
The Episcopal Church of St. John the Baptist, Glendale, AZ 
Meeting of the Vestry (Via ZOOM/In-person) 

February 09, 2022 
 

ATTENDANCE: (Noted in Bold)   

The Reverend Dave Rickert Tracy Hare, Sr. Warden Buz Isban, Jr. Warden 
Barbara Bratcher Cody Bro Ellie Calcagni 
Jill Kratzer Jackie Luptowski  Kirstie Meyers (excused) 
Casey Klems Dovie Templin Nancy Young 
Reneé Taylor, Clerk to the Vestry Suzy Mortenson, Treasurer  

 
Staff: The Reverend Canon Chuck Milhoan 

 
CALL TO ORDER: The meeting of the Vestry was called to order at 7:20 p.m. in the Parish Hall, by   Senior 
Warden, Tracy Hare, with some members attending via ZOOM.  
 
Reverend Dave Rickert offered an opening prayer. 

 
ROLL CALL: A roll call was taken by Reneé Taylor, Clerk to the Vestry, and a quorum was verified. 

 
MINUTES: Minutes from the after Annual Meeting Meeting were distributed electronically. It was moved 
by Nancy Young and seconded by Casey Klem that the minutes be approved as distributed. Motion 
carried. Minutes of the January 12, 2022, meeting were distributed electronically prior to the meeting. It was 
moved by Buz Isban and seconded by Barbara Bratcher that the minutes be approved as distributed. 
Motion carried. “Minutes” from electronic vote on Letter of Agreement with Fr. Tim Yanni.  It was moved by 
Jackie Luptowski and seconded by Barb Bratcher that the minutes be approved. Motion carried. 
   
TREASURER’S REPORT:   Copies of the January Monthly Financial Statement of Mission were electronically 
distributed prior to the February meeting. Summary is as follows: 
 Total Revenue is behind plan by of Plan by $4,621. Pledges are behind Plan by $2,311 and Plate and 

Special offerings are behind by $2,160. 
 Expenses are better than Plan by $1,894. The favorable variance in Ministries of $1,003 is primarily due 

to mission share being lower than projected. The reported operating income for December was reduced 
for the amount of operating revenue used to pay for capital items. This reduction to assessable revenue 
was approximately $4,600. Parish Staff is better than plan by $1,839.  The plan included salary for a full 
month for the new Finance Support person, and Health insurance was spread evenly for the year, 
although we won't start paying higher premiums until March 2022.  Parish Operations was unfavorable 
to plan primarily due to the purchase new thermostats for most of the buildings. See detailed report. 

 We are current on our mission share to the Diocese. 
 In total, our loss for January is ($1,889) compared to a planned gain of 838. 

Suzy also reviewed YTD numbers for Average Sunday Attendance and Newsletter opening, and the 
progress of the 2022 stewardship campaign. 

 Thrift Store income come for January was $1,022. 
 
   
REPORTS: 
 Rector’s Report:  in summary he was very grateful for a great year, appreciated a strong, committed and 

open-minded vestry and the good financial condition of the church; report is attached.   
 Senior Warden’s Report: Tracy read his report and spoke about P. O. W. W. O. W. and how inflation is 

the cause of the long lines; report is attached. 



 Junior Warden’s Report:  Buz said the roof repair should start in three or four weeks, with estimated 
cost of $39,770. The parking lot project will not be started until the roof is complete. He thanked 
Deacon Chuck Milhoan for purchasing the Wi-Fi capable thermostats. Casey Klems asked if the 
thermostats could be changed in the summer, Chuck said they could be changed during an event. Keys 
will for the church will be changed week of 2/21/2022, new keys will have be signed for. He thanked 
John Klem for power washing the front patio area and the rug in front of the front door and said that it 
is time to replace that rug. His complete report is attached. 

 
CURRENT BUSINESS: 
 Information on Covid testing on our campus was presented by Reneé Taylor, the vestry had many 

questions and concerns. They asked for more information from Reneé.  Cody Bro made a motion that 
the vestry would approve or deny the testing based on the information obtained.  Dovie Templin 
second the motion. The motion was carried. 

 
 Welcoming Fr. Tim Yanni suggestions included a cake and maybe encouraging everyone to wear a 

Hawaiian shirt. 
 

OLD BUSINESS: 
Boy Scouts – plaques/pictures on the wall. There was a lot of discussion on the topic of putting up the 
Boy Scouts Eagle Plaques. 

