
                   NYSIF/PEF JOINT LABOR MANAGEMENT MEETING AGENDA 
                                          remote conference 
                                        6/24/2020 @ 9:30am 

  
1.) Minutes – Approval of 5/28/20 minutes. 

2.) Next Meeting - PEF proposes July 30, 2020 at 9:30am. 

3.) ***Tabled***   Local L/M Meetings –  

Due to NYSIF’s departmental reorganizations, PEF requests SW organizational charts for 
all departments for proper communication of local LM and H&S issues.  

NYSIF advised that employees with local concerns should go to the highest rank of the 
respective department.  NYSIF to provide a listing of top ranked management for 
respective offices. 

 PEF requests the SW list of managers that will be handling local LM/H&S 
meetings. 

NYSIF advised to seek out local Business Managers in the interim due to the 
pandemic. 

4.) ***Tabled***  Statewide Staffing Levels –   

1. Hearing Reps - PEF queries NYSIF re: the amount of hearings and depos 
statewide that are being assigned to outside counsel in lieu of hiring hearing reps 
statewide.   NYSIF has been compiling data regarding the number of hearing 
reps vs the amount of claims in particular offices.  From 6/1/17-6/1/19 SIF has 
spent $6,321,993.40 statewide on outside counsel.  PEF argues that it would be 
more cost effective to hire hearing reps. 

10 Hearing Rep positions were posted across various offices. PEF awaits new hires. 

  
       2.)   ITS – Staffing – SSA staffing.  

-PEF requests SSA’s be adequately staffed SW. 
-PEF requests NYSIF fully implement the 2016 Call Center/Help Desk/Call Transfers 
LEAN project. 
http://sp.nysif.com/sites/lean/LEAN%20Projects/Call%20Center%20%20Help%20Desk
%20%20Call%20Transfers/Forms/AllItems.aspx   

 PEF notes Binghamton still has no SSA. 

 
c.)  CSR1 staffing – PEF notes Binghamton has lost three CSR1’s.  



          Since last meeting, cases are being reassigned.           

5.)  Telecommuting/Reintegration – 

Effective 3/15/20 & 3/17/20 temporary telecommuting where possible was directed by 
the Governor.  On 6/18/20 it was announced by PEF that this has been extended to 
10/2/20. 
 
Maintaining production in every NYSIF department and quality customer service is a 
mutual goal.  

PEF and NYSIF management agree that telecommuting is successful and that health 
and safety is a mutual priority when returning to the office. 

In addition to physical health and safety, PEF members are reporting better focus, 
increased production, general well-being, and overall improved mental health as a 
result of the many benefits of telecommuting. 

 PEF requests a copy of NYSIF’s plan for safe employee reintegration into the 
workplace. 

 With every telecommuting extension granted by GOER, PEF requests full-time 
telecommuting continue at NYSIF for those who desire it.   

NYSIF’s 5/7/20 anonymous survey gauged employees’ feelings about working from 
home, and why they can or cannot sustain it.  65% of staff responded.  Of that 
65%, 31% did not want to return to the office, 42% said maybe (a polite ‘no’), and 
only 27% reported any desire to return to the office.   

NYSIF’s 6/18/20 employee-specific survey asked, “Are you able to return to work 
beginning in July 2020? (Only answer yes if you have no issues preventing your 
return to work, such as childcare, transportation or other concerns or issues, etc.)”   

The words “able” “work” and “preventing” caused an unidentifiable number of 
employees to mistakenly answer “No”. (Error:  This should have read “Yes”!!) 

“...or other concerns or issues, etc.” was not interpreted as meaning a “concern or 
issue” that was not “official”, as the words “able”, “work”, and “preventing” were 
interpreted.   

 Has this miscommunication been remedied?  Is a new survey warranted? 
 PEF requests a survey be done asking and identifying those employees who 

“prefer” to return to the office or “prefer” to continue telecommuting.  This 
would accurately gauge the number of bodies each office should expect would 
physically return when allowed to do so. This would assist in the planning of the 
re-openings.   



 PEF requests the opportunity to review and make recommendations to future 
surveys within 3 calendar days. 

 PEF requests that management bring concerns, issues, and anticipated changes 
to SWLM for input prior to implementing.  

  
6.)  ***Tabled*** ITS Concerns – PEF ITS staff have brought specific concerns re: 
reduced security, training concerns, various specialties, staffing, networking, servicing, 
and OOT work to this forum with suggestions for better work flow. 

 NYSIF’s compartmented departments, fragmented ITS specialties, and unequal 
distribution of work should be reviewed and assessed. 

 NYSIF’s SSA career path is stagnant. 

  
7.)  ***Tabled*** NYSIF Budget in the midst of COVID-19 - Is there any change 
from what was reported out at the 4/30/20 meeting? 

 Does NYSIF have to cut their budget due to the pandemic/NYS budget deficits? 
 Since NYSIF is off budget, are we exempt from layoffs?  
 Does NYSIF foresee any layoffs? 

 


