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www.smiletrain.org 
New York, New York 

 

Vice President of Development 
 

THE OPPORTUNITY 

Smile Train is an international not-for-profit organization headquartered in New York, whose vision 
is to transform the life of every person impacted by cleft lip and palate. Smile Train supports and 
trains doctors and medical professionals to provide free life-changing comprehensive cleft treatment 
to children in need. To date, Smile Train’s sustainable model, “teach a man to fish,” has allowed them 
to support 1.5+ million cleft surgeries in 90+ countries.  
 
As Smile Train embarks on an ambitious multi-year strategic plan, the organization is financially 
well-positioned and focused on growing philanthropic support, strengthening development 
infrastructure, and the cultivation and solicitations of key partnerships with individuals, corporations, 
and foundations. 
 
Smile Train seeks a collaborative, innovative, entrepreneurial professional to fill the newly created 
role of Vice President of Development (VPD). The successful candidate will be an experienced and 
creative fundraising leader with proven success of expanding support from individuals, corporations, 
and foundations. Ideally, s/he will have knowledge of planned giving. The VPD will be capable of 
thriving in a collaborative environment where passion, dedication, and the ability to consistently 
innovate are necessary to achieve ambitious goals. The VPD will play an instrumental role in taking 
the organization forward and will lead a team of highly motivated fundraising professionals.   
 

http://www.glfreeman.com/
http://www.smiletrain.org/
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The VPD will guide the identification and development of strategic partnerships that will align Smile 
Train’s vision with the desires of prospects. The candidate will have a strong and diverse background 
in creating opportunities, identifying prospects, and cultivating relationships for potential funding 
from individuals, corporations, and foundations. 
 
The newly created position of VPD will lead the department’s strategic planning process, annual 
budget preparation, and goal setting. The VPD will actively mentor staff, providing strategic support 
and ongoing guidance while maintaining best fundraising practices and clearly defined goals.  In 
addition, s/he will manage a personal portfolio of individual, corporate, and foundation prospects and 
donors, leading the team by example.  The VPD will creatively design and execute identification, 
qualification, cultivation, solicitation and stewardship strategies.  The ideal candidate will possess 
strong management abilities, including effective motivation, mentoring, teambuilding, and the talent 
to leverage staff’s existing capacity and strengthen performance while maintaining best practices, 
camaraderie and shared accountability.    
 
The VPD will report to the Senior Vice President, Development & Marketing. S/he will be based in 
Smile Train’s New York headquarters and oversee a team of approximately 12 people across the 
United States. 
 
Smile Train has retained Freeman Philanthropic Services, LLC to assist on this important recruitment.  
 

ABOUT SMILE TRAIN 

 
Smile Train is an international children’s charity with a sustainable approach to a single, solvable 
problem: cleft lip and palate.  
 
Many children with untreated clefts around the world live in isolation, but more importantly, have 
difficulty eating, breathing, hearing, and speaking. Cleft treatment is safe, and the impact on the child 
is immediate. Seeing the flaws in mission-based models, Smile Train was the first cleft-focused 
organization with a model of true sustainability, providing training, funding, and resources to 
empower local medical professionals in over 90 countries to provide 100%-free cleft repair surgery and 
comprehensive cleft care in their own communities. 
 
Through this sustainable model, Smile Train is not only raising the standard of cleft care and safety 
but setting it.  The support provided has elevated the standards of care for cleft patients at partner 
hospitals around the world, ultimately elevating the standards of care for all patients. 
 
With the help donors and partners, Smile Train has supported safe and quality cleft care for 1.5+ 
million children and will continue to do so until every child in need with a cleft has access to the care 
they deserve. 
 
Smile Train is served by a dedicated international staff operating out of offices in the United States, 
Africa, Latin America, Asia, Germany, United Arab Emirates, and the United Kingdom. 

http://www.glfreeman.com/
http://www.glfreeman.com/
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LEADERSHIP 
Board of Directors 
 
Smile Train’s Board of Directors is composed of dedicated and engaged leaders committed to Smile 
Train’s mission, vision, and continued growth. The Board is comprised of men and women who are 
accomplished professionals, business, and executives.   
 
Medical Advisory Board 
 
Smile Train’s Medical Advisory Board is 
comprised of the best and the brightest cleft 
experts in the world, from maxillofacial surgeons 
to anesthesiologists to speech pathologists. Led by 
world-renowned cleft surgeon, Dr. Larry Hollier, 
Jr., M.D. (Professor of Plastic Surgery, Baylor 
College of Medicine, and Chief, Plastic Surgery 
Service, Texas Children’s Hospital) this board sets 
the standards for safety and quality for every Smile Train partner and program. 
 

Susannah Schaefer, Executive Vice Chair, President & 
Chief Executive Officer 
 
Susannah Schaefer joined Smile Train in February 2013, after serving as 
a member of the organization’s Board for over ten years.  In her role as 
CEO, she leads Smile Train’s vision to expand access to healthcare and 
increase local capacity in countries in which Smile Train helps children. 
During her time as CEO, Susannah led an organizational rebrand, seeded 
funding for hundreds of thousands of new smiles, expanded cleft surgical 
training and education programs throughout the world and helped to 

establish organizational partnerships in Haiti and Rwanda. In addition, Susannah led the team in 
developing Smile Train’s ground-breaking Virtual Surgery Simulator, further accelerating cleft 
surgical training and enhancing the organization’s “teach a man to fish” model. 
 
Susannah came to Smile Train after almost twenty years in operational roles, bringing a vast network 
and past experiences to the team. Previously, Susannah served as Vice President, Director of 
International Marketing at CA Technologies, where she led implementation of the company’s 
international marketing strategies. Earlier in her career, Susannah was the Director of Marketing, 
Asia for CA Technologies, where she built the organization’s presence throughout the region and 
hosted the first regional CA World conference in China. 
 
