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CRIME ISSUES FOR MUNICIPALITIES 
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CRIME ISSUES FOR MUNICIPALITIES  

Cumulative harm to victims is estimated at $55 billion a year, 

equivalent to 2% of GDP. 

Pressing crime issues include: 

• Street crime and gang related shootings; 

• Intimate partner and sexual violence, particularly affecting 

women; 

• Disproportionately high number of Indigenous persons who 

are victims of violence; 

• Substance abuse, overdoses, and trafficking; and 

• Violent extremism and radicalization. 

See CMNCP Action Brief 2016.0 
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SIGNIFICANT KNOWLEDGE THAT PRE-CRIME 

PREVENTION IS COST EFFECTIVE 

Advanced nations have accumulated significant knowledge over the last 50 years from 

scientific research and evaluations that:  

• Social and smart investments in pre-crime prevention are effective in reducing 

violent and property crime;  

• Investments in effective prevention are much more cost effective than reacting to 

crime and so reduce harm to victims while potentially saving taxes; 

• These conclusions and their specifics are endorsed by, and available from, 

prestigious organizations like the World Health Organization, the Centre for 

Disease Control and Prevention, and the US Department of Justice.  

See CMNCP Action Brief 2016.1 and 2016.2 
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CRIME PREVENTION 
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WHAT IS CRIME PREVENTION? 
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Primary Secondary Tertiary 
Environmental design 

General social and well being 

programs 

Crime prevention education 

Early identification 

Pre-delinquent screening 

Individual intervention 

Neighbourhood programs 

Community treatment 

Rehabilitation 

Diversion programs 

  

(Brantingham & Faust, 1976, p. 289) 

EXAMPLES OF TYPES OF PROGRAMS WHICH HAVE 

BEEN PROVEN TO PREVENT CRIME  

YO U TH  I NCL U SI O N  

• 63% reduction in offending and 16% in 

crime in the area 

4th R 

• 25% reduction in reported sexual violence 

in schools 

TH E  L I FE  SKI L L S  TRA I NI NG  

• Reduction in drug abuse and violence, 32% 

reduction in delinquency  

CA RD I FF  V I O L E NCE  

P RE VE NTI O N P RO GRA M  

• 40% reduced of city crime and return of 

$80 per $1 invested 

BRE A K- I N RE D U CT I O N 

I NI T I AT I V E  

• 75% reduction of one time and repeat break-ins  

A SSI ST E D  O U T PAT I E NT  

T RE AT M E NT 

• Cut probability of arrest by 2/3rd 

P ROACTI VE  P O L I CI NG 

• In partnership, 67% reduction in homicides (e.g., 

Boston) 

   

  See CMNCP Action Brief 2016.2 
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CARDIFF VIOLENCE PREVENTION PROGRAM 

 This is a system of diagnosis of the risk factors that lead to violence which is 

shared with the agencies able to tackle the risk factors; 

 Hospital emergency room staff collect data anonymously on the circumstances that 

lead patients injured by violence to be admitted to hospital.  

 The epidemiological analysis of these data are shared with a collaborative of 

agencies who tackle the risk factors leading to the trends in violence.  

11 

EVIDENCE BASED PARTNERSHIPS BETWEEN 

POLICE AND SOCIAL SERVICES (BOSTON) 

 The Boston strategy illustrates how an evidence based partnership between the police 

and social services stopped shootings 

 It is based on combining a diagnosis of police data and public health data; 

 The mayor brought the different sectors together to partner problem-oriented policing 

and collaboration with community agencies.  

 The city increased project funding to tackling the social situations that lead to the 

violence, including youth outreach, mentoring, job training and jobs. 

 The police focused on the gang and drug dealing young men, focusing on confiscating 

guns and call-ins where the police threatened enforcement while encourage the young 

men to seek help from the social services.  
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COMPREHENSIVE COMMUNITY SAFETY STRATEGIES  
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COMPREHENSIVE COMMUNITY SAFETY 

STRATEGIES 

Comprehensive and Collaborative Community Safety Strategy (CCSS) organizes sectors 

such as schools, health, social services, housing and policing to collaborate on tackling 

risk factors upstream before more crime occurs. 

