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Introduction

• This newsletter provides a lookback overview for the first half of 2021, as well as a 

forward outlook of the German technology and startup landscape 

• The newsletter is intended to be used by a range of stakeholders operating in the 

German technology landscape, including emerging and growth-stage companies, 

venture capital and private equity investors, as well as corporate development and 

strategy professionals

• The report provides insight and analysis on:

− Overview of Germany’s startup ecosystem

− Key factors driving Germany’s startup outlook

− Public technology company performance

− Venture capital fundraising

− Most active startup investors

− Notable investments

− Notable acquisitions: including Silexica’s acquisition by Xilinx (Woodside Capital 

Partners Acted as Exclusive Financial Advisor to Cologne-based Silexica)

• The author, Ryan Phipps, is a Managing Director at Woodside Capital Partners 

based in WCP’s Silicon Valley office

http://www.woodsidecap.com/
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Europe’s Startup Capital

Source: Pitchbook, ARDOXSO, Deutscher Startup Monitor

1st in Germany

Berlin is ranked as the #1 startup 
ecosystem in Germany, home to 

17.7% of German startups

8th worldwide

Berlin is ranked as the #8 startup 
ecosystem worldwide

> 50%

More than half of the startups in 
Germany with more than $500,000 

funding have their base in Berlin

50%

International venture capital makes 
up half of venture capital invested

34%

Berlin’s startup workforce is from 
outside Germany

12%

US-based VC investment, the 
largest international VC market 

into Germany 

240 deals

Venture capital investments into 
German startups during the 1st half 

of 2021

$6.2B

Total venture capital invested into 
German startups during the 1st half 

of 2021  

> 10%

Startup entrepreneurs in Germany 
come from other countries

Key Facts and Figures

Geographic Distribution of German Startups

Schleswig Holstein 4.2%

Mecklenburg-Western Pomperania 0.9%
Hamburg 5.8%

Lower Saxony 8.3%

North Rhine-Westphalia 19.1%

Munich 6.5%

Rhein Ruhr Region 12.8% 
(Cologne, Dusseldorf)

Rhineland Palatinate 1.7%

Saarland 0.9%

Baden-Wittemberg 12.3%

Bavaria 11.8%

Berlin 17.7%

Saxony 3.1%
Thüringen 1.0%

Hessen 7.3%

Saxony Anhalt 1.8%

Brandenburg 1.0%

http://www.woodsidecap.com/
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Why Germany?

1. Location: Unlike other European countries like UK, France, and Netherlands, 

Germany’s tech ecosystem isn’t concentrated in just one hub. While Berlin still 

dominates in terms of startup distribution (17.7%), smaller startup hubs have 

continued to grow across the country. Munich, Hamburg, and Cologne are the next 

biggest startup hubs after Berlin. From Future Industries-focused Stuttgart to 

Logistics-centered Hamburg, each hub specializes in a different area of 

technology based on its local resources, industry players, and specialized talent. 

Germany’s proximity also allows for easy access to major markets across Europe.

2. Talent: Germany has access to specialized talent and research institutions, while 

offering lower rents and cost of talent compared to other international startup hubs 

like Silicon Valley, London, and Tel Aviv. Cities such as Frankfurt, Bonn, Stuttgart, 

Dresden, and Aachen and Karlsruhe also have growing startup ecosystems due to 

their distinguished Engineering and Technology universities. These factors have 

also helped foster the growth of deep tech. Germany ranks 3rd globally for the 

highest number of deep tech startups, after the US and China. AI & machine 

learning, logistics, mobility, and IOT are some of the top industries. 

3. Government Support: German government funding has helped accelerate the 

growth of the startup ecosystem with grant programs, venture capital financing, 

loans, and investment from programs such as the Federal Ministry of Labor and 

Social Affairs and the Investment Bank of Berlin. During the lockdown, the 

government introduced a €2 billion state aid package to keep struggling startups 

afloat. It also provided a 100% guarantee to all loans up to a maximum amount of 

$540,000 for small businesses with fewer than 50 employees and $868,000 for 

larger ones.

4. Private Sector Support: Most of Germany’s major technology companies have 

their own corporate venture arms setup to scout local startup talent, including 

BMW, Bayer, Siemens, and Daimler. These partnerships have been mutually 

beneficial with corporations getting the innovation boost they need and startups 

gaining much-needed funding and support. Germany also offers a robust network 

of accelerators and incubators, with notable platforms like Grants4Apps, Berlin 

Startup Academy, Axel Springer Plug and Play Accelerator, Next Commerce 

Accelerator, Beyond 1435, The Family, and Microsoft Ventures Accelerator. 