Susannah is a Trustee of The Smile Train UK and serves on the Board of Directors of the National 
Center for Missing & Exploited Children. She received a Bachelor of Arts degree in communications 
from the State University of New York College at Oswego. 
 
For a complete list of members of the Board of Directors, Medical Advisory Board, and Smile Train 
team, please visit: https://www.smiletrain.org/about/team.  
 
 
 
 
 
 

http://www.glfreeman.com/
https://www.smiletrain.org/about/team
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KEY OPPORTUNITIES AND CHALLENGES 
The VPD will be expected to contribute broadly to all aspects of the fulfillment of the organization’s 
vision and goals. The candidate will be an experienced development professional with a demonstrated 
track record to respond effectively to the following challenges: 
 

 Create, update and implement a multi-year individual fundraising plan with clear goals for 
increasing philanthropic revenue from individuals, corporations, and foundations; 

 
 Lead the development of the department’s strategic planning process, annual budget 

preparation and goal setting; 
 

 Steward meaningful relationships with current and prospective individual, corporate, and 
foundation donors and lead all aspects of the giving cycle; 

 
 Identify, cultivate and generate funding from individual, corporate, and foundation donor 

prospects; 
 

 Implement a comprehensive moves management and metrics strategy for a portfolio of 
corporations, individual, and foundation donors, launching and continually growing gifts 
annually; 
 

 Manage prospect identification, research and prospect assignment to ensure a continuous 
pipeline of individuals with leadership giving capacity and inclination; 
 

 Create innovative marketing opportunities and exposure for corporate sponsors;  
 

 Systematically recognize opportunities for collaboration between Smile Train and the 
corporate sector; 
 

 Work collaboratively with Marketing, Communications, and Global Fundraising and 
Relations staff to develop and package corporate membership benefits and programs; 
 

 Further build a platform for growth and create benchmark analytics and data-driven metrics 
around the fundraising program; 

 
 Develop and implement a planned giving marketing program; 

 
 Research and implement corporate and foundation funding opportunities and cultivation 

strategies; 
 

 Play a leadership role in building institutional and corporate partnership programs; 
 

 Create reporting to track the department’s overall performance and report regularly to the 
executive team on the progress; 
 

 Coordinate with program and finance teams to ensure grant deliverables to various 
stakeholders; 

 
 Establish, communicate, and maintain departmental policies and procedures related to 

Development fundraising program responsibilities; 

http://www.glfreeman.com/
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 Work cross-functionally to develop and implement successful marketing and communications 

strategy tailored to top corporate partners and major donors; 
 

 Liaise with the Database team to ensure that the CRM (Salesforce) is utilized to support 
account management to capture and track all donor and prospective activities; 

 
 Develop and retain a high-caliber staff to ensure the goals of the Department are achieved and 

assist with the development of rigorous objectives that drive toward higher performance. 
 

REQUIRED EXPERIENCE AND QUALIFICATIONS 
As cited above, the VPD must possess the following professional experience and personal qualities: 
 

 Passion for the vision of Smile Train; 
 

 Demonstrated track record of building a comprehensive development program resulting in 
significant increase in philanthropic revenue; 
 

 Proven ability to identify, cultivate, and solicit a pipeline of prospective individual, corporate, 
and foundation prospects; 
 

 Demonstrated skills in building relationships with major donors, corporate executives, and 
foundation leaders; 
 

 Proficiency translating data and analytics into actionable insights; 
 

 Excellent people and project management skills and facility for motivating and helping to 
manage cross-functional teams; 
 

 Knowledge of planned giving preferred; 
 

 Demonstrable organizational, professional, problem solving, and customer service skills, and 
ability to facilitate collaboration across multiple teams; 
 

 Experience leading a team of fundraising professionals; 
 

 Comfort engaging with donors and representing an organization externally; 
 

 Innovative and critical thinker, with a track record for translating strategic thinking into 
action plans and results; 

 
 Excellent presentation and communication skills, both written and oral; 

 
 Superlative interpersonal skills combined with self-confidence, gravitas, and the ability to 

manage organizational change; 

 Ability to think strategically and deliver outcomes with minimal oversight; 
 

 Knowledge of Salesforce (preferred) or other CRM/donor database system, email/online 
engagement tools, online research tools; and Microsoft Office; 
 

http://www.glfreeman.com/
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 Track record of progressively responsible positions in not-for-profit  fundraising; 
 

 Bachelor’s degree required; Master’s degree preferred. 
 

COMPENSATION AND BENEFITS 
The compensation and benefits package will be competitive and commensurate with the selected 
candidate’s background and experience. 
 

CONFIDENTIAL INQUIRIES AND HOW TO APPLY 
Smile Train is committed to diversity among its employees and encourages qualified candidates from 
all backgrounds to apply.   
 
Smile Train has retained Freeman Philanthropic Services, LLC to assist on this recruitment. FPS is 
a national leader in executive recruitment for the not-for-profit sector and brings a proven track record 
of recruiting top talent to diverse institutions.  Please send all confidential inquiries, applications, and 
nominations directly to FPS via email at SmileVPD@glfreeman.com. 
 
All applications must include (1) an up-to-date resume and (2) a letter of intent (addressed to Gail L. 
Freeman, President, FPS) that specifically cites the experiences that best prepare the applicant for 
this role and why this particular opportunity is the logical and desired next step in his/her career. 
Additional materials and information will be requested during the search and interview process. 

http://www.glfreeman.com/
mailto:SmileVPD@glfreeman.com
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