1. An office to provide leadership to develop, coordinate, implement and monitor 

results;  

2. A diagnosis of problems; 

3. A business plan for priorities and investment; 

4. Early wins, support from stakeholders, public engagement; 

5. Targets investment in social and situational crime prevention; 

6. Measuring progress on implementation and outcomes.  
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EXAMPLES: COMPREHENSIVE COMMUNITY 

SAFETY STRATEGIES 

• GLASGOW   

• 50% reduction in homicides in their high crime areas. 

• MINNEAPOL IS   

• 62% reduction in youth crime. 

• WINNIPEG  

• 76% reduction in auto thefts in the city and annual savings of lives and $30 

million 

See CMNCP Action Brief 2016.4 
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GLASGOW, SCOTLAND 

• Established a permanent violence reduction 

unit to implement the comprehensive 

strategy. 

• Diagnosed locations and risk factors.  

• Mobilized youth services, family services, 

the health sector, and police.  

• Coordinated smart policing strategies with 

pre-crime social prevention, such as youth 

inclusion, public health nurse outreach, 

counselling rt in hospital emergency rooms.  

• Set up evaluations by a University to 

monitor impact.  
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MINNEAPOLIS, USA 

• Mayor led the process 

• Past a city law to establish an 

office for violence prevention 

• Analyzed locations and risk 

factors.  

• Mobilized youth services, family 

services, and police. 

• Incentivised and evaluated 

outcomes. 
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WINNIPEG 

• Established an ad hoc multi-sector task force; 

• Analyze the risk factors for auto theft. 

• Mobilized multiple sectors such as the police, youth services, 

and the public.  

• Received significant funding ($40 million) from the Province’s 

Insurance agency and was guided to a CCCS by a leading 

police and crime prevention academic; 

• 1. Intensive community supervision of high risk youth;  

• 2. A program requiring compulsory vehicle immobilizers for 

the most at-risk vehicles;   

• 3. Youth programming to address the root causes of the thefts.  

• Incentivised and evaluated outcomes. 
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REALITIES & PRACTICE AT THE MUNICIPAL LEVEL 
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MUNICIPALITIES ARE FACING GROWING 

COSTS OF POLICING 

• Municipalities pay 60% of the $14 billion that Canada spends on 

policing – municipal taxes going to policing have grown at the 

same rate as the national rate of 40% over inflation; 

• There is no evidence that crime has been reduced by these rising 

costs for policing (Council of Canadian Academies, 2014); 

• “Unsustainable growth in policing and public safety costs for 

municipalities, [are] often crowding out other essential services 

such as early intervention and crime prevention programs” 

(Federation of Canadian Municipalities, 2016).  
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ACTIONS FOR MUNICIPAL STAKEHOLDERS 

 

The CMNCP analysis is that municipalities need to be able to: 

• Use the accumulate evidence based knowledge to implement many more 

prevention programs that are effective in reducing violence and its costs.  

• Reduce the demand for reactive policing by investing in both social pre-crime 

prevention initiatives and problem-oriented “smart policing”. 

• Improve the quality of life of citizens, including preventing intimate partner and 

sexual violence and violence affecting Indigenous peoples. 
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ACTIONS FOR MUNICIPAL STAKEHOLDERS 

 

• Diagnose the gaps in services that may lead to the problems of violence 

• Work to increase sustained funding for targeting youth and family services, school 

boards, and health authorities in sectors identified as experiencing high violence. 

• Encourage their police services to use more of the effective proactive policing 

strategies and partnerships to reduce crime. 

• For property crime, encourage other orders of government and the private sector 

to improve security in design of products. 
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ACTIONS FOR MUNICIPAL STAKEHOLDERS 

• RESPONSIBILITY CENTRE  

• To diagnose the problems, plan solutions, mobilize improvements in service sectors 

and evaluate the outcomes. 

• EVIDENCE-BASED PREVENTION  

• Implement evidence-based prevention programs to effectively reduce the cost of 

violence. 

• SUSTAINED FUNDING  

• For improvements in service sectors from the municipal budget and other orders of 

government. 

• EVALUATIONS  

• Both process and outcome of all implemented initiatives. 