4 Reasons Why Germany is a Leading International Hub for Startups

Source: Pitchbook, ARDOXSO, TNW News

http://www.woodsidecap.com/
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Outlook

• Opportunity for the domestic German VC market: Since 2014, annual VC 

investment has grown from €0.7 billion to €1.9 billion. Despite progress made, 

German venture capital market lags other international markets. Investment 

volume is below other EU markets based on country’s economic strength. With an 

average investment volume of 0.047% of gross domestic product in the period, 

Germany is below the EU average. In order to catch up with the UK, the European 

leader, the German start-ups would have to receive roughly twice as much venture 

capital each year, and over one third more to reach the level of France. Domestic 

capital for major financing rounds is often lacking, dominance of international 

investors means increased risk of migration. The German VC ecosystem must take 

the next development step to make large financing rounds possible in the long run. 

More often even without foreign investors and to reduce the risk of businesses and 

expertise leaving the country. Only 5% of deals exceeding $50 million funding 

rounds are led by German VCs.

• German startups will be more reliant on Silicon Valley, especially beyond 

Series A: German VC funds dominate investments in German startups at the seed 

and Series A stages. However, 50% of the deals exceeding $50 million funding 

rounds are led entirely by foreign investors. The largest foreign investment market 

has been the US. Looking back through 2017 at deals exceeding $10 million, 11 of 

the top 25 most active investors are US based. That’s more than any other country, 

including Germany. The most active US investors into German startups include 

Accel, Insight Partners, Valar Ventures, Index Ventures, Sequoia Capital, 

Bessemer, Coatue, e.ventures, Summit Partners, TCV, and Tiger Global.

• Converting innovative technology into product-market fit: Despite trailing other 

EU nations in VC funding volume, Germany has the highest number of patent 

applications in Europe. Second globally to only the US. Top technology fields for 

patents filed by German technology companies include measurement, transport, 

electrical machinery, apparatus, energy, and digital communication. The key for 

German startups will be turning that innovative technology into product-market fit. 

Spinoffs from the leading German research institutes have had a hard time gaining 

commercial traction, often due to high institutional fixed and license costs when 

spinning off. Successful investors must have the courage and patience to invest 

more in innovative ideas and technologies that may take a bit longer to thrive.

Thoughts and Observations

Source: Pitchbook

http://www.woodsidecap.com/


Page | 6http://www.woodsidecap.com/

Outlook (continued)

• More German Unicorns: Relative to its size, Germany already boasts a robust list 

of local unicorn startups valued over $1B. Including About You (e-commerce), 

CureVac (healthcare) Ottobock (healthcare), AUTO1 (automotive), Lilium (mobility), 

FlixMobility (mobility), Sennder (mobility), N26 (FinTech), Wefox (FinTech), Mambu 

(FinTech), and Celonis (big data). 2021 has already seen numerous new German 

unicorns, including Personio (HR tech), Mambu (FinTech), Sennder (mobility), 

Gorillas (e-commerce), and Trade Republic (FinTech). Fueled by continued 

foreign investment and Germany’s unique position within growing deep tech 

verticals, there will certainly be more to come.

• Private equity will play a larger role: Once known for its aversion to private 

equity investment, Germany’s sentiment has shifted. Over the past decade, 

Germany has become much more welcoming to private equity firms. Private equity 

now injects around $40 billion annually into the German economy. Increasingly, 

German companies are recognizing that private equity investment can improve 

company performance and spur job creation. While part of this growth has come 

domestically from public policy changes and generational shifts, international 

investors have played a significant role. For example, US-based private equity 

buyout group KKR recently raised its biggest ever European fund, aimed at 

targeting German and other Western European-based companies. Much of the 

private equity investment will focus on small and mid-sized companies known in 

Germany as Mittelstand. These firms are considered the backbone of the German 

economy, generating almost 60% of jobs and representing more than a third of 

economic output. According to state-owned development bank KFW, more than 

20% of SME companies will change ownership by the end of 2022.

• Continued valuation premiums for German startups: Despite the challenges 

with the domestic VC market, successful German startups will continue seeing 

Silicon Valley-like valuations at exit. Notable 2021 acquisitions with double digit 

revenue multiples include, Signavio ($1B / 20x revenue), Fit Analytics ($124M / 11x 

revenue), n3k Informatik ($100M / 19x revenue), Hybrid Software ($98M / 25x 

revenue), and likely others that were not publicly disclosed by the buyer. Fueled by 

a combination of unique IP, strong global footprints, robust growth in deep tech and 

opportunistic verticals. With increased competition from international strategics, 

alongside private equity, this trend is likely to continue.

