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https://phsonline.org/ 

Philadelphia, PA 
 
 

Our Promise 

Plant with Purpose. Grow Together. Garden for the Greater Good. 

 

CHIEF DEVELOPMENT OFFICER 
 

THE OPPORTUNITY   

The Pennsylvania Horticultural Society, an internationally recognized nonprofit organization founded in 1827, 

advances the wellbeing of the Philadelphia region by creating healthier living environments, building deeper 

connections between people, and increasing access to fresh food and economic opportunity.  Fueled by a diverse 

community of supporters, PHS delivers impact through initiatives in more than 250 neighborhoods; an 

expansive network of public gardens and landscapes; and the nation’s signature gardening event, the 

Philadelphia Flower Show. PHS invites everyone to garden for the greater good as a participant, member, 

donor, or volunteer. PHSonline.org. 

 

In anticipation of its 200th anniversary in 2027, PHS launched a community outreach and strategic visioning 

effort, engaging thousands of supporters in extensive, research, and listening sessions. The effort inspired the 

PHSVision2027, the Society’s focused commitment to creating impact in the years ahead by “gardening for the 

greater good.” Under Vision 2027, PHS will use all of its activities to use horticulture to advance four impact 

http://www.glfreeman.com/
https://phsonline.org/
http://www.phsonline.org/get-involved/membership/
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priorities: increasing access to fresh food; creating healthier living environments; building deeper social 

connections, and growing economic opportunity. 

 

PHS seeks an innovative fundraising leader to serve as the Chief Development Officer (CDO) during this 

exciting and transformational time. The CDO will be a strategic leader possessing the skills to create, 

diversify, expand, and increase revenue in the areas of Membership, Annual Fund, Major Gifts, Foundation 

Grants, and Planned Giving.  

 

Reporting to the President, the successful candidate will be a key member of the leadership team, have three 

direct reports and oversee a team of twelve. The successful candidate will support PHS stakeholders including 

the Board of Directors, the Development Committee, leadership team, staff, and community partners  to 

achieve strategic and program initiative goals. The CDO will possess the stature and poise to work with 

philanthropic, business, community leaders and a cadre of high caliber volunteers.  

 

PHS has retained Freeman Philanthropic Services, LLC to assist on this important recruitment.  

 

PHS HISTORY  

The Pennsylvania Horticultural Society connects people 

with horticulture to create beautiful, healthy and 

sustainable communities. 

 

In 1827, a group of gentleman farmers, botanists and 

other plant enthusiasts held a meeting to create the 

Pennsylvania Horticultural Society.  There, it was 

resolved "to establish a Horticultural Society in the City 

of Philadelphia for the promotion of this interesting and 

highly influential branch of Science." At that time, PHS 

boasted 80 members. Today, the PHS family includes 

more than 15,000 member households.  

 

PHS DELIVERS IMPACT THROUGH FOUR PROGRAM FAMILIES: 
SHOWS AND EVENTS 

The first Philadelphia Flower Show was hosted in 1829 at the Masonic Hall 

where the well-known Christmas favorite, the poinsettia, was first introduced 

to the American public. Today, the 

Philadelphia Flower Show attracts over 

250,000 visitors annually, and serves as 

our nation’s largest and most prestigious 

flower show. The 2018 Philadelphia Flower 

Show received 21 international awards for 

excellence including the Grand Pinnacle 

Award from the International Festivals & 

Events Association.  

 

PHS also produces other local events, including the Rittenhouse Flower 

Market, and is exploring the potential to add new national events in the 

coming years.   
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PUBLIC HORTICULTURE 

PHS creates and manages public gardens and 

landscapes in Philadelphia and in Montgomery County.  

These gardens bring high quality horticulture in the 

region’s public spaces and offer the public no-cost access 

to the best in horticulture. Notable landscapes 

managed by PHS include Logan Circle, the landscape 

around the Philadelphia Museum of Art and Rodin 

Museum, the Philadelphia Navy Yard, and the PHS 

Pop Up Gardens. These gardens and landscapes are 

supported in diverse ways including endowment 

support, fee for service contracts with partners, and 

philanthropic support.   

 

HEALTHY NEIGHBORHOODS 

PHS works on the ground in more than 250 neighborhoods across the Greater Philadelphia Region to use 

horticulture to deliver positive social and environmental impact.  PHS’s neighborhood activities include 

support for neighbors to create and sustain community gardens and plant and care for trees as well as high 

impact work to clean and green vacant lots and create employment opportunities for people returning from 

incarceration.  These programs have been shown to have significant impact including cutting recidivism in 

half, reducing violent crime by nearly a third, and reducing feelings of worthlessness by nearly 70%.  These 

programs are emulated by cities around the country and world. 

