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Community Partners in Action 
Request for Proposal - Website Redesign 

cpa-ct.org 

Proposal Due Date: Friday, April 30, 2021, by 11:30 pm EDT 

A. RFP Summary:
Community Partners in Action (CPA) is looking for a full-service firm to redesign our website. It has been 
four years since our current website was launched.  Our communications strategy has changed, as have 
best practices in non-profit website design. This project is an exciting opportunity for your company to 
play an instrumental role in helping CPA create a new website that will play a key role in accomplishing 
the goals in our three-year Communications Plan.  

The ideal company will be passionate about working with non-profits. They will have a solid 
understanding of strategic communications that focuses on raising public awareness about programs 
that address important societal issues while also engaging current and potential donors and funders. 
The company will have full-service website development capabilities, including creative, technology, 
copywriting services, and on-going website maintenance and technical support after the website is 
launched. 

The project’s budget range is between $20,000 and $30,000. The project must start by June 1, 2021. 

B. Agency Overview:
One of the oldest organizations of its kind in the country, CPA was founded nearly 150 years ago to
champion criminal justice reform and advocate for preserving the dignity of those in and out of prison.
At the heart of our work is the guiding belief that “People Can Change.” Through our programs that
include reentry and housing, youth initiatives, a nationally recognized Prison Arts Program, and holistic
alternatives to incarceration, we provide a long-term impact that positively transforms individuals and
society at large. Annually serving nearly 7,000 individuals throughout Connecticut, our work is possible
due to partnerships with and support from individuals, government, private funders, organizations, and
businesses. Read more about our mission and services at cpa-ct.org.

The following information is in this RFP: 
Page 1: RFP Summary and Agency Overview 
Page 2: Website Focus and Goals; Audiences; Current Website Background and Issues 
Page 4: New Website Functionality; Firm Qualifications; Proposal Requirements 
Page 5: Evaluation and Selection; Proposal Due Date and Delivery Method. 
Page 6: Attachment: CPA Communications Plan 2021 – Year 1 
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 Key CPA Staff for Project: Your primary contacts at CPA will be the Development Director, Information 
Technology Director, and Business Operations Administrator, who are part of the agency’s Executive 
Team.  The project will be led by the Development Director, who has extensive fundraising and 
communications experience and led the development of our current website with an outside firm. This 
person currently works with a Marketing Firm that developed the three-year Communications Plan for 
CPA.   The Information Technology Director will be the contact person for the technical portions of the 
website redesign. He has extensive experience building and maintaining the agency’s technology 
infrastructure.  This person works with IT firms that support, assist, and guide his work. Both Directors 
are one-person departments. The Business Operations Administrator will provide project management 
support and other input throughout the project.  Final approval at completion of each stage of the 
project will be by the Executive Director.  
 
C. Website Focus and Goals:  
Because nearly all participants are referred to us by government agencies, non-profit organizations, or 
word of mouth, we do not use our website to recruit participants. Therefore, our website’s focus is to 
support our Communications Plan goals: 
 Generate more awareness of the organization and its impact.  
 Optimize existing promotional platforms (including the website).  
 Introduce new content initiatives. 
 Generate more donations and grants. 
(NOTE: An overview of year 1 of the communications plan is attached) 
 
D. Audiences: 
The communications plan’s audiences are the public, funders and donors, Elected Officials, CPA Board of 
Directors, CPA Staff, government agencies, and community partners. An additional audience for the 
website is potential employees. 
 
E. Current Website Background and Issues: 
 Background: The current CPA website was launched in 2016. It was built in WordPress and is hosted 
through GoDaddy. We use Raiser’s Edge’s Online Express to provide the donation and event registration 
pages. At that time, people who knew CPA were more likely to know our programs but not the entire 
agency.  Our goal for the 2016 redesign was to raise the visibility of the breadth of services we provide, 
share stories about our participants, and provide ways people could get involved through giving, in-kind 
donation drives, attending events, and community outreach by our staff. 
 
While much of the current website is intentionally static (e.g., program pages, the “about” page, most of 
the home page), we use our blog to create new content. We also periodically update the sliders on the 
home page with links to selected blog posts.  All content updates and new blog posts are written 
internally by the Development Director. She has access to the website's web management view to make 
the updates and add new blog posts.  The Business Operations Administrator also has access to the web 
management view. She works with Human Resources, Finance, and other CPA departments to post job 
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postings, CPA RFPs, and public reports required per our state contracts. When possible, the IT Director 
makes technology changes or content changes that require HTML knowledge.  
 
