
           NYSIF/PEF JOINT LABOR MANAGEMENT MEETING AGENDA 
                                          remote conference 
                                        7/30/2020 @ 9:30am 

  
1.) Minutes – Approval of 6/24/20 minutes. 

2.) Next Meeting - PEF proposes 8/27/20 and 9/24/20 at 9:30am to discuss office 
reintegration and telecommuting.  PEF proposes 10/29/20 at 9:30am for full quarterly 
agenda. 

3.) ***Tabled***   Local L/M Meetings –  

Due to NYSIF’s departmental reorganizations, PEF requests SW organizational charts for 
all departments for proper communication of local LM and H&S issues.  

NYSIF advised that employees with local concerns should go to the highest rank of the 
respective department.  NYSIF to provide a listing of top ranked management for 
respective offices. 

 PEF requests the SW list of managers that will be handling local LM/H&S 
meetings. 

NYSIF advised to seek out local Business Managers in the interim due to the 
pandemic. 

4.) ***Tabled*** Statewide Staffing Levels –   

1. Hearing Reps - PEF queries NYSIF re: the amount of hearings and depos 
statewide that are being assigned to outside counsel in lieu of hiring hearing reps 
statewide.   NYSIF has been compiling data regarding the number of hearing 
reps vs the amount of claims in particular offices.  From 6/1/17-6/1/19 SIF has 
spent $6,321,993.40 statewide on outside counsel.  PEF argues that it would be 
more cost effective to hire hearing reps. 

10 Hearing Rep positions were posted across various offices. PEF awaits new hires. 

  
       2.)   ITS – Staffing – SSA staffing.  

-PEF requests SSA’s be adequately staffed SW. 
-PEF requests NYSIF fully implement the 2016 Call Center/Help Desk/Call Transfers 
LEAN project. 
http://sp.nysif.com/sites/lean/LEAN%20Projects/Call%20Center%20%20Help%20Desk
%20%20Call%20Transfers/Forms/AllItems.aspx   

 PEF notes Binghamton still has no SSA. 



 
c.)  CSR1 staffing – PEF notes Binghamton has lost three CSR1’s.  

          Since last meeting, cases are being reassigned.           

5.)  Telecommuting/Reintegration – 

Effective 3/15/20 & 3/17/20 temporary telecommuting where possible was directed by 
the Governor.  On 6/18/20 it was announced by PEF that this has been extended to 
10/2/20. 
 
Maintaining production in every NYSIF department and quality customer service is a 
mutual goal.  

PEF and NYSIF management agree that telecommuting is successful and that health 
and safety is a mutual priority when returning to the office. 

In addition to physical health and safety, PEF members are reporting better focus, 
increased production, general well-being, and overall improved mental health as a 
result of the many benefits of telecommuting. 

PEF seeks to work with NYSIF on safe reintegration. 

 PEF requests a copy of any updated NYSIF draft plan for safe employee 
reintegration into the workplace that may have been filed since their last draft on 
6/12/20. 

 With every telecommuting extension granted by GOER, PEF requests full-time 
telecommuting continue at NYSIF for those who desire it for safety reasons.   

 PEF requests updates on individual retrofitting changes in each office. 
 PEF asks if there has been any change or direction to replace filters to MERV as 

per information on Governor’s website which states in part, “The governor also 
announced that air conditioning filters with a Minimum Efficiency Reporting Value 
(MERV) rating capable of filtering COVID-19 particles or similar air exchange 
measures will be mandatory for large mall reopenings.  A COVID-19 particle is 
approximately 0.125 microns in diameter. Filters with a high MERV, such as High 
Efficiency Particulate Air (HEPA) filters, have been shown to help reduce the 
presence of COIVD-19 in air filtration systems.”.  These standards should apply 
to the Governor’s own workforce.  PEF asks if the Governor’s office has given this 
state agency any directive to use MERV filters to keep employees safe.   
https://www.governor.ny.gov/news/governor-cuomo-announces-state-decide-wednesday-
whether-slow-reopening-indoor-dining-new-york 

 
 PEF thanks NYSIF for validating upstate “yes” survey answers re: returning to 

the office.  PEF asks if downstate member’s answers were also individually 
validated. 



 PEF asks if and when we may see another survey. 
 PEF requests that management bring concerns, issues, and anticipated changes 

to SWLM for input prior to implementing.  

  
6.)  ITS Concerns – PEF ITS staff have brought specific concerns re: reduced security, 
training concerns, various specialties, staffing, networking, servicing, and OOT work to 
this forum with suggestions for better work flow. 

 PEF reports a good response from NYSIF for end-user services training and 
inquires re: 2020 Risk Management Security training.  A request was submitted, 
PEF was advised training for 2021 is uncertain due to no funding. 

 PEF asks if training is a separate fund. 
  
7.)  NYSIF Budget in the midst of COVID-19 - Is there any change from what was 
reported out at the 4/30/20 meeting? 

 Does NYSIF have to cut their budget due to the pandemic/NYS budget deficits? 
 Since NYSIF is off budget, are we exempt from layoffs?  
 Does NYSIF foresee any layoffs? 
 Due to the reduction in policyholder premium, PEF asks if there has been any 

direction from the Governor or any statewide indications that speak to 
restructuring plans?  What changes can we expect to see? 

 

 