 

GARDENER ENGAGEMENT 

PHS works hand-in-hand with individuals to discover and pursue gardening as a source of personal joy, 

creativity, and social and environmental impact.  Gardening-facing activities at PHS include the PHS McLean 

Library; online resources; classes, workshops, and tours; an annual gardening competition; school programs; 

plant swaps; and other activities.    

 

PENNSYLVANIA HORTICULTURAL SOCIETY LEADERSHIP  
PENNSYLVANIA HORTICULTURAL SOCIETY LEADERSHIP   

 

The Board of Directors is comprised of 19 dedicated and engaged leaders committed to PHS and its mission, 

vision, and continued growth. The members of the Board are high caliber community leaders who are 

accomplished in their fields, many of whom sit on the boards of leading corporations, international 

organizations, and not-for-profits.  

 

For a complete list of the Board of Directors, see https://phsonline.org/about/board-of-directors/ 
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PRESIDENT 

Matt Rader, President 

Matt Rader is the 37th President of the Pennsylvania Horticultural Society. Matt 

is focused on deepening and expanding PHS’s efforts to use horticulture to advance 

the greater good in the Greater Philadelphia Region and beyond.  PHS is focused 

on engaging everyone in using horticulture to advance four impact priorities – 

deepening social connections, creating more livable environments, expanding 

access to fresh food, and increasing economic opportunity.  PHS creates impact by 

educating and engaging gardeners as partners, working in 250 neighborhoods, 

offering a network of free-to-all public gardens and landscapes, and producing the 

landmark Philadelphia Flower Show.   

Gardens and landscapes have shaped Matt’s life.  He has lived and worked in 

magnificent landscapes from the mountains of South Central Pennsylvania to 

Stowe Landscape Garden, the University of Virginia, Monticello, and Fairmount 

Park.  He combines a passion for horticulture with a deep love for historic preservation and cities.      

Matt grew up in Mercersburg, Pennsylvania.  He received his Bachelor’s in Architectural History from the 

University of Virginia and Master’s of Business Administration from the Wharton School at the University of 

Pennsylvania. He lives in Center City Philadelphia with his partner Michael Smith, a conductor and organist.   

 

For a full list of the executive leadership team see https://phsonline.org/about/leadership/ 

 

PHSVISON2027 

In anticipation of its 200th anniversary in 2027, PHS launched a community outreach and strategic visioning 

effort, engaging thousands of supporters in extensive, research, and listening sessions. The effort inspired 

PHSVision2027, a focused commitment to creating impact in the years ahead by “gardening for the greater 

good” in four critical areas:  

 

 Increasing access to fresh food (Laying the groundwork for residents to grow food for themselves 

and their community) 

 Creating healthier living environments (Building healthier, more sustainable, enjoyable living 

spaces for residents in the region) 

 Building deeper social connections (Connecting people with one another and with their 

neighborhoods through the power of horticulture) 

 Growing economic opportunity (Providing sustainable pathways to employment in the 

horticulture industry and supporting local businesses) 

The focus on the well-being of people and communities is a PHS legacy, which dates back to the 1970s.  PHS 

continues to find new ways to expand the scale and scope of programs and build on their extensive knowledge 

base as well as continue to empower individuals and organizations sharing their vision. 

http://www.glfreeman.com/
https://phsonline.org/about/leadership/
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FINANCE   

FY2018 Income: $30.6 Million  

FY2018 Expenses: $28.8 Million  

 

 
 

KEY OPPORTUNITIES AND CHALLENGES 

The Chief Development Officer, guided by PHS’s mission, priorities, vision for the future, and organizational 

core values, will: 

 

 Design and implement a comprehensive fundraising strategy; 

 

 Implement policies and best practices that will ensure greater staff collaboration and accountability 

through quantitative measurement of results;  

 

 Provide professionally mature management to PHS Development: guide, motivate and mentor its staff 

members, while maintaining best practices, camaraderie, shared accountability, and clearly defined 

goals; 

 

 Implement a systematic approach to identifying, cultivating, solicit, and stewarding major gift 

prospects and foundation grant opportunities; 

 

 Partner with the President, board members, and volunteers to secure principal, major, and foundation 

grants; 

 

 Communicate effectively with the Board of Directors to draw on their talents, resources and ideas to 

enhance fundraising activities; 

 

 Strategically manage, refine, and create effective cases of support that highlight PHS’ programs, 

excellence, achievements, and strategic plans;  

 

 Maintain a personal portfolio of top donors and prospects: focus on the identification, cultivation, 

solicitation, and stewardship of major and principal gifts; 

Earned 

Revenue

43%

Contributions

38%

Membership

6%

Investments

12%

Other

1%
2018 Revenue & Support

Earned Revenue

Contributions

Membership

Investments

Other
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 Serve as an active and contributing member of the Executive Leadership Team and effectively 

collaborate with colleagues throughout the group; 

 

 Work collaboratively with the Chief Marketing Officer to ensure coordinated messaging; 

 

 Work collaboratively with the VP of Business Development to further leverage corporate engagement; 

 

 Partner with the Director of Strategy and staff across the organization to identify specific fundraising 

needs, including specific projects, and create stewardship experiences for donors. 