In addition to our website, our other owned digital channels are our Facebook and LinkedIn pages (our 
Instagram page is not currently in active use). We do email marketing through Raisers’ Edge Online 
Express. 
 
 Website Issues: Problems with the website technology motivated us to create a new website. 
However, there are also aspects of the site’s architecture, content, and graphic design that need to be 
evaluated to determine recommended changes: 
 
1. Technology 
The website was built in the 2016 version of WordPress. Some pages, like the home page and program 
pages, were custom programmed for specific layouts. When WordPress 5.0 launched in 2018, the 
programming for the custom pages “broke.” The public view looks fine. However, when you go into the 
website management view, there are problems. It is sometimes impossible to properly update those 
pages or create new ones using the website’s custom page templates. Also, the website used to be 
mobile enabled, but the 2018 update removed that functionality from our website.  Our IT Director is 
knowledgeable about HTML, but the web designer who built our current site used pieces of proprietary 
code from packages that he does not have, so he couldn’t fix what broke. He tried contacting the web 
designer for help, but that web designer could no longer be reached. 
  
2. Messaging and Content 
- The Home page and other key website pages focus on what we do and how people can get involved. 
We want the messaging and content to include more about our impact and increase visitors’ awareness 
about critical issues impacting people involved in the criminal justice system. 
- The content on the program pages is current but seems too long and no longer written optimally for a 
website.  
 
3. Design and Architecture 
- The look and colors of the website feel dated. 
-  Most of the photos on the site were taken at our programs and are seven years old. 
- It is hard to find our website blog where we share news, events, stories, and other CPA Happenings. 
The website's overall architecture needs to be evaluated for recommended changes—examples: menu 
groupings, home page content, program and publications, and blog page. 
- The process for adding media on the publications tab is awkward. Also, the publication section of the 
website and the individual publication pages present poorly. 
- Job postings (under “Careers” on the main menu) and PREA Reports (accessed through the website 
footer) each have a dedicated location for attachments. However, publications and RFPs are all together 
under the Publications and Resources tab. It is mixing business activities with communications activities 
when it would be better to have dedicated locations for each attachment type on the site. 
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- We have Google Analytics set up for our website, but it is not set up to segment visitors to the site, and
it isn’t being used right now.

F. New Website Functionality:
We require the following functionality in a new website:
 Website management view for a non-technical person to add or update content and images when 
appropriate.
 The ability to easily add new content without having to create a new layout for every blog post.
 Donation and event registration capabilities that link to our donor database (currently Raiser’s Edge)
 Mobile-enabled capabilities.
 Dedicated locations on the website for different categories of attachments, like publications, RFPs, job 
postings, and public reports.
 A place for a person to submit their information to be added to our mailing list (possibly through 
Raiser’s Edge linkage).
 The IT Director's ability to make technology changes in-house while still having access to on-going 
website maintenance and customer support when needed.
 Other functionality recommended by the selected web design firm.

G. Firm Qualifications:
The ideal company will be passionate about working with non-profits. They will understand how to 
create a website that supports our three-year Communications Plan. They will have a solid 
understanding of strategic communications that focuses on raising public awareness about programs 
that addressing important societal issues while also engaging current and potential donors and funders. 
The firm we hire will be a full-service agency that can take a website design from strawman to 
implementation and provide on-going maintenance and support. In addition to designing and building 
the website, they will also have experience providing copywriting and photography for a new website.  

H. Proposal Requirements: NOTE: Use these titles for each section in your proposal:
1. Firm Overview and Experience: Provide a brief background about your firm. Describe your experience
designing websites for non-profit organizations. Include three examples (with links to the websites) of
projects where your firm handled multiple aspects of creating a new website similar in scope to this
project. (see Project Scope and Approach that follows).

2. Project Scope and Approach: Describe how you will approach the scope of the project, including the
following: 
- Discovery, website assessment, and recommendations for the new design.

- Designing and building the site.
- Creating new content and photography for the website.
- Quality assurance.
- Preparing CPA Staff to manage the website once it is launched.
- On-going technical maintenance and support after the new site is launched, as needed.
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3. Approach: Include proposed milestone dates for completing the redesign, with a start date of June 1, 
2021. Include any contingencies required to complete the project within your proposed timeframe, 
including CPA staff involvement during the project phases.