Thoughts and Observations

Source: Pitchbook

http://www.woodsidecap.com/
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VC FundingActive VCs in German Startups

June 30th 2021

(Dollars in millions, except per share data)

Company Ticker EV $M Sales $M Share Price $ ▲ 52 week EV/EBITDA

1&1  1U1 $6,588 $4,450 $30.7 $33.1 11.16

AUTO1 Group AG1 $9,251 $3,353 $43.3 $66.8 -239.22

Bechtle BC8 $7,840 $6,960 $186.4 $228.3 17.44

Cancom COK $1,950 $1,827 $60.7 $69.3 16.26

Ceconomy CEC $3,451 $24,658 $4.9 $7.4 4.34

Delivery Hero DHER $33,308 $2,818 $132.6 $178.1 -25.04

Deutsche Telekom DTE $170,169 $124,865 $21.2 $21.8 3.75

Duerr DUE $2,534 $3,812 $38.2 $45.5 17.54

Freenet FNTN $3,793 $2,967 $23.7 $27.8 8.52

Heidelberger Druckmaschinen HDD $803 $2,229 $2.4 $2.5 7.55

HelloFresh HFG $16,058 $5,235 $97.5 $103.2 24.76

Infineon Technologies IFX $56,748 $11,644 $40.2 $44.7 36.38

Kabel Deutschland Holding KD8 $11,377 $2,829 $128.5 $138.5 8.07

KUKA KU2 $2,352 $3,111 $63.8 $71.2 126.18

SAP SAP $174,436 $31,648 $141.4 $169.8 18.47

Siltronic WAF $4,628 $1,425 $169.2 $179.2 11.63

United Internet UTDI $9,540 $6,326 $41.0 $51.8 8.48

Vantage Towers VTWR $2,142 $2,800 $32.2 $34.0 5.28

Zooplus  ZO1 $2,252 $2,179 $325.1 $330.9 24.24
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http://www.woodsidecap.com/Source: Pitchbook

German Technology Stock Market Performance

http://www.woodsidecap.com/
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Late-Stage Investments

Late-Stage and Large Investments Continue to be Led by International Firms

Source: Pitchbook; *Investments>$10M between 2017 – June 2021

Top 25  Investors in Late-Stage German Startups* Investor Location

http://www.woodsidecap.com/
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1H 2021 Notable Investments

Deal Date
Company 

Name
Select Investors Deal Type

Deal Size
($M)

Valuation
($M)

Business Description

24-Jun Solarisbank Undisclosed Later Stage VC $229 $1,464
Developer of an API-based banking platform designed 

to integrate services for digital-first companies.

15-Jun Uberall
Bregal Milestone, Level 

Equity, United Internet 
PE Growth $115 -

Developer of cloud-based brand experience platform 

created to convert mobile searches into sales.

14-Jun Forto Fuse Venture, SoftBank Later Stage VC $240 $1,200 
Provider of a digital freight forwarder and shipping 

management platform designed to manage logistics.

08-Jun
Scalable 

Capital

BlackRock, HV Capital, 

Tencent Holdings
Later Stage VC $183 $1,522 

Developer of a wealth management platform designed 

to simplify investment decisions.

04-Jun Flink
Bond Capital, Mubadala 

Capital-Ventures, Prosus
Early Stage VC $243 $852 

Developer of an online platform built to offer and 

deliver multi-category grocery products.

02-Jun Celonis
Durable Capital Partners, 

T. Rowe Price
Later Stage VC $1,000 $10,000 

Developer of an execution management system to 

analyze and optimize digital business processes.

02-Jun FlixBus
BlackRock , General 

Atlantic, HV Capital, TCV
Later Stage VC $650 $2,350 

Provider of global mobility platform designed for bus 

transportation services in Europe and the US.

01-Jun Sennder
Accel, Earlybird, HV 

Capital Next47
Later Stage VC $240 $1,211 

Developer of a digital platform designed to digitize the 

freight-forwarding process.

25-May sevDesk

Arena Holdings, Carsten 

Thoma, Global Founders 

Capital

Later Stage VC $69 -
Developer of a cloud-based accounting software 

designed to do accounting, banking, and invoicing.

20-May
Trade 

Republic

Accel, Sequoia Capital, 

TCV, Thrive Capital
Later Stage VC $900 $4,100 

Developer of a financial trading platform designed to 

allow users to freely trade in the capital market.

20-May Pitch 
Index, Lakestar, Thrive 

Capital, Tiger Global
Early Stage VC $85 $443 

Provider of a platform for content collaboration to offer 

next-generation presentation experiences.