 

IDEAL QUALITIES AND EXPERIENCE 

PHS seeks an experienced fundraiser with a demonstrated track record to respond effectively to the 

responsibilities listed above. To fulfill the requirements of this position, a candidate must possess the following 

professional experience and personal qualities: 

 

 Passion for the mission of PHS and the ability to communicate the mission in an inspiring manner to 

internal and external stakeholders; 

 

 Fundraising vision and capacity to take PHS to its next level of excellence;  

 

 Proven track record of creating and leading fundraising initiatives, which resulted in significant 

revenue growth, an expanded constituency base, and improved operations; 

 

 Stature, credibility, and interpersonal skill to effectively engage and support leadership, staff, and 

community partners to achieve strategic funding goals;  

 

 An innovative and entrepreneurial spirit, with the ability to think creatively and strategically to solve 

problems and address challenges as they arise; 

 

 Solid track record of increasing philanthropic support, including the purposeful, creative 

diversification of philanthropic revenue sources;   

 

 Demonstrated record of personal solicitations from individuals, corporations, and foundations, 

including the design and execution of the identification, cultivation, solicitation, and stewardship 

strategies; 

 

 Excellent communication skills (both written and oral) combined with intellectual curiosity and 

dexterity;  

 

 Gravitas, professional experience, and relationship building skills to engage, motivate, and support 

high-caliber leaders and volunteers, esteemed, donors, prospects, and other internal and external 

constituencies;  

 

 Experience serving as a spokesperson and senior liaison to various constituencies and communities; 

 

 Bachelor’s degree required; advanced degree preferred. 
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IMPORTANT AND REPORTING RELATIONSHIPS 

The CDO will report to the President, Matt Rader. As a key member of the PHS senior leadership team, the 

CDO will serve as the primary liaison for fundraising among PHS leadership and the PHS Board of Directors. 

In addition, s/he will work in close collaboration with colleagues throughout PHS to ensure coordinated 

messaging and outreach efforts. 

 

The CDO will lead the development staff of twelve, including three direct reports in the areas of Individual 

Giving and Grants, Membership and Annual Fund, and Information Services.  

 

COMPENSATION AND BENEFITS   

The compensation and benefits package will be competitive and commensurate with the selected candidate’s 

background and experience. 

 

CONFIDENTIAL INQUIRIES AND HOW TO APPLY  

The Pennsylvania Horticultural Society has retained Freeman Philanthropic Services, LLC to assist on this 

recruitment. FPS is a national leader in executive recruitment for the not-for-profit sector and brings a proven 

track record of recruiting top talent to diverse institutions.  Please send all confidential inquiries, applications, 

and nominations directly to FPS via email at  

PHS-CDO@glfreeman.com.  

 

All applications must include (1) an up-to-date resume and (2) a letter of intent (addressed to Gail L. Freeman, 

President, FPS) that specifically cites the experiences that best prepare the applicant for this role and why 

this particular opportunity is the logical and desired next step in his/her career. Additional materials and 

information will be requested during the search and interview process. 
 

   DIVERSITY, EQUITY, AND INCLUSION 

The Pennsylvania Horticultural Society firmly believes in diversity, equity, and inclusion as the means to 

empower all employees, stakeholders, and partners in 

achieving our mission to connect people with 

horticulture and create beautiful, healthy, sustainable 

communities. To act on that belief, PHS has adopted 

a Code of Ethics that includes the following 

commitments: 

 

“PHS recognizes the personal value of every employee 

by pledging that every employee will be treated with 

dignity and respect and will be judged on the basis of 

his or her qualifications to perform the position, 

without discrimination based on age, disability, 

genetic information, national origin, race, color, 

religion, sex, or sexual or gender orientation.  

 

“PHS’s workforce wants and deserves a work environment that supports honesty, integrity, respect, trust and 

responsibility and that permits the opportunity to achieve excellence in the workplace. Accordingly, each 

member of the workforce must adhere to the PHS Values and contribute to the creation and maintenance of 

such an environment so as to foster a work environment that is free from the fear of retribution and that will 

bring out the best in all members of the workforce. Supervisors must be careful in words and conduct to avoid 

placing, or seeming to place, pressure on subordinates that could cause them to deviate from acceptable ethical 

behavior.”  

http://www.glfreeman.com/
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