service for us.   



 

Mailbox Installation Plan 
 

Please read the following and sign up on the bulletin board in the 
clubhouse. 

Underlined items affect everyone.  Please pay special attention to them.   
 

Our new mailboxes have been ordered.  They will arrive soon and will be stored 
in Rose’s garage #3.  Tony Afolau is our contractor in charge.  Terry and Nancy 
Robrecht and Rose Doherty are his chief assistants.  Installation will be on July 
14th and 15th from 10 am until 6:00 pm or we are done.   
 
The first step will be to cut down the old mailboxes.  Nancy talked to Roger, our 
current mailman.  He said he would put mail into our boxes even if they are cut 
down and laying on the ground or against a tree.  We will cut down all the old 
boxes, drill the holes, and install the baseplates the first day.  
 
Tony will install one set of mailboxes on a date after the mailboxes arrive but 
before July 14th so that we can make sure everything will go smoothly with the 
installation.   
 
The tools we are using, the grinder and the drill, are electric and need to be 
plugged in.  We will need to use people’s electricity, mostly those whose units 
face Main St.  Please let Nancy Robrecht 503-927-7023 know if you will not be 
home or do not wish us to use your electricity.   
 
We need lots of helpers to get this job done.  Helping the contractor is how we 
got such a good price from him.   The sign up sheet on the bulletin board in the 
clubhouse is broken up into 2 hour shifts going from 10am to 6pm.  All the jobs 
but one take 2 people. We need about 30 people.  Feel free to ask family and 
friends to help.  Also, to sign up for several shifts yourself. 
 
On July 14th we will begin at 10:00.  These are the areas where we need to have 
people helping us and the descriptions of the jobs. 

 
1. Open Mailboxes:  2 people   

a.  The mailboxes will be in Rose’s garage. 
b.  



 

c. Someone will take the mailboxes off the pallets.  Each box weighs 
about 25 pounds so a stronger person will be needed to lift them 
down.   

d. Sitting at a table, open the boxes with an exacto knife.  Remove the 
mailbox.  Set it at the other end of your table.  

e. Put the styrofoam back in the box and set the box on the ground.  At 
some point in time the box and styrofoam will be given to each 
resident to dispose of in their personal garbage.   

f. Note:  the pallets have been spoken for. 
 

2. Put house numbers on mailboxes 
a. The addresses will be printed on heavy duty, outdoor, reflective vinyl.   

The even and odd numbers will be separated. 
b. Cut the next address off of the paper 
c. Peel off the backing and apply it to the mailbox.  There will be a 

template if we find it helpful.   
d. This job will be done sitting down. 

 
3. Write address and key number on key tag.  Record key numbers on master 

sheet: 1 person   
a. Each mailbox comes with 3 keys.  Each person’s mailbox key is 

unique and has a master number.   
b. To all residents:  Please record this number in a safe place.  If you 

lose your keys you can order a replacement if you have the number.  
In case you move and don’t pass on your key, we want to have the key 
numbers recorded.   

c. This person will write the address and key number on a key tag. 
d. This person will record the key numbers on a computer master list of 

owners and addresses. 
 

4. As the contractor is ready for them, take the new mailboxes & supplies (in 
wagon) to courtyard where they are being installed:   2 people 

a. Take the base plates, screws, post and sleeve to each courtyard as 
the contractor is ready for them.   

b. After the mailboxes are unpacked and have their house number on 
them, take them to the appropriate courtyard.   

c. Use Rose’s cart or the association’s wagon.   



 

d. If it seems reasonable, take one of the empty boxes and its styrofoam 
to each owner and leave it on their front porch. 

 
5. After the new boxes are installed, put old mailboxes and wrought iron in 

the contractor’s truck:   2 people 
a. This cannot be done until we know we won’t need the boxes for mail 

delivery.   
b. Habitat for Humanity is taking our old mailboxes and the wrought 

iron.  The contractor will drop them off when we are finished.   
c. If you want your mailbox, be around when they are being removed 

and claim it.  If you want your locking insert, remove it before July 
14th.   

d. Use Rose’s cart and the HOA’s wagon.   
e. Take the old mailboxes off of the spreader if necessary. 
f. Go into the workroom and get all the old mailboxes and supplies and 

put them in Tony’s truck. 
g. It might work to have the same crew do this and the above job. 

 
6. Install posts and spreaders:    2 people 

a. This requires some degree of strength and dexterity but also some 

just holding the box and helping the main installer.   
 

7. Install mailboxes:  2 people 
a. This requires some degree of strength and dexterity but also some 

just holding the box and helping the main installer.   
 

8. Extra hands:  2 people   To do whatever needs doing. 
 
 

Please sign up in the clubhouse to help for a shift or two.  
Together we will have our new mailboxes installed in record time.   
 
Call Nancy Robrecht at 503-927-7023 to sign up if you can’t get to the clubhouse 
or if you have any questions or suggestions.   
 
 
 
 


