
Will A Consultant Be Worth It?   3 minute read 

Every one of us at one time or another has been hesitant of spend money when we 
“just weren’t sure” about the end result.  We evaluate and often struggle when making 
a truck purchase, or a new computer, or even new clothes. Unfortunately, most of the 
purchases we make provide no real return on the investment.  

Hiring the “right” consultant by choosing wisely, can generate a major positive ROI. 
With full transparency on display here – The CREST Network is a coaching and 
consulting company. However, we may NOT be the right fit for you! 

First, to answer the question “Will A Consultant Be Worth It?” it’s a given that you as 
the owner - hiring a consultant – must be willing to accept the recommendations and 
advice of the consultant! If you are so entrenched and determined to ultimately “do it 
your way” please save your money and accept the cost of your mistakes. 

Second, investing in the right consulting company means being sure that consultant is 
truly in the trenches – actively doing the very things 
they are coaching on. It’s not valid in todays’ world 
(2020) to have once been involved in the trenches 
10, 15 or 20 years ago – like so many of the “big-
name” consultants you hear about.  

Be sure your consultants – regardless of whether 
they are for Sales/Marketing, 
Administration/Financial, Production, HR, or even 
Social Media – are coaches that are actually doing these things every day.  VERY 
FEW CONSULTANTS ARE ACTUALLY IN THE TRENCHES! Most have developed a 
cookie-cutter strategy they make everyone use and conform to their own consulting 
preferences. 

Third, when your consultants are active in the trenches every day, they bring a much 
higher level of expertise and experience to the table. Further, because they are on the 
outside, they often bring a level of calm and logic that isn’t easily achievable by the 
owner alone. You’ve heard the expression: “Can’t see the forest – because of the 
trees,” and too often, owners are so deep in the weeds they just don’t see what’s really 
happening in their own company.  

Since I am a Sales/Marketing consultant and coach it’s fair to expect a return of ten 
times the investment. (If you spend $15, 000/year of a coach, you should see a return 
of $150k).  Certainly, no one guarantees that, but it’s a measure our coaches all strive 
to achieve! 

By Dick Wagner, Co-Founder The CREST Network, LLC Nationally 
recognized coach, consultant, and trainer.  
Owner of AskDickWagner.com blog  
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