 
Comments included disappointment in that Veteran and Habitat for Humanity pictures had been 
removed. 
 
Some felt it was too soon to put up the plaques, wanted to be sure the Scouts were really committed 
to us.  
 
Chuck said that since the bulletin board from Parish Hall wall was removed it feels like a lot of the 
personality of the church is gone.  It was a like a refrigerator in a home. 
 
Nancy commented that a group asked Fr. Jackson about clearing up the bulletin board because it 
was not kept current, they asked all the ministries if they were using it and no one said they were. 
 

  Also mentioned were a loss of history and a need to make the parish hall feel more welcoming. 
Discussion was had about forming a committee to work with the different ministries to set up 
pictures board or electronic photo gallery.   
 
Motion not needed to move forward with this.  Michelle Weaver suggested asking for volunteers 
through the newsletter. 
 

OTHER BUSINESS TO COME BEFORE THE VESTRY 
 Michelle Weaver asked about matching funds and a free will offering to Magdelaina House. 

o Discussion was had about evaluating the matching funds policy every 6 months. 
o Nancy Young made a motion to evaluate the matching funds policy every 6 months, it was seconded 

by Jill Kratzer. 
 

There being no further business to come before the Vestry, the meeting was adjourned at 8:40 p.m.                      with a 
prayer from the Reverend Dave Rickert. 

 
 Respectfully submitted, 
 Renee’ Taylor, Clerk to the Vestry



 



 

 

February 9, 2022 

I start my last SJB Rector report with gratitude. I am very thankful for all the volunteers who 

give of their time, resources and talents to create this vibrant parish. Much has been 

accomplished, especially the re-focus of SJB’s Vestry from looking to the past to imagining the 

future. While I’ve experienced many highlights, it is also accurate that I’ve had some struggles. 

Bishop Jennifer has succinctly stated the challenges for priests coming out of seminary. We are 

trained to build a Church for the future, but the harsh reality is that a large portion of our 

congregants hope to keep the Church firmly rooted in the past. This is completely 

understandable, as I’ve often heard from this group that they’ve worked hard, raised their kids, 

and are now tired and just want peaceful, quiet comfort. 

Bishop Jennifer, at our recent clergy conference, also pointed out that she has seen a significant 

pattern with different age groups and their expectations of Church. Our Bishop notices that 

those younger than the Baby Boomers see the current expression of church as inauthentic, 

judgmental, and not willing to talk about the problems that really affect kids, youth and 

families: climate change, unjust earthly powers, parenting, race, gender, sexuality, mental 

health, or income inequality. There’s a stereotype of the church goer that behaves completely 

un-Christian outside of Sunday morning. We are in a post-Christian world and flexible 

leadership is required. In the past, many congregations restricted their welcome to only those 

who looked, behaved, and acted like them. If new people were invited into leadership, they 

were to lead in existing patterns. Now we are open to all, but do we really invite new 

expressions of worship, new types of leadership, new ways of being Christ in the world? 

These are challenging questions. St. John the Baptist is doing so many things right, but a healthy 

system always challenges itself to be better, be more Christ-like. If we truly want to grow with a 

diverse congregation and families, is SJB flexible enough with ownership of the facilities and 

style of worship? Children have been a particular difficulty during my time. Although much has 

been changed to welcome families and children, there are still many leaders and parishioners 

who would prefer the model of well-behaved children in a separate building. There are 

churches, though, that prioritize families into all parts of the community. Which would you 

choose if you were a parent looking for a church community? 

Although challenges remain, I know many blessings will arrive with Fr. Tim and he will be 

blessed by your love. May God continue to find a home in the people of St. John the Baptist. 

With Gratitude and Peace, 

Fr. Dave 



The potential for growth of this church is significantly higher because of the arrival of this scout troop. 

At every meeting they will say: 

A scout is: Trustworthy Loyal Helpful Friendly 

 Courteous Kind Obedient Cheerful 

Thrifty Brave Clean and reverent 

Scouts are reverent.  Each scout is likely to have two parents, perhaps an uncle or an aunt in town, 
maybe a brother or sister, perhaps a friend or two or three.  If a scout’s family is looking for a new 
church, we are now in the equation.   Especially if we engage and welcome them like they did us last 
Sunday. 

 We were told there would be 3 or 5 scouts and maybe 2 or 3 cub scouts.  I called Mike Warner the 
usher and he said there were 30 scouts, leaders and parents.  That is a lot of visibility this church didn’t 
have before.   