17-May Tado
Inven Capital, Target 

Partners
Later Stage VC $46 -

Developer of energy conservation technology designed 

to offer heating control systems.

11-May parcelLab
Capnamic Ventures, 

Coparion, Endeit, Insight
Later Stage VC $112 -

Developer of a logistics tracking platform designed to 

improve the shipping process.

29-Apr Vivid Money
Greenoaks Capital 

Partners, Ribbit Capital
Early Stage VC $87 $358 

Developer of a financial service platform designed to 

combines all daily money needs in one app.

15-Apr Lingoda Summit Partners Later Stage VC $67 $667
Provider of online learning platform designed to offer 

convenient and accessible online language courses.

29-Mar Staffbase
e.ventures, General 

Atlantic, Insight
Later Stage VC $145 -

Developer of an application designed to improve 

employee communication in large companies.

22-Mar Camunda Highland Europe, Insight Later Stage VC $98 -
Developer of a workflow automation and decision 

platform to offer visibility into business operations.

18-Mar Bryter
Accel, Tiger Global 

Management
Early Stage VC $60 $296

Developer of a no-code automation platform intended 

to help firms digitize and scale their services.

27-Jan
Agile 

Robots

Hillhouse Capital Group, 

Sequoia Capital China
Early Stage VC $130 -

Developer of an intelligent robotic platform designed 

to facilitate safe human-robot-interaction.

21-Jan Mambu
Action Capital, Bessemer, 

TCV, Tiger Global
Later Stage VC $134 $1,935 

Developer of a banking platform designed to help 

create, launch, and service loan and deposit products.

http://www.woodsidecap.com/Source: Pitchbook
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1H 2021 Notable M&A Transactions

Deal Date Buyer(s) Target Deal Type
Transaction 
Value ($M)

EV/
Revenue

Description

11-Jun
3i Group InfraVia 

Capital Partners

NET Internet 

Service
Buyout/LBO $222 -

Provider of telecommunications, internet and data-center 

services in Germany.

10-Jun Xilinx Silexica M&A - -
Developer of software development tools intended to reduce 

time-to-market of software IP

1-Jun Cint Group GapFish M&A $34 11.3x 
Developer of a web-based field service platform designed to 

offer online market research services.

31-May Cellink Nanoscribe M&A $61 4.1x 
Manufacturer of prototyping laser lithography systems based in 

Eggenstein-Leopoldshafen, Germany.

25-May Digital Turbine Fyber M&A $600 2.9x 
Developer of monetization and advertising platform intended to 

empower global app developers to optimize profitability.

10-May
Descartes 

Systems Group 

Portrix Logistics 

Software
M&A $26 5.3x

Provider of multimodal rate management solutions for logistics 

services providers

4-May AeroVironment Telerob M&A $45 -
Developer and manufacturer of remote-controlled robots 

designed to deal with nuclear, biological and chemical threats.

17-Apr Morgan Stanley Tele Columbus Buyout/LBO $2,134 3.8x Operator of hybrid fiber optic networks in Germany.

13-Apr QT Group froglogic M&A $42 8.4x 
Developer of testing suite created to support software and 

application development cycle.

1-Apr Wipro Metro-NOM M&A $48 3.5x 
Developer of food and technology software catering to the global 

wholesale business.

17-Mar Snapchat Fit Analytics M&A $124 10.9x 
Developer of an online platform that offers size consultation 

designed to recommend the right size of clothing to individuals.

5-Mar SAP Signavio M&A $1,209 19.8x 
Developer of business process management software in Berlin, 

Germany.

1-Mar Bregal STP Buyout/LBO $21 1.5x Developer of a wide range of lawyer software/

5-Feb Ardian, Swissbit Hyperstone Buyout/LBO $49 3.5x 
Manufacturer of flash memory controllers intended for embedded 

markets.

1-Feb WISeKey Arago M&A $52 6.5x 
Developer of a business automation software intended to provide 

benefits of artificial intelligence to enterprise customers.

1-Feb Duerr 

Teamtechnik

Maschinen und 

Anlagen

M&A - -
Developer of customer-specific automation solutions for the 

areas of new energy, medical technology and automotive.

29-Jan Alstom 
Bombardier 

Transportation
M&A $9,237 - Provider of railway technology based in Berlin, Germany.

28-Jan Banco Santander Wirecard M&A $122 -
Operator of financial payments platform based in Aschheim, 

Germany.

12-Jan Global Graphics Hybrid Software M&A $98 24.9x 
Developer of a graphic arts software designed to provide 

productivity tools for the graphic arts industry.

