
Club Estates East Board Meeting
October 4, 2021

The meeting was called to order at 3:30 PM by Dan
May. Also present were board members Jan Pfaff,
Vicki Sharp-Zook and Nancy Robrecht.  President
Paula Domine was excused. There was 1 guest.
The minutes of the September 6, 2021 meeting
were read and approved.

Treasurer Report:

● The Balance Sheet, Payment Detail and Profit and Loss have been posted in the
clubhouse and delivered to the board members. They will be posted on the website
with the minutes.

● Reporting to the nearest dollar, the current Balance Sheet shows $32,763 in Reserve
Fund bank accounts and a total of $60,632 in all bank accounts. The Annual Expense
Money Market account has a balance of $26,750.

● Donation spending was $30.  Club donations were $29 and copy donations were
$9.00.  There is now $3151 in donations to the clubhouse and $113 for the copy
machine.

● Operating income is under budget by $35, donations are below budget by $428.
Reserve income is below budget by $6 – as the interest rates have not yet rebounded
from 2020.

● Overall, our income is below budget by $513.  Operating expenses are over budget by
$11,752. Categories that are over budget by $100 are - sprinkler setup, office
supplies, electricity, legal services, clubhouse/pool/property maintenance and
garbage/recycling.

● Reserve spending is over budget by $15,628 because of the extensive street repairs.
Overall, our expense spending is over budget by $27, 799.  Don’t panic.  We have the
money in reserves to cover the additional cost.  However, since it wasn’t in the budget
it will show up as over budget until the new fiscal year.

● I am happy to report that Waste Connection will be reimbursing us $150 for July
recycling.  There was a new driver who enforced the “all garbage and recycling must



fit in the garbage can with the lid closed” rule.  This was not the policy we knew.  I
complained and they gave us a refund.

● The reserve money market account was charged a $10 fee because we went below
the minimum required balance of $25,000.  I will be looking into another money
market/savings account that has a lower minimum balance requirement.  This will be
in place by the end of October.

Clubhouse/Housing Report:

● The clubhouse was used 6 times by 58 guests.
● The swimming pool was used for 17 days by 126 guests.
● There are 15 people on the waiting list for a unit and no one on the list for either a

garage or a shed.  There is one shed available for $40/month.
● Unit 12405 (Linda Harkin) is for sale.

Grounds Report:

● The grounds crew will be mowing every other week.
● They have begun trimming courtyard bushes.  Jan will talk to them about trimming the

front and back bushes.
● Requests have been made for 14 bushes to be removed.

○ We are concerned about taking out that many established bushes.
○ If you want bushes removed because they are not being trimmed to your

satisfaction, please be aware that the HOA has electric clippers in the workshop
that you can borrow.

○ Jan will be discussing with each resident wishing to remove bushes 1) why they
want the bush removed and 2) what is their plan for new plantings.  We don’t
want to end up with bare and ugly yards.

● The sprinklers are turned off.  Well, pretty much...  the ones in the back and at the
circle have to be turned off manually and that has not been done yet.

Auditor’s Report:
● Everything is in balance and the audit went well for the month of September 2021.

Respectfully, Diane Jacobsen



Old Business:
● The replacement part for the water line has been delivered and installed.
● Our mason replaced 4 wood panels with concrete blocks, as planned.  Hopefully he

will get to the sidewalks soon.
● We continue to work to resolve the issue of the empty unit at 12355.
● Just to reiterate:  ALL GARBAGE AND RECYCLING MUST FIT INTO YOUR GARBAGE

CAN WITH THE LID SHUT.  This means that cardboard boxes must be broken down
and fit in the recycling container.  No cardboard is to be left on the street.  Glass is to
be put in a plastic container.

New Business:
● The clubhouse is open for gatherings of less than 35 people.  Masks should be worn.
● The board is asking for volunteers to help with the many pool duties.  We need a few

people to be on a general committee and others to help on a more limited basis.
Please call Rose Doherty at 971-322-4486 if you are willing to help.

Announcements:
● Board Meeting: Our next board meeting will be Monday, November 1st at 3:30 pm in

the office at the clubhouse.  Board meetings are held on the first Monday of each
month.

● Potlucks: The HOA Board has decided to cancel the October Potluck.  Hopefully the
covid numbers will begin to decline and we can have a potluck in November.

● Bluegrass: With the new guidelines in place for the clubhouse, (less than 35 people,
wearing masks), the Bluegrass group will begin playing again on Tuesday, Oct. 5th
from 10 to 12 in the clubhouse.  Please note the sign up sheet on the bulletin board
for those willing to help.

The meeting was adjourned at 4:15 pm.
Respectfully submitted
Nancy Robrecht, Secretary