23 

THE ISSUE OF THE SYSTEM 
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MISSION OF CANADIAN MUNICIPAL 

NETWORK ON CRIME PREVENTION 

 

CMNCP brings together Canadian municipalities from across the country to: 

• share and develop knowledge, expertise and vision; 

• build municipal capacity and mobilize municipalities; 

to prevent and reduce crime and community safety and well-being 
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OVERALL GOAL 

A community of practice created to build and sustain the capacity of municipalities to: 

• Prevent and reduce crime and tackle successfully the ¨hot¨ issues 

• Foster community safety and well-being 

• Increase multi-sectoral and collaborative crime prevention strategies that invest 
compassionately in the futures of young Canadians for the good of all Canadians; 

• Increase investment in effective, evidence based and cost-effective crime prevention 
strategies in municipalities. 
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CMNCP IS A MEMBERSHIP ORGANIZATION, 

WITH PROJECT FUNDING 2015 TO 2018  

MEMBERSHIP 

• 17 municipalities committed to 

CMNCP principles and now 

representing over 30% of the 

Canadian population 

PARTNERS 

• University of Ottawa (Irvin Waller) 

 

FUNDED BY:  

• Membership fee from its municipalities 

• In-kind services from the member 

municipalities 

• Project funding for “Building 

Municipal Capacity to Harness 

Evidence for Crime Prevention¨ 

from National Crime Prevention 

Centre (Public Safety Canada) from 

2015 to 2018. 
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MUNICIPAL COMMITMENT  

• A commitment to take an active part 

in CMNCP (sharing information, 

national and regional meetings, 

resources. 

• Collaboration and evidence for 

sound decision-making. 

REPRESENTATION 

• Designation of a representative to be 

part of CMNCP. 

M E M B E R S H I P  

SHARED COMMITMENT  

• Shared commitment to promote 

community safety and crime 

prevention.  

• A willingness to develop 

collaborative, evidence-based, 

and community-based 

approaches.  

• Coordinate municipal action 

through an existing or future 

responsibility centre or similar 

mechanism. 

 29 

NAVIGATING THE WEBSITE FOR  

WHAT IS CMNCP 

30 
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NAVIGATING THE WEBSITE FOR EVIDENCE 
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KEY GOALS FOR CMNCP PROJECT ON 

HARNESSING EVIDENCE 

• Exchanges, coaching and mentoring aims to increase capacity of key municipal 

stakeholders. 

• Knowledge development and application through evidence-based action briefs for key 

stakeholders, other orders of government and the public. 

• Mobilization and training is aimed at enhancing CCSS, investments, and evaluations of 

prevention practices.  
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CMNCP TARGETS TO ACHIEVE THE GOAL 

 

• Enhanced community safety 

• ↑ capacity to plan and implement collaborative CCSS  

• ↑ standards for employees and stakeholders implementing CCSS 

• More cost-efficient investments in crime reduction, victimization prevention 

• ↑ in investment in evidence-based programs 

• ↑ better use of municipal resources to cope with crime 
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HOW WILL CMNCP GET THERE?  
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Activities Goals Outcomes 

 Inter-Municipal 

Exchanges 

 National and 

Regional Meetings 

 Knowledge 

Development, 

Workshops and 

Trainings 

 Mentoring new 

Municipal Members 

 Reinforce collaboration and 

exchanges between member 

municipalities 

 Increase municipal capacity to 

implement effective crime 

prevention programs, 

particularly ones that are 

evidence based 

 Share knowledge of action 

steps and benefits with 

municipal and other 

stakeholders 

 Reduce crime and victimization 

 Improve public feelings of safety 

 Increase significantly sustained 

investment in effective crime 

prevention 

 Encourage permanent offices to 

implement collaborative 

Comprehensive Community 

Safety Strategies 

 Achieve a sustainable balance 

between prevention and reaction 
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HOW WILL CMNCP GET THERE?  

• Community of practice 

• Consolidation and mobilization of knowledge  

• Municipal mentoring 

• Regional meetings and National conferences 

• Workshops & training on crime prevention 

• Collective voice to influence policy 

• Support from, and partnering with, other orders of government 

• Contributing and learning from international developments 

 

 
 

 

35 

SUPPORT NEEDED FOR CANADIAN 

MUNICIPALITIES 

• Canada needs a national crime prevention strategy that recognizes and 

invests in the vital role that municipalities play in crime 

prevention. 

• Increased investment (from all levels) in Comprehensive Community 

Safety Strategies 

• Investment in creating municipal Responsibility Centres across the Country 

• Investment in evidence-based crime prevention programs 

• Investment in crime prevention evaluation 

• Investment in training and tools to assist  
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QUESTIONS? 
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THANK YOU 

 

 
CONTACT:  

 
www.safercities.ca   |    info@safercities.ca 
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