One thing they are asking for is to place 4 or 5 plaques with the names of each Eagle Scout this troop has 
produced over decades.  That’s over 120 names.  The plaques have always been on a wall of the church 
they are in. 

I am an Eagle Scout.  My name is on a plaque in Middleport, NY.  I was told ten years ago by a relative 
that they read my name on these plaques.  I received that Eagle in 1968.  It took me 5 or 6 years to 
become an Eagle.  I dedicated pretty much my young life to camping and hiking, cooking meals on a fire, 
and providing service to the community.   

Those plaques should not go on a wall in room 7 or a wall in the back of the church leading to the 
bathroom.   

Its my hope these plaques and photos of our troop’s scouts camping, hiking, and cooking on a fire, 
providing services to the community, perhaps POWWOW or the military vets are visible to these scouts 
and to new people who enter our church, and to members here. 

Such a space would indicate that this church has reverent youth and that this is where they want their 
children and themselves to attend.   

Sr. Warden Report - Tracy Hare



 Vestry Meeting 2-9-22 
  

Junior Warden 

Preventive Maintenance:  Glendale Roofing should start as to repair the church roof in three to 

four weeks as previously authorized by this body at an estimated cost of $39,770.   

 

Parking Lot Paving/Painting: The project is still under consideration at a price at about 

$51,095.  I will not be started until after the roof repair is complete. 

 

Air Conditioning Thermostats: WiFi capable thermostats have been purchased to replace all 

the current ones in Chilton Hall and the church.  This will facilitate climate control and electrical 

usage in the near future.  Installation will be within the next 6 weeks. 

 

Church and Master Keys:  The locks to church and the administrative offices will be changed 

toward the end of the week of February 14, 2022.  Those requiring a key must check in with the 

administrative office to sign for a key.  Please turn in your old keys at that time.  With a new 

pastor, comes a new beginning. 

 

“Thank you” John Klems: Recently John power washed the entrance pavement at the church 

entrance to remove the stain from past rain storm debris that washed from our deteriorating roof. 

In addition, this would be a good time to replace the ancient and fading rug in front of the 

entrance door.  I am sure funds could be made available to facilitate this purchase. 

 

Land Use Task Force 

Nothing new to report. 



Episcopal Church of St. John the Baptist
Financial Statement of Mission

Selected Financial Results Through January 31, 2022

Mission 
Support 

Actual thru 
1/31

Mission 
Support 
Plan thru 

1/31

Variance 
favorable 
(unfavor.)

Revenues
   Plate Offerings & Special Offerings 2,455 4,615 (2,160)
   Pledge Payments - General Fund 25,287 27,597 (2,311)
   Support for Children and Youth 40 0 40
   Thrift Store 0 0 0
   Miscellaneous Income 151 342 (190)

Total Revenues 27,933 32,554 (4,621)

Expenses
   Ministries 4,619 5,622 1,003
   Parish Staff 17,492 19,332 1,839
   Parish Operations 7,711 6,763 (948)

Total Expenses 29,822 31,716 1,894

Net Total (1,889) 838 (2,727)

Account Balances 1/31 12/31
Interfaith FCU-General Savings  646 646

Checking  48,308 39,907
Money Mkt  160,394 160,357

Interfaith FCU-Discretionary Savings  56 54
Checking  1,337 1,339

   Subtotal, Bank Accounts 210,741 202,301

Ameriprise 255,000

Total 210,741 457,301
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Total Revenue is behind Plan by ($4,621). Pledges are behind Plan by ($2,311) and Plate and Special 
offerings are behind by ($2,160).

Expenses  are better than Plan by $1,894  The  favorable variance in Ministries of  $1,003 is primarily due 
to mission share being lower than projected. The reported operating income for December was reduced 
for the amount of operating revenue used to pay for captial items. This reduction to assessable revenue 
was approximately $4,600. Parish Staff is better than plan by $1,839.  The plan included salary for a full 
month for the new Finance Support person, and Health insurance was spread evenly for the year, 
although we won't start paying higher premiums until March, 2022.  Parish Operations was unfavorable 
to plan primarily due to the purchase new thermostats for most of the buildings.

We are current on our mission share to the Diocese.

In total, our loss for January is ($1,889) compared to a planned gain of 838.


	02-09-2022 Amended Vestry Meeting Minutes.pdf
	2021-02-09 Rector Report.pdf
	Tracy Hare Senior Warden Report Addition about Boy Scouts.pdf
	Junior Warden Report 22-2-9.pdf
	Treasurer's Summary Report for January.pdf

