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Better Community Neighborhoods, Inc. 
Schenectady, NY 

 

Mission: “Through local knowledge, expertise, and partnerships, to develop and deliver resources to create 

opportunity for present and future neighborhood residents through quality affordable housing activities.” 

President & CEO 

THE OPPORTUNITY  

Better Community Neighborhoods, Inc. (BCN) is a 501(c)(3) not-for-profit organization recently created as 

the result of a merger between two well-established not-for-profits based in the City of Schenectady, 

Better Neighborhoods Inc. and the Community Land Trust of Schenectady. BCN has a critical role in 

Schenectady’s citywide and comprehensive smart growth plan as the lead organization focused on 

neighborhood renewal, capital development and related services including housing counseling and 

financial literacy.  

 

BCN originated in response to expanding opportunities arising from the rapid economic resurgence of the 

downtown Schenectady’s central business district.  In 2017, community leaders from existing 

development organizations, government, and philanthropy convened to design strategies to bolster and 

leverage the existing strengths of neighborhood based development efforts.  A merger was carefully 

planned and executed resulting in the formation of a single stronger, strategically positioned organization 

serving the entire City of Schenectady, a rejuvenated Board of Directors, and financial commitments from 

local foundations.   
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The newly created organization, BCN, Inc. seeks a President & CEO who  

will be an entrepreneurial leader to create affordable housing, provide 

strong financial literacy, and housing counseling programs for the 

residents of Schenectady.  S/he will work with partner organizations, 

community stakeholders, city, county, state, and federal governments and 

private developers to generate and build affordable housing in 

Schenectady.   The ideal candidate will have a demonstrated track record 

of developing and executing complex affordable housing development 

projects.   

 

The President & CEO will be an energetic representative, adept at 

conveying the vital importance of BCN’s work to funders, grassroots 

organizations, government partners, media, and philanthropic 

constituencies. The ideal candidate will understand the full 

array of housing, policy and economic development issues.  

S/he must possess superior communication and relationship 

management skills and the stature and ability to 

collaborate effectively with diverse stakeholders.  

 

The successful candidate will have a profound impact on 

the neighborhoods of Schenectady.  The ideal candidate will 

create a housing environment that sustains safe and 

thriving neighborhoods while supporting the continued 

economic growth of Schenectady.  The President & CEO 

will report to the Chairman of the Board and be 

accountable to the Board of Directors.  S/he will build, foster and supervise a strong team dedicated to the 

organization’s mission and vision. 

 

Better Community Neighborhoods has retained Freeman Philanthropic Services, LLC to assist on this 

important recruitment. 

 

ABOUT THE MERGER 
The Merger to Building Community Neighborhoods 

The Building Community Neighborhoods merger was initiated by two Schenectady-based philanthropic 

organizations focused on investing in the benefit and improvement of Schenectady neighborhoods, Wright 

Family Foundation and Little Family Foundation (the Foundations).   In order to preserve and leverage 

the strengths and assets of Building Neighborhood Inc. and Community Land Trust of Schenectady, the 

Foundations funded the costs of exploratory meetings and research and the eventual execution of a 

merger plan to create a single organization stronger than the sum of its two parts.  Additionally, the 

Foundations committed to providing several years of financial support to the newly merged organization 

to enable it to expand its capacity to take on new initiatives.  

 

Both existing organizations are members of New York State’s Neighborhood Preservation Program, and 

this merger takes full advantage of a New York State incentive program for such mergers.  New York 

State has multiple well-funded programs, as a result of the Governor’s initiative, and this organization is 

strategically positioned to fully capitalize on those opportunities. 

 

A key partner in the venture is Schenectady Metroplex Development Authority (Metroplex), a primary 

driver of the remarkable economic growth in the area through targeted grants and low-interest loans. 

Created by Schenectady County Government in the 1980’s following the departure of GE’s power systems 

division headquarters, Metroplex is limited by statutory mandate to support of business economic 

development. Recognizing that sustainable revitalization requires stable housing supports for the local 

workforce and families, a principal objective of the BCN merger is to create an organization with the 
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resources and strength to be a full partner to Metroplex in providing first time homebuyer assistance, 

homeownership and financial literacy education, blight remediation, housing counseling, and 

management of high quality affordable housing.     

 

BCN enjoys ideal conditions for implementing the ambitious goals of the Board of Directors as a leader in 

strengthening Schenectady neighborhoods, based on the strengths of their organizational synergies, 

consolidated fundraising strategies, support of key players in the Schenectady revitalization movement, 

and increased organizational capacity. For more information about Better Neighborhoods, Inc. and 

Community Land Trust of Schenectady (see Appendices). 