4. Staff Profiles: Include bios for all staff working directly on this project. Include their role with the 
project; years of experience; years working with your firm as staff or a contractor; and education and 
training.

5. References:  Provide three references for similar projects. Include names, addresses, telephone 
numbers, and emails. References should not be current employees or Board Members of CPA.

6. Project Budget:
The project budget range is between $20,000 and $30,000. Competitive pricing will be part of the 
evaluation criteria. The budget should include all costs and a line-item description for the budget that 
reflects the project's scope: 1) Website audit and design recommendations. 2) Graphic design, 4) 
Technology, 5) Copywriting, 6) Original photography, 7) Preparing CPA to manage the redesigned 
website once launched, and 8) On-going maintenance and technical support. Also, include your payment 
terms. 

I. Evaluation and Selection:
The firm selection decision will not be based solely on the lowest bid.  We will consider numerous 
factors included in your proposal, as outlined below. 

 Proposals that address all information requested in the Proposal Requirements section.
 Demonstrated knowledge and experience with similar projects.
 Understanding of the project scope and your approach to the project.
 Proposed timing for completing the project.
 Competitiveness of price.
 Staff experience.
 Feedback from references.

J. Proposal Due Date and Delivery Method:
 Questions: Submit questions about the RFP by Monday, April 12, 2021, via email only, to Sandra
Bradford-Jennings, Development Director: sbradford-jennings@cpa-ct.org. Responses will be posted on
cpa-ct.org/publications (Category: CPA Bid Section) by COB on Monday, April 19th. We cannot answer
questions by phone.

 Due Date: Proposals are due on Friday, April 30, 2021, by 11:30 pm EDT and should be sent via email
only to sbradford-jennings@cpa-ct.org.

mailto:sbradford-jennings@cpa-ct.org
mailto:sbradford-jennings@cpa-ct.org
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Communications Plan Process 
by External Marketing Firm

• Reviewed current CPA messaging, materials, and communications channels 
and three-year strategic plan. 

• Hosted Communications Workshops with selected CPA Board members, 
Executive Team and Staff to gather their thoughts and input

• Direction from Development Director to finalize the plan.

• Presentation of final plan to Board of Directors and Workshop participants.



Brand: Personality & Tone
• Advocate for change: CPA openly challenges the current systems that 

impact the realization of human dignity, and champions the fair 
treatment of all people – regardless of race, gender, economic position, 
criminal record, and past behaviors.

• Consummate thought leader: CPA is at the forefront of current trends 
in criminal justice reform, recidivism, systemic racism, mass 
incarceration, and prison reentry.  Our programs reflect our beliefs and 
vision.  We are regularly asked to serve as a subject matter expert and 
share out to our network relevant news on these topics.



Brand: Personality & Tone
• Helping hand for a friend in need: We believe people can change 

therefore we provide help for a target population on their journey to 
being productive citizens.  Our programs provide important resources 
for communities of people who otherwise may not get the help.  We are 
non-judgmental and provide tools and skills to help people succeed. 

• Empathetic and gracious force powered by people who care: With 
an extraordinary heritage, expert staff and board, a host of strategic 
partners, and a funding base that fuels our mission, together we believe 
there is a better way.



Brand: Organization Message
Current boiler plate:
Community Partners in Action focuses on behavior change, advocating 
for people, and justice reform. Our employment, basic needs, and 
recovery services work together to reduce recidivism and enhance public 
safety — all at a fraction of the cost of prison. In partnership with the 
State, US government, private funders, organizations, and businesses, 
we work to make a positive impact on the lives of adults and youth 
throughout Connecticut.



Brand: Organization Message
Guiding principles for new messaging:

• Simplicity (no jargon)
• Stronger call to action
• Inclusion of advocacy positioning



Brand: Organization Message
Recommended New Message:
• One of the oldest organizations of its kind in the country, CPA was founded 
nearly 150 years ago to champion criminal justice reform and advocate for 
preserving the dignity of those in and out of prison. Through our programs 
that include reentry and housing, youth initiatives, a nationally-recognized 
Prison Arts Program, and holistic alternatives to incarceration, we provide 
long-term impact that positively transforms individuals and society at large. 
Annually serving nearly 7,000 individuals throughout Connecticut, our work 
is possible due to partnerships with and support from individuals, 
government, private funders, organizations and businesses. Join us in our 
belief that people can change: cpa-ct.org



Brand: Visual Storytelling

• Logo
• Graphic identity
• Image bank



Audiences
Mindset Why CPA

General 
Public

Criminal justice reform, recidivism, 
systemic racism in criminal justice, mass 
incarceration and prison reentry are in the 
news and/or on the ballot.  What should I 
know about these topics?