8-Jan NortonLifeLock Avira Operations M&A $360 4.0x 
Developer of cyber security software intended to protect users 

from scams, identity theft, external threats and financial loss.

1-Jan Invision n3k Informatik Buyout/LBO $97 19.4x 
Provider of information technology services based on network 

management to businesses.

1-Jan Cancom 
Anders & 

Rodewyk
M&A - -

Provider of storage and virtualization solutions for medium-sized 

businesses, public institutions and government agencies.

http://www.woodsidecap.com/Source: Pitchbook
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About the Author

Ryan advises Software and Ecommerce companies on M&A and 
strategic financing transactions. He brings over 10 years of 
successful investment banking experience, including over 50 capital 
raise and M&A engagements, to the firm’s clients. With extensive 
transaction experience in software, internet, e-commerce, and 
technology-enabled services, Ryan is able to provide best-in-class 
insights and advice to each company he engages with. 

Notable transactions he has participated in include the sale of 
Silexica to Xilinx (NASDAQ: XLNX), the sale of LogoMix to Deluxe 
(NYSE: DLX), the sale of Rental History Reports to MRI Software, 
and the recapitalization of Wham-O.

Contact Information:
2650 Birch Street #100, Palo Alto, CA 94306, United States (Silicon Valley) 
Neunbrunnenstrasse 116e, Zürich, 8050, Switzerland (Europe)
+1-267-614-1956 (Mobile) | Ryan.Phipps@woodsidecap.com (Email) 

About Woodside Capital Partners

Woodside Capital Partners is a leading corporate finance advisory firm for tech companies in M&A and 
financings in the $30M-$500M segment. The firm has worked with the best entrepreneurs and investors 
since 2001, providing ultra-personalized service to select clients. Our team has global vision and reach, and
has completed hundreds of successful engagements. We have deep industry knowledge and extensive 
domain experience in the following sectors: Autonomous Vehicles and ADAS, Computer Vision, Artificial 
Intelligence, Cloud/Enterprise Software, Cybersecurity, Digital Entertainment & Lifestyle, Health Tech, 
Internet of Things, Marketing Technology, Networking / Infrastructure, and Robotics. Woodside Capital 
Partners is a specialist in cross-border transactions, with extensive relationships among venture capitalists, 
private equity investors, and corporate executives from global 1000 companies. More about Woodside 
Capital Partners here. 

Ryan Phipps
MANAGING DIRECTOR
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The Information and opinions in this report have been prepared by Woodside Capital 
Partners International, LLC, and its affiliate, Woodside Capital Securities, LLC. All information 
supplied or obtained from this report is for informational purposes only and should not be 
considered investment advice or guidance, an offer of or a solicitation of an offer to buy or 
sell a security, or a recommendation or an endorsement by Woodside Capital Securities, LLC 
or Woodside Capital Partners International, LLC of any security. Further information on any 
of the securities mentioned in this report may be obtained from our offices. Other than 
disclosures relating to Woodside Capital Securities, LLC the information herein is based on 
sources we believe to be reliable but is not guaranteed by us and does not purport to be a 
complete statement or summary of the available data. Any opinions expressed herein are 
statements of our judgment on this date and are subject to change without notice. Periodic 
updates may be provided on companies/industries based on company specific 
developments or announcements, market conditions or any other publicly available 
information. 

Disclaimer 

Important Disclosures
Woodside Capital Securities, LLC is not a market maker in any securities mentioned in this 
report. 

Woodside Capital Securities, LLC and their officers and employees may from time to time 
acquire, hold, or sell a position in the securities mentioned in this report. 

Woodside Capital Securities, LLC compensates individuals for activities and services 
intended to benefit the firm's investor clients. Compensation determinations for individuals, 
including the author(s) of this report, are based on a variety of factors, and may include the 
overall profitability of the firm and the revenues derived from all sources, including 
revenues from investment banking.

Woodside Capital Securities, LLC is a registered broker-dealer and member of FINRA 
(www.finra.org) and SIPC (www.sipc.org). 

One or more of the companies mentioned in this report may be clients of Woodside Capital 
Securities, LLC or Woodside Capital Partners International, LLC. Third Party Disclosures.

Any analyst opinions, ratings, and public company reports included in this report are 
provided by third-parties unaffiliated with Woodside Capital Securities, LLC or Woodside 
Capital Partners International, LLC. Woodside Capital Securities, LLC and Woodside Capital 
Partners International, LLC make no guarantees that information supplied is accurate, 
complete, updated or timely, and does not provide any warranties regarding results 
obtained from its use. 

Third Party Disclosure
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