 

LEADERSHIP 
BOARD OF DIRECTORS  

BCN’s Board of Directors is composed of community, neighborhood and not-for-profit leaders with 

expertise in policy, development, banking and financial services, education and other areas related to 

conceiving and executing programs for community benefit.  Members of the Board are selected based on 

their demonstrated leadership in the Schenectady community or a relevant profession. 

 

KEY OPPORTUNITIES & CHALLENGES 
The newly created Better Community Neighborhoods, Inc. seeks a President & CEO with both the 

capacity and the demonstrated track record to respond effectively to the following opportunities and 

challenges:  

 

 Lead the organization, collaborate with partner organizations and community stakeholders to 

create affordable housing, stronger financial literacy and housing counseling programs for the 

residents of Schenectady; 

 

 Create a strategic plan to cohesively align programs and projects related to the organization’s 

mission; 

 

 Identify funding prospects, including grants, city, county, state, and federal government, 

foundations, corporations, and individual donors;  

 

 Align resources to meet the fundraising and engagement goals, as well as increase the 

effectiveness and efficiency of the operational infrastructure; 

 

 Develop, prepare, and execute complex affordable housing development projects such as (but not 

limited to) 4% and 9% tax credit deals; 

 

 Coordinate the organization’s plans and activities with key community constituencies including 

neighborhood/grass roots organizations, local elected officials and other relevant civic leaders; 

 

 Facilitate strong governance and strategically engage with the Board of Directors and Advisory 

Board comprised of community leaders; 

 

 Direct all administrative management aspects of BCN; develop and maintain an effective 

organization with respect to structure, personnel, operations, and programing; 

 

 Develop a well-conceived budget and strong fiscal management; 

 

 Ensure organizational compliance on all grants, cooperative agreements and contracts, in 

accordance with best practice accounting standards; 
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 Establish credibility with BNC constituencies, and secure commitment to and understanding of 

the organization’s substantive priorities and goals;  

 

 Serve as an effective community spokesperson and representative for BCN. 

 

 IDEAL EXPERIENCE & QUALITIES 
The ideal candidate will possess the following qualities:  

 

 Entrepreneurial, independent thinker who has the drive, diplomacy, and skill to advance BNC’s 

mission; 

 

 Mission-driven, passion for community revitalization, housing development, and smart growth 

initiatives; 

 

 Demonstrated achievement as a leader and proven ability to create consensus and common goals 

in large groups of multidimensional stakeholders;   

 

 Ability to lead and manage a team through a period of transition;  

 

 Superb communication skills (written, oral, and listening) with diverse audiences and 

constituents; 

 

 Experience with long term project management;   

 

 Ability to conceptualize, strategically set goals, and execute to completion; 

 

 Knowledge of current affordable housing policy and related program issues; 

 

 Proficient with budgeting, compliance issues related to government and foundation funding; 

 

 Collaborative style and flexibility, the ability to adapt to changing priorities; 

 

 Ability to multi-task and successfully manage multiple concurrent deadlines; 

 

 Bachelor’s Degree in a related field; graduate degree preferred. 

 

IMPORTANT & REPORTING RELATIONSHIPS 
The President & CEO will report to the Chairman of the Board and be accountable to the Board of 

Directors. S/he will successfully create a purposeful team environment integrating six staff from Better 

Neighborhoods, Inc. and six staff from the Community Land Trust of Schenectady. 

 

The ideal candidate will strategically engage government partners, community leaders, grassroots 

organizations, media, government, and funding partners. The successful candidate will proactively 

establish new partnerships, coalitions, and collaborations with other organizations and funders.  
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COMPENSATION & BENEFITS 
The President & CEO’s compensation package will be competitive and commensurate with the successful 

candidate’s background and experience. Better Community Neighborhoods, Inc. offers a fulfilling work 

environment. Better Community Neighborhoods, Inc. is an Equal Opportunity Employer committed to 

providing equal employment opportunities without regard to race, creed, color, national origin, sex 

(including pregnancy), age, veteran status, sexual orientation, or disability. The organization offers a full 

benefit package as well as paid time off. 

 

CONFIDENTIAL INQUIRIES & HOW TO APPLY 
BCN has retained Freeman Philanthropic Services, LLC (FPS) to assist on this executive recruitment. 

FPS is a national leader in recruitment for the nonprofit sector and related concerns and brings a proven 

track record of recruiting top talent to diverse institutions.  

 

Please send all confidential inquiries, applications, and nominations directly to FPS via e-mail at  

BCN@glfreeman.com. 