CPA is a resource for learning about 
these topics, what is currently being done 
on these fronts in Connecticut, and how it 
affects you and your family.

Staff

I'm actively invested with CPA and believe 
in what my employer stands for.  But 
sometimes I don't know what is 
happening internally and with programs 
that I'm not associated with. 

We will actively recognize the successes 
of our team as a whole and the 
compassionate work of individuals in the 
organization.  We are committed to 
transparency and to keeping you 
informed.



Audiences
Mindset Why CPA

Board 
Members

I care about a sustainable future for CPA 
and the benefits the organization's 
programs bring to individuals and the 
community at large. I believe in the 
organization's mission and impact, and 
ensure the organization is financially 
sound through active fund- and friend-
raising.  

We provide an opportunity for 
knowledgeable and networked members 
in our community to come together, 
sharing a commitment to CPA's ability to 
make sustainable change. 

Funders and 
donors

I / we support CPA because we believe 
the organization is well-managed and 
brings expertise and impactful programs 
to support positive change in our 
communities.

Your donation supports systemic change, 
ensures the sustainability of our mission 
and programs, and creates lasting impact 
for individuals in our shared community.



Audiences
Mindset Why CPA

Partner 
Organizations

We work with CPA because our initiatives 
are complements.  Together, we are 
stronger and move the needle more 
rapidly and successfully.

Our partnerships build a community of 
organizations with shared visions.

Elected 
Officials

I need to stay current on what is 
happening regarding criminal justice 
reform.

We are a resource on the issues and a 
thought leader.  Funds provided to CPA 
by the federal and state governments 
improve public safety and care for my 
electorate.



Content Marketing
Client success stories
Programs
Employees
Donors
Mission impact



CPA Marketing Communications
Owned Channels
Website
Social Media
Email Newsletters

Earned Channels
Media Outreach
Influencers

Paid Channels
Collateral
Direct Mail
Event Marketing
Media Buying



2020 Accomplishments
Website
• Continuous content updates
• Google Analytics / website usage review
• 9 blog posts focused mostly on events and fundraising

Email Marketing
• 22 email blasts (fundraising, events, news/announcements/statements
• Average open rate 25.5%, click through rate of 4.8%



2020 Accomplishments
Social Media
• Regular posting on social
• Increased CPA content relative to 3rd 

party content

Media / Public Relations
• Reentry Welcome Center featured on 

the new TV show “The Race 2020”
• Beth media interviews



2020 Accomplishments
Marketing Support of Fundraising Campaigns
• Direct mail, email and social appeals: Prison Arts, Reentry Services 

(Resettlement), Year End

Other Activities
• Community outreach and presentations (Beth, Deb, Virge Lewis)
• Tours of RWC



2021 Plan: JANUARY - MARCH
1. Finalize messaging and elevator pitch - DONE
2. Deploy refined logo - In Process
3. Implement Communications Calendar - Implemented
4. Finalize CPA Advocacy Agenda, incorporate into 

communications - Implemented
5. Establish LinkedIn presence - DONE
6. Develop and implement media outreach calendar - In Process
7. Post RFP for new website development - DONE



2021 Plan: APRIL - JUNE
1. Expand Agency Information Kit
2. Establish photo image bank
3. Increase frequency of CPA Happenings emails
4. Start redesign of new website



2021 Plan: JULY - SEPTEMBER
1. Evaluate Donor Database/Email Marketing systems (tentative) 
2. Hire and Train Communications Specialist



2021 Plan: OCTOBER - DECEMBER
1. Launch Quarterly Virtual Events – Beth and guest, annual meeting, etc.
2. Formalize communication outreach presentation to ensure core 

consistent message (churches, businesses, state offices, groups, arts 
groups, museums).

3. Launch new website



2021 Marketing 
Communications Plan
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