 

All applications must include (1) an up-to-date resume (2) a letter of intent (addressed to FPS) that 

specifically cites the experiences that best prepare the applicant for this role and why this particular 

opportunity is the logical and desired next step in his/her career, and (3) a list of references. Additional 

materials and information will be requested during the search and interview process.  
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APPENDICES 

 
 

ABOUT BETTER NEIGHBORHOODS, INC.  
About Better Neighborhoods, Inc. 

Better Neighborhoods, Inc. (BNI) was created 

in 1966, with a focus on the renovation of 

homes and multifamily properties, providing 

counseling and supports for first-time 

homebuyers and long-term homeowners, and 

other related services including a foreclosure 

prevention program. Since 1992, BNI has built 

or substantially renovated 128 units of 

housing.  BNI recently partnered with housing 

developers to create over 55 units of affordable 

rental housing and oversaw a multi-business 

façade improvement program along 

Schenectady’s Crane Street business corridor. 

 

ABOUT COMMUNITY LAND TRUST OF SCHENECTADY 
About Community Land Trust of Schenectady 

Since 1991, Community Land Trust of Schenectady (CLTS) has 

provided affordable housing services for low- moderate-income 

families.  CLTS utilizes a community land trust model to help create a 

supplemental market of permanently affordable homes.  The CLTS 

model creates a supplemental market of permanently affordable 

homes.  The model stipulates that the home must remain owner-

occupied and leased for 99-years. The ownership of the land that the 

home occupies is retained by CLTS and the homeowner leases it under 

a 99-year one-time renewable lease which includes the stipulation that 

the home must remain owner-occupied.  When land trust homeowners 

sell their homes, CLTS has the first right to buy, for the amount the 

homeowner invested plus a percentage of any equity. CLTS is then 

able to sell the house to another family at an affordable price. In 2006, 

CLTS broadened its scope of services to include the provision of repair and rehabilitation assistance to 

homeowners, utilizing a variety of funding and funding assistance mechanisms. Additional services CLTS 

has provided includes housing counseling, credit counseling, homebuyer and home maintenance 

education, resource referrals, and advocacy. 
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SCHENECTADY  

Schenectady is undergoing a major renaissance. The community has attracted new industries, expanded 

arts and entertainment venues, and revitalized and renovated downtown to include new hotels and 

restaurants.  The Rivers Casino and Resort at Mohawk Harbor, waterfront dining, and entertainment 

venues have increased its status as a tourist destination. In addition to the resurgence of manufacturing 

in the city, a burgeoning renewable energy program and growing service sector is transforming the 

economy.   

 

 Schenectady’s proud history creates the framework for its current and future growth and development. 

“The Electric City” was synonymous with economic expansion for decades. Fueled by the growth of the 

middle class, the city’s neighborhoods, including the GE Realty Plot, Hamilton Hill and others enjoyed 

high rates of homeownership and vibrant commercial corridors. The community is enhanced by the 

presence of Union College, the Stockade District and other historic and heritage resources unparalleled in 

the region. 

 

The remarkable expansion of the General Electric Company between 1890 and 1920 conferred a unique, 

twentieth century quality on the physical character of the City, distinct from other industrial cities in the 

Capital Region.  GE brought change to Schenectady at a magnitude few cities ever experience. Known as 

“the City that lights and hauls the world,” in 1914 more people worked at GE than had lived in the entire 

city before the company was created. GE’s main plant developed into a mile-square city-within-a-city, and 

extraordinary demand spurred rapid housing development in adjacent neighborhoods. Although 

downtown State Street was the preferred address for many local businesses, from the elite classicism of 

Proctor’s Arcade to the streamlined economy of Woolworth’s, more personalized services, such as 

groceries, bakeries, butcher shops, taverns, and tailor’s shops, could be found on the commercial strips in 

Schenectady’s growing neighborhoods. 

 

The City of Schenectady is home to five historic districts, three of which are listed on the National and 

State Registers of Historic Places. Additionally, there are fourteen National or State historic sites. 
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Various groups have identified additional potential historic districts around the City. Organizations 

serving Schenectady whose missions and/or activities concentrate on historic preservation or design 

includes the Schenectady Heritage Foundation, City of Schenectady Historic District Commission, City 

Hall Centennial Commission, Schenectady County Historical Society, and the Friends of Vale. 

 
Schenectady has always been a model community for the historic preservation movement. It now strives 

to be a model community, and a place where dynamic growth can be balanced with the retention of its 

community character – in general and at a specific neighborhood level. 
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